 TERMS OF REFERENCE- BUDGET GROUPS

MEMBERSHIP

Budget Groups are established as sub groups of the Community Committee to consider and make recommendations on applications for funding from devolved Community Committee budgets and other budgets delegated to a local level.

The Budget Group panel meets regularly to consider grant applications and refers all its recommendations to the Community Committee for ratification. The final decision on all applications is made by Community Committee or in exceptional circumstances by Political Executive, where agreed by Community Committee if a decision is required before the next meeting of Community Committee.
Membership of the Budget Groups shall consist of members approved by the Community Committee, these being elected at the Committees Annual General Meeting.  Members must include Elected Members and Community Representatives.

The chair of Budget Group should be elected at the first opportunity after the Community Committee Annual General Meeting.
Training to undertake the role of Budget Group Member will be available where appropriate and Budget Group Members will be encouraged to attend.

The Chair of Budget Groups should, where possible, be members of the local community and not elected Members. 

Ordinarily, it would be accepted that consensus regarding applications being considered is reached through Budget Group Members.  However, in circumstances where agreement cannot be reached the Chairperson will be entitled to a casting vote.  

Members of Budget Groups must conduct themselves in a reasonable manner at all times.  If they do not, the chair of the Budget Group reserves the right to ask those members to leave the meeting. (See Good Practice in Conduct of Community Committee Meetings).
All members of Budget Group are entitled to claim legitimate volunteer expenses for attendance at Budget Group meetings. (See expenses for Chairs, Deputies and Task Group Members) 

DECLARING AN INTEREST

Those present at meetings should declare an interest if they or a relative or friend are likely to personally benefit from grant applications being considered.  Members declaring an interest must leave the room whilst discussions are taking place and are not permitted to vote on the application in which they have a personal interest.  

APPLICATIONS

Budget Groups should not support any applications, which are considered to be

unlawful, not within an agreed budget or contrary to Council Policy. If any such applications are made they must be reported to Lead Member for Neighbourhoods. 

The Budget Group shall only consider applications made in good faith from genuine Community Groups and Voluntary Organisations with their own constitution (for applications over £500.00), Management Committee and bank accounts. 

Applications may also be considered from other Statutory Partners and Local Authority Directorates

Applications supporting religious or political activities and applications from individuals will only be considered under exceptional circumstances.

The City Council has statutory duties to ensure that any monies it spends either directly or devolved through Community Committees are in accordance with Section 2 of the Local Government Act 1986.
Any publications from the Council or funded by the Council must therefore meet certain criteria.  The criteria are as follows:

· There should be no offensive language, including anything that would breach the Race Relations Act, Disability Discrimination Act and the Age Discrimination legislation.

· There should be nothing of an overtly political nature.

· The publication should take a balanced approach, giving different points of view and information on issues.

· Nothing publicised should breach the libel laws as the Council would be found responsible as it had funded the publication.
All applications will be considered on their merits and Budget Groups shall recommend approval, deferral or refusal to the Community Committee.

Normally there is no limit on the amount of financial assistance groups or agencies can apply for. However it is expected that the budget group shall require that the applicant has match funded, or exhausted all other options, where large grants are requested.

All applications received by Budget Group Members must be treated in strict confidence and should not be discussed outside Budget Group Meetings.

Applicants should only attend Budget Group meetings when invited by the Chairperson.

GENERAL CRITERIA

Any grant application that enhances, improves and develops the community or community activity will be considered.

In particular, grant applications will be considered where the proposed activity has a beneficial effect within the service delivery area on: -

· Improving health

· Reducing crime

· Encouraging learning, leisure and creativity

· Investing in children and young people

· Promoting inclusion

· Creating prosperity

· Enhancing quality of life for local people.
SWINTON’S CRITERIA

These are specific criteria, which will enable budget group to work efficiently and with consistency, when considering applications that fall in line with the priorities of Swinton’s Community Action Plan.  These criteria superceed any other criteria previously set out
· All applications must have invoices and full information attached.

· Applications will not to be considered if receipts, monitoring, attendance at Community Committee and a newsletter article are out standing.

· New Groups can only apply once for a Starter Grant of £600.00, after a 12 month period they can then apply twice a year for additional funds.  
· Groups can apply twice to Community Committee in one calendar year
· Groups Applying for annual running cost could receive a maximum contribution of  £600.00 – only 2 applications for this can be supported
· Groups applying for the room/hall hire in a school could receive a maximum contribution of £500.00

· Transport costs for groups will only be considered for funding in exceptional circumstances, otherwise they will be directed to use Swinton Families Minibus
· City wide applications will be considered, with all supporting evidence
· All successful groups must attend a minimum of one community committee, per calendar year.  

· Day trips/excursions, which do not directly benefit the community, will not be considered.
COMMISSIONING

To ensure local priorities which are not funded by mainstream service deliverers are addressed, Community Committee may choose to spend some or their entire budget by commissioning services rather that simply waiting for applications.

FINANCIAL POSITION STATEMENTS

A position statement of devolved budget spend shall be provided at each Budget Group and Community Committee.  This is to enable the group to be aware of spend, commitments and the balance available to spend up to the end of the financial year.

APPLICATION FORMS

Application forms are held centrally at Crompton House and by the Neighbourhood Management Teams and both will give advice on Budget Group dates, deadlines etc

Application forms are also available on the internet. http://www.salford.gov.uk/community-funding
Two signatures must be submitted to Community Services Division for applications that are submitted electronically.

Only the front page and part C of the application form will be distributed to Budget Group Members.  Neighbourhood Managers will receive a copy of the full application form and will make available at Budget Group Meetings if required.

Copies of all applications received will be sent to all Budget Group members at least seven days before the date that Budget Group are meeting. No applications will be distributed to Budget Group members if they are received after the deadline unless the Chair of Budget Group agrees that the nature of the application merits urgent consideration. When urgent, late applications are tabled at Budget Groups, members should have ample opportunity to assess and to ensure they are considered in a fair and consistent manner.

Any applications that are received after Budget Group and Community Committee that are deemed by the grants administrator to require urgent consideration, will be brought to the attention of the Neighbourhood Manager and Chair of Budget Group.

Each Community Committee must have appropriate procedures in place to deal with such applications i.e. delegated responsibility to Area Coordinator/ Chair of Community Committee or Political Executive following emailed recommendations from all Budget Group Members.

All such decisions must be ratified at the next Community Committee. 

If Budget Group Members are unclear of any issues or require further information on receipt of applications, they should contact their local Neighbourhood Management Team or Crompton House Grants Administration Team. 

Telephone 0161 793 2336/2185

CONSTITUTIONS

Community Groups and Voluntary Organisations must have a constitution or a set of rules if applying for grants over £500.00.

Copies of constitutions will not be sent to Budget Group Members. However, grant applications will indicate appropriate documentation has been received.  Copies of constitutions will be available at the request of Budget Group members.

BANK STATEMENTS/ANNUAL ACCOUNTS

To help to ensure all applications from Community Groups and Voluntary Organisations are bona fide; they will be required to provide a copy of their most recent bank statement and annual accounts if available.  Copies will not be sent to Budget Group Members but a copy will be sent to the Neighbourhood Manager, who will make available at Budget Group if required. 

QUOTES

All applicants applying to purchase items costing £50.00 or more are required to provide at least one quote. Copies of quotes will again only be sent to Neighbourhood Managers, who will make available at Budget Group if required.

CITYWIDE APPLICATIONS

All applications received, which have a focus beyond a single area, should be considered by all appropriate Budget Groups.  Consideration for funding should be based on the number of beneficiaries from the Community Committee area. 

Organisations which make applications to more than one Community Committee area will be informed that Community Committees may take different views of the same application because of different priorities that they have set.  Budget group Members will be provided with information regarding multiple applications and the various stages of progress for each Community Committee.

DECISION MAKING/RECOMMENDATION TO COMMUNITY COMMITTEE

Total transparency is required at all times, which means clear and consistent criteria, rules and processes. 

There should also be complete confidentiality about specific organisational information and all application forms should be collected after each meeting and disposed of appropriately.

All decisions should be non-prejudiced and non-discriminatory and should promote equal opportunities at all times. 

The Budget Group in coming to its decision to recommend funding proposals or not, should consider the following: -

a) What priority is being given to the particular project within the Community Action Plan?

b) Is the application for a service that is or should be funded by Salford City Council, which should therefore be funded by the appropriate Directorate?

c) Is there another, more suitable alternative method of funding the project within the application?

d) Should the funding be either refused or deferred pending other priorities/information?

e) Is the amount of funding requested reasonable for the nature of the project?

f) What is the most appropriate budget for each application (if appropriate)?

g) What funds has the applicant already received from Community Committee and other sources and what are the resources of the applicant? i.e. bank account surpluses. 

Decisions/recommendations to utilise any part of the Community Committee's budget must be recorded in sufficient detail in the minutes (pro forma) of the meeting at which the recommendation is made and signed by the Chair person and Neighbourhood Manager.

No payments to successful applicants will be made until Community Committee has ratified the recommendation of Budget Group. The final decision is made by Community Committee (except where delegated to Political Executive)
All enquiries from applicants who contact either Central Services or the Neighbourhood Management Team following Budget Group and before Community Committee will be informed of the recommendation made.  It must also be explained that it is a recommendation only and that the final decision rests with Community Committee.

FORM OF PAYMENT

Payments for approvals may be made in a number of ways

a) Payment for the provision of an existing council service (not currently within the Directorate budget).  This may incur an increase in capacity or the funding of existing staffing.

b) The payment of a one-off, direct payment.

c) The payment of a regular amount, perhaps by way of income, to the project.

d) The payment of invoices and/or the meeting of payments over a given period up to an agreed amount upon receipt of invoices.

Where possible, in the case of external expenditure, it is preferable for the supplier invoice to be paid by the City Council.

MONITORING AND EVALUATION

Where applicants are successful, they shall be required to complete an evaluation form and provide evidence of expenditure, normally within three months of their project being achieved. All monitoring and evaluation forms will be sent to the Neighbourhood Manager to be presented at Budget Group.

Applicants are advised to put any changes to the approved project in writing, in order for Budget Group members to consider if it is appropriate for funding to be used for the changes requested.

Funds made available must be repaid by the applicant, to the Community Committee, if not used for the specific purpose for which approval was given.  If for any reason this is not complied with, action will be taken to recover any outstanding amounts.

Budget Group members are also informed of any group's failure to comply with this process.  If this situation arises, then decisions about further applications from the same group cannot be taken.

ACCOUNTABILITY

All successful applicants will be fully accountable for the evidence of their award.  This will be fulfilled by producing relevant receipts/invoices and evidence of the expected outcome/benefits to the community.  Other monitoring arrangements may be applied as deemed appropriate by the Neighbourhood Manager/Community Committee.

All grant application forms distributed to Budget Group members for consideration will indicate any previous applications that have been approved from all Community Committee areas. This will also indicate whether evidence of expenditure and monitoring reports have been received in respect of previous approvals.

Only under exceptional circumstances should Budget Group members recommend approval to Community Committee if either evidence of expenditure or monitoring reports have not been received.

APPEALS

Should any community group or voluntary organisation wish to appeal against a decision made at Community Committee they should write to:- 

Principal Officer Community Services Division 

Crompton House

100 Chorley Road

Swinton

M27 6BP

Telephone 0161 793 2570

E mail Sandra.Derbyshire@salford.gov.uk
Appeals must be submitted within 28 days of the date of the letter notifying the decision of the Community Committee

The Principal Officer will then arrange for the appeals panel to meet and consider the request.

The panel will consist of Lead Member for Neighbourhoods, Assistant Director Community Services Division, Principal Officer Community Services Division and an Independent Chair from a different Community Committee.

As the final decision on all grant applications is made by Community Committee, the only acceptable grounds for appeal will be:-

· procedural irregularity 
· failure to comply with Salford’s Integrated Equal Opportunities Policy

LOANS

On some occasions it may be necessary to grant a loan to a community group or voluntary organisation.  This decision should only be made in exceptional circumstances and it should be ensured that an appropriate loan agreement form is signed by both parties, including clear repayment terms.
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