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Strategy and Regeneration Overview and Scrutiny Committee.
Work Plan 2005/06 (As of 6 September 2005)

	Item


	Description


	By


	Responsible

 Member / Officer

	Meeting 3 October 2005, 2pm at Salford Civic Centre – Deadline for items 23 September 2005

	Crime and Disorder
	· Performance indicators

· Hotspots, crime reduction & public reassurance initiatives.

· Resource allocation

· Call management.
	D/PA
	Don Brown, Acting Chief Superintendent Alison Fletcher and Councillor Lancaster.

	Partners in Salford
	· Draft Community Plan

· Improvement Plan and key performance indicators. (Last report presented October 2004)
	ST
	Sheila Murtagh and Paul McKenna.

Councillor Merry - apologies.

Partner to be invited via the LSP

	Meeting 7 November 2005, 2pm Salford Civic Centre – Deadline for items 28 October 2005 

	Regeneration


	Quarterly progress on regeneration programmes and projects, including details of the impact on a community i.e. how many jobs will be created etc. 
	M
	Ruth Fairhurst, Bob Osborne and Richard Wynne.

	Early Warning System


	· Progress on implications and quarterly reports. 

· Details of the Salford Baseline.

· Information gained from the HMR research foresight and intelligence project
	ST
	Paul McKenna and councillor Merry.

LSP and an Officer from Neighbourhood Management to be invited to attend.


	Focused Meeting 5 December 2005, 9.30am at the Digital World Centre, Salford Quays (transport  will be available).

	Urban Renewal Company
	Discussion forum to consider in detail the Central Salford Vision, the Strategy and to look at how the URC is working with partners and local communities
	ST


	Felicity Goodey.

Councillor Merry – apologies.


	General Issues – dates to be scheduled.

	Economic Development Strategy 
	Update of the action plan.
	
	Stuart Kitchen 

	Chief Executives Service Plan 2005/06
	2nd quarter progress report.
	D
	Ruth Fairhurst and John Willis.

	City Wide Branding, Awareness Campaign, the Big Listening Questionnaire and Citizens Panel.
	Progress of the strategy and achievements to-date. Last presentation was made in July 2005 following the launch of the awareness campaign.
	M
	Councillor Merry and Sue Hill. 



	Community Safety Improvement Plan
	Monitoring of the plan and the impact on the community.
	ST
	Don Brown and Cllr Lancaster

	Salford Construction Partnership.
	Annual update. (Report last presented Sept 2005)
	D
	Stuart Kitchen, Emily Kynes, partners and C’llr Merry.


	In-depth topics for a focused meeting – date to be scheduled

	Section 17 (Crime and Disorder Act).
	Details of strategies and measurable targets for reducing crime and disorder - Is community safety considered at each stage of the policy making cycle? 
	M
	All Strategic Directors and key partners.


	6 monthly sub group meetings combined with Health and Social Care SC. – date to be confirmed & volunteers to be sought.

	SHIFT/LIFT Programme


	First meeting of the sub group to possibly include a site visit and overall progress report.
	M
	Kate Lucy, Janet Roberts and Simon Neville


NB. The crime and Disorder Sub Group will recommence on Monday 14 October 2005. Update reports will be presented at this Scrutiny Committee on the closure of a piece of work.

REFERRED BY CODES:  CABINET – C,  MEMBERS – M,  DIRECTORATE – D,  SCRUTINY – ST,  PUBLIC – PU, 

                                           PARTNERS - PA

	Chair
	Councillor Alice Smyth
	0161 799 3077

	Vice Chair
	Councillor Tony Harold
	0161 789 7052

	Assistant Director
	Russell Bernstein
	0161 793 3530

	Scrutiny Support Officer
	Karen Lucas
	0161 793 3318
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