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SUSTAINABLE REGENERATION SCRUTINY COMMITTEE

5 September, 2011


Meeting commenced:
2.00 p.m.


“                  ended:
4.25 p.m.

PRESENT:
Councillor Dawson – in the Chair



Councillors Drake, R. Garrido, Humphreys, Jolley, Lindley, Ord,
Rochford, Stone and G. Wilson
Claire Edwards – Democratic Services

ALSO IN ATTENDANCE (DURING CONSIDERATION OF THE ITEMS RECORDED IN MINUTES 5-8): 



Councillor Antrobus
– Lead Member for Planning



Councillor McIntyre – Executive Support Member for Planning

Paul Walker – Strategic Director for Sustainable Regeneration



Chris Findley – Assistant Director, Planning & Transport Futures


Steven Lee – Director of Engineering, Urban Vision 


Richard Goodwin – Technical Director, Urban Vision
1. APOLOGIES FOR ABSENCE
There were no apologies for absence submitted.

2. DECLARATIONS OF INTEREST

There were no declarations of interest.
3. MINUTES OF MEETING HELD ON 4TH JULY, 2011 
The minutes of the above meeting were approved as a correct record.

4. QUESTIONS FROM MEMBERS OF THE PUBLIC

There were no questions from members of the public.

5. HIGHWAYS REVENUE BUDGET 2011/12 
Consideration was given to a Briefing Note regarding the Highways Revenue Budget, which included updates in relation to –

· Highways Revenue Budget

· General Highways Revenue Budget

· Special DfT Allocation due to Last Year’s Severe Winter

· Capitalised Revenue Funding via the Highways Investment Programme

· In-year Pressures on the 2011/12 Programme

· Impact on Section 58 Defence

Within the Briefing Note, it was indicated that –

(a) The Highways Revenue Budget for 2011/12 had been substantially reduced, as part of the City Council’s overall budget costs.  In order to provide some compensation for this, the City Council had made available £4.966 million for the Highways Investment Programme.  In order to seek to maintain the City Council’s Section 58 Defence, against tripping claims from the public, the decision had been taken to supplement the Highways Revenue Budget with capital funding from the Highways Investment Programme.  This would inevitably reduce implementation of the Network Recovery Plan through capital expenditure, which if sustained at a low level beyond the short term could further increase the potential maintenance burden for future years and increase deterioration of the City’s road and footpath infrastructure over the longer term.
(b) The effect of reducing the funding available for the Highways Investment Programme would in turn reduce the City Council’s ability to implement a Street Lighting “Invest to Save” Programme, which would inevitably impact on the levels of street lighting cost savings that can be achieved this year and in future years.  Reduced Street Lighting costs are an element of this years (and future years) budget savings, and further discussions are taking place to establish how these might be achieved in the present very challenging budgetary environment.

(c) Further in-year pressures on the Highways Revenue Budget could still threaten the City Council’s ability to maintain its Section 58 Defence, and potential areas where further spending cuts might be viable would need to be carefully considered, in seeking to keep the funding for actual highway repairs at a sufficient level to ensure the defence.

Discussion took place regarding a number of issues including –

· The proposed Street Lighting “Invest to Save” Programme – it was noted that a feasibility study was in the process of being undertaken, following which appropriate consideration would be given to all the available options.
· The Climate Change Strategy.

· The overall expenditure on winter maintenance for 2010/11 of £569,686, which was £259,686 more than the assumed budget allocation of £310,000, because of the severe winter, and not due to overspend.

· The identification of overspend in respect of the Highways Green Maintenance budget after the closure of the final accounts.  It was noted that although the Highways Green Maintenance budget sat within the Highways Revenue Budget, the operations were delivered by the Environment directorate.  It was indicated that regular joint Planning and Environment Lead Member Briefings would be taking place in the future in order to ensure that issues were addressed.

· Progress in terms of reducing tripping accident claims – it was noted that the target of less than £0.5 million for this year may not be possible.  Details were provided regarding the criteria in terms of highway defects reported or noted during inspection, and the timeframe within which repairs should be undertaken.
· Cleaning of gulleys – it was indicated that there was insufficient funding in the overall budget to enable gulleys to be cleaned more frequently.  It was suggested that cleaning of the highways could be more targeted – for example, at places where piles of leaves tended to build up at the same time each year, in order that the gulleys in such areas could be cleared at the same time.

· Incidents of grid covers having been stolen and the process/timeframes in terms of them being replaced.
RESOLVED: THAT the content of the Briefing Note and comments be noted.
6. NETWORK RECOVERY PLAN 2011/12 UPDATE

Consideration was given to a Briefing Note which provided an update with regard to the Network Recovery Plan 2011/12.

Within the Briefing Note it was indicated that the Network Recovery Plan would progress to only a limited degree this year.  For example, there would be only surface dressing works, and a reduced and limited micro-asphalt programme.  There would be no carriageway black-top schemes.  In addition, there would be no programmed maintenance schemes for footways.  The City Council would no doubt seek to continue the Network Recovery Plan in future years, balancing requirements here against other budget priorities, and bearing in mind that any reductions in capital budgets would place increased pressures on revenue maintenance budgets in future years.

Concern was expressed that the outlined limited progress of the plan would result in problems being stored for future years.

Reference was made to the costs involved and it was suggested that Richard Goodwin give a presentation regarding this matter at the next meeting.

RESOLVED: (1) THAT the content of the Briefing Note be noted.



(2) THAT Richard Goodwin provide a presentation at the next meeting of the committee regarding the costs in relation to the Network Recovery Plan.
7. COMMUNITY COMMITTEE HIGHWAYS DEVOLVED BUDGETS 2011/12 UPDATE
Consideration was given to a Briefing Note which provided an update in relation to the Community Committee Highways Devolved Budgets for 2011/12.

Within the Briefing Note it was indicated that the current year had the majority of Community Committee areas fully prepared with prioritised and approved schemes ready for Urban Vision to progress.  There were still a couple that were in the process of identifying and prioritising schemes, hoping to have this completed in the autumn, after which Urban Vision would undertake to progress the schemes as quickly as possible.

Discussion took place regarding the following –

· The introduction of a rule earlier in the year which indicated that the value of schemes put forward by Community Committees must be limited to the overall amount of the annual highways devolved budget, unless otherwise agreed by the Lead Member for Planning, and that it would not be possible for funding that had not been spent in previous financial years to be carried over into the next financial year.

Councillor R. Garrido expressed his concern that the introduction of the above rule had resulted in two years’ allocation (£200,000) of Worsley & Boothstown Community Committee’s devolved highways budget having been taken back by the Council.  The funding had been committed to a scheme involving the introduction of an all red phase at East Lancashire Road/Newearth Road to improve safety at the junction.  He indicated that delays in spending the funding had been caused by the actual cost of the scheme having significantly risen in relation to the original estimate that had been provided.

Councillor Antrobus reported that (a) it had not been expected that Community Committees would not spend their devolved highways budgets within the financial year of allocation and this had caused problems in terms of budget management, (b) the introduction of the above rule had been communicated with the Chairs of all the Community Committees by letter, (c) following the provision of an estimated cost in respect of the above proposed scheme, further work had indicated that the actual cost of implementation would be significantly higher, (d) it had been agreed that the junction crossing scheme would be mainstreamed, and (e) it was hoped that the scheme would be taken forward with the GMPTA in the future.
· The value of the Community Committee Devolved Highways Budgets – it was commented that the budgets enabled communities to address issues that were causing problems, which may not have been identified via statistics, and would not otherwise have been addressed.

RESOLVED: THAT the content of the Briefing Note and comments be noted.

8. CHAPEL STREET
Discussion took place regarding the works that were currently being undertaken along Chapel Street.  Reference was made to –

· A concern regarding the quality of specific areas of the work that had been undertaken.

· Signage – it was reported that (a) a sign was still present on the A6 indicating that there would be two lanes on Chapel Street when in fact there was only one lane, and (b) a road sign was present indicating a 50mph speed limit, whilst the road marking in the same area indicated 60mph.

· Reference was made to the impact that the works on Chapel Street were having on alternative routes.  In particular, reference was made to problems that were occurring in Greengate West, the Mocha Parade area, Camp Street and Lower Broughton Road.

RESOLVED:
(1) THAT details of the locations, and photographs if possible, with regard to the above concern regarding quality of work, be submitted to Chris Findley, in order to enable the issues to be followed up.

(2) THAT arrangements be made for the issues regarding signage,
referred to above, to be addressed.

(3) THAT consideration be given to the impacts that the

above works were having on alternative routes to Chapel Street, and how those impacts could be mitigated.

9. FORWARD PLAN
Consideration was given to the Forward Plan for September 2011.

Reference was made to the forms that were included within the Forward Plan document, which provided details of each of the decisions that were to be taken.  Concern was expressed regarding the brevity of the information provided within some of the forms and a request was made for more detailed information to be provided.

RESOLVED: THAT the Chair raise the above request at the next meeting of the Scrutiny Chairs.

10. WORK PROGRAMME
Consideration was given to the Work Programme.

RESOLVED: (1) THAT the Work Programme be noted.

(2) THAT arrangements be made for a visit to Salford Community
Stadium to take place prior to the next meeting of the committee, if possible, or at the appropriate time.



(3) THAT arrangements be made for (a) an update regarding MediaCity to be provided at the November meeting – to include progress delivering employment opportunities to Salford residents and links with local education establishments to influence appropriate curriculum (transport connectivity proposals), (b) a tour of MediaCity to take place immediately prior to the November meeting, if possible, to which an invitation be extended to all Councillors, and (c) the November meeting to be held at MediaCity.



(4) THAT information regarding apprenticeships be included in the appropriate Rethinking Construction Partnership update. 



(5) THAT arrangements be made for the presentation on Climate Change and Carbon Reduction, which had been given at the meeting held on 6th June, 2011, to be circulated to Members of the committee.

11. DATE OF NEXT MEETING
It was noted that the next meeting would be held on Monday, 3rd October, 2011, in a Committee Room at Salford Civic Centre, commencing at 2.00 p.m. (briefing for Members only at 1.30 p.m.).
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