Theme 3

Theme 1 - Attracting Economic Investment into the City

UK/Regional/Sub-Regional Investment Context

Foreign direct investment experienced further growth worldwide in 2005/06 fuelled by the global economy remaining in good shape and continuing corporate optimism. The UK fared particularly well. After an exceptional year in 2004/05 the number of investments in the UK rose by a further 14 per cent in 2005/06, with 1,220 projects reported to UK Trade & Investment. The number of new projects remained steady, while expansions, and mergers and acquisitions both grew significantly. In total, the year’s projects created just over 34,000 new jobs, and safeguarded a further 55,789 jobs.

The diversity of projects reflected the breadth of the UK economy. Around 40 per cent of projects were in the services sector, accounting for a third of new jobs. But manufacturing accounted for almost a quarter of projects, 27 per cent of new jobs and almost three quarters of secured jobs. Software and information and communications technology accounted for the largest share of projects, followed by pharmaceutical and biotechnology, finance, electronics and management.

Within the North West, according to UKTI figures, the region attracted 112 inward investment projects during 2005/06. These projects created or safeguarded over 6,800 jobs.  The USA remained the key source of investment into the Northwest region with 45 investments recorded in 2005/06 (40% of the total). 

During 2005/06, MIDAS created 2,447 new jobs and was involved in safeguarding another 1,304 within the Greater Manchester.  With the inward investment totalling £128m, 2005/06 was one of the most successful years for inward investment within the sub-region.
As discussed in the Economic Audit, a number of key policies / reviews have been set in motion to inform the Governments Comprehensive Spending Review, which will dictate future public sector spending. The review outcomes will be pertinent to attracting future investments; in terms of additional support investors can be offered as well as investment into the infrastructure including Transport (The Eddington Transport Study) and the Land-use planning system (Via the Barker Review of Land Use Planning).

In addition a number of the review findings will dictate not only the ability to attract future investment but also where these investments should be located. 

At the sub regional level developing efficient transport networks is a key priority in the City Region Development Plan (CRDP). The Greater Manchester Integrated Transport Strategy (GMITS), which was launched in spring 2005, identifies that the transport network needs to develop to support the growing economy but more importantly influence future patterns of spatial development and economic growth. The GMITS will form the basis of a Greater Manchester bid for further funding from the new Government Transport Innovation Fund.
The Focus of the Investment Theme    

This aim of this theme is quite simply to attract companies to invest in Salford. As these companies will create new jobs for local residents, both of low and high value, and in turn will increase Gross Value Added (GVA) per person. This investment will also contribute to the local supply chain both of direct and indirect benefit to Salford’s local economy as well as contributing to the sub-regional and regional economies.

The investment (and business) evidence base clearly shows that the citywide economy is prospering, evidenced for example by the growth and development of Salford Quays in the last ten years; by the take up of employment land for office and industrial development; by the increase in the number of property enquires over the last three years, from 268 to 329 (2003/4 – 2005/6); and the increase in the number of relocations into Salford in the last three years, from 9 to 24 (2003/4 – 2005/06).  This has been in part due to Salford being in Manchester’s slipstream and also due to the Salford ‘offer’ being right, particularly location, availability of land/premises, and access to skilled labour.  In addition, Salford’s share of the key and growth sectors such as Financial and Professional, means that is it very well placed to continue to benefit from predicted future economic growth and continued economic restructuring for example in the Manufacturing sector.  The evidence shows that we are getting better at deriving local economic benefit from inward investments into Salford and from investments into other Greater Manchester local authority areas.  However, many of Salford’s neighbourhoods are still severely employment and income deprived, due to the fact that many local people do not have the necessary skills or experience to compete effectively in the labour market and will more than likely be claiming key benefits such as Incapacity Benefit.     

The overarching priority for the lifetime of the strategy is to protect the city’s employment land and continue to attract investors to the city, providing jobs for local people.  Medium to long term (up to 2020) the priority is to ensure that the city offers a balanced portfolio of suitable employment sites ready for development, as well as a selection of high-end competitively priced commercial property ready for occupancy, and good quality affordable industrial property.

After Manchester and Trafford, Salford is the next location of choice for investors.  It is imperative therefore that we continue to raise the profile of Salford as a premier business location through co-ordinated marketing and by working closely with developers and potential investors in order to attract businesses into the city from the sub-region and beyond.

A further priority is to unlock the potential opportunities in the city’s key regeneration areas, many of which are closely located to the Regional Centre.  ‘Closing the gap’ in prosperity that exists between areas such as Ordsall, Langworthy, Pendleton, and Broughton in the east of the City, Little Hulton in the north, and Irlam and Winton in the south-west of the City, with areas such as Walkden and Worsley and Boothstown, is both essential and achievable especially since most of these areas contain not just high levels of deprivation but the majority of Salford’s prime development opportunities. The challenge is to attract potential investment into these areas in order to create local job opportunities for local people, and where this is not possible to connect local people to jobs in other key employment areas.  This is consistent with Regional Economic Strategy (RES) priorities (£3 billion of the region’s GVA gap is due to fewer people working), and central government priorities for action identified as part of the Neighbourhood Renewal agenda.     

Our Investment Offer will be enhanced by a dovetail approach with the North West Development Agency’s Regional Economic Strategy.  

Key Strategic Objectives 

Strategic Objective 1 (SO1) - Ensure that the city has a balanced portfolio of employment land and property capable of attracting investment. 

(Aligned with RES priorities 9, 80, 82 & 88)  

Greater levels of prosperity and future economic growth are dependant upon attracting inward investment.  To attract inward investment the city must have a sufficient allocation of employment land and premises and have supply in those areas where there is demand from investors.  The economic audit showed that the supply of employment land has reduced from 224 hectares in 2002 to 197 hectares in 2005/6 and an employment land study undertaken on the City’s behalf by GVA Grimley in 2004 indicated that Salford had a constrained employment land supply and could not afford to lose any employment land to non economic uses.  The study concluded that there was a very small margin of space within the basic land supply to accommodate consumer choice. 

 It is therefore imperative we prioritise the protection of employment land over the lifetime of the strategy as is bringing forward for development many of the allocated employment sites in line with market demand and the needs of key and growth employment sectors.  However in order to undertake this effectively we need to ensure our supporting evidence / intelligence on the current use and condition of employment land and property is accurate and upto date. For this reason Economic Development and Housing and Planning are soon to start work on an Employment Land Review as part of the process for developing a new Local Development Framework. 

At the same time we need to keep the investment momentum going in terms of continuing to increase the number of enquiries and subsequent successful relocations (as demonstrated in the audit) by supporting the development of the key sites to meet the investor needs. These Key UDP sites/pipeline developments that need supporting include: Barton Strategic Site; the Salford Innovation Forum building and the Salford Science Park; Ashton’s field; the regional centre including Chapel Street, Salford Quays and of particular importance Mediacity: UK. The Media City: UK concept will create an innovative creative hub on Salford Quays, driven by the potential relocation of departments of the BBC, such as Childrens’, Sport and Radio Five Live to the North. It will become a key driver in attracting new investment especially within the Cultural & creative media sector to add value to the current 150 plus media related businesses. 
Vacancy rates in some of the city’s industrial estates are very high (for example Agecroft and Clifton at 41% & 45%).  Salford’s average vacancy rate has remained fairly static over the last five years at around 11-12% but is still high when compared to other local authorities in Greater Manchester and the North West and England averages of 10% & 9% respectively.  Much of the city’s industrial stock pre dates 1970 and is of a low quality and unsuitable for modern business needs, and this might explain the high vacancy rates.  There is clearly a need for the redevelopment and refurbishment of old and poor quality industrial stock, and some difficult decisions to be made about the best use of public and private sector investment in this area.  

Key Priorities:

· Protect current employment land in the short term through the development of supplementary planning documents (in partnership with Housing & Planning colleagues and private sector developers). 

· Support the development of the Local Development Framework in Salford – specifically by undertaking an Employment Land Review to help with long term strategic planning. Review to include examination of the current portfolio of land/property, assessment of the demand from key and growth sectors; proposals for bringing forward any new allocations/deletions.   

· Support the development of Key UDP allocated sites:

a) Establishing a strategic regional site at Barton, including the potential to provide a multi-modal freight interchange 

b) Completing the build of Salford Innovation Forum (integral part of Salford Science Park) and commence letting of the commercial space to knowledge based companies

c) Developing the Salford Science Park with the University of Salford and Manchester Science Park

d) Marketing the remaining allocation of Ashtonfields site that was previously designated for a film village.  

e) Prioritising the development of Media City: UK to become an innovative creative hub supported by the BBC

e) Developing the Regional Centre Inc Salford Quays and Chapel Street mixed use areas

· Improve the city’s industrial / commercial stock to meet investor demands. 

· To lobby Government both nationally and regionally in order to provide the appropriate environment for investment

Strategic Objective 2 (SO2) – Promote Salford as a leading global business location  

Aligned with RES priorities 9, 19, 80, 82 & 88.  

Greater levels of prosperity and future economic growth are dependant upon attracting inward investment.  To attract inward investment the City must market itself effectively.  The economic audit showed that there have been annual increases for the last three years in the number of Salford inward investment enquiries received by the MIDAS partnership.  The majority of these enquiries were for industrial premises but more recently there has been a trend towards land and development opportunities. The continued increase in the volume of enquiries handled is potentially resulting from the first step in creating a co-ordinated approach to handling enquiries between the MIDAS partnership by the introduction of the on-line shared property information service (Evolutive).  This partnership approach needs to continue to develop if we are going to seriously compete in the investment market.  

To encourage inward investors to relocate into the city we need to market the city appropriately, provide a dynamic and coordinated investment service to companies locating into Salford, and build on the current success of the MIDAS partnership. The partnership has attracted a series of high profile inward investors into Salford including household names such as Marks & Spencer’s Financial Services, BUPA Hospitals and Esso Serve Europe.  We need to build on this success and develop a national and international marketing strategy.

It is our aim therefore to develop a strong team approach to market the ‘Salford offer’ to attract inward investment into the city.

Key Priorities:

· Ensure that there is effective collaboration between key partners to ensure that the maximum amount of investment is secured for the city – ‘team approach to investment’

· Develop a coordinated programme of marketing to promote Salford as a good place to invest. ie (Improving the image of and marketing of existing employment sites)

· Continue to support MIDAS

· Promote & Develop the shared Property Information Service 

· Develop an ‘Invest in Salford’ web site to promote the Salford Offer

· Regularly review the requirements of investors to ensure the Salford offer meets this demand

· Support the ‘Investor Development Programme’ to attract more foreign owned companies into the city

Strategic Objective 3 (SO3) - Create a strong investment environment in areas of deprivation.  

Aligned with RES priorities 43, 52, & 53, 83, 94 

Key to the success of the local economy is the presence of businesses that are able to provide employment opportunities for local people and deliver local economic benefit.  As evidenced in the economic audit,  Salford received 19% of all new jobs (890) created in the GM sub-region and 40% of all safeguarded. The majority (75%) of this inward investment in Salford is concentrated in the east of the City (Central Salford area) due to its proximity to the Regional Centre.

Salford however is a city of mixed fortunes with contrasts of affluence and deprivation.  Many of its wards feature high on the deprivation index demonstrated by a variety of indicators such as unemployment and low income and quite significantly lack of access to a car / van. The latter is significant as without access to a vehicle, many residents are unable to access the new jobs created via investment, especially as many of these areas are not supported by good public transport. The economic audit showed almost two thirds of Salford households have no access to cars or vans (39.2%) which is higher than the national average (26.8%). In particular Pendleton (64.9%) has the highest recording, similarly the wards of Broughton (40.7%), Langworthy (41%) and Blackfriars (41.2%). 

The challenge is to attract potential investment into these areas in order to create local job opportunities for local people to especially where this is not possible to connect local people to jobs in other key employment areas.  Therefore we need to be encouraging investment to positively locate in or as close to these wards.

We also need to work closely with the training providers to ensure the future workforce is being trained in the skills that will be attractive to Salford’s key sectors.  As the economic audit showed 87% of the Salford adult population have numeracy levels below level 2, compared to the national average of 75%. Also in terms of literacy 61% of Salford’s adult population has literacy level below level 2 compared to the national average of 56%. We need to serous tackle these skills issues as by having a larger skill set will be more appealing to potential inward investors if the workforce is easily obtainable with the relevant skills. In particular, (very similar to the vehicle access issues) it is the wards of Pendleton, Broughton and Langworthy that suffer significantly. But in addition the wards of Little Hulton and Walkden North are also showing similar signs of deprivation.

By closer integration with MIDAS we will share responsibility for assisting in the creation of employment opportunities for residents who live in our most deprived wards. As the economic audit showed through MIDAS local economic benefit study (of 8 large investments) 16.2% of the employees recruited reside in Salford’s most deprived wards.  We need to really drive forward private sector investment activity in the most deprived wards by using public sector funds directly as the catalyst for development. 

The Central Salford Urban Regeneration Company (URC) will deliver a Strategic Investment Programme focussed on key projects such as Greengate, Central Salford Station, the Chapel Street Boulevard and the Manchester Bolton Bury Canal - the premium development sites for inward indigenous businesses to invest in. 

It is our objective to replicate the successes of the business environment in Central Salford in other areas of the City, especially in areas of deprivation and need. This will be achieved by focusing in on our strongest business growth sectors namely the Knowledge Sector, Financial and Professional Services, Creative and ICT/Digital and Construction sectors.  As well as supporting the development of the Salford West Strategic Framework.

At an early stage, physical development sites will benefit from funding such as ERDF Objective 2, New Deal for Communities Fund, Neighbourhood Renewal Programme and the Housing Market Renewal Programme to address the problems of blight, contamination, and dereliction which are all barriers to development. By taking this approach we can offset a percentage of the initial costs of development which will attract and ease the ability of developers to invest.   

Key Priorities: 

· Maximise the investment impact of the BBC investment at Salford Quays in surrounding Central Salford / HMR/ NDC areas

· Invest in quality business accommodation / workspace focused in regeneration areas ie HMR / Central Salford

· To attract an increasingly skilled workforce, whilst increasing the take up of new and skilled jobs by Salford residents

· Encourage investors to target areas of deprivation through the provision of support packages

· Transport

· Ensure the Salford West Regeneration Framework supports the needs of potential investors

Alignment with RES

Key relevant RES priorities: 

	9
	Develop key internationally competitive sectors: Develop plans to exploit the opportunities fro eth region from the creation of a Media Enterprise Zone linked to the BBC relocation.

	19
	Realise opportunities from inward investment: Focus the region’s inward investment, domestic relocation and aftercare activity to support the region’s knowledge base and complement, support and strengthen priority sectors. 

	52
	Develop local employment and business start up opportunities in areas remote from growth and areas with low employment rates: Develop and encourage employment creation in or near deprived areas, focussed on: HMR and URC areas.   

	80
	Deliver high quality employment sites and premises: Deliver the designated Strategic Regional Sites as regional investment sites, knowledge nuclei or intermodal freight terminals.  

	82
	Deliver high quality employment sites and premises: Develop a portfolio of sub-regionally important employment sites. 

	83
	Deliver high quality employment sites and premises:  Invest in quality business accommodation / workspace focused on:

HMR/URC areas



	88
	Ensure planning supports sustainable growth: Secure a positive planning framework which supports economic growth.  

	94
	Encourage, and make better use of, public and private investment in the region:

Explore new mechanisms to stimulate private sector investment, including the Northern Property Investment Fund


Other relevant RES priorities: 

	43
	Link workless people and vacancies to improve vacancy rates: Deliver support to improve people’s prospects of getting a job (employability activities) and reduce the high level of Incapacity Benefit claimants, focussed on: HMR and URC areas.  

	53
	Develop local employment and business start up opportunities in areas remote from growth and areas with low employment rates: Develop and support business start up and support services focussed on: HMR and URC areas.  


	Attracting Economic Investment into the City

DRAFT Action Plan 2007-2010 (N.B. still to be finalised)

	S01 – Ensure that the City has a balanced portfolio of employment land and commercial property capable of attracting investment


	Key Priorities
	Actions
	Lead Responsibility (Key Partners)
	Programmes/Resources
	Timescale
	Key Performance Indicators /Outcomes

	Protect current employment land in the short term through development 

of supplementary planning documents


	Produce guidance for the following priority areas;

Greengate Exchange, MediaCity and Ordsall Lane River Corridor

Identification of further key employment areas across the City, which may also benefit from interim planning guidance, prior to the adoption of the LDF.


	Housing and Planning

Central Salford URC

Economic Development
	Central Salford
	2007

2010
	Supplementary Planning documents adopted.

 

	Support the development of the Local Development Framework in Salford –specifically undertaking an Employment Land Review to help with long term strategic planning. Review to include examination of the current portfolio of land/property, assessment of the demand from key growth sectors; proposals for bringing forward any new allocations/deletions


	Devise project brief, commission and manage consultants to undertake the Employment Land Review.  

Capture survey findings onto a long-term monitoring and evaluation database. Potentially Local Land Property Gazetteer (LLPG). Update this database on an annual basis, to create a long term recording mechanism of the supply of land and business premise in the City.

Begin to implement recommendations of the review. Consideration of any de-allocations of current employment sites and / or the identification of new employment land.
	Housing and Planning

NWDA RIU

Economic Development

Urban Vision


	LABGI funds 
	2007

2008 

2008 
	Brief commissions and study undertaken

LLPG populated with employment land and property data


	Attracting Economic Investment into the City

DRAFT Action Plan 2007-2010 (N.B. still to be finalised)

	S01 – Ensure that the City has a balanced portfolio of employment land and commercial property capable of attracting investment


	Support the development of Key UDP allocated sites:
	
	
	
	
	

	a) Establishing a strategic regional site at Barton, including the potential to provide a multi-modal freight interchange and Salford Reds Stadium
	Develop and progress close liaisons with the developer (Salford City Reds) and the land owner (Peel Holdings Plc) to maximise the impact of key developments.
	Peel Holdings Plc

Housing & Planning Services (Regeneration) 

Salford Reds 

Urban Vision

NWDA 

Economic Development


	Private Sector 
	2010
	

	b) Complete the building of the Salford Innovation Forum (SIF) and commence letting of the commercial space to knowledge based industries 
	Ensure SIF build is completed on time and to budget

Work with MIDAS other key knowledge sectors partners to ensure maximum exposure of the ‘offer’ available at SIF / SIP. 

Identify publicity and marketing opportunities for SIF, through media coverage and relevant events.


	Salford City Council 

Economic Development 

Millers Construction

Capita

Urban Vision 


	ERDF 

NWDA

NDC

Funding
	December 2007

2008-2009
	Salford Innovation Forum open for business

55 SME’s occupying SIF 

Xx Number of Jobs Created

Xx floor space occupied

Xx investment into the city


	Attracting Economic Investment into the City

DRAFT Action Plan 2007-2010 (N.B. still to be finalised)

	S01 – Ensure that the City has a balanced portfolio of employment land and commercial property capable of attracting investment


	c) Developing the Salford Innovation Park (Joint Venture) with the University of Salford and Manchester Science Parks
	Develop the Salford Innovation Park as a recognised brand and location of choice for high quality, knowledge based business from across Greater Manchester and the wider region.
	Salford City Council

Urban Vision

Salford University

Manchester Science Parks
	Joint assets under due diligence 
	2007/2008
	Joint venture company formed

	d) Marketing of the remaining allocation of Ashton’s Field site which was previously designated for a Film Village
	Work with Lambert Smith Hampton and MIDAS to market the site to B1 B2 B8 investors.
	NWDA/ EP 

Lambert Smith Hampton 

MIDAS

Economic Development


	NWDA/EP

Private Sector
	2007/08
	Site fully occupied

	e) Developing The Regional Centre inc Salford Quays and Chapel Street mixed use areas
	Work with developers through the (pre)planning applications process, to ensure that opportunities for future economic growth in the regional centre are maximised by the adequate provision of employment generating developments. 
	Salford City Council 

Central Salford URC 

Private Sector Developers (ie Ask & Countryside) 

Peel Holdings Plc
	Central Salford 

Private Sector
	2008
	


	Attracting Economic Investment into the City

DRAFT Action Plan 2007-2010 (N.B. still to be finalised)

	S01 – Ensure that the City has a balanced portfolio of employment land and commercial property capable of attracting investment


	Improve the city’s industrial/ commercial stock to meet investor demands 
	Research funding opportunities for investment into commercial premises in Salford.

Explore the potential of a JV ‘Property Regeneration Partnership’ between the City Council and the private sector, to provide a flow of investment for improvements to City Council owned assets.
	Urban Vision 

Peel Holdings

MIDAS 
	LABGI

Capital Receipts

Private sector 

LEGI (round 3)


	2008-2010
	

	To lobby Government both nationally and regionally in order to provide the appropriate environment for investment
	Jointly with MIDAS to do a quarterly briefing for the three Salford MPs. 

Highlight pilot schemes that have the potential to attract investment ie A57 Liverpool Road Corridor
	Salford City Council

Economic Development

MIDAS
	
	2007 -2010
	


	Attracting Economic Investment into the City

DRAFT Action Plan 2007-2010

	SO2 – Promote Salford as a leading Global Business location



	Key Priorities
	Actions
	Lead Responsibility (key partners)
	Programmes / Resources
	Timescale
	Key Performance Indicators /Outcomes

	Ensure effective collaboration between key partners to ensure that the maximum amount of investment is secured for the city – ‘team approach to investment’ 
	Set up of the Salford Economic Investment Sub Group, to meet quarterly to review progress made on action plans.

Raise the profile of investment priorities and feedback investment issues into the EDLSP / LSP  

Improve on line collaboration through developed web links between SCC website and partners websites i.e. and investinmanchester.com, Salford University.  


	Economic Investment Sub Group


	Officer time
	2007
	4 meetings per year

Active website

	Develop a coordinated programme of marketing to promote Salford as a good place to invest
	Identify opportunities for Salford within the successful sub-regional ‘Manchester’ branding; features in publications, representation at events etc.

Creation of a specific Inward Investment section on the SCC website. Pages to be branded with ‘Invest IN Salford’
	MIDAS and Marketing Manchester 

Economic Development
	
	2007
	


	Attracting Economic Investment into the City

DRAFT Action Plan 2007-2010

	SO2 – Promote Salford as a leading Global Business location



	Continue to provide support to MIDAS
	Salford City Council to provide yearly funding to support Midas inward investment activities, £133,900 (+VAT) p/a. 

Attendance of SCC at the Midas LALG and SWG to continue and improve communication and cross organisation working.

Midas to provide intelligence back to relevant partners about the impressions of Salford as a business location from potential inward investors.

Work with Midas on the ‘proposition development’ (Midas 06/07 business plan) to identify Salford sites which may be suitable for inclusion. 

  
	Economic Development 

ME 

NWDA
	Economic Development Core Funding
	2007-2010
	

	Promote & Develop the Shared Property Information Service


	Support the development of the Evolutive property database. Investigate the possibility of linking into online commercial sites, used by 1st tier property agents. 


	MIDAS 

SCC – Economic Development & Housing and Planning


	
	
	

	Promote an ‘Invest in Salford’ web site to promote the Salford Offer


	Explore the potential of creating a public / private partnership between SCC and key partners / stakeholders in the City, i.e. landowners, site owners, developers, and property agents to set up an ‘Invest In Salford’ website.   
	Economic Development 

MIDAS
	
	2007
	


	Attracting Economic Investment into the City

DRAFT Action Plan 2007-2010

	SO2 – Promote Salford as a leading Global Business location



	Regularly review the requirements of investors to ensure the Salford offer meets demand 
	Set up Economic Investment Sub Group.  

Set up Developers Forum.  
	Economic Development 

MIDAS

Private Sector Developers
	
	2007-2010
	

	To attract foreign owned businesses, particularly those in key growth sectors, and those that add real value to the economy 
	Encouraging the economic exploitation of the knowledge base locally and through international links.

Implementing targeted campaigns in particular sector and geographical markets.


	MIDAS

Marketing Manchester
	LA Funding
	2007-2010
	


	Attracting Economic Investment into the City

DRAFT Action Plan 2007-2010

	SO3 – Create a strong investment environment in areas of deprivation


	Key Priorities
	Actions
	Lead
	Programmes / Resources
	Timescale
	Key Performance Indicators /Outcomes

	Maximise the investment impact of the BBC investment at Salford Quays in surrounding Central Salford / HMR/NDC areas. 
	Support the development of the Media Enterprise Centre
	Central Salford URC 

Peel Holdings Plc 

HMR

NDC

CIDS 

Economic Development 
	S.106

HMRF

NDC

Central Salford

Private Sectors
	2009-2010
	

	Invest in quality business accommodation / workspace focused in regeneration areas ie HMR/ Central Salford 
	
	Central Salford

HMR 

NDC 

Urban Vision 
	S.106

HMRF

Central Salford

Private Sectors
	2008
	

	Attract & retain an increasingly skilled workforce, whilst increasing the take up of new  and skilled jobs by local people


	Design pre recruitment packages bespoke to individual investments

Ensure investor needs are articulated to the training providers via the EDLSP structure
	MIDAS

SCC

Job Centre +
	NRF
	
	

	Ensure the Salford West Strategic Regeneration Framework supports the needs of potential investors 
	Integrate key employment sites into the baseline analysis

Comments on the draft framework produced by BDP
	Strategy & Regeneration

Economic Development

Urban Vision
	NRF
	May 2007
	Final Framework and Action Plan produced


Theme 2 – Supporting Business Development
UK/Regional/Sub-Regional Business Context

Business support services in the region are currently going through a period of major change. The government’s simplification agenda aims to dramatically reduce the number of different business support services on offer and in so doing reduce the confusion felt by business when trying to access the most appropriate service. The simplification agenda has led to the regionalization of support services with BusinessLink offering a light touch ‘universal’ and reactive service across regions, with a smaller element of proactive ‘targeted services’ for specific sectors and geographical areas, such as HMR and URC. Research informing the recent joint Salford and Manchester Local Enterprise Growth Initiative bid would suggest that there is a real need to simplify the Salford ‘business offer’ in order to promote a coherent service and increase take up by local businesses and people considering starting up in business. The full impact of these changes is not yet known but there is a danger that regionalization and focusing minimal resource on the universal service will produce major gaps in provision at a local level where there are specific needs. 
The Focus of the Business Theme    

This theme is concerned with meeting the needs of existing businesses and those thinking about starting up in business or becoming self employed. The objectives of the theme are to improve the competitiveness, efficiency and growth of the business community and to create new sustainable enterprises; to create low and high value added jobs; to increase Gross Value Added (GVA) per person employed – contributing to the local, sub-regional, and regional economies.  

The business (and investment) evidence base clearly shows that the citywide economy is prospering, evidenced for example by the number of businesses – our business base grew faster in Salford than any other district within Greater Manchester over the period 1998 - 2003, with only Bolton (568 businesses) and Trafford (629 businesses) contributing more to GM’s economy, in terms of the actual number of businesses on the 1998 baseline. This has been in part due to a significant increase in the number of micro sized enterprises (businesses with 1 to 10 employees), accounting for a net increase of 452 extra businesses between 1998 and 2003, growing by 8.3% over the period compared with an average of 3.5% for micro businesses in GM, 5.5% in the North West and 8.2% in England. However the data also highlights that there has also been significant growth in the number of large businesses (with 200+ employees) within Salford growing by 26.2% since 1998, compared with the average growth rate seen in GM (9.2%), NW (5.6%) and England (4.3%) for businesses with over 200 employees. Salford is also well represented by the key growth sectors identified in the RES such as Financial and Professional, Education, New Media and Hospitality and as such is very well placed to continue to benefit from predicted future economic growth.  
The opportunities arising from these successes however, are not being taken up equally across the city.  The strongest growth rates in the number of businesses between 1999 and 2006 were seen in the areas of Claremont, Swinton South and Worsley & Boothstown, which markedly outperformed the UK average. The lowest rates of growth were concentrated in 8 wards (Eccles, Ordsall, Walkden North, Pendleton, Blackfriars, Barton, Langworthy and Broughton).  Pendleton had the lowest business growth of all the wards, and was the only Salford ward in the period to experience a net decline in the number of businesses within the ward of 2%. 
The strongest growth rates measured by the number of employees between 1999 and 2006 were seen in the areas of Irlam, Blackfriars and Claremont.  The lowest rates of growth were concentrated in 8 wards (Swinton South, Pendlebury, Langworthy, Broughton, Pendleton, Swinton North, Walkden North and Winton). Swinton South had the lowest employment growth of all the wards, and experienced a net decline in the number of jobs in the period of 10.1%. 

Broughton, Langworthy, Pendleton, and Walkden North are the only wards in the city to have experienced growth rates lower than the UK, North West and Greater Manchester averages for both business and employee numbers between 1999 and 2006. 
Female rates of self employment are especially low in Salford, with just 3.7% of the employed female working age population being self employed, compared to the regional (5.7%) and national averages (7.4%) (Annual Population Survey, 2005).
The overarching priority for the lifetime of the strategy is to increase the stock and productivity of businesses city wide through promoting enterprise and competitiveness within the communities and as such increase business survival and start up rates.
A further priority is to unlock the potential opportunities in the city’s key regeneration areas, many of which are closely located to the Regional Centre.  ‘Closing the gap’ in prosperity that exists between areas such as Eccles, Ordsall, Walkden North, Pendelton and Langworthy with areas such as Claremont, Swinton South and Worsley and Boothstown, is both essential and achievable especially since most of these areas contain not just massive need, but massive potential too.  The challenge is to advise and encourage new businesses to set up in these areas entering the existing supply chain and taking advantage of their proximity to buoyant markets.  
This is consistent with Regional Economic Strategy (RES) priorities 52 and 53 to develop local employment and business start-up opportunities in areas remote from growth with low employment rates and central government priorities for action identified as part of the Neighbourhood Renewal agenda.  
Key Strategic Objectives 

Strategic Objective 1 (SO1) - Increase the number of viable businesses by encouraging enterprise and improving business start-up and survival rates in deprived areas.

Aligned with RES priorities 2, 36, 52 & 53.  
Start up rates in some of Salford’s most deprived wards are low. The lowest number of start ups in 2006 for example were in Langworthy, Little Hulton and Broughton (Beta model, 2006). Each of these is considered to be in the top five priority wards for targeted support. In these wards and others it is necessary to target start up support as appropriate. Boosting enterprise rates in deprived areas and communities is a major priority for central government and regional authorities such as GONW and NWDA. 

Research and consultation conducted as part of the Manchester-Salford joint LEGI Round 2 bid, found that Salford has an enterprise deficit and residents face enormous cultural and practical barriers to starting and running a new enterprise and these barriers are compounded by low take up of Business Link services in deprived areas
. The strategy will address a number of identified common characteristics associated with areas and communities in Salford with an enterprise deficit.

Broughton, Langworthy, Pendleton, and Walkden North are the only wards in the city to have experienced growth rates lower than the UK, North West and Greater Manchester averages for both business and employee numbers between 1999 and 2006. The strategy will target excluded residents and link with programmes tackling worklessness and delivering HMR to support enterprise across Salford. With greater take up of provision, mentoring and support activity will significantly improve the survival rate of new firms in deprived areas. 

Businesses in deprived areas experience a combination of problems that reduce their competitiveness. It is in these areas that there is a disproportionately high level of business failure where vacant commercial and industrial property and the churn of business activity deter investment. Salford has experienced growing levels of business failure, in particular in its most deprived wards. The strategy will support a programme of activity to retain anchor businesses in the most deprived wards. This will augment and align with mainstream services delivered through the regional IDB model and counter what have historically been very low levels of penetration by Business Link. Businesses in the 20% most deprived communities in Salford represent just 18% of all of the small firms assisted (Chamber link, 2003).

Objective 1 aims to increase enterprise activity in deprived areas and amongst key client groups such as women, BME and young people, and individuals that are not typically engaged in enterprise activity. The strategy will target businesses already engaged in deprived areas and communities that may need support to help them survive.

Key Priorities:
· Ensure sufficient resources are available for future business support activity
· Encourage business start-ups

· Increase business survival rates

· Improve access to finance
Strategic Objective 2 (SO2) - Improve the performance, competitiveness and growth of established businesses

Aligned with RES priorities 1, 3, 4, 5, 6, 11, 12, 13, 14, 15, 16, 17, 18, 20, 22, 32, 33, 35, & 75.  
Survival rates in Salford are 84% for 12 months and 65% for 36 months, which are both below the equivalent GM averages (at 86% for 12 months and 67% for 36 months) (Betamodel, 2004). Survival rates are generally lower in the most deprived areas and communities as the barriers they face to running a business tend to be disproportionately higher than in more affluent areas.
In order to improve the performance, competitiveness and growth of existing businesses, take up of existing support activities needs to improve dramatically. A coherent and consistent marketing campaign targeting local communities and businesses is a high priority in the strategy. Salford City Council will work with partners to produce and maintain a Salford Business Offer, detailing all of the products and services open to businesses in the city. Promotion of the offer will utilise websites, Business IN Salford magazine, local community radio and newspapers; promotional activities in local supermarkets, community venues and faith groups; as well as more traditional marketing and promotional activities such as leafleting.  

Support for local businesses to build networks and consortiums to enable them to bid for larger public and private sector contracts are key opportunities to enhance competitiveness and future growth. The strategy also details work with partners such as Third Sector Enterprises and Salford CVS in order to contribute to the development of social enterprise across the city.

A survey of Salford Businesses conducted by the Greater Manchester Chamber of Commerce has concluded that business crime has increased by a third in 2005/06 compared to the previous year and as such is a very real issue for those businesses looking to relocate into the city or expand. The Economic Development Annual Business Survey also flagged up businesses concerned with regard to improving security measures for premises and staff.  The perception of almost half of the businesses is that safety from crime and anti social behaviour has deteriorated over the last 12 months. The Council and partners will continue to deliver business security services including free impartial audits, grants and promotion of collective schemes.
Improving innovation, provision of ICT advice and training and access to world-class knowledge and research is vital if we are to grow, develop and sustain competitive businesses in Salford. The continued development of the further and higher education sectors, Manchester: Knowledge Capital, Salford

Innovation Park and its associated forum will address this by the promotion of innovation, the retention and attraction of talented, skilled and knowledgeable people and the adoption of new technology and processes among businesses in Salford.

Key Priorities:
· Improve the coordination and marketing of the Salford business offer 
· Maximise local economic benefit

· Tackle business crime
· Actively encourage businesses to trade with public sector
· Identify and develop international opportunities for businesses in Salford

· Work with partners (public and private sector) to identify and support strategically important businesses in Salford
Strategic Objective 3 (SO3) - Develop key employment sectors which are particularly strong or have growth potential

Aligned with RES priorities 8 & 9.  
The North West Regional Economic Strategy (RES) includes a number of industrial sectors that are considered to be important as key drivers of the North West economy. They are highlighted over and above other sectors on the basis that they are either internationally competitive sectors, or sectors that contain large and widespread employment (NWDA, Regional Economic Strategy, 2006)
Objective 3 aims to develop industrial sectors in Salford that are major sources of local employment and have most potential for employment growth, and offset the disparities resulting from the decline of other industrial sectors. The key to this objective is to ensure that support derived from the region and sub region is accessed by Salford businesses.

The North West Regional Economic Strategy (RES) includes a number of industrial sectors that are considered to be important as key drivers of the North West economy. They are highlighted over and above other sectors on the basis that they are either internationally competitive sectors, or sectors that contain large and widespread employment (NWDA, Regional Economic Strategy, 2006) A number of the Greater Manchester key sectors and their corresponding regional sectors are particularly important for the Salford local economy as they account for large proportions of employment and businesses (workplaces) within the City. 86.7% of all employment, and 88.2% of all businesses (workplaces) within the City are located within the key sectors.

Financial and Professional Services is Salford’s largest sector in terms of the numbers employed and number of businesses. It has experienced the highest employment growth of all the key sectors between 1998 and 2003 with just fewer than 7,000 jobs and highest growth in the number of businesses. The sector is forecast as the number one growth sector for Greater Manchester with employment growth of 1.9% projected up to 2021. The strategy will ensure that Salford continues to support the continued strong performance in the Financial and Professional Services to maximise employment growth generated in future years.

Salford’s Hospitality and Tourism sector employs 5,348 people locally, and the sector has created 2,227 new jobs between 1998 and 2003. It is forecast as the second highest employment growth sector, with an expected 1.5% per year increase in employment through to 2021. However, despite a high performance in this sector, Salford is only ranked 8th in Greater Manchester in terms of its share of the sector employment, and so is significantly under represented in this sector. 

The strategy identifies the Creative/Digital/New Media as a key priority given that there are 635 businesses and just under 6,000 people employed in the sector. It has seen substantial growth between 1998 and 2003 with a forecast employment growth of 1.2% per year from 2006 to 2021. Given that a ‘Media Enterprise Zone’ is highlighted explicitly within the Regional Economic Strategy as potential opportunities for large and widespread employment growth, together with the proposed BBC relocation, the Media Sector is a major priority for the strategy.

There is a forecast for steady growth in Construction, Retail and Life Science Industries sectors. The strategy will detail actions that will specifically support these sectors and ensure that local benefit is derived from the growth. Salford’s high share of employment in Public Sector Services, relative to its Greater Manchester counterparts, is a cause for concern given the forecast decline in future employment in the sector (of -0.2% per year up to 2021). Supporting a culture of enterprise and shift from dependency on the Public Sector will be a key priority over the next few years.

Key Priorities: 

· Maximise Financial and Professional Services growth
· Take advantage of forecast employment growth in the Education, Creative/Digital/New Media and ICT Digital/Communications sectors
· Take better advantage of Hospitality and Tourism growth

· Maximise Salford’s share of the forecast steady growth in Construction, Retail and Life Science Industries

· Offset Public Sector decline
Alignment with RES 

Key relevant RES priorities: 

	1
	Improve the formation, survival and growth rates of enterprises:

Transform Business Link to become a key enabler of high productivity and enterprise in the region and integrate skills brokerage into the service 



	2
	Improve the formation, survival and growth rates of enterprises:

Promote enterprise as a career choice and consider creating a Northwest Enterprise Forum

	3
	Improve the formation, survival and growth rates of enterprises:

Ensure that business start up and survival provision is targeted at the following under performing sectors of the region: 

High growth knowledge based start ups

Women, BME communities, Disabled Entrepreneurs and Social Enterprises



	4
	Improve the formation, survival and growth rates of enterprises:

Review business support needs of, and focus support on:

· Priority sectors

· Potential high growth knowledge based companies

· Medium sized companies

· Businesses in the rural economy
· 

	5
	Improve availability of business finance:

Target the existing investment readiness, business angel activity and portfolio of seed and venture capital funds at growth potential companies, and ensure ongoing finance availability (up to £500,000)



	6
	Improve availability of business finance:

Address key business finance gaps (small loans to micro-businesses and £0.5 - £2million loans and equity for other businesses)

	8
	Develop key internationally competitive sectors:

Undertake cluster programmes in priority sectors to develop higher value activity, improve productivity and identify future growth opportunities from converging market/technologies:

· Biomedical

· Energy and Environmental Technologies

· Advanced Engineering and Materials – Chemicals, Aerospace, Automative, Advanced Flexible Materials
· Food and Drink
· Digital and Creative Industries
· Business and Professional Services



	9
	Develop key internationally competitive sectors:

Develop plans to exploit the opportunities for the region from the creation of a Media Enterprise Zone linked to the BBC relocation


	11
	Develop sectors with large and widespread employment:

Develop skills and procurement initiatives, connect jobs with people and influence government policy to support:

· Maratime, Distribution, Aviation, Logistics

· Construction: design, building construction, civil engineering and maintenance

· Visitor Economy

· Retail

· Public sector

· Care/Healthcare



	12
	Develop higher added value activity through innovation:

Enable businesses to understand and implement business process and product/service innovation, both internally and through their supply chains



	13
	Support knowledge transfer:

Enhance Business/Higher Education Institution(HEI) collaboration and knowledge transfer



	14
	Support knowledge transfer:

Investigate providing Higher Education Innovation Funding (HEIF) type incentives to businesses to work with HEI’s



	15
	Exploit the science base and R&D:

Implement the Northwest Science Strategy with a focus on:

· Developing the capability in the region to attract a larger share of non HEI government funding

· Promotion of science

· Support for science based clusters/sectors 



	16
	Exploit the science base and R&D:

Support the development of major research concentrations and knowledge nuclei, including the 4th Generation Light Source project at Daresbury.



	17
	Maximise opportunities from globalisation and emerging markets:

Raise companies’ awareness about global opportunities/risks to assist them in competing internationally and develop a new Internationalisation Strategy

 

	18
	Realise opportunities from international trade:

Provide specialist business support to improve the region’s exporting performance with an emphasis on helping more companies export.




	20
	Support ICT usage and digital content development:

Support companies to use and harness the benefits of ICT and digital technologies, and the development of digital content



	22 
	Develop ICT infrastructure:

Continue to grow and develop the ICT infrastructure, especially in rural areas

 

	35
	Develop leadership, management and enterprise skills:

Develop world class management/leadership and corporate social responsibility/environmental management skills, by:

· Focusing support on managers of companies looking to grow and 1st line management/supervisory staff with no formal management training

· Developing the Northern Leadership Academy, strengthening the network of Leadership Centres and Development Programmes, and developing mentoring opportunities

 

	36
	Develop leadership, management and enterprise skills:

Develop enterprise skills:

· In schools, FE and HE, including the Northern Enterprise in Education Initiative

· For people considering starting business



	52
	Develop local employment and business start-up opportunities in areas remote from growth and areas with low employment rates:

Develop and encourage employment creation in or near deprived areas, focused on:

· HMR areas

· URC areas

· Halton and Knowsley



	53
	Develop local employment and business start-up opportunities in areas remote from growth and areas with low employment rates:

Develop business start up and support services focused on :

· HMR and URC areas

· Halton and Knowsley


	75
	Develop airports and ports:

Support the development of more international business and inbound tourism routes serving the region’s airports



	52
	Develop local employment and business start-up opportunities in areas remote from growth and areas with low employment rates:

Develop and encourage employment creation in or near deprived areas, focused on:

· HMR areas

· URC areas

Halton and Knowsley


	DRAFT Business Action Plan (April 2007 – March 2010)



	SO1: Increase the number of viable businesses by encouraging enterprise and improving business start-up and survival rates in deprived areas.



	Key Priority
	Action
	Lead Responsibility

(Key Partners)
	Programmes/resources
	Timescale
	Key Performance Indicators/ Outcomes

	Ensure sufficient resources are available for future business support activity

	Review round 2 bid and seek feedback / advice from regional panel. LEGI private sector led board to continue to meet. Lobby regional bodies for funding
	SCC
	LEGI pump priming
	2010
	

	Increase business survival rates


	Target support to new businesses in deprived areas
	SHV and winners of NWDA ‘business start up’ contract
	LABGI, NWDA (SBS)
	2010
	Increase current survival rates at 12 and 36 months

	Encourage business start-ups


	Promote enterprise as a good career choice and offer appropriate support - especially in deprived areas
	SHV, NDC, BEP and winners of NWDA ‘business start up’ contract
	LABGI, NWDA (SBS)
	2010
	Increase number of new business start ups in deprived areas

	Improve access to finance
	Improve the coordination and marketing of the various financial products and services on offer
	SCC, Salford Moneyline, TEF
	ED mainstream
	2010
	Increase number of business loans


	DRAFT Business Action Plan (April 2007 – March 2010)



	SO2: Improve the performance, competitiveness and growth of established businesses



	Key Priority
	Action
	Lead Responsibility

(Key Partners)
	Programmes/resources
	Timescale
	Key Performance Indicators/ Outcomes

	Improve the coordination and marketing of the Salford business offer

	Promote the ‘no wrong door’ approach to business support provision by offering a ‘menu of opportunity’ where the best fit solution(s) can be selected

Produce a coordinated business support message and utilise specific media to convey this message to the relevant target groups


	SCC

NWDA, SCC, BSS
	ED mainstream
	2010
	Document produced and systems in place to maintain the information. The development of a diagnostic function on the web to enable customers to search for the most appropriate product/service

Increase the current 40% ‘awareness’ figure of business support services with Salford companies (measured through the annual business survey)


	Maximise local economic benefit
	Develop a programme of workshops and awareness raising events to encourage businesses and 3rd sector enterprises to tender for public sector contracts.

Encourage local construction companies to join the Salford Construction Partnership


	SCC, Chamber, 3SE, CVS

SCC
	ED mainstream
	2010
	Increase the percentage of SCC spend going to local businesses (measured annually)

	Tackle business crime


	Continue to deliver business security grants and advice

Encourage collective schemes where businesses contribute to the running of security schemes such as Quaywatch


	SCC

Chamber
	LABGI
	2010
	20 business premises made more secure per quarter


	DRAFT Business Action Plan (April 2007 – March 2010)



	SO2: Improve the performance, competitiveness and growth of established businesses



	Key Priority
	Action
	Lead Responsibility

(Key Partners)
	Programmes/resources
	Timescale
	Key Performance Indicators/ Outcomes

	Actively encourage businesses to trade with public sector


	Identify suitable SCC contracts for new businesses to tender for
	SHV, SCC
	ED mainstream
	2010
	Increase number of new businesses gaining SCC contracts

	Identify and develop international opportunities for businesses in Salford
	Promote international services offered by UKTI 
	UKTI, MIDAS
	UKTI
	2010
	Increase number of Salford businesses entering ‘passport to excellence’ programme

	Work with partners (public and private sector) to identify and support strategically important businesses in Salford


	Conduct mapping exercise to establish which companies fall within the 6 priority sectors identified in the RES and which companies are classified as ‘growth firms’
	SCC, NWDA
	ED mainstream
	2010
	Increase the number of Salford businesses accessing mainstream ‘priority sector’ support services


	DRAFT Business Action Plan (April 2007 – March 2010)



	SO3: Develop key employment sectors which are particularly strong or have growth potential



	Key Priority
	Action
	Lead Responsibility

(Key Partners)
	Programmes/resources
	Timescale
	Key Performance Indicators/ Outcomes

	Maximise Financial and Professional Services growth


	Provide tailored, bespoke support services to the Financial and Professional Services sector

building on the work conducted by MIDAS
	MIDAS
	
	2010
	

	Take advantage of forecast employment growth in the Education, Creative/Digital/New Media and ICT Digital/Communications sectors
	Develop and deliver a comprehensive programme of enterprise support for the creative industries in preparation to ensure maximum local benefit from the BBC planned relocation in 2010.

Support the Manchester Digital Sector Network by encouraging appropriate businesses to join
	MDDA
	
	2010
	

	Take better advantage of Hospitality and Tourism growth
	Improve the performance in relation to securing employment growth through this sector 


	
	
	2010
	

	Maximise Salford’s share of the forecast steady growth in Construction, Retail and Life Science Industries
	Develop local supply chains in these sectors


	
	
	2010
	

	Offset Public Sector decline
	Ensure enterprise is embedded within the Public Sector as a career option.
	
	
	2010
	


Theme 3 - Enabling local people to achieve their full potential

This theme is concerned with engaging people, raising aspirations, increasing achievement and improving access to job and training opportunities through up-skilling and re-skilling. There will be particular focus on supporting those sections of the population which have been excluded or marginalized from the labour market and who possess no/low level skills.   The merger of the Economic Development Forum and Lifelong Learning Partnership and cross boundary collaboration through the GM City Strategy Consortium will strengthen our capacity to deliver on the employment and skills agenda.  

The Employment and Skills Task Group will lead on the planning and delivery of this theme, and close collaboration between Jobcentre Plus, the Learning and Skills Council and Salford City Council will be key in achieving the significant progress required.  Continued support must be given to The Skills for Life and Adult Learning Sub Group and newly launched Sector Skills Group in order to reduce the high levels of Skills for Life needs amongst  Salford residents and to increase the proportion of residents with Level 2 qualifications.  We must also work closely with the Children and Young Peoples Partnership and it’s 13-19 Participation Group to ensure we reduce the number of those aged 16-18 that are NEET (Not in Employment, Education or Training). Collectively, we need to develop and improve links with the Further Education Sector Work Based Learning and training providers in and around Salford to ensure that residents aged 16+ can access provision to gain the skills needed for employment both now and in the future.
	Key Strategic Objectives


Strategic Objective 1 (SO1): Increase the employment rates in Salford’s most disadvantaged neighbourhoods
Salford has a large pool of potentially untapped talent and knowledge that exists in its economically inactive population
.  We need to engage with these residents and provide opportunities for them to gain skills and access job opportunities.  Many individuals have the perception that work, and indeed training, would make them financially worse off, with wages not matching benefit levels.  We need to ensure that people in Salford have access to Information Advice and Guidance services and Benefits Advice to gain the support to overcome the barriers they face to entering employment and training and to ensure that people will be “Better Off” if they move from benefits into work.  The government estimates that approximately 30% of the population who receive Incapacity Benefit could, with the right help and assistance join the workforce.  

New projects and programmes to engage and support the economically inactive need to be developed/rolled out, and improved co-ordination of services is required to meet the specific needs of key groups in Salford. A new and shared focus on deprived neighbourhoods will be key in ensuring that employability services are accessed by those who most need them. Nearly 60% of all Salford’s benefit claimants live within 11 key wards, where the proportion of people claiming IB/IS is around the same level as the number of people who are working and employment rates can be as low as 40-50%. City Strategies will focus on making a real difference in our most deprived wards, and Deprived Areas Funding via DWP will be invested to maximise the impact in these communities
. 

We will continue to support Salford Jobshops in engaging and supporting Salford residents in deprived areas to gain employment and access training through community based and outreach IAG services.

Through effective targeting and co-ordination we will reduce the numbers of residents claiming out of work benefits. Delivery of key programmes such as Pathways and Stepping Stones will, for the first time, provide IB claimants in Salford with tailored services to help individuals manage their health condition, undertake training and voluntary work, participate in motivational and confidence building and support people into paid employment. Joint work with the Health sector will be key, as will co-ordination of services commissioned by Jobcentre Plus and Salford City Council particularly. We will look at developing new programmes to support Lone Parents and women in particular to access employment and training. Development of the Sure Start and Childrens’ Centre services will enable us to connect with Parents and sign post them to employability services/provision.  Family learning and care sector staff will be key partners in reaching parents. There are 4,290 Lone Parents in receipt of Income Support in Salford and of the 16-18 NEET
 group that are “not available” to work, two thirds of those “not available” to work are reported to be pregnant and or teenage parents (Connexions). We recognise the clear link between Child Poverty and the high level of benefit dependency in the city, with 37% of children living in families on benefits.  Through our LAA, and by helping people move from benefits into work, we aim to cut the number of children living in poverty by 2,300 (1.8%) per year for the next 3 years. 

In addition, we will continue to support the development of bespoke projects and services to meet the very specific needs of key groups in Salford who face additional barriers to employment.  We will complete the review of Supported Employment and Mental Health services in the city to ensure that people with learning difficulties, physical and sensory disabilities and mental health problems are provided new and improved services to help them find and secure paid employment. Salford City Council’s Community Health and Social Care services will work in partnership with the Primary Care Trust and Mental Health Trust to achieve this. The employment rate for people aged 50- retirement is around 10% less than the city average, so we will need to support claimants aged 50+ by ensuring that they have access to programmes which meet their specific needs and circumstances. Embedding employment and training options within Salford’s Older People’s Strategy and through the LinkAge Plus programme will ensure that people aged 50-65 see employment as a key route to improved well being and better health.

We need to maintain and develop the linkages with service providers and agencies that work with individuals with alcohol or substance misuse issues to better understand and respond to the needs of these residents who face greater difficulties in gaining or sustaining work. The Drug and Alcohol Employment Group, championed by Salford’s DAAT team provides a collaborative forum for agencies to work together to ensure that services are co-ordinated and effective. Similar collaboration is required to tackle the employability difficulties of ex-offenders. We have worked in partnership to develop an Employment and Training Delivery Plan that sits within Salford’s Reducing Re-offending Strategy, and now need to monitor the success of planned activities to support offender/ex-offending learning, training, IAG, employment and finance support. The LSC’s Offender Learning and Skills Service (OLASS) will be key in providing both Information Advice and Guidance (IAG) and learning/training provision for residents in custody and in the community. Improved links between IAG/training and Jobcentre Plus provision will assist ex-offenders into new employment or back to previously held work.  

Key priorities:
· To reduce the number of residents claiming Incapacity Benefits/SDA

· To reduce the number of people aged 50-65 claiming out of work benefits

· To reduce the number of Lone parents claiming Income Support

· To reduce the number of people claiming Jobseekers allowance

· To ensure targeted support is available for ex-offenders, residents with a drug or alcohol problem and people with learning difficulties, physical and sensory disabilities and mental health problems, and those aged 50+ 

· To reduce the number of people lacking basic skills and increase the number of people obtaining NVQ Level 2

Strategic Objective 2 (SO2) Encourage employers to recruit locally and to develop their workforce

The GMED Plan highlighted a range of key sectors where more work needs to be done to ensure the supply of suitably skilled labour to meet employer needs. A newly launched Sector Skills Sub Group will work in partnership to plan and prioritise learning and skills provision to address identified skills/labour shortage areas. Pre–recruitment support and workforce development will become a key part of Salford’s business offer in supporting employers to invest and grow in the city. We also need to ensure that employers are advised and encouraged to recruit from the workless population where possible and we will continue to work with key public sector employers to promote good practice in the recruitment and training of local residents. 

A number of large-scale redundancies in or within close proximity to the city have tested partners’ capacity to deliver an effective and rapid response, which is key to minimising the number of residents who become unemployed. Access to a joint package of IAG and training, in addition to links to other employers is vital to equip our residents with the best opportunity to gain new employment quickly. A review of our redundancy offer is timetabled to ensure the response we make is as effective and flexible as it can be.

Salford has a particularly high proportion of the adults in the workforce who lack NVQ2 or equivalent, and it is a key priority that we encourage local employers to develop their workforce as a means to growing their business. We will ensure an appropriate mix of provision and raise awareness amongst employers of key programmes such as Train 2 Gain and Skills For Life provision. We aim to significantly reduce the number of adults in the workforce who lack NVQ2 or equivalent from 27,888 (29.7%) to 16,733 (17.8%) in the lifetime of the strategy.

Effective “In work” support needs to be embedded within mainstream provision to ensure that residents and employers are supported to sustain employment. We need to improve co-ordination of job retention provision in order that all workless residents in Salford who are helped into work are given the support they need to overcome and barriers or hurdles, which may prevent them from staying in work.

A key challenge for Salford will be corralling the investment and procurement activity in the city to benefit local people by generating job and training opportunities. We know that there has been significant jobs growth in Salford in recent years, but this has not helped us to achieve the increased employment rates and reduction in benefit claims that we would have expected. We have made significant progress in maximising the local benefit of construction activity through the joint work of the Salford Construction Partnership, and Neighbourhood Renewal funding will provide a dedicated Construction team for Salford to continue this good work. A number of large-scale planned developments will also provide major long-term employment opportunities for Salford residents, including the relocation of BBC, Hope Hospital development and the new Tesco Store in Pendleton. These and other planned developments and expansions provide the potential to generate significant numbers of job opportunities for Salford residents, and Salford City Council needs to play a key role in negotiating with employers to maximise the local benefit. Seed corn Neighbourhood Renewal funding will also be used to provide support to employers to recruit and prepare local residents for jobs generated through investment (NRF Employment Growth Project).

The Salford Employment Plan recognised the important role of the public sector in delivering good practice around recruitment and skills development, not least because of the capacity of the sector and the scale of the workforce. Salford City Council will launch its Corporate Employment and Skills Action Plan in 2007, which will set out its aspirations for employing local people, developing its workforce and maximising the local benefit of regeneration in the city.  We will encourage Public Sector employers to adopt new and inclusive recruitment practices and ensure that there are accessible pathways into employment for Salford’s workless residents. SCC and other public sector partners will also be encouraged to generate employment and training opportunities through its outsourced/commissioned services and the way in which temporary staff are secured. 

Key priorities

· Effectively respond to the sector skills shortage areas and growth opportunities through employer recruitment support

· Increase the participation of local employers in workforce development

· Increase job retention and sustainability

· Maximise local benefit through investment & procurement in the city to generate employment & training opportunities for local people and increase social inclusion

· Public sectors to be exemplar employers

Strategic Objective 3 (SO3) To improve the basic skills of people who live and work in Salford and ensure that adults in Salford have access to Adult and Community Learning opportunities. 

Poor levels of literacy and numeracy remain major issues in Salford. It is vital that Salford residents possess the essential and basic skills to meet the needs of the companies in the area. Partnership working will be key in achieving our Local Public Service Agreement target to increase the numbers of adults in Salford who gain at least one SFL qualification at Entry Level 3, level 1 or level 2 from 3,314 in 2004 to 12,212 cumulatively by March 2010.  

The Basic Skills Agency data which provided the evidence of Skills For Life (SFL) need in Salford is now outdated and the most recent Department for Education and Skills data relates to 2002/3, so a first priority for Salford is reviewing our position in order to set improvement targets for this strategy. Baseline information is key in properly understanding the demand (need) and planning an appropriate level of supply (provision). A key challenge for Salford regarding SFL is ensuring appropriate balance and mix of provision, including non-target bearing provision below entry 3. The LSC and providers need to work collaboratively to ensure that there is an adequate level of provision to meet the needs of those Salford residents with lowest levels of SFL who are not ready to access provision that will count towards the national targets.

We need to work hard to encourage employer participation in SFL so that employees are given the opportunity to improve their literacy and numeracy and acquire qualifications. This will give us the best possible chance to improve the level of SFL needs of people who live and work in Salford. The public sector will be key in delivering workplace SFL programmes, particularly SCC, NHS Trust, PCT and Salford University.

The Skills For Life & Adult Learning Sub Group will support partners to embed SFL into pre employment and workforce training and maximise the capacity and range of local learning provision is key in meeting the requirements of employers and residents alike.  We also need to better understand the ESOL needs of Migrant workers in Salford and agree a joint approach. 

Personal and Community Development Learning (PCDL), first steps, Family Learning and Family Literacy, Language and Numeracy (FLLN) needs to be targeted across the city to ensure that Salford’s most disadvantaged communities can easily access provision. The Skills for Life and Adult Learning Sub Group will bring Adult and Community Learning (ACL) providers together to work collaboratively to plan provision. This work will be supported and coordinated by the Skills for Life development team. Salford City Council’s Lifelong Learning service will work with colleges in the city to maintain a shared database of courses and undertake joint marketing to raise awareness of learning opportunities amongst target groups.

Partners recognise the potential that ACL provision has to engage people and inspire them to move onto further learning/training and employment, improve confidence and health. The Skills for Life & Adult Learning Sub Group will work together to improve the transition of adult learners into other learning/training and into employment. The “Recognising and Recording Progress and Achievement” (RERPA) process will be used to measure the effectiveness of ACL provision in moving learners on. Access to Information Advice and Guidance (IAG) for all learners will be key in exploring options for further learning and employment and links to Salford’s Jobshops and the Next Steps IAG service will be developed and strengthened.

Key Priorities

· Reduce the number of people who have Skills for Life needs in literacy and numeracy who live and work in Salford

· Respond to the ESOL needs of Salford residents

· Ensure Skills For Life is embedded into pre employment and workforce training provision

· Co-ordinate joint planning of adult and community learning

· Raise awareness of courses

· Track and evaluate outcomes from ACL

· Ensure access to IAG to provide options on next steps

	DRAFT Salford Employment and Skills Action Plan (April 2007 – March 2010)

	SO1: •Increase the employment rates in Salford’s most disadvantaged neighbourhoods


	Key Priority
	Action
	Lead Responsibility

(Key Partners)
	Programmes
	Key Performance Indicators/ Outcomes

	Reduce the number of residents claiming incapacity benefits/SDA
	· Roll out Pathways in Salford for new IB claimants

· Delivery of LPSA Target 10/Stepping Stones project for residents who have been claiming IB for 8mths or more

· Delivery of Northern Way IB project

· Identify Gap in funding/programmes to deliver required No. IB customers into work

· Develop engagement plan for IB customers, involving voluntary & community networks

· Joint work with health sector to deliver above, including: CMP & Expert patients programme, Employment by prescription pilots, employment services in GP surgeries & health centres & via health visitors attending individual homes
	· JC+

· SCC

· Connexions

· Work Solutions

· PCT/NHS trust

· Mental Health Trust

· Supported Employment services

· VCS
	· Pathways

· LPSA Target 10/ Stepping Stones

· Northern Way IB

· Jobshop

· NDDP

· Supported Employment

· Workstep

· Mental Health services

· Progress 2 Work

· DAAT

· PCT/NHS services (to be determined)

· Next steps IAG

· Programme Centres

JC+ ESF projects to be mapped

City Strategies tbc
	· Reduce number of IB/SDA claimants in city wide by 655 per year / in target wards by 385 per year 

· Reduce number of residents in receipt of out of work benefits in target wards by (6.9%) or (1155) by 2010 

· Reduce the number of children who live in families claiming Incapacity benefits by 651 by March 2010

· Pathways outcomes tbc (JC+)

· 236 people claiming IB for at least 8 mths assisted into sustained employment by end June 2009 (LPSA Target 10)

· Northern Way/ESF IB outputs tbc (JC+)

· NDDP outcomes tbc (JC+)

· Supported Employment outputs tbc (DC)

· Mental Health service users supported (DC)

· Ex-offenders/Drug & alcohol groups assisted

· Jobshop Outcomes: 247 people into work form Priority group 1 in 07/08 (448 cumulative by March 08)


	DRAFT Salford Employment and Skills Action Plan (April 2007 – March 2010)



	SO1: •Increase the employment rates in Salford’s most disadvantaged neighbourhoods


	Key Priority
	Action
	Lead Responsibility

(Key Partners)
	Programmes
	Key Performance Indicators/ Outcomes

	
	· Complete Supported Employment review & agree future model of delivery

· Explore potential for coordination of SCC, Supported Employment & Mental Health employability services

· Ensure targeted support is available for ex-offenders & residents with drug/Alcohol problems and people with learning difficulties

· Ensure Voluntary Work options are embedded within Pathways/Stepping Stones & other IB projects
	
	
	· Nextstep IAG outcomes (tbc)

	Reduce the number of residents aged 50-65 claiming out of work benefits
	· Ensure Pathways / Stepping Stones/ Jobshop & Northern Way IB project effectively targets people aged 50-65


	· JC+
· SCC

· PCT/NHS

· Work Solutions

· VCS
	· Pathways

· LPSA Target 10/Stepping Stones

· Jobshops

· Northern Way IB
	· Increase the employment rate for those aged 50-65 to 62.4 % by March 2010

· Reduce the number of benefit claimants aged 50-65 by 1170 by March 2010


	DRAFT Salford Employment and Skills Action Plan (April 2007 – March 2010)

	SO1: •Increase the employment rates in Salford’s most disadvantaged neighbourhoods

	Key Priority
	Action
	Lead Responsibility

(Key Partners)
	Programmes
	Key Performance Indicators/ Outcomes

	
	· Map current provision for people aged 50+ and Implement targeted local strategies to support residents aged 50+ into employment from April 2007 (plug the gaps/co-ordinate options)

· Undertake joint work with Health sector to target people aged 50+ (on IB in particular)

· Embed Employment options into Link Age Plus pilot & Salford’ Older Peoples’ Strategy

· Ensure 50+ is a priority group through NRF contracted provision

· Ensure Voluntary Work options are embedded within provision
	
	· Link Age Plus pilot

· Next Step IAG

JC+ ESF projects to be mapped

City Strategies tbc
	· 236 people claiming IB for at least 8 mths assisted into sustained employment by end June 2009 (LPSA Target 10)

· Jobshop Outcomes: 247 people into work form Priority group 1 in 07/08 (448 cumulative by March 08)

· Link Age Plus Outcomes tbc 


	Reduce the number of lone parents claiming Income support
	· Adopt Child Poverty Targets in Salford’s LAA

· Improve co-ordination between mainstream /other employability services & children’s services 
	· JC +

· SCC

· Connexions

· Work Solutions

· Salford Foundation

· VCS
	· NDLP

· Jobshops

· Salford Foundation Project

· Next Step IAG
	· Reduce the number of children in families receiving lone parent benefits by 999 by March 2010

· Reduce the number of Lone parents in receipt of Income support in Target wards by (6.9%) or (330) by March 2010


	DRAFT Salford Employment and Skills Action Plan (April 2007 – March 2010)

	SO1: •Increase the employment rates in Salford’s most disadvantaged neighbourhoods


	Key Priority
	Action
	Lead Responsibility

(Key Partners)
	Programmes
	Key Performance Indicators/ Outcomes

	
	· Outreach in Children’s’ Centres & joint working with Childcare Partnerships 

· Undertake targeted events through children’s centres/sure start

· Ensure Voluntary Work options are embedded within provision


	
	JC+ ESF projects to be mapped

City Strategies tbc
	· Jobcentre Plus/NDLP outcomes tbc (JC+)

· Jobshop Outcomes: 247 people into work form Priority group 1 in 07/08 (448 cumulative by March 08)

· Salford Foundation outcomes tbc (JC+)

· Sure start activity/outcomes tbc

	Reduce the number of residents claiming Jobseekers allowance
	· Ensure adequate JC+ provision available to JSA claimants

· Review  & improve Salford’s Rapid Response to Redundancy Offer

· Programmes to link those at risk of redundancies to Inward Investment & expansion

· Ensure targeted support is available for ex-offenders & residents with drug/Alcohol problems 

· Review restrictions on voluntary work as routeway to employment
	· JC+

· SCC

· Work Solutions

· Connexions

· VCS
	· New Deal

· Jobshops

· NRF Employment Growth through Development Project

· Progress 2 Work

· SCP

· Next Step IAG

· Programme Centres

JC+ ESF projects to be mapped

City Strategies tbc
	· Reduce the number of residents in receipt of JSA in target wards by (6.9%) or (315) by March 20010/ YOT targets

· Reduce the number of children in families claiming jobseekers allowance by 651 by March 2010

· New Deal Outcomes tbc (JC+)

· Jobshop Outcomes: 133 people form Priority Group 2 into work in 07/8, 245 cumulative by March 08)

· Employment Growth NRF project 141 residents into employment 

· SCP NRF 200 residents into employment

· P2W outcomes tbc (JC+)


	DRAFT Salford Employment and Skills Action Plan (April 2007 – March 2010)



	SO2 – Encourage employers to recruit locally and to develop their workforce


	Key Priority
	Action
	Lead Responsibility

(Key Partners)
	Programmes
	Key Performance Indicators/ Outcomes

	Effectively respond to sector skills shortage areas & growth opportunities through employer recruitment support

GMEDP Key Sectors:

Construction, Public Sector, Care, Retail, Hospitality, Call Centre, Admin/Clerical, Finance, Creative Industries & ICT Digital
	· Plan/prioritise learning & skills provision to address identified skills shortages

· Provide effective partnership Recruitment / Pre-employment training Offer 

· Review  & improve Salford’s Rapid Response to Redundancy Offer

· Programmes to link those at risk of redundancies to Inward Investment & expansion

· Raise Employer Awareness of recruiting Employment & Skills target groups 

· Public Sector Employers to be exemplar Employers, particularly SCC


	· LSC

· SCC

· JC+

· Sector Skills Councils

· Manchester Employer Coalition

· NWDA

· ME

· Chamber

· College/training providers

· Connexions
	· LSC programmes: FE, WBL/e2e, ACL, ESF

· Jobcentre Plus programmes

· SCP

· NRF Employment Growth project

· GM Rapid Redundancy Protocol

· S106

LSC ESF projects to be mapped 

Potential LEGI programmes

City Strategies tbc
Potential LABGI


	· Employers engaged/advised

· Opportunities generated, of which for local /targets residents:

· Employment

· Work Placements

· Apprenticeships

· Pre Recruitment training

(LSC targets tbc)

· Part of Salford’s wider Business Offer – Ref Bus/Investment theme outcomes: companies supported etc)




	DRAFT Salford Employment and Skills Action Plan (April 2007 – March 2010)



	SO2 – Encourage employers to recruit locally and to develop their workforce


	Key Priority
	Action
	Lead Responsibility

(Key Partners)
	Resources/

Programmes
	Key Performance Indicators/ Outcomes


	Increasing the participation of local employers in workforce development
	· Define baseline & set targets for numbers of employers in Salford participating in workforce development

· Ensure appropriate balance and mix of SFL provision, including non-target bearing provision below entry level 3

· Determine SME targeted support for participation in workforce development and/or address funding gap

· Public Sector Employers to be exemplar Employers, particularly SCC
	· LSC

· SCC

· JC+

· Sector Skills Councils

· Manchester employer Coalition

· NWDA

· ME

· Chamber

· College/training providers

· Connexions


	· LSC programmes, particularly Train 2 Gain

· Learning Agreement Pilot

· SCP

LSC ESF projects to be mapped

Potential LEGI programmes

City Strategies tbc
Potential LABGI


	· Reduce the number of adults in the workforce who lack NVQ2 or equivalent from 27,888 (29.7%) to 16,733 (17.8%) by March 2010

· Increase the percentage of the workforce qualified to Level 3 from19.6% (Jan-Dec 2005) to 24% by March 2010

· Increase the numbers of adults gaining at least one Skills for Life qualifications that count towards the national targets at Entry Level 3, level 1 or 2 from 3,314 cumulative (in 2004) to 12,212 cumulative by March 2010

· LSC Outcomes (tbc):

· Apprenticeships

· First full Level 2, including Train 2 Gain

· SFL


	DRAFT Salford Employment and Skills Action Plan (April 2007 – March 2010)



	SO2 – Encourage employers to recruit locally and to develop their workforce


	Key Priority
	Action
	Lead Responsibility

(Key Partners)
	Resources/

Programmes
	Key Performance Indicators/ Outcomes


	Increase job retention /sustainability of jobs created
	· Ensure effective “in work support” available to support target individuals starting in new jobs and employers to address issues arising


	· JC+ 

· SCC

· ERP

· LSC

· SCP

· Work Solutions

· Connexions
	· Jobcentre Plus/JC+ Contract holders

· Jobshops

· Stepping Stones

· SCP

· Supported Employment

· Salford Foundation Mentoring
ESF projects to be mapped

Potential LEGI

City Strategies tbc
	· JC+ Provision sustainability outcomes: Salford Foundation, P2W, TNG tbc (JC+)

· Jobshop targets: 360/693 people into work sustained in work for min 13 wks cumulative from April 06 by March 08

· 236 people claiming IB for at least 8 mths assisted into sustained employment by end June 2009 (LPSA Target 10)

· Salford Construction Partnership 200 residents into employment, 100 trained and 50 employers signed up to SCP Charter

· Supported employment outcomes tbc (DC)

	Maximise local benefit through investment & procurement in the city to generate employment & training opportunities for local people, and increase social inclusion


	· Ensure Social inclusion in construction procurement 

· Ensure post construction opportunities for local people are captured through investment & development e.g. Hope Hospital development / Tesco

 
	· SCC

· SCP

· Other Public sector clients including PCT/NHS trust 

· JC+

· LSC
	· Rethinking Construction including: HMR, Building Schools for the future

· S106

· Local labour Agreements

· Development contracts 
	· S106 agreements 

· SCC procurement partners appointed (9 categories) & jobs created

· SCP 200 residents into employment and 100 trained

· Employment & training outcomes from other (non SCC) construction developments in Salford


	DRAFT Salford Employment and Skills Action Plan (April 2007 – March 2010)

	SO2 – Encourage employers to recruit locally and to develop their workforce

	Key Priority
	Action
	Lead Responsibility

(Key Partners)
	Resources/

Programmes
	Key Performance Indicators/ Outcomes


	
	· Maximise employment & training opportunities for local residents e.g. via services commissioned, including temporary agencies & outsourced services


	· ME

· MIDAS

· NWDA

· Contracted providers

· Other Public sector clients including PCT/NHS trust
	· SCP

· NRF Employment Growth Project

· LSC/JC+ provision

· Jobshops

· PFIs, including Hope Hospital

· SCC/other public sector Procurement

· Aspire

LSC/JC+ ESF projects to be mapped

Potential LEGI

City Strategies tbc
	· Job & training opportunities generated post construction

· NRF Employment Growth project 141 residents assisted into employment 

· Increased proportion of local residents from target groups/neighbourhoods recruited/trained in commissioned/outsourced services

	· Public Sector Employers to be exemplar Employers, particularly SCC 


	· SCC to launch Corporate Employment & Skills Action Plan (April 07)

· Public Sector employers to adopt new & inclusive recruitment practices 

· Ensure pathways into work & targeted support is available for priority groups (build on Equalities Charter) 
	· SCC

· Other Public sector organisations including PCT/NHS trust

· JC+

· LSC

· Work Solutions
	· SCC Corporate Employment & Skills Action Plan 

· Jobshops

· Aspire

· JC+/LSC provision

LSC /JC+ ESF projects to be mapped
City Strategies tbc
	


	DRAFT Salford Employment and Skills Action Plan (April 2007 – March 2010)



	SO2 – Encourage employers to recruit locally and to develop their workforce


	Key Priority
	Action
	Lead Responsibility

(Key Partners)
	Resources/

Programmes
	Key Performance Indicators/ Outcomes


	
	· Raise Awareness amongst other employers of recruiting Employment & Skills target groups


	
	
	


	DRAFT Salford Employment and Skills Action Plan (April 2007 – March 2010)



	SO3: To improve the basic skills of people who live and work in Salford


	Key Priority
	Action
	Lead Responsibility

(Key Partners)
	Resources/

Programmes
	Key Performance Indicators/ Outcomes


	Reduce the number of people who have SFL needs in literacy and numeracy who live and work in Salford
	· Establish more accurate baseline for Salford through commissioning of local survey in 2007 

· Review progress in 2010

· Achieve LSC targets for Entry 3, level 1 & 2

· Ensure appropriate balance and mix of SFL provision, including non-target bearing provision below entry level 3

· Encourage participation of employers and employees in basic skills training

· Engage public sector employers (particularly SCC, NHS Trust, PCT & University) in programmes to improve the basic skills of the workforce
	· LSC

· Jobcentre Plus

· SFL Task Group

· Colleges/training providers

· SCC

· Employers

· VCS
	· JC+ / LSC provision

· ILM’s initiative

· NHS Cadets Scheme

· VCS Activities

· Pre Employment & Skills for Life programmes

LSC ESF projects to be mapped

City Strategies tbc
	· Reduced level of SFL need of people who live and work in Salford at:

· Entry 1

· Entry 2

· Entry 3

· Level 1

· Level 2 

by March 2010 (baselines & targets to be set in 2007)

· Increase the numbers of adults gaining at least one SFL qualifications that count towards the national targets at Entry Level 3, level 1 or 2 from 3,314 cumulative (in 2004) to 12,212 cumulative by March 2010

· Reduce the Number of adults in Salford who lack NVQ2 or equivalent from 27,888 (29.7%) in 2004 to 16,733 (17.8%) by 2010




	DRAFT Salford Employment and Skills Action Plan (April 2007 – March 2010)



	SO3: To improve the basic skills of people who live and work in Salford


	Key Priority
	Action
	Lead Responsibility

(Key Partners)
	Resources/

Programmes
	Key Performance Indicators/ Outcomes


	Respond to the ESOL needs of Salford residents


	· Measure level of need via baseline survey as above (national survey least accurate for ESOL)

· Assess demand for provision

· Determine and respond to supply issues

· Consider and agree approach to Migrant workers issues in Salford


	· LSC

· Jobcentre Plus

· SCC

· SFL Task Group

· Employers

· VCS

· Colleges/training providers


	· LSC/JC+ provision

· VCS provision e.g. Broughton Trust partnership with Pendleton College

LSC ESF projects to be mapped

City Strategies tbc
	· ESOL baseline &targets to be determined

· ESOL provision outcomes

	Ensure Skills For Life is embedded into Pre employment  & workforce training provision
	· SFL imput to design of pre employment and workforce training
	· SFL Task Group

· LSC

· JC+

· Colleges

· VCS

· SCC
	· LSC/JC+ training provision
	· Reduced level of SFL need of people who live and work in Salford at:

· Entry 1

· Entry 2

· Entry 3

· Level 1

· Level 2

· LSC SFL targets 

· LPSA Stretch targets

· Proportion of working age residents qualify to level 2 above




	DRAFT Salford Employment and Skills Action Plan (April 2007 – March 2010)

	SO4: To ensure that adults in Salford have access to Adult and Community Learning opportunities



	Key Priority
	Action
	Lead Responsibility

(Key Partners)
	Resources/

Programmes
	Key Performance Indicators/ Outcomes

	Co-ordinate joint planning of adult & community  learning 
	· Ensure better targeting of PCDL, first steps, Family Learning and family Literacy Language and Numeracy (FLLN) 

· provision across the city and in disadvantaged wards

· Align provision to demand
	· Adult Learning Skills Group (ALSG)
· LSC

· Colleges

· SCC Lifelong Learning


	· Existing


	· Provision to be mapped annually

· Provision to be planned and  targeted by level of need

· Take up of courses increased amongst target groups and communities increased from X to X by March 2010 (ALSG to set baseline and targets with LSC)

	Raise awareness of courses
	· Maintain/update shared database of courses for learners

· Improve joint marketing of courses

· To ensure that target groups have access to information about learning opportunities
	· ALSG

· Colleges

· SCC lifelong Learning

· Work Solutions

· Connexions


	· Existing
	· Database updated termly

· Publish information on the database

· All marketing materials to refer to translation, large print and Braille versions

	Track & evaluate outcomes from ADL
	· Measure outcomes in:

· Health

· Confidence

· Skills

· Employment

· Use RARPA process (Recognising and Recording Progress and Achievement) to measure effectiveness of provision in moving learners on
	· ALSG

· SCC Lifelong learning
	· Existing
	· Improved links/transition to other services


	DRAFT Salford Employment and Skills Action Plan (April 2007 – March 2010)



	SO4: To ensure that adults in Salford have access to Adult and Community Learning opportunities



	Key Priority
	Action
	Lead Responsibility

(Key Partners)
	Resources/

Programmes
	Key Performance Indicators/ Outcomes

	Ensure access to IAG to provide options on next steps 
	· Increase access to:

· Further adult learning

· Skills courses

· Employment
	· ALSG

· Work Solutions

· Connexions


	· Existing

· Next Steps IAG

· Jobshops
	· RARPA outcomes: Improved transition to other learning/services

· Transition to employment form ACL improved


� Ekos, September 2006


�   34,700 people – Annual Population Survey Oct 2004-September 2005).


�   Cities Strategy wards: Barton, Blackfriars, Broughton, Kersal, Langworthy, Little Hulton, Ordsall, Pendleton, Walkden North, Weaste and Seedley, Winton


�  Not in Employment, Education or Training.
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