Strategy and Regeneration Scrutiny Committee

Agenda items scheduled for presentation on Monday 9 May 2005.

Early Warning System – A system to identify areas of local decline in health, education, employment and economics, crime and housing, and ensure that investment from various sources is properly targeted to reduce the need for large scale programmes later on.
It is suggested that officers present the initial quarterly report from January 2005 and the subsequent report at this meeting. Members are asked to consider whether they would like to see this report on a quarterly basis to monitor progress.

Regeneration report – Members to receive the quarterly progress on regeneration programmes and projects. This report is presented at Cabinet.

Scrutiny Committee Review – Annual review of the past 12 months.

· What has worked well so far and what hasn’t?
· Is there the right level of support for Members and or officers in undertaking their scrutiny role?

· Good practice 

· Effectiveness and adding value.

· Did we set the right priorities?
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