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Strategy and Regeneration Overview and Scrutiny Committee – 4 July 2005.

Action Sheet


Members of the Scrutiny Committee:

	Councillor Smyth (chair)
	(
	Councillor Fernandez
	A

	Councillor Harold (Vice chair)
	(
	Councillor R Garrido
	(

	Councillor Ainsworth
	(
	Councillor Jolley
	(

	Councillor Broughton
	(
	Councillor King
	(

	Councillor Compton
	A
	Councillor Owen
	(

	Councillor Jones
	(
	
	


A - Apologies received.   ( - Present.

Officers and invitees present: Russell Bernstein, Karen Lucas, John Willis, Councillor Merry, Sue Hill – Corporate Marketing Manager, Paul McKenna – Group Leader (Policy & Strategy) and Don Brown – Head of Community Safety.
Councillor Smyth welcomed Don Brown to the Strategy and Regeneration Scrutiny Committee. Don officially took up post as of today and was attending as part of his induction programme.

	Item

Responsible Member/

Officer
	Discussion


	Action 

Required/ By
	Timescale

	Declarations of interest


	There were no declarations of interest.
	
	

	Action sheet arising from June 2005

Karen Lucas
	Agreed and accepted.

Matters arising:

· Spot fixed penalties strategy in New York – Officers were aiming to research this strategy, seek best practice and feedback to Members at the July 2005 meeting. To date this has not been received.

· Russell confirmed at the last meeting that it would be the Environmental, Housing and Planning SC that would consider the lack of family housing & affordable housing issue. Councillor Ainsworth asked to be informed of the information presented with dates.

· Simon Neville had agreed to provide Members with a copy of the Risk and Issues Paper, which has recently been endorsed the Project Board. To date this has not been received.

· Claire Postlewaite had agreed to provide Members with estimated and completion costs for LIFT. To date this information has not been received.
	Karen Lucas to follow up the delay in receiving this information from officers. Information to be circulated to Members as soon as it is received.

Karen Lucas to liaise with Linda Sharples for the info to be passed through to Cllr Ainsworth.

Karen Lucas to follow up the delay in receiving this information. To be circulated to Members asap.

As above.
	 DONE

DONE

DONE

OUTSTANDING

	Marketing Strategies.

Councillor Merry and Sue Hill
	Sue Hill circulated copies of the following documents:

· www.onesshockingcity - general statistics.

· The big listening questionnaire.

· Update on city marketing strategy presentation.

· ‘Can you handle the truth’ book.

The Salford awareness campaign commenced on the 27 June 2005, this campaign is aimed at people who live outside Salford and is designed to raise awareness and the profile of Salford.

There has been a valuable amount of national coverage since the campaign started.

To date the website has had 4,000 hits and 2,000 copies of the book have been requested.

With regards to the city branding, work is continuing with the replacement of the signage around the Civic Centre complex.

The forthcoming triathlon has resulted in a major awareness campaign.

Following on from the distribution of ‘The big listening questionnaires’ around the City, many people have stated an interest in the customer panel, which will be run in conjunction with MORI. 

Issues and questions raised by Members:

· With regards to the awareness campaign, Councillor R Garrido raised concerns about the delay in publishing the decision notice and the impact that had on Members being able to call in the decision and that it was not presented at Council for discussion. Councillor Merry explained that both these issues will not happen again and were unintentional. Officers responsible have been reminded of the processes.

· Councillor Owen echoed Cllr R Garridos concerns about the lack of consultation.

· Councillor Jones felt the awareness campaign is bold and courageous and asked Members not to condemn it straight away. We need to judge whether it has been effective at a later date.

· Councillor Jolley asked if it would be possible to consider include the customer panel in the next round of budget consultation? Agreed.
	Agreed:

Officers to provide an evaluation of the awareness campaign in 6 months - Sue Hill and Councillor Merry.
	Date to be agreed.

	Chief Executives Service Plan

John Willis & Paul McKenna
	John Willis briefly went through each of the divisions highlighting achievements and their challenges for the forthcoming year. 

The following points were noted:

· The performance agenda is being progressed.

· The CPA assessment will take place early 2006. John added that he does not accept that the City Council is poor. No doubt that the next inspection will be tough, but he is committed to achieving a higher rating in order to reflect the work the Council is doing.

· The Council are commissioning a piece of work on the Western side of Salford, incorporating Irlam, Swinton, Eccles and Worsley. This will then keep the regeneration framework going with the rest of the city and the Central Salford agenda.

· With regards to Community Safety, there is a massive agenda, focussing on the key themes from the 3 year strategy which now needs to be turned into an action plan. One initiative is the need to implement a resettlement strategy, as the re-offending rate is as high as 75%.

· John felt that Overview and Scrutiny is developing. The team is becoming a lot more experienced as they carry out their roles with tact and understanding. John encouraged an increased focus on the pledges; a focal point would be the review of a pledge in its entirety. John added that the exchange with Directors as a critical friend is something he would like to see increased. Russell explained that scrutiny has also made use of independent advisors/experts in various pieces of work.

Questions raised by Members:

· Councillor Ainsworth referred to the HMR Programme in Central Salford and that he was not convinced that the strategy includes areas on the periphery. John explained that HMR is not driving regeneration in Salford, but is an important aspect of the URC. The vision is wider than the HMR area.

· Councillor King asked about the Innovation Park and the potential to take advantage of venture capital investment, as well as the time scale involved in progressing the park? As John was unable to answer these question fully Paul McKenna agreed to liaise with Ruth Fairhurst to gain information and feedback to Members. Councillor Owen added that the Innovation Park should support smaller businesses other than solely supporting high tech companies.

· With regards to CPA, Councillor Harold asked what he could do as a Councillor to support the authority in their bid to receive an improved rating? John explained that Directors are focussing on the priorities important to communities but we need to accept that not everything can be a priority. Scrutiny is here to test out the rigour of our strategies etc.

· Councillor R Garrido asked if officers are comfortable with Scrutiny as he felt that not everyone was committed to the process and on occasions failed to attend meetings. John explained that officers do now have an acceptance of the scrutiny process, but agreed to take this issue back to the Directors Team Meeting. 


	Paul McKenna
	DONE

	Scrutiny Committee work programme.

Karen Lucas & Russell Bernstein.
	The Scrutiny Support Team is presently undertaking a consultation exercise with members of the public on local shopping precincts.

Russell informed Members that he felt this was a pioneering approach to include the public in the scrutiny process.

Councillor R Garrido asked that as discussed at the meeting in June, we need to consider if holding Scrutiny Committees in the afternoon excludes too many members of the public from attending, and we may need to consider evening meetings.

Councillor R Garrido raised concerns at the lack of input from the police when pub licensees seek to extend their licensing hours and there has been a catalogue of incidents. It was suggested that this issue could be included in the briefing paper for a response when Chief Superintendent David Baines attends this forum in October 2005.

Members asked for clarification with regards to the recent ‘Public Net Briefing’ Councils may get the right to contract out ASBO powers. = Clarification received – The City Council are progressing the seamless ASB Unit, therefore they are not considering contracting out their ASB powers.
	Feedback will be provided at the September meeting and issues will be taken into consideration with regards to the work programme. 

To be considered by Scrutiny Chairs.

Karen Lucas to liaise accordingly.

(Included on the briefing paper).

Karen Lucas
	September 2005.

Sept. 2005

October 2005.

DONE

	Agenda items for the September SC

Karen Lucas
	Economic Development:

· Construction partnership update – partners to be invited.

· Briefing on apprenticeships.

· Briefing on adult skills.

(Best practice from other local authorities – visit to be organised, date to be identified).
	Karen Lucas to clarify if representatives from Seddons and Crudens will be attending the SC in September.
	CONFIRMED



	Forward plan

Karen Lucas
	There were no issues listed on the Forward Plan relevant to this Scrutiny Committee.
	
	

	Any other business
	No issues.
	
	


	Chair
	Councillor Alice Smyth
	0161 799 3077

	Deputy Chair
	Councillor Tony Harold
	0161 789 7052

	Assistant Director
	Russell Bernstein
	0161 793 3530

	Scrutiny Support Officer
	Karen Lucas
	0161 793 3318

Karen.lucas@salford.gov.uk
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