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	Purpose of this Report


This report provides:

· an introduction to the development of the Salford West Strategic Regeneration Framework and Action Plan;
· details of the purpose of the Framework and Action Plan;

· a timetable for the development of the Framework and Action Plan; 

· an update on progress made to date and details of the work planned for the future.
	Report 


1. 
Background
1.1
Salford's ambition in terms of regeneration is set out in the Neighbourhood Renewal Strategy (NRS).  The NRS Framework is based on three themes,
1
tackling areas of major change (focused on Central Salford),
2
targeted action to stabilise communities in decline and maximise opportunity (focused on Salford West), and 
3
working with our communities to achieve change. 
1.2
Salford's NRS sets out the requirement to develop a strategy and action plan for Salford West.  The NRS identifies particular neighbourhoods in Salford West where targeted action is required to stabilise them and prevent further decline.  

1.3
Salford West is made up of 13 wards.  These are grouped into five 
neighbourhoods of 2 or 3 wards. 

	Neighbourhoods 
	Wards 

	Little Hulton and Walkden
	Little Hulton, Walkden North, Walkden South 

	Worsley and Boothstown 
	Worsley, Boothstown and Ellenbrook 

	Swinton 
	Pendlebury, Swinton North, Swinton South

	Eccles 
	Eccles, Winton, Barton 

	Irlam and Cadishead 
	Irlam, Cadishead 


2.
Role of the Framework and Action Plan
2.1 In line with the NRS, Salford City Council is now in the process of developing a Strategic Regeneration Framework and Action Plan for Salford West.  It will complement the framework that exists in Central Salford and will drive investment in the west of the city.  It is a key document for the future of the area, linking opportunities for investment across a variety of sectors including,
· economic development,
· education, learning and skills,
· social, community & culture, 
· housing,
· transport,
· leisure,
· commercial & development, and

· physical regeneration.
2.2
The framework and action plan will:
· provide a strategic context for guiding regeneration, housing and planning interventions,
· set the investment priorities for Salford West over the next 20 years,
· influence service planning,
· link the work being undertaken through the Community Plan and local Community Action Plans,
· complement the city's replacement Unitary Development Plan and the Core Strategy,
· be used as a marketing/resource procurement tool,
· ensure the best co-ordination, phasing and delivery of investment and regeneration activity across the area,
· provide a detailed 3 year Action Plan to deliver the Framework.
3. The Process   

3.1 
The timetable to develop the Salford West Strategic Regeneration Framework and Action Plan is as follows:
	Sep 2006
	BDP led consultant team appointed

	Oct/Nov 2006
	Baseline analysis and key interviews

	Dec 2006
	Consultation on the key issues & opportunities

	Jan/Feb 2007
	Draft the Framework & Action Plan 

	March 2007
	Consultation on the Draft Framework & Action Plan 

	April 2007
	Draft the Final Framework & Action Plan 

	May 2007
	Final Framework & Action Plan 

	May 2007 onwards 
	Implement the Action Plan 


3.2 
A consultant team led by Building Design Partnership (BDP) began work in October 2006.  The team includes specialists in transport, commercial development, planning and regeneration.  

3.3 
The SCC team provided the consultants with a comprehensive set of background data.  This included baseline statistics, policy documents and an audit of current activity.  This was supplemented by a series of interviews with key strategic stakeholders.  

3.4
This information, analysis and knowledge was then drawn together into a comprehensive baseline and issues report.  This report formed the basis of stage one consultation on the key issues and opportunities.  

4.
Consultation on the Key Issues and Opportunities 
4.1
To conclude this first part of the process, three consultation workshops were held in 
December 2006.  Attendees were asked to look at the following issues;  

· the future role of Salford West, 
· the key strategic issues facing Salford West, and 
· the key opportunities facing Salford West.  
4.2
Over 80 people attended the following events,   

7/12/06  
public sector workshop 

8/12/06 
private sector workshop 

11/12/06 
Councillors and stakeholders discussion 

13/12/06  Councillors and stakeholders workshop 

4.3
Each of the events generated in-depth discussion.  All participants were enthusiastic about the future of Salford West.  While the emphasis was different in each of the groups common themes did emerge.  A full report of the events is available on the Salford West web pages.  
4.4 
The main roles for Salford West at a regional and local level, as highlighted by stakeholders, were for Salford West to be, 

· a desirable place to live, 
· a quality destination for leisure and tourism, and 
· a source of future employment opportunities.  
4.5     
The key strategic issues identified through discussions were, 
· transport,

· town and neighbourhood centres, 

· housing, 

· employment opportunities and worklessness, and 

· community safety.  
5.
Consultation on the Draft Framework and Action Plan  

5.1 
The role for Salford West identified in round one consultations was used to develop a set of objectives and thus actions for the area.   This is now the subject of consultation.  
5.2 The second round of consultations will effectively develop a blueprint for investment in Salford West.   Attendees will be asked to comment on a draft set of objectives and actions. 
5.3 Workshops will again be held with Councillors, the private sector, community representatives and the public sector.  In addition a series of exhibitions will be held across the area.  These will ask local people what their priorities for investment are.   
6.
Next Steps 

6.1 
The results of consultation will help shape the next draft of the framework and action plan.  This will be brought to Cabinet for comment in April.  It is anticipated that it will be adopted Cabinet in May, thus becoming the Council’s blueprint and regeneration and investment across Salford West.     
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