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 Committee: Strategy and Regeneration Scrutiny Committee

Date:  Monday 7th February 2005



TITLE :  Economic Development Best Value Review – Performance Improvement Plan

              April 2004 – December 2004



RECOMMENDATIONS :  

1)  That members note the report.

2)  That the remaining activity in the Best Value Improvement Plan is merged into the Economic Development Strategy Action Plan and reported to the Strategy and Regeneration Scrutiny Committee via the Action Plan.

                                        

EXECUTIVE SUMMARY : 


This report serves as an update of progress made in terms of the Economic

Development Best Value Improvement Plan from April 2004 – December 2004. 



BACKGROUND DOCUMENTS :

Economic Development Best Value Review – Service Profile

Economic Development Best Value Review – Stage 2 Report

Economic Development Best Value Review – Final Report

Economic Development Best Value Improvement Plan

(Available for public inspection)


                                                          

CONTACT OFFICER:  Sara Noonan – Economic Development Officer, 793 2508







WARD(S) TO WHICH REPORT RELATE(S):  All Wards



DETAILS 

1. Introduction

The best value review of Economic Development was completed in October 2003. This report follows on from previous updates which focused on progress.  At the 4th 2004 October Strategy and Regeneration Scrutiny Committee Members asked for more information on  underachieving targets which will form the focus of this report. 
2. Summary of Progress

To date 89% of the improvement plans targets scheduled to be completed by December 2004 have been achieved.  A further 1% of improvement plan targets are scheduled to be completed between January 2005 and March 2005.  The remaining 10% of improvement plan targets which have not yet been achieved within the timescales set out in the Improvement Plan and are outlined in detail below.   It is important to note that most of these targets have been partially achieved, but several cannot be completed until further funding is secured.  As per corporate guidelines, targets which are slipping are noted in a one page summary sheet completed for Directors Team on a quarterly basis.  

Inward Investment - 

Objective 3 – Analyse existing employment areas to ensure that sites and premises retain and attract businesses.

This first stage of this objective has achieved through the production of the final report.  The second stage is to prioritise existing sites and quantify what needs to be done, identify costs and secure additional funding.  It is expected that costs will be identified in the next financial year and will result in a series of action plans for improving key priority sites subject to funding.  To date £10,000 from SRB V has been allocated for this work.

Objective 4 – Improve quality of property information for users (businesses, estate agents, developers) 

A survey of property search users has been completed which identified that:

98% of respondents wanted the service to continue

72% felt the service was useful or very useful

The next step is to establish a working group to implement an Investment Consultation Group, however this has not yet been progressed due to a lack of staff resources, but an agreed format and chair of the group have been identified.  Another activity related to this objective, the annual promotion of Salford’s properties and sites, has not been pursued because of other priorities that relate to direct delivery of business support funding.   
Employability Theme - 
Objective 12 –  Develop a strategy to consider how the Local Labour Construction Initiative can link into the Housing Market Renewal Fund and how construction job opportunities can be created in construction for local residents.

Achievements for this objective include delivery by partners of a Construction “hub” from the Trafford Road Jobcentre where a joint skills register is under development which will pool the client databases of Jobcentre Plus, Connexions, Employment & Regeneration Partnership and Salford College.  This skills register will attempt to capture details of all Salford residents seeking employment and training in construction. Approximately 250 people have registered an interest in construction opportunities including both jobs and training.

Salford Construction Partnership (SCP) has already taken the first step in bringing together Salford City Council’s first two procurement partners through the first wave of the Rethinking Construction agenda. The SCP is in negotiations with Cruddons and Seddons to identify construction related jobs and training opportunities for Salford residents and is developing a package to meet the needs of both immediate and future labour requirements.  

The SCP has developed a bespoke generic construction skills course to specifically equip unemployed low skilled residents with the necessary foundation to access opportunities.  However, the SCP is constrained by lack of funding opportunities and restricted to utilising limited mainstream resources namely Learning & Skills Council and Jobcentre Plus.  Jobcentre Plus programme funding is also under review.  The lack of funding opportunities is also prohibiting the SCP from employing its own dedicated co-ordinator/team, therefore the Partnership is reliant on partners’ goodwill and partners’ fitting this work around their existing priorities.  In addition, a joint protocol is being developed to send a clear message to partners and employers promoting what Salford can offer construction employers.  The first draft of this marketing document will be completed by the end of February.

Objective 13 – Consider use of Section 106 developer agreements to stimulate job creation and generate employment opportunities for local residents.  

Consultants will be appointed in February to develop a Section 106 Strategy for Salford which will hopefully be used to embed training and skills opportunities within  the planning application process in order to secure local labour and training opportunities.  Consultants will be appointed in February with the final presentation of their work expected by the end of May 2005.  A development has recently been identified to pilot the emerging section 106 framework.

Originally it was envisioned that the above objectives would have been achieved, however lead in time in identifying and persuading partners to take part was extended to ensure that representation from key partners was achieved.  Timescales were also impacted by the need to build a detailed understanding of the construction industry and staff vacancies.  

CONCLUSION

The Economic Development Section has achieved 89% of the targets in the Improvement Plan.  As demonstrated in the objectives detailed above, underachieving targets are progressing, but the majority of future activity is dependent on securing further resources. Achievement on these targets will be progressed as and when funding is secured and other priorities within the Section allow it.   

RECOMMENDATIONS  

It is recommended that:

1) the findings of the report are noted by members.

2) that the remaining activity in the Best Value Improvement Plan is merged into the Economic Development Strategy Action Plan and reported to the Strategy and Regeneration Scrutiny Committee via the Action Plan.

5
1

