Community, Health and Social Care Directorate Activity Related to Community Safety Strategy Objectives 1 - 4

	1. Reducing crime.

	This is supported through the - process of safeguarding which is raised through:

Adult Safeguarding Co-ordinator full time post.

Joint Adult Protection Unit established with PCT – Nurse Co-ordinator works with Safeguarding Co-ordinator plus Administrative support (possibly first such post in UK).

Safeguarding Executive Committee established September 2005. Implementation Group set up July 2005 with working groups on Training, Neglect & Financial Abuse.

Policy and Procedures in place, now well bedded into the practice of the Social Work Teams.  These have been revised alongside the Directorates Guidance on ‘Handling other Peoples Money.

Training

(1)
Investigator Training for 48 people – mainly Social Workers but included Learning Disability Community Nurses.  Plan further

14 in coming year to include C.P.N’s and District Nurses and annual updates.

(2)
Chairs of Safeguarding meetings trained from September 2005.  Annual update planned for 2006/7.

(3)
Minute Takers training summer 2005, course currently being revised before rolled out for 2006/7.

(4)
Awareness training package devised and trailed with Supporting Tenancy agency, short stay establishment staff and

sheltered housing wardens.  To be rolled out through 2006/7 in Salford Royal Hospital Trust (nursing staff); elderly Mental 
Health 
service, PCT staff (4 places weekly for private sector staff), and for C,HSC Directorate staff.

(5) Specific sessions run for managers of independent care agencies and care homes.

(6) 
185 Independent Sector workers given awareness training 2005/06, estimate 340 more in 2006/07.

Social Work Training

2005/6

Planned for 2006/7

Number of staff who received training addressing work with vulnerable adults

581

755

Percentage of relevant adult social care staff trained to identify and assess risks and undertake investigations

73%

100%

Links established with Community Safety – ‘Door Step Crime’ team, MARAC, LSCB, Domestic Abuse Strategy.

Good links established with (1) regulated services (2) carers (3) Contracts and CSCI (4) user groups

Influencing Policies within Acute Hospital and MH Services.

	· Adult Safeguarding is part of the Crime & Disorder agenda - it deals with criminal acts.

	· Getting Adult Safeguarding seen as a positive approach by all concerned - service commissioners, service providers, service users and carers.

	· Joint case investigation between, Community, Health & Social Care Contract Section, CSCI, GM Police and Adult Safeguarding processes.
90% plus of our cases have a police involvement: Greater Manchester Police – Salford Division Public Protection Unit - albeit advice only in some cases.

	· Close links between Safeguarding Children and Domestic Abuse locally.

	· Some Adult Safeguarding cases are Domestic Abuse cases but involve vulnerable adults (not always easy to see the difference)

	· Concern locally getting investigations by police completed and through CPS and into court.

	· Therefore we are doing some work with relevant bodies to boost our actions under old Home Office scheme (2000) Achieving Best evidence by creating better support for witnesses and victims.

	· Awareness training in adult safeguarding is three sided - one raises awareness therefore greater referrals etc. two gives messages about clear standards of what is not acceptable therefore has some reduction effect on potential perpetrators - three - greater likelihood of being court/pursued also is well recognised as a deterrent to perpetrators of adult abuse.

	· Close links between adult safeguarding and Door Step Crime - shared victims and cases.

	· NHS now on track to be fully involved in implementing “No Secrets” by recognition, alerting and participating in investigations of cases of suspected adult abuse – local groups for adult protection being set up in Salford Royal Hospital Trust, Salford Primary Healthcare Trust, Salford Division of the Bolton, Salford & Trafford Mental Health Trust.
Adult Safeguarding processes linked into PCT significant event reporting system, SRHT’s Adverse Incident reporting system, developing links with BSTMHT Serious Incident Reporting System.

	· Adult Safeguarding links with our  local Direct Payment scheme – developing a leaflet for users of Direct Payments.

	· Adult Safeguarding needs a higher profile on Crime & Disorder Partnership

	Referrals:

User group

Number of referrals:

1/4/05 – 30/9/05

Number of referrals:

1/10/05 – 31/3/06

Number of completed cases 2005/6

Older People

70

60

46

Learning Difficulties

6

21

10

Physical and Sensory Disability

7

4

1

Mental Health

6

1

4



	DAAT

The work undertaken by the DAAT also supports the reduction of crime i.e. working with the Police to develop reducing supply strategies,

with Criminal Justice partners to target re offending of Prolific and Priority Offenders and the creation of a single point of contact which facilitates the public’s ability to report drug related concerns in local communities.

The DAAT also supports the rehabilitation of people discharged from prison through the commissioning of treatment and supported accommodation services.



	Neighbourhood Management

· Each Community Action Plan (CAP) has a section on reducing crime, which identifies the priorities of the community.
· These plans are referred to all agencies to elicit a response in terms of whether and how agencies will address the issues identified by communities, and if not why not

· Community committees monitor progress on those CAP priorities which agencies have agreed to address

· Each Neighbourhood team has members from a wide variety of agencies who collaborate to address the crime and disorder issues (as well as all the other issues) in the neighbourhood

· Neighbourhood teams provide the foundation for collaborative working which will bring in other individuals and agencies to address specific issues (e.g. specialists such as trading standards should be brought into the team through their environment directorate neighbourhood team member)

· Joining up work at a local level is a key role of the neighbourhood teams. This includes the consideration of crime and disorder implications of local development of services. The commitment of agencies and their staff to working together at a local level continues to develop.
· The flow of data to neighbourhood teams to identify patterns of crime and disorder and changes in levels is also a shortcoming of present working arrangements. Such information would assist at both the local and city wide levels in the allocation of resources and to inform residents of the outcomes of work they have identified as necessary
The following are the targets set for Community Services section of the directorate in relation to crime:

· To reduce crime, to reassure the public reducing the fear of crime and anti–social behaviour and to reduce the harm caused by illegal drugs (SSCF national outcome)

· Developing a city-wide picture of hate crime incidents as and when they occur noting established hotspots

· Regular attendance at the Domestic Violence Partnership

· To monitor the rate of race/hate crime


	2. Effectively tackling anti-social behaviour together in the community.

	Neighbourhood Management (continued)

· Each Neighbourhood team has members from a wide variety of agencies who collaborate to address the crime and disorder issues (as well as all the other issues) in the neighbourhood

· Neighbourhood teams provide the foundation for collaborative working which will bring in other individuals and agencies to address specific issues (e.g. specialists such as trading standards should be brought into the team through their environment directorate neighbourhood team member)

· Joining up work at a local level is a key role of the neighbourhood teams. This includes the consideration of crime and disorder implications of local development of services. The commitment of agencies and their staff to working together at a local level continues to develop. 

· Community Sector teams are the basis for examining the impact of individuals who pose a problem to the local community and co-ordinating services to address these issues. These are chaired by the Neighbourhood Manager and include a many partners (over 40 city wide). The main partners not engaged in CST work in a systematic way are the Community Safety Unit as they have no staff designated to relate in a consistent way to neighbourhood teams.

· Development of working through community sector teams is a priority for neighbourhood management.

The following are the targets set for Community Services section of the directorate in relation to crime:

· Monitor the linkages between the different neighbourhoods and the levels of anti-social behaviour that is linked to hate crime and neighbourhood tensions

· Look at the implications of crime and community safety on effective and vibrant neighbourhoods
· Support Salford women’s Aid to achieve their aims in supporting victims and witnesses.


	Cultural Services

Three key areas:

A. Helping to create a safe infrastructure and community cohesion:

· Maintaining and developing the branch library network as local, safe, neutral and welcoming spaces for a range of individual and group activity
· Providing services locally
· Book Start/Sure Start schemes


	Cultural Services (continued)

· Arts Development projects stimulating community activity and building community capacity. Group work within these projects can support residents in tackling problems that threaten and undermine their community, by developing communication skills and confidence.

· Development of community cohesion through heritage development work

· Distributing information to those unable to access static libraries e.g. safety advice in Door-to-Door magazine, working with Age Concern to distribute information to housebound, elderly and vulnerable

· Continuing to develop community based campus areas for access to health, learning, information, libraries etc.

B. Diversionary activity, which raises confidence levels and aspirations amongst young people:

· Work with Neighbourhood Teams, Salford Community Leisure, Youth Service and other teams to target diversionary activity for children and young people.

· The day-to-day activity in libraries and museums, as well as arts and heritage outreach and community based work.

C. Direct work with or the commissioning of work with particular groups:

· Intensive work with disaffected young people, refugees, asylum seekers etc. for instance

· Nationally funded Refugees and Asylum Seekers project

· Swinton XS arts project – the cars project

· Irlam and Cadishead young people – the skate park

· Involving communities in the development of public art and the improvement of the public realm

· Helping/commissioning other agencies to develop arts and other activity with a direct affect on crime and community safety, for instance,

· Lowry Walkabout Project [Little Hulton, Ordsall]

· DAAT arts/heritage projects

· Ordsall Community Arts.



	3. Reducing the harm caused by drug and alcohol misuse.

	SALFORD DAAT

Much of the work of Salford Drug and Alcohol Action Team (DAAT) is concerned with meeting our obligations under Section 17. This entails working closely with the Crime and Disorder Reduction Partnership and the Community Safety Unit (CSU) at both executive and officer level. Both the CSU and the DAAT have produced 3 year strategies (2005-08) and within these there are some cross cutting themes.

Objective 3 is ‘Reducing the harm caused by drug and alcohol misuse’. For the DAAT this requires quarterly performance reporting to the CDRP Executive in relation to 4 specific targets.

It can be argued that all the work of the DAAT is concerned with reducing harm, whether that be harm to the health of individuals, families or communities but for this purpose we have concentrated on the more obvious crime and disorder links.

The work of the DAAT is themed around 5 main areas of activity and within each of these are examples of commissioned work, which contributes towards reducing crime and disorder.

	Young People

· Supporting diversionary activities, for example youth clubs, sports and arts projects.

· Education relating to drugs and alcohol in schools and other educational settings

· Partnership work with the Youth Offending Service (named substance misuse worker and accommodation worker).

· Provision of specialist drug and alcohol  treatment services(SMART).

	Communities

· Managing the Drug Interventions Programme, which includes mandatory drug testing and referrals into treatment.

· Working with Probation and the Courts in relation to specific orders, e.g. Drug Rehabilitation Requirements and the Restriction on Bail programme.

· Commissioning or undertaking research to better understand drug-crime links.

· Public information campaigns.

· Consultation to ensure the DAAT engages with and meets the needs of the community.

· Employment, Housing, Resettlement -  the establishment of multi agency steering groups and development of programmes of work in relation to Housing and Employment which facilitate the rehabilitation of drug misusing offenders and prevent escalation of an individuals drugs and alcohol misuse.

· Directorate lead officer within the city’s Reducing Re-offending programme

	Treatment

· Providing quick access into treatment and retaining people in treatment, which has demonstrated a reduction in offending.

· Provision of needle exchange facilities in specialist settings and pharmacies.

· A comprehensive care planning system, which addresses the needs of people in treatment.

· Provision of a structured day care service geared towards moving drug users into education, training and employment.

· Utilising modern media to communicate with website and single point of contact

· Collection of data to build drug use/treatment demand models.

	Alcohol

· Supporting Alcohol Misuse Enforcement Campaigns and the Tackling Violent Crime Programme.

· Supporting Under Age Sales campaigns with Trading Standards

· Safer drinking public information campaigns.

· Establishment of Criminal Justice Alcohol Treatment Service, which includes arrest referral, Court-based interventions (including the Criminal Justice Initiative and Domestic Violence Court) and work with Probation and Prisons.

	Tackling Supply

· Lead role is undertaken by the police and HMC&E.

· Working with the Police to develop reducing supply strategies

· Working with Criminal Justice partners to target re offending of Prolific and Priority Offenders

· Creation of a single point of contact which facilitates the public’s ability to report drug related concerns in local communities


	Neighbourhood Management
The following are the targets set for Community Services section of the directorate in relation to crime:

· To reduce crime, to reassure the public reducing the fear of crime and anti –social behaviour and to reduce the harm caused by illegal drugs (SSCF national outcome)

	

	4. Helping all our communities feel safer.

	Neighbourhood Management, Adult Safeguarding activities and the work undertaken by the DAAT - promote people feeling safer in their communities.




Note

The Directorate has a wide range of targets under various government performance regimes all of which contribute in some form or other to Community Safety targets, including anti-social behaviour; treatment and rehabilitation of offenders and protection of vulnerable adults.
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