Theme 1 – Encouraging investment in the City of Salford



Strategic Objective 1 – Ensure that the City has the infrastructure capable of attracting and retaining investment



Key Priorities


Actions
Partners
Lead

Ensure that the city has a sufficient allocation of employment land in the emerging UDP.
· Review employment land study findings.

· Secure second phase of employment land research to develop action plans.

· Liaise with Development Services to ensure employment land focus within area development frameworks.


· Economic  Development, SCC.

· Development  

       Services, SCC.

· MIDAS
Economic Development Section, SCC

Work closely with the NWDA to develop employment sites in Salford that fit with local need and opportunity.
· Negotiate with the NWDA on Agecroft and Ashtonfields to realise the potential for local and inward moving companies. 
· Economic  

   Development,  

     SCC.

· Development  

     Services, SCC.

· NWDA

· MIDAS


Economic Development , SCC

Theme 1 – Encouraging investment in the City of Salford



Strategic Objective 1 – Ensure that the City has the infrastructure capable of attracting and retaining investment



Key Priorities



Partners
Lead

Support the development of Barton as a key employment site for the City.

· Economic  

   Development,  

     SCC

· Development  

     Services, SCC

· NWDA


Development Services, SCC

Support the development of Salford Innovation Park
· Finalize the SIP business plan.

· Secure capital and revenue funding.

· Develop the Innovation Forum Centre on site.
· Economic  

   Development,  

     SCC.

· Development  

     Services, SCC.

· University of Salford

· NWDA

· NDC


· University of 

   Salford

· SCC



Theme 1 – Encouraging investment in the City of Salford



Strategic Objective 1 – Ensure that the City has the infrastructure capable of attracting and retaining investment



Key Priorities



Partners
Lead

Encourage the creation of Green Business Parks across the City.


· Work is currently underway  

      to develop Wardley as a  

     Green Business Park.

· Identify other potential 

     locations across the City.


· Economic 

     Development, SCC.

· Groundwork 

     Manchester, Salford 

     and Trafford.
· Groundwork 

     Manchester, 

     Salford and  

     Trafford.

Theme 1 – Encouraging investment in the City of Salford



Strategic Objective 2 – Grow the economy through the exploitation of knowledge



Key Priorities


Actions
Partners
Lead

Secure the development and implementation of Manchester:  Knowledge Capital
· Continue to support the 

     Strategic Partnership  

     Board.

· Continue to support the 

   Management Team.

· Creation of a masterplan to 

     deliver the Knowledge  

     Capital vision.
· Economic  

     Development  

     SCC.

· University of Salford

· Manchester 

   Enterprises

· MIDAS

· LSC

· NWDA
· Manchester: 

     Knowledge  

     Capital  

     Management 

     Team

Theme 1 – Encouraging investment in the City of Salford



Strategic Objective 3 – Secure the regeneration of the City through targeted area based initiatives



Key Priorities


Actions
Partners
Lead

Support the development and implementation of Central Salford
· 
· Economic  

   Development,  

     SCC.

· Strategy and  

     Regeneration, SCC

· Development  

     Services, SCC.

· NWDA


Strategy and  

Regeneration, SCC.



Support the delivery of Housing Market Renewal to maximise economic benefit across the City.
· Maximise the potential of the Construction Partnership.

· Use Section 106 agreements to influence the direction of work package 3 under the Research Foresight and Intelligence Project


· Economic 

     Development, SCC.

· Housing Services, 

   SCC.
Economic 

Development,  

SCC.

Theme 1 – Encouraging investment in the City of Salford



Strategic Objective 3 – Secure the regeneration of the City through targeted area based initiatives



Key Priorities


Actions
Partners
Lead

Undertake the regeneration of key linear corridors across the city.
· Liverpool Road, Eccles to 

     act as the pilot programme.

· Identify other priority 

     corridors across the city.

· Develop and implement  

     action plans for other 

     priority corridors across the 

     city.

· Secure the resources 

     necessary to implement 

     action plans.

· Encourage private sector  

     commitment and  

     participation.


· Economic 

     Development, SCC.

· Development  

     Services, SCC.

· Private Sector.

· Salford Moneyline


Economic 

Development, SCC.



Theme 1 – Encouraging investment in the City of Salford



Strategic Objective 3 – Secure the regeneration of the City through targeted area based initiatives



Key Priorities


Actions
Partners
Lead

Continue to support the NDC Programme






Ensure the successful delivery and implementation of the SRB 5 city-wide Economic Development Programme



· Economic Development Forum
Economic Development, SCC

Theme 1 – Encouraging investment in the City of Salford



Strategic Objective 3 – Secure the regeneration of the City through targeted area based initiatives



Key Priorities


Actions
Partners
Lead

Provide on-going support to the development of Chapel Street


· Support business through a range of advice and grant measures.

· Support businesses in the Chapel Street area through the capital programme for 2004/5.

· Work with the Chapel Street Cultural Quarter Development Group to take forward the Chapel Street Cultural Quarter Action Plan.
· Economic 

     Development,  

     SCC.

· Development  

     Services, SCC.

· Private Sector.


· Development  

     Services, SCC.



Theme 1 – Encouraging investment in the City of Salford



Strategic Objective 4 – To maintain a dynamic and co-ordinated investment service to companies locating in Salford and provide an effective aftercare service     



Key Priorities


Actions
Partners
Lead

Continue to provide support to MIDAS

· Provide yearly funding and on-going direction in terms of Salford’s priorities.
· Economic  

     Development, SCC.

· MIDAS

· NWDA
MIDAS

Theme 2 – Supporting Business Development



Strategic Objective 1 – Improve the performance, competitiveness and growth of established businesses     



Key Priorities


Actions
Partners
Lead

Organise thematic export forums.



· Economic  

     Development, SCC.

· MCCI

· Private sector.


Economic Development,  

SCC.

Ensure that future funding is available for business support grants.


· Review opportunities presented by the Central Salford URC
.

· Exploit sources of European funding.

· Seek to introduce revenue raising schemes.

· Continue to provide the  

     Expanding Boundaries and                             business security grant schemes.
· Economic  

     Development, SCC.

· Manchester  

   Enterprises

· DTI


Economic  

Development, SCC.

Theme 2 – Supporting Business Development



Strategic Objective 1 – Improve the performance, competitiveness and growth of established businesses     



Key Priorities


Actions
Partners
Lead

Identify and support strategically important businesses in Salford.


· Work in partnership with CBE/MIDAS/NWDA to identify and develop key sectors in Salford.
· Economic  

     Development, SCC.

· NWDA

· CBE

· MCCI


Economic  

Development, SCC.

Continue to communicate with and build relationships with local companies


· Continue to produce EDEN  

     newsletter.

· Continuation of the 

     Business Consultative  

    Group

· Encourage companies to  

   undertake CSR

· Economic  

     Development, SCC.

· MCCI

· Private sector
Economic  

Development, SCC.

Explore the feasibility of implementing the Business Improvement Districts scheme in Salford


· Identify possible locations.

· Undertake consultation with businesses.


· Economic Development, SCC

· Private sector.


Economic  

Development, SCC.

Theme 2 – Supporting Business Development



Strategic Objective 2 – Increase the number of viable businesses by encouraging enterprise and improving business

survival rates



Key Priorities


Actions
Partners
Lead

Continue to support Chamber Business Enterprises and Salford Hundred Venture


· Review provision of existing provision and identify new areas aimed at increasing survival rates.

· Review of working arrangements and protocols to avoid duplication of provision.


· Economic Development, SCC

· CBE

· Salford hundred Venture.


Theme 2 – Supporting Business Development



Strategic Objective 3 – Develop key employment sectors which are particularly strong or have growth potential



Key Priorities


Actions
Partners
Lead

Set up and implement the structures necessary to develop key employment sectors.


· Review existing protocols and support mechanisms.


· Economic Development, SCC

· CBE

· NWDA


CBE

Provide tailored, bespoke support services to existing employment sectors.


· Identify Salford’s potential growth areas.

· Review existing provision of support.


· Economic Development, SCC

· CBE
CBE

Theme 3 – Enabling Local People to Achieve Their Full Potential



Strategic Objective 1 – Working in Partnership to provide greater co-ordination and impact, minimising duplication



Key Priorities


Actions
Partners
Lead

Commitment to partnership working to deliver the Employment Plan.


· Partners to sign up to a  

     protocol to illustrate joint 

     responsibility/commitment.


· Salford Employability Steering Group

Salford Employability Steering Group

Review existing Jobshop Plus provision in Salford and agree a future employability service need beyond March 2005.


· Conduct and evaluation of  

     Jobshop Plus to examine 

     the achievements of the 

     project.

· Assess the added value 

     that the Jobshop Plus 

     service has provided.

· Identify any potential gaps  

     in employability provision.

· Make recommendations for  

     the scope of a future  

     service.

· Identify area’s of current  

    Jobshop Plus provision   

    which has potential to be 

    mainstreamed.


· Economic 

     Development, SCC

· Jobcentre Plus

· Connexions

· ERP

· Employability 

     Steering Group

· LLLP



Theme 3 – Enabling Local People to Achieve Their Full Potential



Strategic Objective 1 – Working in Partnership to provide greater co-ordination and impact, minimising duplication



Key Priorities


Actions
Partners
Lead

Work with and influence the providers of mainstream training.  


· Developing a relationship 
     with the LLLP
.

· Engaging with 
     representative bodies to   

     understand the skills and   

     development needs of key 

     growth sectors.

· Lifelong Learning 

  Partnership

· Skills for Life Task 

  Group

· Training Providers

· LSC

· Salford Construction 

   Partnership

· Jobcentre Plus


Employability Steering Group

Improve communication between partners.


· Examine effective 

     mechanisms for 

     disseminating best practice.

· Encourage the sharing of 

     best practise between  

     practitioners across Salford 

     and the sub-region.


· Networking Group

· HR Forum

· Skills for Life Task 

     Group

· Salford Construction 

     Partnership

· LLLP


Theme 3 – Enabling Local People to Achieve Their Full Potential



Strategic Objective 1 – Working in Partnership to provide greater co-ordination and impact, minimising duplication



Key Priorities


Actions
Partners
Lead

Build effective linkages with local regeneration areas such as Seedley and Langworthy, Central Salford, Chapel Street, Salford West, and NDC to determine the level of need and disadvantage.



· NDC Business 

     Employment 

     and Skills Group.

· Employability 

      Steering Group.




Develop a performance management information framework and data sharing protocols.


· Develop protocols to share  

     data.

· Update and sharing core 

     data.

· Investigate key intelligence 

     needs for the employment  

     plan and partners.

· Develop an appropriate  

     performance management 

     information framework.


· Economic  

     Development, SCC

· Employability 

     Steering Group

· Jobcentre Plus

· Connexions

· LSC

· ERP

· Salford Employment 

     Charter


Theme 3 – Enabling Local People to Achieve Their Full Potential



Strategic Objective 1 – Working in Partnership to provide greater co-ordination and impact, minimising duplication



Key Priorities


Actions
Partners
Lead

Encourage qualitative research amongst individuals.


· Creation of focus groups.

· Investigate role for Community Network/Neighbourhood Co-ordinator.
· Economic Development, SCC

· Employability Steering Group

· Jobcentre Plus

· Connexions

· LSC

· ERP

· Salford Employment Charter


Theme 3 – Enabling Local People to Achieve Their Full Potential



Strategic Objective 2 – Working with those furthest from the labour market to overcome the barriers preventing them from effectively engaging in employment



Key Priorities


Actions
Partners
Lead

Encourage effective targeting and co-ordination of outreach activities and exchange of idea’s.


· Establish effective 

     partnership arrangements 

     with IAG
 service providers 

     to inform planning and 

     delivery of IAG outreach 

     employability services.


· LSC

· Jobcentre Plus

· ERP


Co-ordinate and develop services for those with health issues, including those with physical, mental and learning difficulties.


· Undertake a health impact   

     assessment of the Salford  

     Employment Plan 

     identifying opportunities for 

     initiatives for helping  

     people.

· Appointment of a health Equalities Officer


· PCT

· NHS Trust

· Social and 

     Community 

     Services, SCC


Theme 3 – Enabling Local People to Achieve Their Full Potential



Strategic Objective 2 – Working with those furthest from the labour market to overcome the barriers preventing them from effectively engaging in employment



Key Priorities


Actions
Partners
Lead


· Integration with JIP
.

· Examine the impact of  

     health issues on an        

     individuals capacity to work.

· To establish a mechanism 

     for collaboration and joint 

     approaches to working with 

     people with physical, 

     mental and learning 

     difficulties.





Theme 3 – Enabling Local People to Achieve Their Full Potential



Strategic Objective 2 – Working with those furthest from the labour market to overcome the barriers preventing them from effectively engaging in employment



Key Priorities


Actions
Partners
Lead

Increase provision of affordable appropriate childcare for parents who are seeking employment.


· Map level and range of provision to inform where we need to increase the range and provision.

· Promote job and training opportunities and target associated provision.

· Agree joint actions between Employability Services
.

· Investigate opportunities to improve links to childcare provision.


· Early Years

· Jobcentre Plus

· Sure Start

· Salford Community Transport


Theme 3 – Enabling Local People to Achieve Their Full Potential



Strategic Objective 2 – Working with those furthest from the labour market to overcome the barriers preventing them from effectively engaging in employment



Key Priorities


Actions
Partners
Lead

Determine level of need for supporting refugees/asylum seekers into work/training and commissioning an appropriate level of support for those with a legal right to work.


· Establish mechanisms to access and share information on refugees and asylum seekers.

· Develop an inter-agency group to determine the needs of refugees/asylum seekers.


· Housing Services, Salford City Council

· RAPAR


Theme 3 – Enabling Local People to Achieve Their Full Potential



Strategic Objective 2 – Working with those furthest from the labour market to overcome the barriers preventing them from effectively engaging in employment



Key Priorities


Actions
Partners
Lead

Build effective linkages with agencies who undertake activities with individuals with alcohol or substance misuse issues.


· Undertake a review to 

     better understand the  

     extent of the issue in 

     Salford and assess the 

     extent co-ordination  

     between agencies and 

     organisations involved in  

     the area.


· DAAT, SCC

· PCT

· Social and 

     Community 

     Services, SCC

· Jobcentre Plus


Theme 3 – Enabling Local People to Achieve Their Full Potential



Strategic Objective 2 – Working with those furthest from the labour market to overcome the barriers preventing them from effectively engaging in employment



Key Priorities


Actions
Partners
Lead

Investigate how partners can work collaboratively to tackle the employability difficulties of ex-offenders.


· Investigate how this group 

     can be helped.


· HMPS

· Jobcentre Plus

· Employability 

     Steering Group

· NPSGM




Ensure increased participation in the labour market by those aged 50+.


· Design activities and meet  

     the training needs of the 

     working age population 

     over 50.

· Link into the New Deal 50+

· Explore the scope of the 

     Age Concern OYSTER 

     project.
· Jobcentre Plus

· Employer Liaison 

     Sub Group.


Theme 3 – Enabling Local People to Achieve Their Full Potential



Strategic Objective 3 – Effectively engaging with local employers in order to recruit and train the local workforce



Key Priorities


Actions
Partners
Lead

Undertake a co-ordinated approach to employer support.


· Establish a Public Sector 

     Gateway to undertake a 

     joint approach to the 

     recruitment and training of 

     clerical and admin staff.

· Launch joint marketing 

     strategy.

· Review level of demand 

     and supply of modern 

     apprenticeship   

     opportunities.
· Employer Liaison 

     Sub Group

· Public Sector 

     Employers Group

· LSC

· Salford Employment 

  Charter

· Connexions

· ERP




Provide a platform for effective employer liaison and consultation.


· Provide local employers 

     with an understanding of 

     skills issues by helping 

     them make use of local 

     labour market intelligence.



Theme 3 – Enabling Local People to Achieve Their Full Potential



Strategic Objective 3 – Effectively engaging with local employers in order to recruit and train the local workforce.



Key Priorities


Actions
Partners
Lead


· Raise awareness of social   

     corporate responsibility 

     issues for companies.

· Revise Employer Liaison 

     Action Plan.

· Launch HR Forum.

· Undertake annual employer 

     survey.

· Develop a strategy 

     promoting work based 

     learning opportunities.
· Employer Liaison 

     Sub Group

· Jobcentre Plus

· Connexions

· Manchester 

  Enterprises

· Salford Employment 

   Charter

· LSC

· LLLP

· CBE




Encourage public sector employers to act as examplar organisations.


· Pilot a Public Sector 

     Gateway
HR Teams in:

· Salford City Council

· Salford PCT

· Salford Royal 

     Hospitals NHS Trust

· University of Salford


Theme 3 – Enabling Local People to Achieve Their Full Potential



Strategic Objective 3 – Effectively engaging with local employers in order to recruit and train the local workforce.



Key Priorities


Actions
Partners
Lead

Take advantage of inward investment and the development of employment and training opportunities generated in the city.


· Launch the Salford 

     Construction Partnership 

     Hub.

· Establish a construction 

     skills register to match 

     employment and training 

     opportunities generated by  

     inward investment.

· Partners to sign a SLA to  

     deliver employment and 

     training opportunities 

     generated from inward 

     investment in construction.


· Economic 

     Development, SCC


Theme 3 – Enabling Local People to Achieve Their Full Potential



Strategic Objective 3 – Effectively engaging with local employers in order to recruit and train the local workforce.



Key Priorities


Actions
Partners
Lead

Explore the potential of Section 106 agreements to stimulate job creation and generate employment opportunities for local residents.


· Secure funding for 

     consultants to formulate a 

     business plan for the 

     implementation of a 

     corporate approach to 

     Section 106 agreements.

· Establish a corporate 

     approach to Section 106 

     agreements.
· Connexions

· University of Salford

· Salford College

· Carillion

· LLLP

· LSC

· CBE

· Construction 

     Industry Training 

     Board.

· ERP


Theme 3 – Enabling Local People to Achieve Their Full Potential



Strategic Objective 4 – Ensure Salford Residents Possess Essential and Transferable Skills



Key Priorities


Actions
Partners
Lead

Ensure that Salford Residents have access to appropriate learning and training in essential and transferable skills, including basic and broader communication skills.


· Secure investment in 

     training provision for 

     generic transferable skills 

     and job preparation 

     activities.

· Build the capacity of 

     providers to deliver training 

     opportunities.

· Raise awareness and 

     widen participation in 

     training and learning.


· LSC

· Jobcentre Plus

· Skills for Life Task 

  Group

· IAG Network


Theme 4 – Supporting the Social Economy



Strategic Objective 1 – Promote a greater understanding of the social economy and its support structures



Key Priorities


Actions
Partners
Lead

Build a clear information database on the economic contribution of the social economy sector in Salford

· 


Develop a range of social economy case studies.






Develop a programme of thematic seminars on issues of interest.






Develop a programme of visits to social economy organisations.






Promote and develop area wide actions with TSE
 and other partners from the sub-region.






Theme 4 – Supporting the Social Economy



Strategic Objective 1 – Promote a greater understanding of the social economy and its support structures



Key Priorities


Actions
Partners
Lead

Organise networking events for social economy organisations.






Scope the range of existing expertise available within the social economy and business support organisations.






Theme 4 – Supporting the Social Economy



Strategic Objective 2 – Promote a greater understanding of the social economy and its support structures



Key Priorities


Actions
Partners
Lead

Establish a cross-sector Commissioning Alliance to take forward developmental work on commissioning.


· Undertake a review of 

     current commissioning 

     arrangements.

· Develop a commissioning 

     strategy aimed at both the 

     statutory and social 

     economy sectors.

· Develop a clear and flexible 

     framework for SLA between 

     the statutory and social 

     economy sectors.





Theme 4 – Supporting the Social Economy



Strategic Objective 3 – Support innovation and enterprise in the social economy



Key Priorities


Actions
Partners
Lead

Secure funding to invest in the social economy
· Top slice budgets 

     earmarked for investing in 

     the social economy.

· Establish a local fund to 

     support social/community 

     enterprise.





Theme 4 – Supporting the Social Economy



Strategic Objective 4 – Develop a Strategic Investment Framework to support the Growth of the Social Economy Sector



Key Priorities


Actions
Partners
Lead

Instigate strategic investment on a three year rolling programme basis.






Establish a Local endowment Fund for investment in social economy organisations.






�  Manchester Chamber of Commerce and Industry


�  Urban Regeneration Company


�  Department for Trade and Industry


�  Chamber Business Enterprises


�  Corporate Social Responsibility


�   Includes all partners


�  Employment Regeneration Partnership


�  Lifelong Learning Partnership


�  Lifelong Learning Partnership


�  Information, Advice and Guidance.


�  Joint Investment Programme.


�   Economic Development, Salford City Council.


�  Drugs and Alcohol Action Team


�  Her Majesty’s Prison service.


�  National Probation Service Greater Manchester


�  Includes Salford City Council, Salford PCT, University of Salford and Salford Royal Hospital’s NHS Trust.


�  Third Sector Enterprises
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