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	TITLE :  

· Hotspots, crime reduction and public reassurance initiatives.

· Resource allocation.

· F Division statistics


	RECOMMENDATIONS : 
                                        

	EXECUTIVE SUMMARY : 

1a. Tackling Violent Crime Programme (TVCP) 

This has two aspects.  The first relates to the Night Time Economy using multi agency

partnerships to reduce violent crime related to alcohol consumption.  Two AMEC 
(Alcohol Misuse Enforcement Campaign) operations have ran so far which has involved 
Police, Trading Standards and Customs and Excise.  Hi-Vis patrol units have covered Eccles Town Centre and the Livepool Road Violent Corridor.  The partners with Police have visited various on and off licence premises.  After this third weekend for Amec (23rd - 25th Sept) we have planned for the neighbourhoods to manage their own areas with the assistance of the OPU and our own Licensing Officers.  Our strategies have so far provided good intelligence, arrests, prosecutions, and reduced violent crime.  A full review of it's success is to follow. 

The second aspect of the TVCP is Domestic Violence.  This is in it's early stages, the Operational Policing Unit (OPU) is currently assisting the Domestic Violence Unit (DVU) to collate and ID our top ten areas for repeat locations, victims and offenders.  This along with tasking a strategic analyst to examine a greater scope if intelligence sources is where we are at this stage. 


1b.  Burglary Little Hulton (F5) 

Operation Base was formed in response to tackling night time burglary dwellings.  Resources from the division and force were used.  A number of arrests were made along with numerous Stop/Search Account forms.  This appeared to stem the problem, however it has reared itself again which we are responding to at this time.  This operation is running in conjunction with the Burglary Reduction Initiative. 

1c.  Section 30 Dispersal Orders Swinton (F1) 

This has been driven alongside our local authority to tackle anti-social behaviour issues.  Positive feedback has been received from various council members and is currently in it's mid term of a 6 month stint.  The Community Beat Officer (CBO) staff from F1 are driving this aspect. 

1d.  Vehicle Crime Swinton (F1) 

A number of operations have been conducted to deal with this issue which includes covert operations. A High profile operation has involved the use of our automatic number plate recognition system (ANPR0 with uniform officers conducting road checks across the F1 area.  Working alongside our officers have been the DVLA, the Benefit Fraud Team from the Salford Council and Senior management HMP Forestbank. 

1e.  Burglary/Handling (F5) 

A key individual Kelly Derbyshire was arrested some time ago now for many counts of handling stolen goods which have been ID from burglaries throughout Greater Manchester and beyond.  The Dept of Work and Pensions (DWP) and Salford Council Benefit Fraud Team have worked very closely with the Police.  Along with our offences of handling the Fraud teams are looking at benefit fraud totalling hundreds of thousands of pounds.  A custodial sentence is clearly expected and has been an excellent example of agency cooperation for all. 

1f.  Top 50 Persistent Anti - social families. 

 You are aware of the current situation.  the Operational Policing Unit (OPU) has done a significant amount of work to help our partners produce the evidence needed to take action against these people.  I am meeting with Don Brown Thurs 22nd who will lead and chair subsequent meetings.  It is hoped that we will soon see some results. 



1g. Operation Beatsweep Little Hulton F5. 

A partnership operation to reduce theft of motor vehicles and thereby reduce the incidents of Arson damage on those vehicles.  Main partners involved were Police, GM Fire Service, DVLA crime reduction group and Benefit Fraud Team Salford Council.  The operation which has ran twice on the F5 has been identified as a model for best practice.  Over 90 vehicles had been either clamped or removed.  Various driving and benefit offences were identified during the operations. 


1h. Seasonal Predictive Rise in anti-social behaviour (leading upto 5th Nov). 

Managed through the scanning analysis response and assessment (SARA) process our Crime Reduction Advisors are working alongside the Explosives Licensing Dept of the GM Fire Service and trading Standards for test purchases fire works. 

2.  F Div Statistics 

 Refer to attached.   

3. Force Resources. 
The Swinton Operational Policing Unit (OPU) also attend Force Resources meeting at Chester house, which follows after the Force Tasking and Coordinating Group (FTCG). 

Interim evaluation has been conducted in relation to the FTCG decision to share resources across the Force in an effort to improve detections, e.g. OPUS 'wanteds' etc. The next cycle is due to commence on the 26/09/05.  Our evaluation has identified that Tactical Aid Unit (TAU) and their respective host Divisions have, in many cases, encountered problems in conducting briefings and allocating tasks.  These difficulties have been unavoidable due to the demands on TAU to perform their core functions. 
This has resulted, on occasions in an inability to attend the Division or a need to divert during their tour of duty.  It has been decided therefore, that the TAU will be replaced by a serial of Operational Tasking Group (OTG), who, it is believed, can guarantee attendance. 
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