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Foreword by the Leader of the Council

Welcome to the 2005/2006 Service Plan. This provides the opportunity to take stock of our achievements over the preceding year and look forward to the challenges of the coming year.

2004/2005 has provided the Directorate with some notable successes:

· The ODPM has now approved the Central Salford Urban 
Regeneration Company. 

· The City Council, in partnership with the Primary Care Trust, 
launched the Big Listen, a citizen’s panel for the people of Salford.

· The Crime and Disorder Partnership has been commended by the 
Audit 
Commission for its success in reducing crime and disorder 
substantially in the City.

· Overview and Scrutiny has supported studies into smoking and 
tobacco control, young people and obesity, bullying, corporate 
parenting and  regeneration. These studies are helping to inform the 
development of council services over the coming years. 

· The new economic development strategy was launched setting out 
the main economic development activities to be pursued by Partners 
in Salford between 2004 and 2007 guiding economic activity in the 
City over this period.

Over the coming year the directorate will be making a major contribution to the three themes of the cabinet work plan through a number of key priorities including: 

· The development of the Salford Community Plan 2006-2016.

· The implementation of the Economic Development Strategy.

· The submission of the Manchester-Salford Housing Market Renewal 
 Pathfinder scheme update.

· The implementation of a new performance management framework.

· The development of the Salford Innovation Park.

· The development of the succession strategy for the SRB 5 
programme. 

· The further development of the Salford Construction Partnership 

I recognise the levels of hard work that staff within the Directorate consistently maintain. I know that we can continue to rise to new challenges and we look forward to helping the Council to deliver its objectives.
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Cllr John Merry, Leader of the Council

1.
Key Service Objectives

a) 
Introduction

This Service Plan sets out the priorities and key service objectives for achievement in 2005/06. Key service objectives and targets are designed to measure achievement of the aims contained in Salford’s Community Plan, Strategic and Best Value Performance Plan, City Council Pledges, Cabinet Work Plan and Themes, CPA Improvement Plan and Community Action Plans.
The Chief Executive Directorate will be responsible for delivering change and transformation in a number of key services areas in 2005/06.  Set out below is an introduction to the directorate’s 3 Divisions and 2 units, their achievements in 2004-2005, and their key areas for development during 2005-2006.
Regeneration and Improvement Division

Head of Regeneration and Improvement – Ruth Fairhurst

The Regeneration and Improvement Division was established following the strategic review of governance which took place on 2004/05. The Division is made up of three teams: Regeneration Strategy and Coordination, Policy and Improvement and Economic Development. 

The component elements of the division predate the establishment of the division. Over the last 12 months the division has achieved a great deal. The ODPM has now approved the Central Salford Urban Regeneration Company. The Local Strategic Partnership has implemented a new performance management framework which has three elements: the Early Warning System, The Salford Annual Baseline Review and the Quarterly Performance Report. The Economic Development Strategy for Salford has been published which outlines the key priorities for the further economic development of the City over the next three years. 

Over the coming twelve months the division will be particularly focusing on a number of key areas including:

· The development of the Salford Community Plan 2006-2016.

· Working with the Audit Commission to facilitate the 2006 CPA 
Corporate Assessment.

· The implementation of the Economic Development Strategy.

· The submission of the Manchester-Salford Housing Market Renewal 
Pathfinder scheme update.

· The implementation of the council’s new performance management 
framework.

· The adoption by the City Council of the new corporate 
values/personality/benefits/attributes

· The development of the Salford Innovation Park.

· The development of the succession strategy for the SRB 5 
programme. 

· Maximise employment opportunities through developing the Salford 
Construction Partnership new innovative course which aims to give 
unemployed Salford people the tools of the trade.

· Work with the URC to complete the Vision and Regeneration 
Framework for Central Salford and develop the URC’s business plan.

Overview and Scrutiny Division

Head of Overview and Scrutiny – Russell Bernstein

The Scrutiny Support Team supports elected members in carrying out their responsibilities in relation to the Overview and Scrutiny function.

The Council has six Overview and Scrutiny Committees, which look at the effectiveness of the Council’s and Partner organisations’ policies and practices as they impact local people. Overview and Scrutiny can also contribute to matters of local concern.  The six committees are:

· Strategy and Regeneration Scrutiny Committee 

· Environment, Housing and Planning Scrutiny Committee


· Community, Health and Social Care Scrutiny Committee 

· Children’s Services Scrutiny Committee 

· Customer and Support Services Scrutiny Committee  

· Budget and Audit Scrutiny Committee 

The latest Overview and Scrutiny Annual report for 2003/04 is available on the council’s website at www.salford.gov.uk/council/scrutiny or telephone 0161 793 2513.  Also available are copies of each Scrutiny Committee’s workplan with details of committee meeting dates.
We have submitted reports to Cabinet on the following areas:-

· Smoking and Tobacco Control

· Young People, Obesity and a healthier lifestyle

· Young People and Bullying

· Corporate Parenting

· Regeneration

and we have also revisited previous work carried out in relation to Asylum Seekers, Mobile Phones and Palliative Care, to monitor progress on recommendations.

Marketing and Communications Division

Acting Head of Marketing and Communications – Sue Hill

The Marketing and Communications team is responsible for developing and implementing the marketing strategy for the authority. It also takes the lead role in managing the development of the Salford city-wide brand in association with partner organisations. 

The division is made up of four teams: corporate marketing (including the press office function), tourism marketing, web development and creative services.

Over the next 12 months the Marketing and Communications will be focusing on the following key areas:
· Awareness/Repositioning campaign

· Roll out city-wide branding

· Customer understanding

· Cultural Celebration

· Triathlon World Cup and Championship

· Industrial Heritage

Community Safety Unit

Head of Community Safety Unit – Don Brown

The Community Safety Unit’s (CSU) purpose provides support to the Crime and Disorder Reduction Partnership to the 2005 – 2008 Salford Community Safety Strategy.

In 2004 –05 the key achievements were:

· Delivery of a crime and disorder audit.

· Development of the new 2005 – 2008 Community Safety Strategy for Salford.

· Development of the Greater Manchester Against Crime (GMAC) model for Salford and a strategic assessment analysis report.

In 2005 – 06 the main work areas will be:

· Co-ordinating the action planning process to provide action plans that will underpin the new Community Safety Strategy.

· Development of a range of projects that will inform/drive crime and disorder reduction activities in line with strategic objectives.

· Providing a performance management and financial management service for the Partnership and other relevant agencies such as the LSP and central government.

Executive Services Unit 

The Executive Services Unit supports the implementation of the Leadership’s priorities.  In recognition of the increasing profile of the Leadership of the City Council, the Unit has to be in a position to respond to the demands and expectations now placed upon it.  It is viewed as the “front of house” for all issues raised with the Leadership (Leader, Deputy Leader and Chief Executive of the City Council).  As a consequence of these increasing demands and expectations the Unit will continue to strengthen its approach to dealing more effectively with these issues and put mechanisms in place to ensure proper analysis to enable us to learn from the issues raised specifically in relation to complaints.  Also, in order to provide the quality and depth of support needed by the Leadership, the Unit is seeking to strengthen its relationships with colleagues in all Directorates to ensure a comprehensive research resource is available.

In order to meet the new Leadership Priorities (in particular, investing in our workforce) staff within the Unit have become much more responsive so as to enable it to provide a quality and diverse service, and have become much more accessible and are more customer focused.

b)
Cabinet Workplan 2005/2006
For 2005/06, three new cabinet priorities have been introduced:

1. Reaching our customers

2. Investing in our workforce

3. Working with our partners

How the Directorate will address these is illustrated in Annex A.

c) 
Corporate Pledges 2005/06

The over-arching strategic context is provided by the City Council’s mission, which is:

‘To create the best possible quality of life for the people of Salford’

However, the City Council does not work in isolation, but is involved with numerous other agencies that can help us complete this mission.

Formed in 1994, Partners in Salford is the ‘local strategic partnership’. It brings together public, private and voluntary agencies to agree a common approach to improving the quality of life for people living and working in Salford. 

The partnership’s Community Plan has seven key themes and from these, the City Council has developed its own priorities and promises to the community. The Directorate has a responsibility for all the City Council’s Pledges which are set out below:

Pledge 1: Improving Health IN Salford

Pledge 2: Reducing Crime IN Salford

Pledge 3: Encouraging Learning, Leisure and Creativity IN Salford

Pledge 4: Investing in Young People IN Salford

Pledge 5: Promoting Inclusion IN Salford

Pledge 6: Creating Prosperity IN Salford

Pledge 7: Enhancing Life IN Salford

How the Directorate will address these is identified in Annex B.

2.
Performance Improvement Activities
The Directorate is committed to continuous improvement across the service area.  In 2005/06 significant resources will be devoted to the following areas to fulfil service objectives:

Establish Regeneration and Improvement Division

One of the key priorities over the coming year will be to embed the new division, secure shared accommodation and encourage joint working between the various aspects of the division.

Following the publication of the revised Economic Development Strategy 2004-2007, the Economic Development Section is being reviewed to ensure the team is fit for purpose to deliver these objectives. The first aim is to co-locate the three teams of the section.

Performance Management Framework

The directorate is leading on the implementation of a performance management framework for the City Council. There are a number of aspects to this framework including a new electronic performance management system, a new approach to service planning based upon the balanced scorecard methodology and a closer alignment of service and budget planning.

Staff Development Group

Representatives from all divisions and units of the directorate are focusing on staff development issues to ensure we maximise the potential of our work force. This is being championed by the Head of Regeneration and Improvement. Key processes are being developed and implemented including a staff induction procedure, an annual staff appraisal and a coordinated training programme.  This structure will eventually be used to underpin the development of a submission for Investors in People status.

Community Involvement

We will strive to put community involvement at the heart of the work programme for overview and scrutiny. This will include using a range of approaches to promote and raise awareness of the role of overview and scrutiny, for example, Annual Report, website, newsletter, community publications, articles. In addition we will work through Council and other networks to identify issues of concern to inform the work programme for overview and scrutiny.


3. 
Resources

These are the mainstream staffing and associated running costs for the Directorate.

Regeneration Services
FTE’s
Expenditure
Income/ Grant
Net Budget

 

£
£
£

Chief Officers
3
362,360
-
362,360

Executive Services
5.8
233,490
35,120
198,370

Crime & Disorder
34
1,366,720
699,700
667,020

Strategy & Resources
24.8
632,980
268,190
364,790

Economic Development
54.9
622,620
47,370
575,250

Opportunities Centre
5.2
195,870
195,870


Regeneration Initiatives
13.2
71,560
-
71,560

MIDAS

134,000
-
134,000

Leadership costs

88,350
-
88,350

Scrutiny
4.8
258,600
-
258,600

Performance Development
3
227,750
-
227,750

 





 





Total

4,194,300
1,246,250
2,948,050

 





Central Recharges

4,326,830
-
4,326,830

 





Regeneration Services sub-total

8,521,130
1,246,250
7,274,880

Marketing and Comms
40.5
1,748,790
223,200
1,525,590

 





Chief Execs Directorate Total
189.2
10,269,920
1,469,450
8,800,470

Property
A review of the office accommodation being utilised by the Directorate is currently being undertaken.  This will deal particularly with the additional demands arising from the Directorate restructure and will be implemented during 2005/06.

4. Directorate Governance

Health & Safety Policy

The Chief Executive is ultimately responsible for all health and safety within the directorate and considers health safety to be a key priority within the department.  Each Head of Service within the directorate has recently completed a detailed health and safety assessment. Following these assessments action plans will be drawn up detailing how key health and safety issues will be addressed over the coming year. The directorate is compliant with Health and Safety Corporate Policy and legislative commitments.

Risk Management

RISK
MITIGATION MEASURES

Joint Working
Proposed Section Heads meetings to be rearranged to separate practical issues and facilitate time for discussion about joint working opportunities.  

Budgetary Control
Progress reporting included in Division Performance Monitoring Framework.  Programme Management Team (PMT) set up and now fully staffed.  Section Heads receive and discuss monthly Budget Monitoring reports.  Division operates and monitors additional casual vacancy factor as budget balancing tool. Roll out of System K as cross programme monitoring tool operational from 3rd Q 2004/5.

Recruitment / Retention of Staff
Review of recruitment practices. Implementation of trainee grade with view to growing own senior staff.

Statutory 

Compliance
Establish Business Support function as part of re-structure exercise.   

Failure to secure commitment of Partners 
Dedicated work to support LSP.  Identify opportunities for and facilitate delivery of partner joint activity . 



Lack of transparency and failure to deliver in relation to Service Level Agreements for Personnel and IT
Manage controllable aspects of budget.  Push for disaggregation of SLA amounts in budget.

Failure to deliver change/prevent decline in non-designated regeneration areas
Develop strategy for Salford West and specific priority areas within it.  Raise debate about development of mainstreaming  model and deployment of mainstream resources to priority areas in Salford West.

Failure to integrate and co-ordinate regeneration programmes, including HMR
Roll out of System K as cross programme monitoring tool operational from 3rd Q 2004/5.  Provide integrated service to Central Salford URC via Service Level  Agreement.

Failure to develop and link together effective area-based working arrangements
Establish link officers with area teams.  Work corporately to release capacity to join project teams around specific projects.  Join Neighbourhood Management Implementation Group.  Work through Central Salford URC to broker relationships and provide support to area teams on major schemes.  

Succession Planning/Training

Over the next 12 months, an evaluation will be conducted of the impact of retirements on the maintenance of services.

Training needs are identified through staff appraisals. A number of staff are participating in the corporate ECDL programme. Several staff are also being supported on undergraduate and postgraduate programmes where this has been seen to contribute to their professional development.

Continuity Planning

We wish to implement a corporate programme to embed continuity planning within the City Council. This is a new process which process that identifies potential risks that threaten an organisation and provides a framework for an effective response. Over the next 12 months the directorate will be conducting a business analysis and developing a number of recovery strategies focused upon different risks. 

Emergency Planning

The Chief Executive is kept informed of all major incidents which take place within the city and is also, both in his role as chief executive and clerk to the Greater Manchester Police Authority, involved in major incident planning at a Greater Manchester level. The Marketing and Communications team is responsible for the communications and media relations element of the major incidents plan.

Financial Management

Sound financial management is linked to providing value for money and the seeking of efficiencies through Gershon.  Efficiency savings of £39,000 have been identified for 2005/06 in regard to increasing new business start ups and business support enquiries.  Regular budget monitoring meetings take place to ensure that spending plans are on track to deliver our objectives.  The directorate has recently implemented System K which is software to assist in Programme and Information Management.  This replaces previous unsatisfactory software and will greatly improve the financial monitoring of regeneration schemes.

Diversity

An analysis of diversity in the workforce has been carried out, but more work needs to be done in the following areas: -

Disability – the percentage of disabled employees is extremely low in comparison to the level of disability within the city, despite peoples reluctance to define themselves as having a disability as much as a failure to attract more disabled people into the service. During the course of the year Chief Executives Directorate will, in association with Human Resources, investigate disability and recruitment with a view to increasing the number of disabled people employed.

BME Employees – the percentage of BME employees is also extremely low in relation to the BME population within the city. During the course of the year Chief Executives Directorate will, in association with Human Resources, investigate ethnicity and recruitment with a view to increasing the number of BME employees employed.

Local Government Employers Level 2 Equalities Workbook Standard

In association with the Level 2 declaration the Chief Executives Directorate has compiled an evidence file to support the comments made. 

Furthermore, during 2004/05, the Chief Executives Directorate undertook/ achieved the following equalities actions/ tasks: -

· Equalities Action Plan reported quarterly/ six-monthly as part of ‘Senior 
Management Team’ 

· Ensured that on all publications created by the Directorate that the translation 
service – ‘Language Line’ – is included

· Partners IN Salford LSP was selected to undertake a NRU pilot looking at 
ethnicity monitoring across the partnership during October/ November 2004. 

With regard to 2005/06, the Chief Executives Directorate has through its Race Equality Scheme Action Plans, agreed to progress and improve the following corporate actions: -

· improving staff perceptions of equal opportunities for all ethnic groups and 
reducing any differences;

· widening the ethnic profile of service users having regard to need and relative 
to the local population;

· improving satisfaction rates among service users of all ethnic groups and 
reducing any differences;

· reducing the number of complaints from Service users of all ethnic groups and 
reducing any differences;

· providing services that meet the needs of all ethnic groups in the community 
we serve;

· improving service outcomes for all ethnic groups and reducing any differences;

· increasing confidence in reporting racial incidents;

Performance Management Culture

Actions being undertaken in 2005/06 to embed a culture of performance management within the Chief Executive Directorate are:

· the implementation and use of the PMF system and the Balanced Scorecard 

within the Directorate including the phased training of appropriate officers;

· dissemination of future issues of 'The Journey' amongst staff within the 


Directorate and the cascading of key messages from the document through 

team briefings;

· further staff from the Directorate being trained as part of the First Line 


Managers course which includes a performance management module;

· cascading of the Directorate's priorities contained within the 2005/06 Service 

Plan and corporate priorities contained in the 2005/06 Strategic & Best Value 

Performance Plan (S & BVPP) through team briefings;

· emphasis on and effective monitoring of the Directorate's BVPIs and LPIs 


contained within the 2005/06 S & BVPP;

· and undertaking 100% of appraisals of staff within the Directorate.

Shared Learning 
We will continue to:

· learn from other local authorities where possible. Recently meetings have 
taken place with colleagues from Lancashire CC, an ‘excellent’ council with a 
view to sharing learning across a number of service areas including 
performance management and scrutiny arrangements.

· work jointly with Sefton MBC, Tower Hamlets LBC and Angus Council to 
develop the Performance Management Framework based upon the original 
software developed by St Helens MBC. 

· use the Leadership roadshow  to share best practice across the council. 

Value for Money

During the course of the year we will be producing a value for money assessment for all activities undertaken by the Directorate.

Visible Leadership

The Chief Executive and the Leader of the Council host a quarterly Leadership Roadshow. The roadshows are attended by the top 300 managers from across the authority.  These roadshows are an opportunity for the Chief Executive and the Leader to discuss with staff their vision of where the authority is heading. The Leadership Roadshows were successful in establishing a series of planned meetings for Senior Managers across the City Council to communicate key projects and priorities over the year.  In 2005/06 a further series of roadshows will take place during the coming year.  

The Chief Executive provides regular updates on critical issues such as Comprehensive Performance Assessment through the Chief Executive’s Homepage which is hosted on the council intranet and is updated once a month.

The directorate often takes the lead of key corporate and partnership Key positions. For example over the next 12 months the directorate will be leading on the development of the community plan; the submission of the Housing Market Renewal Scheme Update and the development of the Salford West Strategy.

ANNEX A

SUMMARY: MEETING THE CABINET WORKPLAN 2005-06                       

Workplan Theme
Service Plan Activities / Targets 2005-06
Pledge

Reaching our customers 


The directorate works with a range of customer groups including local businesses, local residents, the community and voluntary sector, local partners and internal customers such as other directorates and members.

The directorate is playing a leading role in the corporate drive to reach out to customers through the “Big Listen” initiative. A citizens panel has been established which will be used by the city council and the PCT to maintain a regular dialogue with customers.

The LSP support team continues to maintain the Good Practice in Community Engagement project which delivers training to staff within the council and partner organisations. This training programme enables staff to develops the skills needed to deliver successful community engagement projects.

The URC is developing a comprehensive programme of community engagement which links in with existing forums and networks through the New Deal for Communities board for example.

During the first half of the year the Salford Community plan is being reviewed. As part of this review the LSP undertook a scenario planning exercise which involved a range of stakeholders including representatives of the local community. This will be supplemented by an extensive programme of communication through the LSP Strategic Delivery Partnerships and Community Committees.

Economic Development (ED) will maintain a regular dialogue with the investor community. ED is also establishing 6 business forums across the city. 

ED is leading on the implementation of the Think Business programme. The overall objective of this programme is to support the economic regeneration of the city through services to the business community centering round e-procurement, web based services, use and exploitation of the council’s ICT products and infrastructure by SME’s and development of e-skills. Underpinning the new approach are the twin aims of growing the local economy and creating jobs for local people. Spending over £125m p.a. SCC will take up the opportunity of becoming a major driver in the adoption of e-commerce by the business community and by doing so will play an integral part in the delivery of key strategies and initiatives including the ED Strategy, Manchester: Knowledge Capital and the Local Enterprise Growth Initiative.

The Scrutiny Support Team is working with partner organisations and the general public to develop the work programmes for the various Overview and Scrutiny Committees to ensure they are focussed on issues of concern and also to open opportunities for consultation. All Scrutiny committee meetings are open to the public and accessibility is advertised to members of the public via the internet and other media. An annual report, quarterly newsletters and various themed reports are published. 

Scrutiny has considered and recommended changes to way the council consults with the public on the revenue and capital budgets. A work programme development event was held inviting partner organisations as well as members and senior officers. Greater contact with Community Committees and other interest groups will be made and links will be made to community committee action plans. A series of market research exercises on shopping precincts will be held in the coming year.

The Community Safety Unit is working with colleagues in marketing and Communications to develop a marketing and communication strategy which will tackle issues related to the perceptions of crime in the city.




Working with our partners
One of the key functions of the Directorate is to maintain positive relationships with a wide range of partners. Over the coming twelve months the directorate will be taking forward a number of keys projects in terms of this role.

Further work will be done to support the development of the URC and the relationships between the core partners (SCC, NWDA and EP) and the wider network of stakeholders.

The directorate hosts the LSP support team which takes a leading role in facilitating the development of Partners IN Salford. Over the next year the focus of this team will be on the following priorities:

· The integration of the City Council Performance management framework and the LSP performance management structures. 

· The development of a LSP research function which will include the maintenance of the Early Warning System and the 2005 Salford Annual Baseline Study.

· Supporting the LSP to prepare for the introduction of Local Area Agreements in Salford. The early models for LAA’s are being tested through the development of Local Public Service Agreements II and a ‘mini LAA’ focusing on Safer and Stronger Communities which will come into operation during the current financial year.

The directorate is working closely with colleagues in The Housing and Planning Directorate in leading the Housing Market Renewal Programme. In addition to working with a range of local partners including housing developers, area based regeneration boards and local residents, the HMR team is working with colleagues in Manchester City Council to further strengthen the partnership between the two cities. It is anticipated that a joint HMR team will be established in the coming months which will take responsibility for the delivery of the programme across the two cities.

The directorate takes a leading role in facilitating relationships between the city council and key regional partner and initiatives. This includes working closely with the NWDA, NWRA and MIDAS. The directorate is leading the council’s response to the Northern Way and the Manchester: Knowledge Capital initiatives. 

The directorate supports the Leader and Deputy Leader of the council in fulfilling a number of roles in relation to key partners. For example The Leader is on the National Learning and Skills Council and the Deputy Leader is on the Greater Manchester Probation Board.

The Economic Development Forum is responsible for progressing a strategic and partnership approach to tackling agreed economic development priorities for Salford.  The Economic Development Forum represents the economic arm of the LSP and aims to ensure that Salford is an economically prosperous city with good jobs and a thriving economy.  The Forum is currently chaired by Manchester Enterprises and meets on a quarterly basis.  Feeding into the Forum are three thematic sub-groups which address the specific issues surrounding; Supporting Business Development, Encouraging Investment in Salford and Employability.  Private sector interests and issues are captured and fed into the Economic Development Forum through the Supporting Business Development sub-group, known locally as the Business Consultative Group.  Current members of the ED Forum include NWDA, Jobcentre Plus, Midas, Chamber Link, Learning and Skills Council and University of Salford.

Over the year overview and scrutiny will be identifying a number of policy areas including health inequality, regeneration and children’s’ services where the relevant committees will be focussing upon the work of partner agencies and the extent to which partnership working is contributing to the achievement of the pledges.

The Community Safety Unit is responsible for supporting the Crime and Disorder Partnership, which is jointly chaired by the Greater Manchester Police Divisional Commander and the Chief Executive of the city council. This partnership is responsible for identifying ways in which joint working can support the delivery of the Crime and Disorder Strategy.  For example over the next year work will be undertaken to support the resettlement of ex offenders which will bring together agencies such as the police, probation, housing and job centre plus to provide holistic support to ex offenders as they are released form custody.



Investing in our workforce
The directorate has now completed a round of appraisals which contain individual training plans for each member of staff. These training plans will be brought together into a directorate wide plan.

During the next year work will commence towards the directorate achieving IIP status. 

Continue to promote AGMA Capacity building for managers and staff through attendance at Manchester Business School and Transform IN Salford




ANNEX B

CORPORATE PLEDGES :  OBJECTIVES FOR 2005/06
Driving the Pledges and the Community Plan



Priority Area
Key Milestones 2005/06
Outcomes 2005/2006
Lead Responsibility

Performance Management 


· Establish Performance Management & Improvement Cabinet Working Group by April 2005

· Ongoing development and implementation of the PMF system

· Support the implementation of the balanced scorecard approach across the Council
Establishment of effective performance management culture within City Council and LSP
Ruth Fairhurst

Strategic Planning
· Completion of Scenario Planning project

· Development of community plan

· Re-establish corporate planning timetable

· Development of LAA in advance of 2006 or 2007
Salford Community Plan published


Ruth Fairhurst

Neighbourhood Renewal Fund
· Development of NRF programme 2006/07
Improved targeting of NRF towards agreed city wide priorities
Ruth Fairhurst

CPA
· Support Audit Commission’s Audit and Inspection Plan 2005/06

· Support CPA corporate assessment in first quarter 2006 
Improved- CPA rating following either Annual Audit or 2006 Corporate Assessment
Ruth Fairhurst

Improvement Support
· Publish Summary BVPP by 31st March and Strategic BVPP by 30th June 2005
BVPP published
Ruth Fairhurst

Corporate Research 
Maintenance of Early Warning System

· Salford Baseline Annual Report

· Development of corporate/LSP research function
Improved use of research and intelligence to inform
Ruth Fairhurst

To support and develop the Overview and Scrutiny function
· To develop an individual work plan for each scrutiny committee linked to council priorities and cabinet workplan. 
To improve the contribution of overview and scrutiny to service improvement.
Russell Bernstein

Pledge 2: Reducing Crime in Salford



We will reduce crime and disorder and improve community safety



Priority Area


Key Milestones 2005/06
Outcomes 2005/06
Lead /Responsibility

· To implement the Salford Community Safety Strategy 2005/06 (first year of 2005 – 2008 Community Safety Strategy)


· Quarterly reports and briefings to CDRP

· 
Achieve the first year targets within the strategy under the following objectives:

· Reduce crime

· Tackle anti-social behaviour

· Reduce the harm caused by drugs and alcohol

· Help make communities feel safer
Don Brown

Pledge 3: Encouraging learning, leisure and creativity in Salford

We will raise education and skill levels and further enhance cultural and leisure opportunities



Priority Area
Key Milestones 2005/06
Outcomes 2005/06
Lead Responsibility

· To enhance and raise the profile of Salford’s diverse tourism produce
· Delivery of three of the key development projects of the Tourism Marketing strategy:

· Triathlon – marketing of World Cup 2005

· Industrial Heritage campaign – tie in with the 2005 Industrial Powerhouse campaign with Salford’s own Autumn Industrial Heritage campaign
· Raise the profile of the city locally, regionally, nationally and internationally
Sue Hill

· Change perception’s of the city using Salford’s diverse cultural offering to market a programme of high profile events
· Work with partner event organisations to package a number of diverse cultural events under one Salford events’ brand – IN Salford Events 2005
· Increase awareness of and attendance at Salford’s wide ranging events during 2005

· Secure eight partner event organisations
Sue Hill

Pledge 5: Promoting inclusion in Salford

We will tackle poverty and social inequalities and increase the involvement of local communities in shaping the future of the city



Priority Area
Key Milestones 2005/06
Outcomes 2005/06
Lead Responsibility

Support neighbourhood management plans to involve more people in local decision making
· Agree marketing plan with senior manager including targets, by end of July 2005
· Increased attendance at community committees – establishing targets for 06/07
Sue Hill

Develop a marketing information tool to ensure that we understand customers, in particular hard to reach groups
· Feedback on first questionnaire of the Big Listening – June 2005

· Followed by further 3 questionnaires during 2005/06
· Report to cabinet in June 2005.

· Feedback to directorates through directors group

· To be repeated for following 2 questionnaires
Sue Hill

Pledge 6: Creating prosperity in Salford

We will ensure an economically prosperous city with good jobs and a thriving economy



Priority Area

2004/07
Key Milestones 2005/06
Outcomes 2005/06
Lead Responsibility

Work with Central Salford URC 


· Continue work on Vision and Regeneration Framework for Central Salford

· Establish strong relationships with URC


· Completed Vision and Regeneration Framework for Central Salford

· URC Business Plan and budgets

· Protocols between SCC and Regeneration partnerships and URC
Ruth Fairhurst

Develop Salford West strategy
· Produce strategy for Salford West


Improved synergy between different programmes in Salford West.

Ruth Fairhurst

SRB5
· Secure 2005/06 Delivery Plan approval by NWDA and monitor programme progress

· Prepare for end of scheme on 31/03/06


· Delivery Plan approved and delivered

· Succession strategy developed
Ruth Fairhurst

NDC
Delivery of the NDC business plan.
Improvements demonstrated against key targets in NDC area. 
Tim Field

Resource Procurement
· EDZ

· INTEREG 111B

· General funding maximisation to include Europe, lottery etc
Additional resources secured to support regeneration activity.
Ruth Fairhurst

· Review/forward plan time expired activity
· Evaluate time expired activity

· Report to Steering Group and Budget Strategy Group


Strategic decision making on time expired activity facilitated
Ruth Fairhurst

Northern Way
Contribute to the development of the Northern Way business plan
Maximise the benefits of the Northern Way to local residents and business.
Ruth Fairhurst

Knowledge Capital
Facilitate the Salford contribution to the Knowledge Capital
Maximise the benefits of the Knowledge Capital to local residents and business.
Ruth Fairhurst

· Support the development of Barton Regional Employment Site as a key employment site for the city
· Comment on Economic Benefits of Port Salford and the Salford Reds Stadium applications and utilise S.106 to employment and training opportunities within Barton.
Maximise the benefits of the Barton Regional Employment site to local residents and business.
Ruth Fairhurst

· Reduce the number of claimants of Incapacity Benefit in Salford
· Work towards ODPM approval for  LPSA2 IB project.


Lower the proportion of the working age population who are economically inactive.


Ruth Fairhurst

Pledge 7: Enhancing life in Salford

We will ensure that Salford is a city that’s good to live in with a quality environment and decent, affordable homes which meet the needs of local people.



Priority Area
Key Milestones 2005/06
Outcomes 2005/06
Lead Responsibility

· Housing Market Renewal Pathfinder programme 


· Management of current programme

· Developing scheme update for 2006/08 programme


· 2005/6 AIP successfully delivered and reported on 

· 2006/7 AIP developed 


Ruth Fairhurst 
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