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1. Introduction

1.1 As part of the CPA Corporate Assessment the Council is required to submit a self assessment to the Audit Commission inspection team in advance of the on site inspection. The onsite inspection will take place between the 9th and 20th January 2006. The self assessment must be submitted to the audit commission by the 18th November 2005.

2. Purpose of the Self Assessment

2.2 The self assessment should provide the inspection team with an initial over view of the council focusing on:

· The ambitions and priorities of the council

· The capacity of the council to deliver its ambitions and priorities

· The progress the council has made in achieving its ambitions

2.2 The self assessment will assist the Audit Commission to decide where the focus of it inspection should lie. 

3. Submission of the Self Assessment

3.1 The self assessment will be submitted via email to the Audit Commission on the 18th November along with supporting evidence.

3.2 The self assessment will be circulated to all councillors, key partners and council staff particularly those who are likely to be interviewed as part of the on site inspection.

4.
CPA Corporate Assessment Timetable

4.1 The following timetable provides detail of the key dares associated with the CPA Corporate Assessment:

	Activity
	Date

	Self Assessment submission
	18th November 2005

	Inspection team tour of city and pre-assessment challenge
	5th - 9th December 2005*

	Briefings for partners involved in on-site interviews/focus groups
	December 2005

	Inspection Team on-site
	9th-20th January 2006

	Final report published
	17th April 2006



