DRAFT SELF ASSESSMENT


Section One: Scene Setting and Context

1.1.  
Executive Summary

Salford is transforming itself and creating an exciting future by building on its industrial heritage and historic assetts and capitalising on its location and diversity.  Salford’s  37 square miles and five districts range from a dense urbanised core to areas of high value housing and green belt. Salford, alongside Manchester, represents the heart and soul of the Manchester City Region. 

In contrast Salford is rated the 12th most deprived authority in the 2004 Index of Multiple Deprivation. Population has declined to approximately 216, 000 although evidence suggests that this population has now begun to stabilize. The BME community almost doubled between 1991 and 2001when it was recorded as 3.87%. It continues to increase.  

Against this background the twin drivers of service improvement and regeneration drive everything that the council does.

In terms of service improvement SCC Members’ priorities, our Corporate Improvement Plan and our on-going work with the Audit Commission, IDEA and several Universities have all contributed towards a consistent and incremental drive towards improved services.  Inspection results, performance against targets and burgeoning external recognition all independently confirm service improvement.

The shared understanding and collective efforts of the City Council and the LSP revolve around the core commitment to regenerate the City.  The key objectives underlying this commitment are relate to the image and perceptions of the city, retain existing Salford residents and attract new population, a strong economy,  create neighbourhoods of choice with a range of appropriate and affordable housing types, first class education and health services 

The Council has identified key building blocks which will provide the capacity to respond to the key drivers and deliver on our priorities:

· Partnerships

· Customer focus

· Human resources

· Sound finance

· Performance management

· Image of the city

The ambitions of the council and its partners are captured in the Salford Community Plan.  The vision for the city is:

“Salford will be a beautiful and welcoming city, driven by energetic and engaged communities, of highly skilled, healthy and motivated citizens, who have built a diverse and prosperous culture and economy which encourages and recognises the contribution of everyone for everyone.”


SCC believes that communicating our ambitions and priorities to residents, partners, stakeholders and 

investors is important and has developed a range of effective communication channels.
Sustainable Communities and Transport

A key element of the council’s drive to regenerate the City is to build sustainable communities. This starts with retaining existing residents and attracting new populations to the City. In order for this to be achieved the council has made good progress in facilitating the supply of appropriate housing, supporting vulnerable groups and preventing homelessness. The economic situation in Salford has improved as a result of the council’s efforts to encourage investment, support business development and increase economic activity rates. To ensure that this progress can be enjoyed by future generations the council can demonstrate its commitment to sustainable development.

Whilst the council recognises that there is still a long way to go there have been some considerable successes including the development of Salford Quays, the establishment of the Central Salford Urban Regeneration Company and the implementation of area-based programmes House prices have increased as a result of considerable investment by the council in both the private and social housing sectors. The local economy has gone from strength to strength. Employment rates have been rising rapidly and there is increasing interest from private investors and developers. The council promotes a partnership approach to transport issues and works closely with neighbouring authorities and the Greater Manchester PTA/E. Excellent pprogress has been made in reducing road accident casualties in recent years with a 27% reduction achieved between 1998 and 2004.
Safer and Stronger Communities 

Our ambition is to reduce crime in Salford to the north-west average by 2015, to improve the perceptions of crime and to empower all citizens and partners to ensure that anti-social behaviour is not tolerated. The council has successfully begun to challenge the perceptions of crime and reduce the levels of anti-social behaviour, domestic burglary and underage drinking. The city council approach to community safety is based upon strong partnerships and collaborative working. Salford has moved from being the 14th worst area in relation to crime and disorder to 26th.

The council’s ambition is to enable and support all individuals to be able to play a full role in their local communities and to build cohesion. Salford’s approach is based upon twin pillars of community engagement and neighbourhood management. 

Healthier Communities

Our ambition is to eliminate health inequalities and improve the health, well-being and social care of the people of Salford. The approach is based on partnership and collaborative working, improving access to services and promoting the neighbourhood management approach to secure joined-up service delivery. Examples of how joint working is helping us to achieve out ambitions include the LIFT (Local Improvement Finance Trust) project which will see 4 new centres developed Targets in relation to deaths due to circulatory disease and cancer in people under the age of 75 were exceeded by 20% and 29% respectively in 2004/5.  
Older People

Salford’ ambition is to work in partnership with older people so that they enjoy a high quality of life and are full and active participants in the community. The council has worked towards reducing age discrimination at every opportunity. The council with its partners is providing appropriate support which maximises older peoples’ independence in their own homes. An Older Person’s Forum has been established and four Community Committees already have older peoples’ task groups. Excellent examples of inter-generational work, which more recently have built on the achievements of older citizens through extensive celebrations of VE Day throughout the City. The council has with older people, established a web-based information service for older people – ASK SID (Salford Information Directory)

Children and Young People

The council recognises that it has a high unit cost for looked after children but this reflects the high number of looked after children who have very intensive requirements.

Profile of Salford

Introduction

This self assessment has been prepared by Salford City Council in advance of the 2006 Comprehensive Performance Assessment Corporate Assessment. Salford City Council can demonstrate significant improvement over the last 3 years. The improvements that the council has made organisationally are having a real impact in the lives of people who live and work in the city. The city council is not just responding to the public sector modernisation agenda but is at the leading edge in a number of areas including neighbourhood management structures, community engagement, e-government, customer led service provision, partnership working and the development of the city brand. 

The self assessment tells the Salford story and provides an insight into the progress that the city has made against the three headline questions and the five themes outlined by the Audit Commission in The Harder test guidance.

Part one of the self assessment gives an over of the city and some key facts and figures. It then outlines how the council has used the twin drivers of regeneration and service improvement to underpin all that the council does. The council has identified key building blocks which are the tools that the council has used to sustain a long period of achievement against the councils ambitions. 

Part two of the self assessment concentrates on addressing the three headline questions and five themes of the Harder Test. Firstly, the ambitions and priorities of the council are outlined. This section also provides an explanation of how the council’s ambitions reflect the national, regional and local context whcih it operates in. The paper then goes to describe how the council has built its capacity to ensure that it can deliver against its ambitions and priorities. The focus of the council has been in seven areas: partnership working, human resources, e-government, business process reengineering, member capacity, financial capacity and performance management.

The remainder of part two focuses upon the achievements which the council has made in relation to the five achievement theme. For each theme the paper identifies what the specific ambitions of the council are; what the key issues in Salford are; how the council has approached achieving its ambitions demonstrating a link back to the enablers outlined in section one; and most importantly what the achievements of the council have been focusing on the impact felt by people in Salford. A number of case studies have been used to illustrate how things get done in Salford. Under the sustainable communities and transport theme the paper provides detail in five key areas: regeneration, housing, economic development and transport. The Safer Stronger Communities theme is split into two sections covering safer and stronger communities respectively. The reader should note that because the Corporate Assessment is being conducted alongside the Children’s Services Joint Area Review this self assessment provides a summary of achievements in relation to children and young people. Further detail on this theme can be found in the JAR self assessment.

The self assessment concludes with an outline of some of the areas where the council feels requires the most improvement over the coming years and the council’s own estimation of its corporate assessment scores.

1.2.1 Description 

Salford, in Greater Manchester, is a city transforming itself and creating an exciting future by building on its industrial heritage and historic assetts and capitalising on its location and diversity.  From urban buzz to greenbelt tranquility, Salford’s  37 square miles and five districts range from a dense urbanised core adjacent to the Regional Centre, through established suburban housing areas, to areas of high value housing and green belt to the west.

Salford, alongside Manchester, represents the heart and soul of the Manchester City Region and will play a central role in its future success. The City Region is the economic and cultural powerhouse that is driving England's Northwest forward and will be key to the delivery of the Northern Way Growth Strategy.

The Regional Centre, which is focused on Manchester City Centre and incorporates significant parts of Salford, is a dynamic and vibrant area of international importance. The Salford part of the Regional Centre has already become a fascinating mix of residential, commercial and leisure uses and the rich legacy of the River Irwell, open spaces and historic buildings within walking distance of Manchester City Centre await further rediscovery.  

Central Salford, west of the Regional Centre, suffers from high concentrations of deprivation and poor housing choice. The focus is on realising the immense potential of the area through the establishment of the Central Salford Urban Regeneration Company (URC), to create neighbourhoods of choice with high quality facilities and townscapes, with excellent access to the job opportunities of the Regional Centre, Salford Quays and further afield. 

West Salford contains a number of popular and successful residential neighbourhoods and large areas of countryside, much protected by Green Belt designation, where the challenge is to maximise public access and enjoyment of those areas whilst protecting and enhancing their agricultural, landscape and wildlife value. There are also several sites in the West of the city which have the potential for large scale commercial development, not least in Barton.  

The City already has many of the ingredients that make for a successful City.   These include excellent road and public transport links to all parts of the UK and Metrolink,  which provides an efficient and environmentally friendly tram service between Eccles, Salford Quays and Manchester City Centre. Manchester International Airport, gateway to over 200 international destinations, is just a few miles away. The City has a thriving university and a major teaching hospital and boasts  key regional and national sporting and leisure attractions including a Super League rugby club and the acclaimed arts and theatre complex, The Lowry, at Salford Quays.  

      1.2.2  Key indicators 

Salford is rated the 12th most deprived authority in the 2004 Index of Multiple Deprivation and the city unquestionably faces high levels of multiple deprivation. Any analysis of statistics should therefore be seen in context and not mask the improvements made and challenges overcome during the past few years.

Population: In common with most urban industrial areas, Salford’s population has declined over the last four decades. Evidence suggests that the population has now begun to stabilize and current population is 216,000. Traditionally the decrease in population has been within Central Salford, with areas in Salford West remaining near constant. Current predictions are that the population will continue to decline before it stabilizes however, one of the key aims of the Central Salford URC’s is to reverse this trend.

Gender: Females outnumber males by a ratio of 1.03:1 (2001 census).

Ethnicity: The BME community almost doubled between 1991 and 2001. Ethnic groups make up approximately 3.87% of the total population according to the 2001 census. Recent analysis of pupils across Salford schools show an increase of BME attendance to 7.79% in primary schools (2005), implying that the BME population is growing. 

Faith: The majority of Salford’s residents are Christian. Almost one fifth of residents belong to no religious group or no stated group. All other faith groups in Salford are similar to national averages (2001 figures). 

Qualifications: According to the 2001 census, a greater percentage of our population have no qualifications (35.5%) compared to England and Wales (29.1%). Only 5.4% of our residents are in post-18 full-time education. 

House prices: These have continued to rise, with houses in Worsley selling at an average price of £230,000 in 2004. This is juxta-posed with average house prices in Langworthy at £43,000.  

Economy

Employment continues to grow and now stands at 73.4%–higher than the Greater Manchester average (2003 figures). Approximately 82,000 of Salford’s 120,000 employed residents work in key sectors, which shows the increasing status of Salford as a competitive place to live and work. Between 1993-2003, the largest growth in types of employment was within the banking /finance/insurance sector. A relatively large proportion of the economically inactive in Salford are permanently sick or disabled (25.2% of the economically inactive) compared with the national average of 16.5%. We also have a higher than average level of youth unemployment.

1.3      Key Drivers

Twin drivers of service improvement and regeneration underpin the efforts of SCC and our partners.

1.3.1 Service Improvement

The drive for service improvement is reflected in the priorities of elected members, , our Corporate Improvement Plan and our on-going work with the Audit Commission, IDEA The University of Salford and the Manchester Business School. Key developments include:

· Our 2004/5 Strategic Governance Review created a Children’s Services Directorate and focused the Chief Executive Directorate, working alongside the political leadership, to drive the organisation form the corporate centre  

· The structural change in the delivery of services to children and young people arose because children and young people were a clear political and LSP priority locally and a Government imperative. It came about following a review of functions relating to children and young people across partner agencies, in which young people were involved  

· Clear improvement in our Housing Service – our Housing Strategy and Housing Revenue Account Business Plan 2004/5 were found fit for purpose by Government Office North West
· Establishment of a joint venture company – Urban Vision Partnership Ltd– between SCC, Capita Symonds and Morrison which has streamlined and improved services and released £6m in efficiencies which will be used to fund road and pavement improvements.  

Inspection results, performance against targets and burgeoning external recognition all independently confirm service improvement. Section x. outlines the key enablers that have been identified as feeding the driver and explains progress made in putting them in place.  

1.3.2 Regeneration

The shared understanding and collective efforts of the City Council and the LSP revolve around the core commitment to regenerate the City.  The key objectives underlying this commitment are to:

· Make Salford a beautiful, lively and prosperous city, transforming Salford into an attractive place for people to live, work, shop and enjoy themselves

· Support and retain existing Salford residents and attract new population, including families

· Build a strong economy which builds upon the success of the Regional Centre and matches training and job opportunities to local communities

· Create neighbourhoods of choice with a range of appropriate and affordable housing types

· Focus new public investment strategically where it can generate most private investment and deliver benefit to Salford as a whole

· Support the further development of first class education and health services and reduced levels and perceptions of crime 

· Achieve a high level of design and environmental quality across the whole City. 

Central Salford will be transformed over the next 10 to 20 years.  The newly established Central Salford URC will co-ordinate strategic regeneration interventions and oversee the implementation, with partners, of the new overarching Vision and Regeneration Framework for the area. Within the context of objectives outlined above, the Framework concentrates on the need to:

· Invest in a strong and distinctive centre for Central Salford with striking economic opportunity drawn out from the Regional Centre and high quality urban spaces along a new Chapel Street/Crescent Boulevard

· Capitalise on the already renowned and continuing regeneration of Salford Quays, by connecting the Quays and its cultural, retail and housing successes with adjacent neighbourhoods

· Make strategic investments in neighbourhoods, primarily through Housing Market Renewal, that will provide greater choices for housing, particularly for families; improve linkages between neighbourhoods; generate cross-community benefits; and enable the full potential of neighbourhood level programmes to be realised.

Partners believe the ambitious agenda for transformational change is achievable.  The Housing Market Renewal (HMR) Pathfinder, Single Regeneration Budget (SRB) and New Deal for Communities (NDC) programmes, amongst others, are already stabilising communities and there is a spirit of confident co-operation between the people of Salford, elected representatives, community leaders and funders responsible for bringing about change.  Partnerships are being developed with many of the country’s leading developers and financial institutions to take forward, in close collaboration with residents, the renewal of areas within the neighbourhoods of Higher and Lower Broughton, Seedley and Langworthy and Ordsall. 

Salford West

During 2006/7 the City Council will develop a partnership based Regeneration Framework for the West of the City to complement the Central Salford Vision and Regeneration Framework. There is already a range of regeneration and development activity taking place in Salford West.  The Regeneration Framework will make connections and ensure the best co-ordination, phasing and delivery of this regeneration activity across the area.  Significant opportunities exist within Salford West to develop private sector led economic prosperity and promote business enterprise. The Western Gateway stretches along both sides of the Manchester Ship Canal (in southern Salford and north Trafford). The Western Gateway is one of the major economic drivers for the North West region and can attract major investment into the city providing many new job opportunities, further improvements to transport infrastructure, and enhanced recreational opportunities including a major new sports stadium. The development of Regional Park proposals will help to increase the recreational opportunities of the countryside, and links will be improved through to Central Salford, particularly along the green corridor of the River Irwell, to ensure that all of the city’s residents can benefit from those opportunities. The Framework will also identify particular neighbourhoods within Salford West where targeted action is required to stabilise pockets of deprivation to prevent further decline.     

1.4      Enablers

Six key enablers give us the capacity to respond to the key drivers and deliver on our priorities: 

1.4.1 Partnership 

We believe Salford has an established reputation for partnership working. The Council’s work with the LSP and its constituent partners forms the basis for progress against objectives. Partnership has been re-inforced this year during the updating of the Community Plan, which was preceded by a Scenario Planning exercise. Section 2 .? illustrates other recent ways in which partnership working has been deepened,   including an increased number of joint appointments, commissioning partnership boards and a Compact between SCC, the  PCT and the community/voluntary sector.  

1.4.2 Customer Focus 

· Think Customer

Think Customer was launched in February 2004 via a pilot work programme aimed at direct customer facing front line services including bereavement services, anti-social behaviour, licensing and street scene services. Actual service areas and associated back office services such as HR, ICT, budget allocation and organisational structures have been examined and re-engineered into a new service model which is one stop and customer focused. 35 councils and companies in the UK have already adopted Salford’s SPRINT business process re-engineering model.The Think Customer programme embodies our strategy of placing the customer at the centre of service delivery. It represents a fundamentally different approach to engaging with customers. The council has invested significant resources in business process reengineering, ICT infrastructure and staff development. Think Customer is aimed at providing the first point of contact to citizens, around life events (including partners) through reengineering back office services. Customer satisfaction ratings amongst residents who have contacted the call centre are currently running at 90%. One of the main success of the Think Customer programme has been the way in which front line staff have been empowered to review and improve how services are delivered enabling more calls to be dealt with first time.

Bereavement Services

The council provides a single point of contact to facilitate the prompt and effective delivery of all multiple agency services (Health, Social Care, Benefits, Voluntary Sector, Spiritual, Operational and Legal) to those who are either anticipating or undergoing a bereavement. The customer need only register the bereavement once and all services are informed.

Neighbourhood Management
SCC has developed a citywide model for Neighbourhood Management which works to the Community Committee boundaries and is informed by Community Action Plans. Local Neighbourhood Management teams include PCT and GMP staff in addition to SCC staff. The PCT and GMP have re-arranged their service delivery boundaries to coincide with Community Committee boundaries. Robust governance arrangements are in place which link to established fora. More detail on Neighbourhood Management is featured at Section x

1.4.3 Transform IN Salford (HR Strategy)

The development and roll out of a comprehensive HR strategy and the creation and retention of an empowered and motivated workforce is a key enabler for the City Council. Leadership skills training for senior and middle managers and supervisory skills training for first line managers have been prioritised. Staff are now systematically appraised, with a competency model under development. More detail on Transform IN Salford is featured at Section x

1.4.4 Sound Finance

The Council’s 2005/06 revenue budget of £294.772m reflects a 4.9% increase in our Formula Spending share, compared to an average national rise of 5.4%.  Despite this, the City Council managed to set a lower than average Council Tax rise of 3%.  We exceeded our LPSA 1 target to improve the overall cost effectiveness of the Council. In response to the requirements of Gershon, every Directorate put forward efficiency proposals which have been submitted on time to the ODPM.  Efficiency gains achieved during 2004/05 amounted to £3.5m of which £3m were cashable.  These included reducing road construction costs through adopting Rethinking Construction principles, increasing productivity in various areas without increasing expenditure, procurement efficiencies and reorganisations.  Efficiency gains expected during 2005/06 amount to £6.6m of which £4.8m would be cashable.  Every section of every Directorate has also completed a value for money self assessment.  These have been subject to robust scrutiny by senior officers and Members leading to areas for review being identified. Salford also has an established track record in securing external funding.  Most recently Housing Market Renewal has brought £48m into Central Salford between 2003/4 and 2005/6.  The URC will use limited additional public funding to secure high levels of private sector investment.

1.4.5 Performance Management

Continuous improvement towards an embedded performance management model for the City is reported at Section x.  The Cabinet is actively involved in performance management, which spans the LSP as well as SCC. 

1.4.6 Image of the City 

SCC, the LSP and most recently the URC have recognised the need to improve the image and perception of the City. A city marketing strategy has focused activities on high profile, key initiatives to develop the Salford brand.  This has included the use of a striking visual identity (IN Salford), a national marketing campaign to raise awareness of the city's offering under the strap line of “One Shocking City”, the re-location of the tourist information centre with new merchandise and work with the local newspaper, the Manchester Evening News (the Stand up for Salford campaign).  The brand is also being promoted through high profile events such as the Triathlon World Cup which had an estimated TV audience of 1 billion people. The strategy is bearing fruit in terms of the awareness of the brand, quality of media coverage, increased impact on visitors and return on investment. 

Among City 1 (a group of similar authorities used by the tourism industry) local authorities, Salford gained the greatest return (£1,564) on net council spend per £1 on tourism. (Source - Destination Performance UK 2003/04 Baseline statement for City 1).
Section Two: Corporate Assessment

2.1       What is the Council, together with its partners, trying to achieve?

2.1.1 Ambitions

The ambitions of the council and its partners are captured in the newly revised Salford Community Plan. The partners vision for the city is:

“Salford will be a beautiful and welcoming city, driven by energetic and engaged communities, of highly skilled, healthy and motivated citizens, who have built a diverse and prosperous culture and economy which encourages and recognises the contribution of everyone for everyone.”

This vision recognises that everything that the council is trying to achieve is about the people who live and work in the city. The overall ambition is reflected in the ambitions that the council for each of the shared priority areas and these are outlined in section 2.3. 

Salford is an ambitious city and the councils ambitions reflect the view of the council and its partners that people in Salford will enjoy the same standard of living as people in less deprived areas of the country. 

Table 2.1 below illustrates the synergy between the City Council’s and the LSP’s visions, thematic priorities and objectives, strategies and associated targets. It also illustrates the national, pan regional/regional, sub regional and local influences shaping our ambitions and priorities. 

Table 2.1 – SCC  ambitions and priorities
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A series of links below give further information on: 

Community plan themes

Correlation of national and local targets

SCC Pledges

SCC Cabinet Workplan

SCC Directorate Service Plans

SCC Community Action Plans 
How do we set our ambitions?

Table 2.2 below illustrates how SCC, in conjunction with a range of partners and stakeholders including the LSP, residents and businesses, develop ambitions. 

Table 2.2 - Developing Ambitions


2.1.2 Priorities

How do we set our priorities?

Table 2.3 below illustrates, by reference to the Annual Planning Framework, how SCC tests and develops priorities. The process demonstrates the following key strengths:

· Priorities are politically and community driven 

· Time is allowed for review of strategic priorities with partners 

· Captures resource (human and financial) planning within overall service planning

· Performance monitoring is embedded throughout planning process.

Table 2.3 Developing priorities

	ANNUAL PLANNING FRAMEWORK – KEY HIGHLIGHTS



	Task
	Completed By

	Community Committees develop Community Action Plans
	September

	Review LSP priorities/establish corporate priorities for next year
	October

	Receive Formula Spending share settlement
	November

	Create Corporate Service Plan
	December

	Consult on budget, including Citizens Panel
	January

	Finalise revenue budget
	January

	Create Directorate Service Plans
	February

	Conduct political  (Executive and Scrutiny) examination of Directorate Service Plans
	April

	Establish Cabinet Work Programme
	June

	Conduct Staff Appraisals
	June

	Establish Directorate Training Plans
	July


Inevitably setting priorities means that some things are not priorities. The council accepts that its role is to make difficult decisions on priorities. In recent years the council has focused its energies upon social services and education. This has on occasion been to the detriment of other services. For example, highways was deemed to be a lower priority. The council has identified Central Salford as the focus of regeneration funding and is prepared to target resources in this area at the expense of other less deprived areas of the city. 

How do we communicate our ambitions and priorities?

How do we communicate our ambitions and priorities?

SCC believes that communicating our ambitions and priorities to residents, partners, stakeholders and 

investors is important and has developed a range of fit for purpose communication channels. These include:


The IN Salford branding has the given the council and partners a platform to deliver a consistent message to a range of audiences


The Council publishes a regular magazine “Life In Salford” which is delivered to households

· The Council's website is regarded as one of the top 20 most-developed council websites in the UK (in 2005) 


The Council’s Best Value Performance Plan Summary is circulated to all households. 


The full Best Value Performance Plan is cascaded to all staff and is available to the public at the Civic Centre, all libraries and via the Council’s web site


The Chief Executive hosts a quarterly dinner with key partners in the City 


The Chief Executive and the Leader of the Council host a quarterly Leadership Roadshow at which the ambitions of the Council and the LSP are communicated to middle and senior managers.

The Chief Executive produces a monthly newsletter, which is circulated to all staff.

· The council's marketing and communications team supports service providers in running specific campaigns for different audiences to meet specific objectives
How do we consult with residents and stakeholders on our ambitions and priorities?

The Council has a good track record in consulting with and responding to both stakeholders and service users in planning and delivering services. Recent examples include:


The Big Listening, the Salford Customer Panel run by MORI North, regularly consults with a core of 800 residents representing the city’s demographic profile hyperlink


Conduct of a Scenario planning exercise by the LSP Board and a wider group of community stakeholders identifying the key internal and external drivers which will have an impact on Salford over the next 10-15years and developing a set of future scenarios based on the drivers


Consultation with parents, teachers and children into school dinner options, quality content and healthy eating agendas


Public consultation to support the budget setting process via Community Committees and hard copy/on line questionnaires


Youth Service works with young people in Central Salford 


Salford is a partner in a pan-European research project which is examining different techniques for engaging the public in such consultations.
· The URC has been extensively consulting with local residents and stakeholders on the Central Salford draft vision and framework. Events were held for local businesses, an exhibition was held at a local shopping centre and a colour supplement was published in the Salford Advertiser.
· Overview and Scrutiny Committee work programmes public consultation exercise
How are we improving the way we set our priorities?

In order to further improve the way in which the Council sets priorities the Council has been adopting the balanced scorecard methodology to further strengthen the links between priorities set at a corporate level, Directorate service plans, and the work plans of individual members of staff. 

2.2
What is the capacity of the Council, including its work with partners, to deliver what it is trying to achieve?

To achieve our ambitions for the future of the city we are consciously building capacity across a number of fronts. Much has already been done and is ongoing to continuously improve capacity in key areas. 

2.2.1 Partnership Working

Partnership working has been fundamental to the achievements the council has delivered over recent years. There are four aspects to the way that the council approaches partnership working.

 Strategic partnering

The Council enjoys good relationships with the public, private and voluntary/ community sectors who operate within the city. Through the LSP there is a regular exchange of information at the strategic level about future planning and service development. The vision and ambitions for the city have been jointly developed and agreed through the LSP and are captured in the Community Plan. 

Joint service delivery

In Salford partnership extends from agreed strategy into joined up and enhanced service delivery. The council and its partners place the customer at the heart of service delivery and organisational boundaries are no barrier to service improvement. Examples of this approach include:

· By targeting older people through the council’s call centre the PCT increased take up of flu jabs from 40% to 73% 

· The City Council has integrated health and social care teams for older people.
· The Council’s trading standards team has worked with Greater Manchester Police on a number of initiatives including tackling underage alcohol and tobacco sales, recovering stolen vehicles and counterfeit goods.
· The council has facilitated an agreement between all registered social landlords in the City governing a common approach to tackling anti social behaviour.
Operational partnerships

The development of arms length delivery organisations is a feature of partnership working in Salford. In recent years the council has established with partners arms length delivery organisations including:

· New Prospect Housing which manages the council’s housing stock

· Salford Community Leisure which ranges leisure facilities and sports development

· Central Salford Urban Regeneration Company

· Urban Vision

Case study: Urban Vision

Urban Vision brings together the council, Capita Symonds and Morrison in a joint venture company which delivers development control, highways and building services in Salford. The creation of Urban Vision has enabled the generation of £6m per annum over six years to be invested in highway and footway improvements. Third party claims for trips on footpaths, which has been rising over recent years, are being addressed by Urban Vision via the introduction of responsive repair gangs and the introduction of new technology 

Urban Vision has recently won the construction industry “Public Project of the Year Award” for the development of Cadishead Way. This programme was completed 36 weeks ahead of schedule realising a total saving of £1.1m. Under the terms of the partnership the savings are split on a 50/50 basis between the council and the developer.

Urban Vision is now providing services to 15 local authorities and its client portfolio is growing.

Community partnership

The council regards the community as a key partner. We have been developing capacity together with communities to enable real engagement and involvement for a number of years. Community Committees were established in the mid 1990s. Salford was highlighted in the joint IDEA/Audit Commission report “Fitness for Purpose in the 21st Century” as a council which has invested heavily in democratic renewal through participatory area initiatives. The high level of investment in neighbourhood management reflects the council’s commitment to developing the community as a partner.
2.2.2 Human resources 

Staff Development

The council’s HR strategy has delivered three key aims:

· Improving the leadership skills of all managers

· Developing a new role of customer service practitioner – staff who deal with customers on a day to day basis are trained so that they are able to resolve customer issues rather than just forwarding people on.

· Providing all staff with the skills and knowledge to understand diversity within the community and the impact it has on service delivery

2.2.3 ICT/E-Government

E Government 

We achieved 100% e-enablement targets. The council is a national pathfinder for E-Government
 for the past three years, and one of only 6 national CRM programme partners. Significant resources have been invested in ICT in terms of : 

· An award winning customer contact centre
 

· An award winning web site
 

· ECDL (advanced) approved test centre

· Learn Direct hub

· Back office systems e.g. SAP, document management, content management

· ICT in local facilities e.g. libraries, community centres, city learning centres and mobile facilities.

The City Council’s website (www.salford.gov.uk) is one of only 38 local council web sites which have achieved 'transactional' status. The website has been commended by SOCITM as one of the 'most developed' council web sites and is in the top 7 metropolitan district authority web sites. SOCITM cited www.salford.gov.uk as an exemplar of best practice in a number of key areas. The Councils gets 20,000 web hits on the planning site. The quality and accessibility of the site means that the service is now 24/7. The council's planning web pages received an average of 9,000 unique visits per month. Recent improvements to the provision of online planning services mean that interested parties can now use interactive mapping facilities to locate and view current and archived planning applications for a particular property, comment about current applications and submit new applications online.
An independent review by the Manchester Civic Society this summer compared online planning information for all Greater Manchester authorities. It found that Salford's is the class leader.  The research report in the society's quarterly newsletter 'Forum' said: "it would be an excellent idea for all local authorities to copy the exemplar provided by [Salford City Council] in respect of the reform of [online] developmental and planning control". 

Business Process Reengineering

Salford @dvance
 is an innovative collaboration between Salford’s IT Services, Salford University

(Information Systems Institute) and Manchester Business School, to create the necessary change management capacity to enable Salford’s e-Government drive and to support other councils as part of the national e-Government Pathfinder Programme.  BPR methodology designed in Salford (SPRINT) adopted by 35 local authorities/private sector companies nationally.

2.2.4 Member capacity – Executive and Scrutiny

The council has enjoyed a stable political environment for a number of years. Elected members demonstrate a pragmatic approach to responding to both national and local issues and priorities. Our Cabinet system has been operational since 1999 and is working effectively. Each member of cabinet is responsible for a lead member portfolio and in a number of instances these portfolio are cross cutting in that they relate to more than one council directorate. In December 2003 we commissioned Professor Leach of DeMontford University to evaluate and make recommendations for improvement on aspects of the political management structure. There are six Overview and Scrutiny Committees. Their remit involves contributing to the development of strategies and policy for the City Council, the monitoring of the Cabinet and Lead Member decision-making processes, Performance Management, Best Value reviews, performance improvement plans and service planning. Each Committee has terms of reference and a membership made up of Councillors chosen from the non-executive section of the Council. The Committees mirror the political balance of the City Council. The Community, Health and Social Care and Children’s Services Overview and Scrutiny Committees also have co-opted members. The Council has a Scrutiny Chairs Group, which comprises of all the six Chairs of the Committees; the Leader of the Council acts as the Executive link to this group and regularly attends the meetings. The Group helps coordinate the work-plans of each of the Committees and acts as a sorting house for any strategic or crosscutting issues relating to the overview and scrutiny function. Scrutiny undertakes commissions on particular topics  - recent commissions include, Asylum seekers, Regeneration, Tobacco Control and Corporate Parenting, all of which have yielded important recommendations which are reported to and monitored quarterly by Cabinet. The council is looking at a number of innovative ways to improve and develop further public involvement within its scrutiny function. A recommendation from the recent Corporate Parenting Commission is to include young people on a sub group which is to be established to monitor the recommendations from this commission. 

2.2.5 Financial capacity 

The council has delivered a sound financial framework for the City. The budget reflects the Council’s priorities. The 2004/2005 Budget is set at £294.772 million
. We received a Formula Spending Share increase of 4.9%, less than the national 5.4% for all authorities. We set out a below average Council Tax increase of 3%. The council has had the 10th lowest council tax rise in the country since 1993/94. A rolling 3-year medium-term financial strategy is in place. A risk-based approach to assessing the minimum level of reserves required. The council exceeded its LPSA 1 target to improve the overall annual cost effectiveness of the Council. Exit strategies have been developed for time-limited funded schemes.

Procurement 

The Corporate Procurement Strategy has been implemented which is leading to efficiency savings in agency staff, security provision (primarily static guarding and CCTV), multifunctional devices ('clever' photocopiers which also double up as scanners, printers and faxes) and E-Procurement. The council is leading the procurement standards workstream on behalf of the Regional Centre of Excellence.
Risk management

Risk management is now embedded throughout the organisations. All managers are now aware of risk management and build the assessment of risk into service planning. A risk register is in place at the corporate level and this is now complemented by individual risk registers for each directorate.

2.2.6 Performance management
We have had a structured performance management framework in place since 2001, which operates at all levels of the council from strategic to individual level. This framework is detailed within our Guide to performance management http://www.salford.gov.uk/employees_guide.pdf.

The main elements of the performance management framework are:

· Member Involvement - Members are closely involved in performance management through scrutiny committees, QPE meetings and through Lead Member Briefings.
· Salford’s Performance Information Network (SPIN) - an embedded performance database, developed internally and now available on line http://spin.salford.gov.uk 

· Staff Development through performance indicator roadshows, a regular performance publication issued to all staff- ‘The Journey’ http://www.salford.gov.uk/the_journey.pdf and http://www.salford.gov.uk/the_journey_2.pdf and a performance management module for First Line Managers Course

· External Challenge – working with the Audit Commission (CPA pilot in 2004) and the IDEA

· Continuous improvement – the council is now improving its performance management framework through the implementation of the ‘Excelsis’ software and use of the balanced scorecard to underpin performance reporting.

2. 3.
What has been achieved?

2. 3.1 Sustainable Communities and Transport

2. 3.1.1 REGENERATION 

Ambition 

Salford’s ambition is to create sustainable communities and contribute significantly to the delivery of the Government ‘s Sustainable Communities Plan by our partnership based regeneration work. We also aim to position Salford, alongside Manchester, as the drivers of the Manchester City Region.

Key issues

· Retaining existing residents and attracting new population within neighbourhoods of choice

· Scaling activity up and integrating programmes to ensure the whole is more than the sum of the parts

· Management of areas in transformation 

Approach

Regeneration is a key driver and we set out our Section 2.3 the key objectives underlying our commitment to regenerate the city.  Salford has been undertaking regeneration for 20 years and has learnt some tough lessons. Our approach is:

· Partnership based - with the community engaged throughout the process

· Transformational – piecemeal will not deliver the necessary step change
· Holistic - it draws together a wide range of activities and tackles comprehensively the range of economic, social, housing and physical issues

· Targeted – we are focusing our efforts on Central Salford.  

Achievements 

· We have achieved national recognition for our work at Salford Quays
- see Case Study below. The regeneration of the Quays continues and is now in focus as a possible relocation destination for the BBC, along with another key site in Salford in the Greengate area

· The Central Salford Urban Regeneration Company was established in February 2005 to co-ordinate and add value to existing regeneration initiatives. A strategic Vision and Regeneration Framework for the area will be finalised in Autumn 2005. This will assist to position Central Salford to benefit from and contribute to the development of the core of the Manchester Sub Region and to deliver cross-neighbourhood interventions and benefits. 

· We have successfully implemented a range of area-based programmes via the Single Regeneration Budget
 (SRB).  Our New Deal for Communities Programme
 (NDC) was devised using some new and innovative techniques for community engagement and is now in its fifth year of implementation. A Development Framework for the area has been agreed and a developer partner selected.  The Framework sets out how the area will be transformed via the provision of an appropriate supply of affordable and higher value housing to meet the needs of existing and new residents 

· We have maximised external funding from a range of sources including the European Union (EU) and the National Lottery. Joint work with Manchester via the EU funded Economic Development Zone has brought forward key projects including Phases 1 of Salford Central Station and the Manchester Bolton Bury Canal. The Economic Development Zone funding has enabled enabled Manchester and Salford to develop a strategic approach to development planning within the River Irwell Corridor. 

External recognition

· NWDA RENEW Awards: Seedley and Langworthy ‘In Bloom’, Community Radio and Community films have just been awarded ‘regeneration excellence’ status 

Case Study

The transformation of the former Manchester Docks into the nationally acclaimed Salford Quays
 has created a spectacular destination with world-class attractions like The Lowry - with the largest public collection of L S Lowry’s work - theatres, galleries, designer shopping, river cruises, museums, modern architecture and watersports. and mix of business, leisure and residential uses. Now recognised as a key economic driver of the conurbation, it is established as a major centre of employment with over 10,000 jobs. 

The Quays was assisted by the establishment of the Lowry
, which since its opening in 2000 attracts a million visitors per year and has secured Salford’s place as a national destination and an international focus for the arts, culture and theatre. Salford played its part in the 2002 Commonwealth Games by hosting the triathlon and 20km and 50km walking events
. The Quays has consolidated on this success by becoming a leading venue for the World Triathlon (ITU World Cup). 

2. 3.1.2 HOUSING

HOUSING

Ambition 

Our ambition is to increase housing choice and access in the City. We will do this by re-structuring the housing market in Central Salford through our Housing Market Renewal Partnership with Manchester, by delivering the Decent Homes Standard in all tenures through a validated investment model, backed up by quality management, and, by ensuring that the housing offer in Salford meets the specific needs of the current and future population, specifically targeting those with Supported Housing requirements.
Key issues

· Expanding housing choice by making housing of all tenures easily accessible to all citizens

· Maintaining affordable housing in all tenures

· Re-configuring the social housing sector to meet housing aspirations

· Regulation and support of the private rented sector 

· Supporting vulnerable groups and preventing homelessness

Approach

· Joint work with Manchester within HMR Pathfinder

· Sub-regional and regional partnership to deliver efficiency in housing choice and procurement
· Link housing interventions to wider economic, health and regeneration objectives 

· Develop partnerships with the private sector 

Achievements 

In response to being graded weak Housing Services in the City were the subject of a major strategic review. This commenced with the launch of a strategic framework.  “A Fresh Start for Housing in Salford”  http://www.salford.gov.uk/living/housing/housingnews.htm which has lead to the following achievements:

· The launch of the Salford Strategic Housing Partnership which is of key strategic delivery partners of the LSP http://www.salford.gov.uk/living/housing/housingstrategy/housingpartnership.htm
· The designation of the Housing Strategy and Housing Revenue Account Business Plan for the City as Fit for Purpose by government http://www.salford.gov.uk/living/housing/housingstrategy.htm
· Beacon Status in 2004 for our Supporting People Service with an effective year of best practice dissemination. The launch of our Supporting People Strategy in partnership with the Primary Care Trust and the Probation Service 

http://www.salford.gov.uk/living/housing/sup-people.htm
· Housing Market Renewal Fund – With Manchester the first housing market renewal Pathfinder to receive funding from Government for the period 2003- 2006. Within Salford support for the HMR programme from residents has been secured and £35m of HMR has been deployed up to September 2005 delivering significant outputs, including over 2,000 homes refurbished, 700 properties acquired, over 1,100 new homes built and a further 2,500 under construction.  We have conducted a Research Foresight & Intelligence programme which has given us a better understanding of housing markets in Central Salford and is being used as a model at sub regional and regional levels. This has informed our Scheme Update and bid to ODPM for resources moving forward. Joint work with Manchester has included alignment of key systems and policies such as Private Sector Housing Assistance, the licensing of private landlords and Geographical Information System. 

http://www.salford.gov.uk/living/regeneration/fundingprogrammes/housingmarketrenewalfund.htm
· Private Sector Partnerships – partnerships are in place in the four major HMR intervention areas of Higher and Lower Broughton http://www.salford.gov.uk/living/housing/housingnews/broughton_regeneration/neighbourrenewalassess.htm, Seedley and Langworthy and the New Deal area. Neighbourhood planning exercise have generated  community led masterplans http://www.salford.gov.uk/living/housing/housingnews/pendletonactionplan.htm to progress the overall regeneration of each area. Robust developer agreements which maximise leverage of private sector investment alongside public funding have been negotiated. Salford is working with a range of the UK’s leading companies including Urban Splash and Countryside Properties. Innovation in design and relocation products - including the high quality, high density housing at Broughton Green http://www.broughtongreen.co.uk/, and the innovative use of existing stock in Seedley/Langworthy (see Case Study)
· Council Stock Options review – Previously zero rated ALMO achieved improving one star status at last inspection. This was followed by a comprehensive consultation exercise, validated by an Independent Advisor, resulting in Stock Options "Sign-off" by ODPM (in June 2005) delivering a range of investment and management options to improve social housing stock to the Decent Homes standard. In order to implement this major strategic change, local steering groups and consultation fora have been developed and a delivery team is in place. An "Innovative Regeneration" ALMO model is being developed for Central Salford which will work within the framework of the URC and HMR to deliver cross tenure housing renewal. The stock options programme is underpinned by a parallel procurement strategy for £400 million to provide a mixed economy of Housing Management by March 2007. http://www.salford.gov.uk/living/housing/housing-options-review.htm
· Landlord accreditation - Over 480 Private Landlords in the City have signed up to our Accreditation Scheme -exceeding the target we set in our first Local Public Service Agreement (LPSA).  IDEA recognition as a market leader in this work area. http://www.salford.gov.uk/living/housing/landlords-info/landlord-accreditation.htmProgressing in partnership with Manchester and ODPM a model licensing agreement and fee structure for the Private Rented Sector http://www.salford.gov.uk/living/housing/landlords-info/landlordlicensing.htm
· Supporting People Strategy - approved by GONW making explicit the relationships between Housing Services and  stakeholders in Social Care, Health and Probation services and with supported housing providers, carers and people receiving services. A fundamental review of all council owned sheltered accommodation. Remodeling traditional sheltered schemes into Extra Care Housing Models in 4 localities (through successful joint Council/PCT bids for Department of Health funding 2003/04) has reduced overprovision and secured an increasing demand across all 200 properties. http://www.salford.gov.uk/living/housing/sup-people/sp_strategy.htm
· Housing Area Plans - Significant progress in developing Area Housing Statements for each Community Area.
· Affordable Warmth Strategy  A partnership approach to providing and advising on affordable wamth in the home with targeted action to assist vulnerable citizens maintain healthy heating levels.  http://www.partnersinsalford.org/keepingwarm
· Homelessness - Despite rising levels of Homelessness the eradication of the use of bed and breakfast and the relaunch of our service as a “Housing Advice and Support Service” with the emphasis on prevention, together with a fit for purpose reception facility based at Swinton. Development of the Petrie Court Film Project - involving young homeless people in developing audio-visual guide and written material exemplifying the experiences of youth homelessness and drug and alcohol abuse. Development of a Resettlement Policy for ex-offenders in partnership with Probation and Prison Services.
· Empty Homes Strategy Salford City Council's Enforcement Team works to resolve the issues behind a home being left empty so it may be brought back into use. An innovative LPSA target in partnership with Manchester has been developed to focus our work on reducing long standing empty homes. This is supported by an Empty property Strategy which has been commended by the Empty Homes Agency . There is also an innovative STEP programme for Local Labour in construction industry in partnership with local RSLs targetting skills deficit and using this resource to improve long standing empty homeshttp://www.salford.gov.uk/living/housing/emptyprops.htm
· Partnership with Greater Manchester Fire Service to deal with Arson Reduction and to fit Smoke Detectors in all homes in the  City
· Burglary Reduction - Salford City Council works to help residents to be and feel secure in their homes. Our burglary reduction team: Gives advice on crime prevention, Provides security packages to households referred by the police ,  and carries out neighbourhood security schemes, including highly successful Alleygating Schemes. This has assisted the dramatic reduction in Burglary Dwelling in Salford. http://www.salford.gov.uk/living/housing/homesecurity.htm
External Recognition
· Municipal Journal Award 2005 Winner – Housing Achievement of the Year (Seedley and Langworthy
· Housing Design Award 2005, Project Winner - Langworthy Terraces, Salford (ShedKM/Urban Splash/Salford CC)
· Audit Commission HMR Pathfinder Monitoring report – August 2005 states ‘The Pathfinder is innovative in its approach to understanding the housing market and developing new responses through joint working. Overall, the Pathfinder has focused on delivering a substantial programme and is adding value through its impact in areas of early intervention.’
· William Gillis, Chief Executive of National Energy Action (NEA), supports   Salford : "The Affordable Warmth Strategy for Salford is to be commended for bringing key agencies and local organisations together to determine priorities for local action. Implementing this strategy will provide households with the means to heat their homes to the standard required for health and comfort at a price they can afford."

Case Study

The local housing market in Seedley and Langworthy and across the wider Central Salford area has improved dramatically over the last 2/3years. House values of traditional terrace homes were £10,000 or less but have increased to around £60-75,000 in most areas. The Homeswap scheme, in association with other environmental works including alleygating and the provision of community gardens, has helped contribute to the increase in values and has raised residents’ quality of life.  Within Seedley and Langworthy 48 Homeswappers have moved during 2005; 115 in total since 2002. The impact on the housing market and stability of the community has been significant. Up to 70% of the completed Homeswaps have been in two particular neighbourhoods, Langworthy north (60) and Seedley west (20) where we have carried out an intensive programme of block improvement work. These neighbourhoods were on the brink of clearance with all of the associated characteristics of acute deprivation. They are now highly sought after areas. The transformation of Langworthy north has encouraged high profile developer interest by Urban Splash (US) in an adjoining site where 385 terraced properties will be converted into exciting  ‘upside down’ houses. 

2. 3.1.3 ECONOMIC DEVELOPMENT 


Ambition
Salford will play its part in the knowledge economy, offering a rich mix of employment, business and investment opportunities, where all people have the chance to participate in and benefit from the sustainable development of the City.

Key Issues
· Encouraging investment in Salford by attracting and retaining investment, exploiting the knowledge potential and encouraging inward moving and indigenous businesses to invest in Salford

· Supporting Business Development by improving the competitiveness of established businesses, encouraging enterprise and developing key employment sectors 

· Enabling local people to achieve their full potential by increasing economic activity rates, supporting local employment practices and improving basic skills

· The legacy of Salford’s Industrial heritage in terms of land use, skills base and the business community not matching the requirements of a modern service based economy.

Approach
Partnership led working with public agencies, private sector developers and Government to deliver Salford’s Economic Development Strategy and Salford Employment Plan which is closely aligned to both the North West Regional Economic Strategy and the Greater Manchester Economic Development Plan.

Achievements
· Joint working with key partners such as Jobcentre Plus, Connexions and GMLSC to deliver the Salford Employment Plan has helped to significantly increase economic activity rates in Salford and reduce unemployment

· 300 investment enquiries handled in partnership with MIDAS and 16 businesses moved or relocated to Salford, which helped to create 414 jobs and safeguard a further 335

· Delivery of our first LPSA target for employment via our Jobshops, assisted 200 local people from disadvantaged communities in Salford into sustained employment

· Completion of a range of new developments resulting in 16,000 and 13,106 square metres of new industrial and office development respectively

· Increasing interest from investors and developers, evidenced by significantly increasing development enquiries and planning applications in recent years. In 2004/05, the city council received 2290 planning and related applications, compared to 1609 in 2000/01.
External Recognition
· The City Council was awarded most ‘Enterprising City Award’ in 2002 in recognition of the 17 nominations made for the Inner City 100 Index of Britain's top 100 fastest growing small businesses

· Salford Action Team (delivered in Salford by Jobcentre Plus) has consistently been ranked 2nd and 3rd in the country for achievement of its 13 week job retention targets.

.

Case Study

	The Salford Construction Partnership

More than 200 jobs and 100 apprenticeships have been created as a result of the partnership between the council and construction companies. The council has given selected companies guarantees of work for 5 years if they meet specific standards of quality. In return the companies sign a commitment to train and employ local people. The council shares some of the risk in terms of cost with the companies, which has led to improved quality and costs savings.




2.3.1.4 ENVIRONMENT

Ambition

Salford’s ambition is to work with communities to promote sustainability through appropriate development, conservation and improvement of the city’s environment.

Key Issues
· Proactively responding to the global imperative for sustainable development

· Continuing to work with communities and key partners to challenge traditional perceptions of the city and to build confidence and promote environmental quality 

· Encouraging the development of integrated strategies and action plans focused on the Cleaner, Safer, Greener principles that address national priorities and local needs and underpin the sustainability agenda

· Supporting key regeneration priorities by targeting activity and resources most effectively.

· Salford has a extensive network of waterways which are underpinning many of the regeneration initiatives across the city.

Approach
Environmental issues have been recognised by communities and investors alike as one of the key factors that impacts negatively on confidence. We believe that integrating environmental and sustainability interventions within comprehensive regeneration programmes and increasing the role of communities and users in service design and environmental activity is the most effective approach to achieving our ambition.

Achievements

· The city council is driving forward approaches to sustainable development building on our commitment to tackling climate change following the signing and endorsement of the Nottingham Declaration

· Successful delivery of Local Public Service Agreement Round 1 target focused on increasing recycling provision across the city

· A recent MORI poll shows a marked increase in the level of satisfaction with environmental services, particularly in relation to the cleanliness of the city

· The development of an environmental awareness and education service known as Salford Pride is encouraging a sense of pride in Salford and its environment through a number of high profile projects including graffiti awareness and school environmental awareness

· The ‘Think Customer’ Street Scene initiative promotes a single point of contact for dealing with environmental issues

· The recent development and introduction of Greenspace and Parks for People Strategies recognises the vital role that green space and parks play in urban regeneration and will now act as a masterplan for urban and country park improvements over the next 10 years.

External Recognition
· The Environmental Services Directorate has been awarded 5 Chartermark Awards for Salford Pride, bereavement services, public protection and refuse collection

· The Friends of the Earth Report (Spring 2004) placed Salford in the UK top ten best performing authorities in respect of recycling 

· Gold Award for our work with Network Rail to combat fly tipping on railway land, now incorporated into DEFRA’s Best Practice Guidance Handbook

· Green Apple Gold Environment Award for Local Authorities 2003 for environmental services.

Case Study
Eleven local authorities in the north west of England are working together and with the think-tank Sustainability Northwest on a climate change campaign.  It is being devised for the 'Manchester: Knowledge Capital' partnership and will use a new DEFRA strategy on how get across the global warming message.

2.3.1.5 TRANSPORT

Ambition
To contribute towards the regeneration of the city and the continued economic growth of the City Region by enhancing connectivity and improving the city’s highway and transportation network.

Key Issues
· Connectivity is vital to the growth of the city’s economy and our ability to maximise employment and job growth to the benefit of local people

· Ensuring that connectivity and transport issues are key components of comprehensive regeneration strategies.

Approach

The city council promotes a partnership approach, working closely with neighbouring AGMA authorities and the Greater Manchester PTA/E, and local communities, to promote connectivity and tackle the transportation issues facing the city and the wider conurbation.

Achievements
· The extension of Metrolink through Salford Quays to Eccles, which has significantly improved access from all parts of the City Region to The Lowry, and is enabling local people to access the extensive employment opportunities in both the Regional Centre and the Quays

· The city’s Traffic Services service has recently been accredited as ‘Secure by Design’ by the Greater Manchester Police Authority for its work in designing out crime and improving road safety
· Excellent progress has been made in reducing road accident casualties in recent years with a 27% reduction achieved between 1998 and 2004
· Green Travel Plans are being actively promoted and joint working between Salford City Council, Salford University, Salford PCT, Salford Royal Hospitals NHS Trust, GMPTE, Metrolink, First, and the GM Ambulance Service is now encouraging more sustainable, accessible transport within Salford. 

Case Study

	The City Council is currently working with other AGMA authorities and GMPTE to promote a Corridor Partnership Approach within the region that will secure funds from the Department for Transport to improve connectivity and underpin continued economic growth.

The Corridor Partnerships will be charged with delivering an outcome based integrated transport plan for each of the specific corridors identified (e.g. the Leigh-Salford-Manchester Corridor) utilising Local Area Agreement principles.


2.3.2 Safer stronger communities 

2.3.2.1 SAFER COMMUNITIES 

Ambition

Our ambition is to reduce crime in Salford to the north-west average by 2015, to improve the perceptions of crime within neighbourhoods and to empower all citizens and partners to ensure that anti-social behaviour is not tolerated.

Key Issues

· Challenging negative perceptions of crime and safety, which are hard to change despite significant reductions in overall crime in recent years

· Levels of anti-social behaviour, domestic burglary and underage drinking.

Approach

The city council approach to community safety is based upon strong partnerships and collaborative working, placing the user at the centre of service delivery in order to improve the image of the city both internally and externally. 

Achievements

· Salford has moved from being the 14th worst area in relation to crime and disorder to 26th signifying a significant reduction in crime rates overall

· Successful delivery of LPSA1 targets focused on domestic burglary and vehicle crime

· The development through the ‘Think Customer’ Initiative of a single point of contact for reporting anti-social behaviour 

· A campaign to reduce the fear of reporting crime has led to a 20%  increase in calls to Crimestoppers and a 64% increase in arrests following information received

· Through the DAAT, a single point of contact for public enquiries regarding drugs has been created.

· The number of people accessing drug treatment services increased by over 10% during 2004/05. Treatment programmes in Salford continue to have relatively high retention rates
· Innovative approach to the use of statutory orders such as Anti-Social Behaviour Orders and Contracts child safety orders and ASBO on conviction.
External Recognition

· Government Office North West identified Salford CDRP as the best performing partnership since 1999 in relation to key crimes in Greater Manchester. HMIC highlighted the relationship between the joint chairs of the CDRP (our Chief Executive and the Chief Superintendent) and described overall partnership working in Salford as ‘outstanding’
· The Salford Drug Action Team was awarded Green Beacon status by the National Treatment Agency, one of only three DAATs in the North West to achieve this.

Case Study

 Police and Trading Standards Partnership 

The CDRP does not just focus its energies at the strategic level but has also facilitated a range of joint working at the operational level. One example of this has been the joint operations between Trading Standards and the police. These operations have led to:

· 105 people successfully prosecuted to illegal underage selling and 4 off-licenses had their license revoked.

· Recovery of stolen vehicles and vehicle parts to value of £1million.  

· Recovery of £2.5 million worth of counterfeit CD’s, DVD’s and computer games.

The Home Office is using the Salford system as an example of good practice and Salford officers have been invited to speak at the Association of Chief Police Officers conference in October about our investigation methods. 

2.3.2.2 STRONGER COMMUNITIES

Ambition

The council’s ambition is to enable and support all individuals to be able to play a full role in their local communities and to build cohesion by enabling communities, especially excluded communities, to influence decision making in the city.  

Key Issues

· Encouraging consistent levels of community engagement and user involvement to drive neighbourhood change and service improvement

· Responding to the growth of increasingly diverse communities

· Enabling the community and voluntary sectors to actively participate in shaping policy and delivery

· Maintaining robust emergency planning responses which maintain service provision 

Approach

Salford’s approach is based upon twin pillars of community engagement and neighbourhood management. 

With the growth of increasingly diverse communities in Salford, key partners are also promoting a new Community Cohesion Strategy to ensure that community strategy is responsive and accessible to members of the community, and that key partners meet their statutory duties to promote good relations between people of different racial groups by encouraging contact between them.
Achievements

· Executive and Scrutiny Members exercise strong community leadership roles

· The city has promoted local democracy by piloting new ways of voting, including postal balloting and has increased voter turnout 

· Alignment of PCT service delivery, GMP beat areas and Preventative Services for Children and Young People with Community Committees boundaries to streamline and improve service delivery

· The Fire Service has re-organised to enable Fire Station managers to become active members of each of the neighbourhood teams

· Lead Registered Social Landlords in each Community Committee area have a strategic relationship with neighbourhood management teams

· Health Improvement Teams are now being expanded and co-located with neighbourhood teams

· The Good Practice IN Community Involvement (GPICI) project is the flagship initiative for the LSP. Working with the officers and staff of partner organisations, the project aims to increase the capacity and commitment for improved community involvement in decision-making 
· Development of a new city wide BME Forum in collaboration with the Community Network, CVS and leading members of the BME community
· Development of a robust Business Continuity Plan for SCC to enable services to be maintained in the event of a major incident 
External Recognition

· The City Council has been invited to participate in the national evaluation of neighbourhood management Pathfinders

· The Refugees and Asylum Seekers Project won the Community Learning Award at the North West Learning Awards in 2004.
Case Study

	Yemeni community. The Neighbourhood Management Team and Community Cohesion Manager have been working closely with three active Yemeni Community groups who served the needs of the Yemeni community in separate ways. These 3 groups were brought together to co-ordinate their work, and now have access to a community building, have secured a grant from Fair Shares for a Development Worker, and are now very active members of the community committee in Eccles.




2.3.3 Healthier Communities

Ambition

Our ambition is to eliminate health inequalities an improve the health, well-being and social care of the people of Salford.

Key Issues

· Poor health is having a major impact on the quality of life of many people in the city

· Key issues being focused on include:

· Smoking

· Diet

· Sexual Health

· Physical Activity

· Mental Health

· Access to Services

Approach

The approach adopted is based on partnership and collaborative working, improving access to services and promoting the neighbourhood management approach to secure joined-up service delivery.

Achievements

· The City Council, Department of Health, Salford Primary Care NHS Trust, Greater Manchester Ambulance Service and the acute NHS trusts have been working together to establish a network of centres that will deliver a range of public services including primary and secondary health care, pharmacy, library and benefit assessment.    The LIFT (Local Improvement Finance Trust) project will develop 4 new centres in Swinton, Walkden, Eccles, and Pendleton
 

· A number of joint posts (City Council/PCT) have been established to improve service quality, which include the Director of Public Health and a Teenage Pregnancy Co-ordinator.

· Real progress has been made in addressing health inequalities. Targets in relation to deaths due to circulatory disease and cancer in people under the age of 75 were exceeded by 20% and 29% respectively in 2004/5. Life expectancy is rising across the City and whilst life expectancy remains lower than national averages more and more people in Salford are living for longer

· The quality of health care services delivered both by the council and by/with partners is also improving. In 2004/05 78.5% of BVPI’s and local PI’s connected to health improved

· The Salford Smoking Cessation service is recognised as the leading smoking cessation service with over 1750 people giving up smoking during 2004/05 alone
· Many of the adult service performance indicators have improved with approximately 40% being in the top quartile of performance.  The Council is achieving top quartile performance on the performance indicators relating to helping people to live at home for: people with- physical disabilities; learning difficulties and mental health problems. The percentage of equipment delivered within 7 days has risen to 91%, well above the IPF average.

External Recognition

· The Education and Social Care Service Annual Performance Assessment (APA) 2005 recognised that outcomes for children and young people were good in relation to health

· The CSCI Annual Review of Performance for Adult Social Care recognised that the city council improved despite the challenges presented by the establishment of a new directorate

· The city council was awarded the Transforming Customer Services Achievement of the Year for the 'Improving Health in Salford' project (Municipal Journal Award 2005)
· The CSCI service inspection of New Directions (Learning Difficulty Service) reported “excellent joint working” and the Audit Commission reported that the joint Community Equipment Service was ‘excellent’ in terms of performance monitoring and data quality.

Case Study

	Work with BME Communities. Work to tailor services to the needs of Black and Minority Ethnic (BME) groups is taking a higher profile and this is demonstrated by a very comprehensive review of services for mental health service users in these groups and in initiatives in learning difficulties services this year to increase the representation of BME staff, in staff awareness and in work to develop very specific packages with a partner organisation for small groups or individuals. Good working initiatives are also evident with the sizeable Jewish community in the city.




2.3.4 Older People

OLDER PEOPLE 
Ambition
Salford’ ambition is to work in partnership with older people so that they enjoy a high quality of life and are full and active participants in the life of the City. 

Key issues 
· Challenging age discrimination at every opportunity and ensuring older citizens have an effective voice

· Recognition of the importance of local neighbourhoods and the immediate environment for older citizens

· Providing appropriate support which maximises older peoples’ independence in their own homes

· Ensuring a joined-up approach across the public, private and voluntary sector to meeting the needs of older citizens including and beyond the traditional fields of health and social care.

Approach 
Having listened to and established older peoples’ priorities we will work in partnership with older people valuing their experience and contribution to expand and join up the services and opportunities available to them. 

Achievements
· We have completed extensive work to analyse the characteristics and needs of older people in Salford and have a clear understanding of their priorities, developed through workshops, focus groups and with groups of special interest and jointly with service providers.

· We have piloted a tool kit which to assess whether their services meet an age-proofing standard.

· The Council is delighted by the proposed judgement of adult social care service by the Commission for Social Care Inspection

· This is supported by the council having 13 performance indicators in the top quartile of performance, with 7 of these directly or significantly impacting on promoting independence and improving the quality of life for older people

· The Strategic Health Authority review of progress on the Older Persons National Service Framework in May 2005 commented positively on the meaningful involvement of service users and carers.  In addition, the service inspection commented on a ‘culture’ of people being treated with respect.

· An Older Person’s Forum has been established and four Community Committees already have older peoples’ task groups. 

· With older people, established a Healthy Communities Collaborative and an integrated falls strategy and that has changed working practices, for example, housing and ambulance staff, in order to manage falls more effectively and to reduce the use of hospital care. 

· Excellent examples of inter-generational work, which more recently have built on the achievements of older citizens through extensive celebrations of VE Day throughout the City.

· With older people, established a web-based information service for older people – ASK SID (Salford Information Directory)

· We provide an extensive range of opportunities for older citizens including luncheon clubs and social clubs, physical activity opportunities with over 40 Healthy Hips and Hearts groups providing exercise and social opportunities and opportunities for learning eg through local history and arts groups and the University of the Third Age. Established healthy walks network within the City, led by Salford Community Leisure Trust

· Contributed to the reduction in poverty among older people through excellent record of increasing benefit take-up amongst older people.

· We have excellent examples of integrated services with a range of partners: 

· Intermediate care services

· Equipment and adaptations services externally inspected as providing an overall service rating of “excellent”

· Piloted joint health and social care teams, which will roll out in the City in 2006.

· By February 2006, agree a well-being strategy for older citizens at LSP, Council and Primary Care Trust Board.

2.3.5 Children and Young People

Section Three: Where are we going next?

Local Research/ Intelligence - SABRE, EWS, partner research functions











Community Plan








      SCC ambitions





Local/Central Government shared priorities





Cabinet Workplan





Community Committees/Community Action Plans





Salford Annual Business Survey





Sustainable Communities Plan





City Region Development Programme





LSP Scenario Planning – imperatives and ambitions








� � HYPERLINK "http://www.salford.gov.uk/whatisegov" ��www.salford.gov.uk/whatisegov�


� � HYPERLINK "http://www.salford.gov.uk/council/corporate/e-government/contact_centre" ��www.salford.gov.uk/council/corporate/e-government/contact_centre�


� � HYPERLINK "http://www.salford.gov.uk" ��www.salford.gov.uk�


� � HYPERLINK "http://www.salford.gov.uk/council/corporate/e-government/salfordadvance" ��www.salford.gov.uk/council/corporate/e-government/salfordadvance�


� � HYPERLINK "http://www.salford.gov.uk/council/finance/budget/budget-2004-2005" ��www.salford.gov.uk/council/finance/budget/budget-2004-2005�


� http://www.salford.gov.uk/living/yourcom/salfordlife/regeneration.htm


� � HYPERLINK "http://www.salford.gov.uk/living/yourcom/seedlang-srb" ��www.salford.gov.uk/living/yourcom/seedlang-srb�


� � HYPERLINK "http://www.salford.gov.uk/ndc" ��www.salford.gov.uk/ndc�





� � HYPERLINK "http://www.thequays.org.uk" ��www.thequays.org.uk�


� � HYPERLINK "http://www.thelowry.com/" ��http://www.thelowry.com/�


� � HYPERLINK "http://www.salford.gov.uk/tourism" ��www.salford.gov.uk/tourism�


� � HYPERLINK "http://www.salford.gov.uk/lifthappening" ��www.salford.gov.uk/lifthappening�
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