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ECONOMIC ASSESSMENT AND LABOUR MARKET ANALYSIS

Investment  Summary

· Intelligence gaps on current use and condition of employment land and properties.   A land study undertaken by GVA Grimley in 2004, indicated that Salford has a constrained employment land supply and could not afford to lose any more employment areas or allocations.

· Protection of employment land over the next few years is vital.  A key challenge is to resist the increasing level of pressure from residential developments.

· Demand for employment land increase from 1997 to 2003, but decrease in 2004 and 2005.  It is difficult to ascertain the reasons; it is likely to be influenced by factors such as an increase in land values.
· Increase in the supply of commercial property.  The increase, between 2004 and 2005, reflects the continued growth of the Salford economy.

· Issues surrounding vacancy rates.  Salford has a high level of vacancy rates, and there is a need to redevelop and refurbish old and poor quality industrial stock, in order to take advantage of the forecast economic growth.

· Year on year there has been an increasing number of property enquiries and resultant inward investors.
· Need to ensure that Salford meets the demand of larger floor plates, especially as Salford is increasingly the location of choice for larger inward investors, such as Bupa Hospitals, Cussons etc.

· Most inward investment concentrated in the east (Central Salford), mainly due to its proximity to the regional centre, Salford Quays, transport links, business clusters etc.

· The majority of new inward investment has come from the Business Services, Manufacturing and Construction sectors (75.0%).  The Business Sector will grow markedly over the next few years, and the number of employees in this sector is forecast to grow by 34.3%.

· Key stakeholders important in securing investment and into Salford.  MIDAS have attracted major organisations into Salford, including Mark’s and Spencer’s, Bupa Hospitals and Esso Serve Europe.  MIDAS has also been successful in assisting in the creation of jobs for residents in deprived areas.  The North West Development Agency (NWDA) has been very important in the support of several schemes throughout Salford.

· High level of investment activity throughout Salford, both from the public and private sector.  Several important public sector funded schemes, including ERDF Objective 2 programmes, New Deal for Communities Fund, Neighbourhood Renewal Fund, Building Schools for the Future, and the Housing Market Renewal Fund.

· Strategic Investment Programmes running in Central Salford, with the assistance of the Central Salford Urban Regeneration Company (URC), aimed at driving growth in the area, and consequently, throughout Salford.  New Deal for Communities and Housing Market Renewal Programme are both major strategic investment programmes.

· mediacity: This project is intended to move the regeneration of Salford Quays to the next level, with the area being central to Creative Industries on a sub-regional, regional and national scale.

Business Summary

· There has been a significant growth in the number of businesses in Salford over the last five years, and certain industry sectors have clearly seen stronger growth than others. Within Salford this growth has been concentrated particularly within service sector industries such as Financial and Professional Services, reflecting the structural changes that have taken place across Greater Manchester’s economy over the last five to ten years.

· The transformation of Salford’s economy from one of traditional manufacturing to service sectors appears to be nearing completion, however the future of the service sector remains unclear, for example any preference for outsourcing call centres to countries with lower labour costs could be a potential downside risk to growth within the conurbation, as would potential effects of global economic slowdown.

· With a significant proportion of the employment in Salford reliant on large employers (higher than the GM NW and England average), the attraction and retention of large businesses will be crucial to the economic stability of the local economy. Conversely particularly large businesses are usually global in nature (in terms of trade, suppliers, customers, management structures) and as such are more ‘exposed’ to changes in the global economy.  ·
Reliance on the large businesses within the local economy therefore has both its strengths and weaknesses. In times of strong economic growth, large companies are likely to recruit on a large scale and local suppliers benefit in terms of work ‘contracts’ and in turn further employment opportunities. However during downturn of the 

economy (more so in recession), large scale redundancies have a concentrated impact on local employment and supply chains which extend into both local manufacturing and service sectors.

· As with the reliance on a few large employers, reliance upon a narrow set of industry sectors also has its strengths and weaknesses. Despite the recent rapid growth of private sector businesses within Salford (and Greater Manchester), key accelerator/growth sectors such as Creative / Digital / New Media, ICT Digital / Communications still tend to be currently under-represented within the local economy. Whereas other public funded key sectors such as Public Administration, the Health and Social Care part of the Life-Sciences key sector and Education sectors remain particularly prominent within Salford’s economy compared to regional and national averages. Initiatives to grow key sectors, particularly continuing to grow the share of Creative / Digital / New Media, ICT Digital / Communications will benefit the long term growth prospects for Salford’s economy.

· Business growth in Salford has been strong over the last decade evidenced by continued growth in the number of VAT registrations and improving start-up rates. However business density (businesses per resident capita) is still low compared with both the regional and national averages, reflecting the overall trend for Greater Manchester. The trend in business density is compounded by poor levels of business survival in GM (particularly for businesses surviving for 3 years or more) with business survival rates ranking in the lower quartile nationally. A detailed spatial analysis of start-up trends across Salford also reveals local concentrations of lower than average start-up rates, raising the importance of local economic growth initiatives contribution to delivering Salford’s full economic potential.

· Other factors affecting local economic growth and business development have been identified across Greater Manchester through research and consultation, with business crime identified as one of the most common issues affecting growth.  Local surveys of businesses within GM have shown that Salford businesses were more likely than the GM average to report an incidence of business crime (mostly criminal damage and burglary), with the average cost of each crime within Salford being £8,309 per annum. Several initiatives are underway to tackle crime, led by partnerships between the City Council, the Police and private businesses, in order to reduce its impact and again reduce barriers to growth. 

Employability  Summary
· Salford continues to have a low employment rate, although the employment rate has been rising since 1995. Salford has successfully started to close the employment rate gap on the average for the North West and Great Britain.

· The majority of Salford residents work in Salford (54%) and the rest commute to other Local Authorities within Greater Manchester.

· However, more than half of all people who work in Salford commute in from other authorities – inward commuters are being more successful than workless Salford residents in getting jobs in Salford.

· This is compounded by evidence that earnings levels for Salford residents (wherever they work) are lower than those for all workers in Salford, including commuters.

· Self-employment levels are low across Salford, compared to other geographies.  Entrepreneurship is lacking, with Salford having a high percentage of people in employment, who are employees.

· Low employment rates for Salford residents and lower earnings in work, lead directly to child poverty rates that are above average for the North West and comparative authorities. Nearly 12,000 (37%) children in Salford are in families receiving a workless DWP benefit – all of these households will have an income below the poverty line.

· A further 17,600 children are in families that are eligible for tax credits above the family element – they may or may not be in poverty depending on size of family, disability in the family and childcare use as well as household income. However, the low household income is often because the household has one worker – whether lone parent or one parent working in a couple.

· The key challenge is therefore more and better jobs for Salford residents.

· Salford has several wards with exceptionally high claim rates for workless benefits – six wards have over 24% of the working age population claiming benefits – before counting partners. Action to raise employment levels in these wards should be a key priority.

· Two-thirds of Jobcentre Plus vacancies are in five non-manual groups – customer services, administrative and sales occupations, elementary administration and service occupations and business and public service associate professionals. However, Jobcentre Plus vacancies are not necessarily representative of work available to Salford residents through other routes.

· Jobcentre Plus is not the main method of jobsearch even for the unemployed – more than 40% of the Salford unemployed use replying to job adverts (in newspapers etc.) as their main method. 

· 26.7% of Salford residents are economically inactive, meaning they either don’t want work (for a variety of reasons) or are not actively looking for work. This is a total of 34,700 people of which 21,790 are on inactive benefits (Incapacity Benefit or Income Support). 

· Salford has a low percentage of economically inactive people who want work but are presently not looking – only 15% of all inactive people. Furthermore, the inactivity rate has not varied that much over the last ten years, suggesting that there are large numbers of people who are entrenched in worklessness. This is illustrated by the high numbers who have been on benefits for five years and more.

· There is a lack of Basic Skills and higher-level qualifications in Salford.  Salford has the lowest proportion of NVQ Level 4 qualifications across GM, and only Manchester has a higher proportion without qualifications in the GM.  Salford also has the highest level of poor numeracy skills in GM, and the third highest rate of poor literacy skills.

· High proportions of people throughout Salford have had no adult learning, higher than all other district levels geographies, GM, NW and England. 

· There s a low proportion of employees in higher level jobs in Salford.  Higher numbers of employees are in lower level occupations such as Administrative / Secretarial, and Elementary Occupations;

· Salford has lower residence based earnings, compared to other geographies.  Salford experiences the lowest gross weekly and hourly residence based pay when compared to other districts across GM, GM, NW and England.  However, gross weekly pay and hourly pay is higher for workforce based earnings, suggesting employees and self-employed who commute from outside the city enjoy higher earnings.

· Overall, Salford has benefited from the increase in the number of jobs in Greater Manchester and the UK economy leading to a growing employment rate for those with higher levels of employability and who are prepared to commute to work. However, for those with lower employability the labour market has remained tough and highly competitive. This has led to a significant detachment from the labour market for some disadvantaged groups (see below) and some communities. Addressing this detachment will need to be the key priority for Salford partners if the employment rate is to be increased and employment rate gaps closed.

Disadvantaged groups in Salford

Incapacity Benefit claimants and disabled people

· The largest group of people claiming ‘inactive’ DWP benefits are claiming Incapacity Benefits – 16,860 in February 2006. This number has started to fall – but slowly. 13,700 IB claimants have been on IB for two years or more.

· 3,380 children in Salford are in workless families where a parent is claiming Incapacity Benefits.

· The employment rate for disabled people in Salford has remained within a 30-40% range since 2000 (now 33.1%) with no sustained improvement. This level is substantially lower than that for Great Britain at just under 50%.

Older adults

· The employment rates for adults between 50 and retirement are substantially lower than those for younger age-groups – and well below those for over-50s in the North West. The employment rate for over-50 men is particularly low at 56.8% - a substantial drop from 84.0% for the 35-49 age-group.

· Employment rate trends for the over-50s in Salford have been positive in the latest year. 

Lone Parents

· The number of lone parents claiming Income Support in Salford has been falling slowly to 4,290 in Feb 2006 – but they have 8,020 children – who are by far the largest group of children in benefit families.

· The latest figure for the lone parent employment rate is 59.3% - substantially higher than in the previous two years – but continued progress will be needed to cut child poverty in lone parent families.

Low qualified adults

· Salford has higher proportions of residents with no or low qualifications than in the North West and in comparator authorities.

· Workless people in Salford have low qualifications – both compared to the employed and in absolute terms – over 40% have no qualifications and over 60% below Level 2. Two-thirds of the employed have qualifications at level 2 and above – half at level 3 or above or an apprenticeship qualification.

· The employment rate for those with no qualifications has been declining for the last three years to 56.7%. 

Ethnic minorities

· Salford has a low proportion of residents from ethnic minorities – compared with Great Britain, the North West and comparator authorities. 

· The employment rates for ethnic minorities in Salford compare well with those for white residents – but as with white residents are lower than they could be.

Key Challenges

· The challenge is more and better jobs for Salford residents. This will mean continuous improvement in the performance of supply-side measures – both those operated by Jobcentre Plus and those managed by other partners. It will also mean that provision should be more employer-led – providing the workforce that employers need to grow.

· Jobseekers Allowance – whilst JSA has recently increased in line with national trends it still only represents a small percentage of Salford’s workless people. However, the increase has disproportionately affected young people under 25. This means that the effectiveness of New Deal 18-24 is critical to preventing young people becoming long-term unemployed. 

· Incapacity Benefit – the key challenge is not just to reduce the number of new claimants but also to increase the number of existing claimants who want to return to work and are prepared to start to actively seek work. The introduction of Pathways to Work will help to reduce total numbers but a strong partnership approach using new methods of outreach will be needed to engage with those who have been out of the labour market a long time.

· Lone parents – the employment rate for lone parents has steadily increased and an improved New Deal for Lone Parents should help the rate to increase yet further. If continued progress is made there is a good chance that the national target of 70% employment rate by 2010 can be reached in Salford.

· Over-50’s – older people are considerably over-represented in Salford’s workless people, and their employment rate has not increased at the same rate as the North West or Great Britain. More emphasis and new initiatives should be developed by partners to address age discrimination and to provide more support for those over-50 who want to return to work.

· Low skilled – in common with national trends those people with low qualifications are increasingly disadvantaged in the labour market. Salford residents have low levels of qualifications and there will need to be a strong focus on the delivery of skills and qualifications if the skills profile is not to disadvantage the local economy. More research will be needed to understand the drivers behind the reasons for the lower levels of qualifications.
· Child Poverty – Salford’s high numbers of children living in poverty and in low-income families is a major cause for concern. The high numbers of lone parents is one reason and continued improvement of the lone parent employment rate will have an impact on child poverty levels. Overall Salford will need to have a stronger focus on families and ensure that all supply-side measures are ‘audited’ to review how they can further reduce child poverty. 

· Geography – the concentration of benefit claimants in a few Wards is well understood and there have been a range of interventions in these Wards over recent years. However, a greater focus on wards with the highest levels of claimants is still required, along with an assessment of the level of resources, provision and effectiveness of partnership working.

