Salford Community Safety Strategy 2005 – 2008

Foreword

We know that tackling crime and disorder, anti-social behaviour and unsightly or unsafe environments are the prime concerns of the people of Salford.

Over the last three years, the Salford Crime and Disorder Reduction Partnership has worked with our communities to achieve substantial reductions in crime and disorder.  Over the next three years our vision is to build on the progress made so far and to push crime and disorder levels down still further.  This work will go hand in hand with improving the local environment to make Salford a better place to live and work.  We recognise that drugs and alcohol have a large part to play in crime and disorder and this strategy links in with the Drugs and Alcohol Strategy.

We have set challenging targets within this new strategy to achieve the overarching aims of reducing crime and disorder and building safer, stronger communities.

This strategy has been developed in consultation with the people of Salford.  We are determined to work closely with all our communities to make sure that we provide the services you need.  We look forward to your continued support to improve the quality of life for all who live and work in Salford.

Signed by the joint chairs
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Introduction

This is Salford’s third Community Safety Strategy.  The strategy identifies the crime and disorder reduction activity that the Crime and Disorder Reduction Partnership will prioritise over the next three years.

We have set two overarching aims in this strategy:

To reduce crime and disorder, and

To build safer, stronger, confident communities.

In order to achieve these aims, we have set challenging targets.  We will continually review these targets to ensure that we focus our activities where they are needed most.

The Crime and Disorder Reduction Partnership is committed to working with our communities to make Salford safer.  This strategy provides a framework for the many activities that will contribute to continued crime and disorder reductions in the City.

The strategy will be delivered by the Salford Crime and Disorder Reduction Partnership on behalf of the Local Strategic Partnership and delivers the ‘Safe City’ theme within the Community Plan.  This is one of a number of themes that link together to improve the lives of people in Salford.

What we are going to do:

Within the overarching aims, we have set the following objectives and targets.  In some cases we have set annual targets to focus activity in the priority areas.

The crime and disorder reduction activity will be underpinned by applying these “cross cutting” themes:

· Helping victims and witnesses

We are committed to providing services that will help victims and witnesses to report crime and anti-social behaviour and be supported to seek effective remedy and justice.  We will be providing support through services such as the anti-social behaviour and nuisance link teams, victim support and witness outreach services and support networks for victims of domestic violence.

· Tackling offending

We are aware that a small number of offenders are responsible for committing a large amount of the crime and anti-social behaviour in Salford.  The police, criminal justice services, Youth Offending Service, Drug and Alcohol Action Team and others work together to target offenders using a three strand action plan - Prevent and Deter, Catch and Convict and Rehabilitate and Resettle.  Further work is undertaken by relevant agencies with offenders who are subject to statutory orders and licenses and work is undertaken to assist offenders who are released from prison and are not subject to statutory supervision (Step On and Jigsaw projects).
· Improving neighbourhoods

Improving the physical environment is known to have a positive effect in tackling crime and disorder and making communities feel safer.  Creating open visible spaces, designing out crime, improving lighting, clearing rubbish and graffiti and eliminating blight such as boarded up houses and abandoned cars all have an impact on community safety.  We will identify areas of greatest need and target resources to these areas to strengthen communities.  The Partnership will use research tools such as the Vulnerable Communities Model and the Early Warning System to identify areas of need and to understand the problems that need tackling in each area.

These are the Salford Crime and Reduction objectives and targets for 2005 - 2008

Objective 1: Reducing crime

We are committed to building on the progress we have made in recent years and to continue to drive crime down.  The areas we will be focusing on initially are the higher volume crimes such as motor vehicle crime, domestic burglary and assaults and wounding.  We will continue to focus on national priorities such as robbery.  Some of the targets are one-year targets to focus activity and we will review these on a regular basis.

NOTE: the text below will be laid out in the strategy document so that the actions will relate to the individual targets.

Our targets are to:

· Reduce crime by 21% by March 2008

· Reduce domestic burglary by 16% by March 2006

· Reduce vehicle crime by 8% by March 2006

· Reduce assaults and woundings by 6% by March 2006

· Reduce robbery by 11% by March 2006

To achieve this we will:

Helping victims and witnesses
Tackling offending
Improving neighbourhoods

· Work with all of our communities to address issues of concern to them
· Make the best use of sanctions available through the criminal justice process
· Identify focused environmental improvements in local areas to design out crime

· Advise and protect people who might become victims of burglary
· Target the markets for stolen goods and prolific offenders
· Install alley gates and security improvement measures in identified locations and buildings

· Promote personal safety and provide vehicle security advice to motorists
· Provide diversionary programmes targeted at known vehicle crime offenders
· Improve car park locations to reduce the opportunities to commit vehicle crime

· Work with license holders and the health services to promote sensible drinking
· Positively address violent behaviour in public places
· Improve the environment in locations where incidents of violence occur

· Provide personal safety advice and support to vulnerable groups and individuals
· Target prolific offenders to reduce re-offending
· Improve the physical environment in identified areas to reduce opportunities for committing crime

Objective 2: Effectively tackling anti-social behaviour together with the community

Tackling anti-social behaviour is key to making Salford a great place to live.  Anti-social behaviour includes neighbour nuisance, youths causing annoyance, littering, vandalism and arson.  We are developing improved reporting services backed up by effective prevention and dealing effectively with offenders to improve the quality of life for all.

Our targets are to:

· Reduce criminal damage by 6% by March 2006

· Reduce juvenile nuisance incidents by 21% by March 2008, and 

· Reduce juvenile nuisance incidents by 7% by March 2006

· Reduce arson related fires by 15% by March 2008

To achieve this we will:

Helping victims and witnesses
Tackling offending
Improving neighbourhoods

· Provide advice to individuals and organisations to reduce the likelihood of property being damaged
· Identify and prosecute offenders
· Ensure that empty properties and vulnerable properties are secured

· Improve access to reporting and support services
· Reduce opportunities by providing diversionary activities for young people
· Use analysis to identify those factors which contribute towards juvenile nuisance taking place in particular locations

· Provide fire prevention advice to members of the community
· Educate young people about the consequences of setting fire to property
· Swiftly identify abandoned and stolen cars and remove them from the streets

Objective 3: Reducing the harm caused by drug and alcohol misuse

Drugs and alcohol are often the root of acquisitive crime such as shoplifting and burglary. Misuse of drugs and alcohol contributes significantly to anti-social behaviour and violent crime.  Tackling the crime and health concerns which result from substance misuse are a key priority for Salford.  We will address this by following the National Drug Strategy model which focuses on reducing supply, working with young people and communities and treatment services.  We will also implement a comprehensive action plan to tackle alcohol issues.

Our targets are to:

· Reduce the number of licensed premises selling alcohol to under eighteens by X% by March 2008
· Reduce re offending amongst the drug using population by increasing the number of people entering treatment via the Criminal Justice System by 15% by 2008
· Increase the retention of drug using clients in treatment by 10% by March 2008.

· Increase consultations with Salford residents about drug issues by 100% by March 2007
To achieve this we will:

Helping victims and witnesses
Tackling offending
Improving neighbourhoods

· Educate young people about sensible drinking
· Take effective enforcement action against repeatedly offending licensed premises
· Identify and target public areas where young people commit anti-social behaviour

· Joint working between the DAAT and Victim Support and Witness Service
· Make full use of criminal justice interventions


· Develop care planning and case review systems
· Improve support services and extend detoxification and abstinence care packages
· Increase the number and quality of places where treatment is available

· Develop improved consultation mechanisms
Promote the services available to drug users


Objective 4: Helping all our communities feel safer 

We have made significant progress in reducing crime and disorder in Salford but we recognise that there is more work to be done to improve people’s perceptions of safety and to build confidence.  We will ensure that we engage with all of our communities so that we can respond to local issues and concerns.

Our targets are to:

· Establish a baseline for perceptions of safety and confidence in communities and set a reduction target by September 2005

· Implement an anti-social behaviour reporting hotline, and set a reduction target based on calls received within 12 months of implementation

· Reduce hate crime by 7% by March 2006

· Establish a baseline for the number of domestic violence arrests, prosecutions and convictions and set an increase target by December 2005

To achieve this we will:

Helping victims and witnesses
Tackling offending
Improving neighbourhoods

· Establish a Witness Care Unit to provide more co-ordinated services
· Provide better quality information about how offending is being addressed and how offenders are being brought to justice
· Improve the street scene by tackling litter and dog fouling, graffiti and other blight and improving street lighting and furniture

· Provide a single service to receive complaints, provide advice and assistance and support to victims and witnesses
· Identify perpetrators and use interventions and enforcement to stop their anti-social behaviour
· Identify hotspot areas for anti-social behaviour to allow for targeted responses

· Encourage initial reporting and provide appropriate support and through-care
· Detect hate crime and deal appropriately with offenders 


· Raise awareness so that more victims/survivors report domestic violence to the police
· Use the police power of arrest to apprehend perpetrators and bring them to justice
· Support victims/survivors and improve levels of safety at their locations

Who will deliver these targets

The key to effective delivery is close partnership working.  No one agency can deliver all the activities that will ensure that we achieve our targets.

The Community Safety Strategy will be delivered by:

· The Salford Crime and Disorder Partnership

The Salford Crime and Disorder Reduction Partnership is made up of public and private agencies each with their part to play in reducing crime and disorder in Salford.  It is the Strategic Delivery Partnership for the Safe City theme of the Community Plan, working on behalf of Partners IN Salford.  Who the partners are is included as an appendix to this strategy.

· Neighbourhood Management

Salford has introduced a Neighbourhood Management Model to deliver joined up services in each of the eight Community Committee areas.  This means that in each neighbourhood there are multi-agency teams responsible for delivering key services based on local needs and priorities.  The local priorities are identified in Community Action Plans and have been developed with local communities.  Each Neighbourhood Management Team will contribute to crime and disorder reduction activities to achieve the overall targets.

How we will monitor performance

We will constantly monitor crime and disorder patterns to ensure that we focus resources where they are needed most.  Performance will be monitored by the Crime and Disorder Executive Group and we will establish a tasking and co-ordinating group called the Tactical Partnership Business Group, reporting to the Executive Group.  The Tactical Partnership Business Group will be made up of managers from each agency that delivers services and will be responsible for directing resources based on rigorous analysis and the problem solving approach.

It is essential that the people of Salford are informed of our progress and can play an active part in identifying and delivering local solutions.  We are committed to engaging effectively with every one of our communities whether young people, older people, members of our black and minority ethnic communities and others.  As part of this we will report progress regularly to the Local Strategic Partnership.

In addition to reporting progress to the people of Salford, we will report back to Government on a regular basis.

How we set the targets

We have based the targets for 2005 – 2008 on:

· An audit of crime and disorder in Salford

· Our performance against our targets for 2002 - 2005

· National Government priorities

· Local priorities

In the setting of these targets we have been able to measure the great strides we have made in reducing crime and disorder in Salford.  Over the next three years we intend to build on this and make further, more substantial improvements.

The Crime and Disorder Audit

We conducted an analysis of crime and disorder in Salford in November 2004.  As part of this we considered the particular characteristics of Salford.

Salford is a city of contrasts, ranging from a dense urbanised core at the centre of the Greater Manchester conurbation, through established suburban housing areas, to areas of high value housing and open countryside to the west.  

There are approximately 1,400 office and 2,200 industrial premises in the City yet 60% of Salford is green space and there are 30 miles of rivers and canals within its borders.

Salford covers an area of 37 square miles and has a population of around 216,000 people.  Salford is home to a broad cross-section of people from a wide variety of ethnic and cultural backgrounds. We are proud of this diversity.

Regeneration projects are transforming large areas of Salford, although there remain pockets of social deprivation.  It is recognised that deprived areas suffer a disproportionate amount of crime and disorder problems and are vulnerable to breakdown of community cohesion that further exacerbates the problems.  Our analysis focuses on identifying vulnerable communities so that we target resources towards the areas of greatest need.

Crime and disorder in Salford 2003/2004

We have analysed the current patterns of crime and disorder in Salford, both for the City as a whole and within neighbourhoods.  The main findings are:

Citywide:

· Anti-social behaviour accounts for 25% of reported crime and disorder incidents

· Deliberate damage to property (criminal damage) accounts for 19% of all incidents

· Vehicle crime accounts for 13% of all incidents

· Violent crime accounts for 11% of all incidents

· Domestic disputes accounts for 10% of all incidents

· Domestic burglary accounts for 8% of all incidents

· Burglary other (includes burglary of business property and break-ins to sheds/garages etc) accounts for 7% of all incidents

· Theft accounts for 6% of all incidents

Drugs and alcohol feature in all the above crimes to varying degrees.  More detail regarding the links between drug and alcohol misuse and crime can be found in the Drugs and Alcohol Strategy.

Within neighbourhoods:

The majority of reported crime and disorder incidents in neighbourhoods involve anti-social behaviour and deliberate damage to property.  We have analysed crime and disorder data at very local levels as part of the audit and we are able to identify ‘hotspots ‘ within each area.

Consultation

We have consulted widely with the people of Salford.

In a survey conducted in 2004, Salford residents placed crime as the most important issue that needs to be tackled in their local area, followed by facilities for young people, cleaning up the area and tackling youth nuisance.

In response to the consultation on the audit findings, the issues of most concern to local people are:

· Anti-social behaviour

· Deliberate damage to property

· Domestic burglary

· Violent crime

· Vehicle crime

· Possession and supply of drugs

We have taken account of the views of the people of Salford in setting this strategy.  We will continue to ask all of our communities for feedback throughout the life of the strategy.  We are committed to engaging successfully with all of our communities, through Community Committee structures, the Community Network, youth forums, diversity and disability forums and more to ensure that the services we deliver are appropriate and effective.

Performance against targets 2002 - 2005

As part of the target setting process for 2005 – 2008, we reviewed performance for the previous three years.  By analysing our performance we can identify successful activity and where reinforced efforts are required.

Our objectives and targets to 2005 were:

Objective 1: Dealing with nuisance and disorder

Target by 2005
Performance

Reduce the numbers of reports of juvenile nuisance citywide by 6%


14.85% reduction

Reduce the number of malicious false calls to the Fire Service by 10%


48.1% reduction

Objective 2: tackling violent crime

Target by 2005
Performance

Reduce incidents of violent crime by 12%

 
7.8% increase

Reduce the number of robberies by 38%


30.3% reduction

Reduce the number of reported repeat domestic violence incidents by 7% 


41.8% increase

Violent crime has been on the increase across the country.  This is in part due to changes in reporting arrangements for these sorts of crime, and is also influenced by the National Street Crime Initiative that has seen police forces increasing positive action against these offences.  Robberies have also been targeted under this initiative.  The police are practicing lower tolerance levels across the range of public order offences and this has encouraged the number of recorded offences.

The increase in domestic violence incidents reflects the partnership efforts to focus on these offences and to increase opportunities for reporting.  In light of experience and current thinking, a reduction target did not prove to be an appropriate measure for work being carried out in this area, and a new target is set in this strategy for 2005 – 2008.

Objective 3: Reducing vehicle crime 

Target by 2005
Performance

Reduce vehicle crime by 20%


34.3% reduction

Increase detection rate in relation to vehicle crime by 10%


1.9% increase

Reduce the number of malicious vehicle fires by 20%


25.8% reduction

Vehicle crime detection rates have not achieved target.  This is partly due to police resources being targeted towards national priorities under the Street Crime Initiative.  We will work on improving our intelligence to increase the opportunities for detections.

Objective 4: Reducing burglary

Target by 2005
Performance

Reduce the rate of domestic burglaries by 21%


32.2% reduction

Reduce the rate of burglary other by 15%


32.5% reduction

Objective 5: Effectively responding to hate crime

Target by 2005
Performance

Increase the number of reported hate crimes by 30%
32% increase

Appendices

The Partnership

Salford Crime and Disorder Reduction Partnership is made up of public and private agencies each with their part to play in reducing crime and disorder in Salford.  The partners include the City Council, the Police, Fire & Rescue and Health Services, Criminal Justice and Probation Services, the Chamber of Commerce, The Youth Offending Service and the Drug and Alcohol Action Team, Greater Manchester Public Transport Executive and Victim Support & Witness Service, amongst others, with links into the community and voluntary sectors.  A full list of partners is included as an appendix at the end of this document.

The Crime and Disorder Partnership is part of the Local Strategic Partnership – known as Partners IN Salford - and delivers the ‘Safe City’ theme within the framework of Salford’s Community Plan.  The Community Plan has these key aims:

“ Our vision for Salford is to create a City where people choose to live and work.  We aim to improve the quality of life of all of our citizens by creating an economically prosperous City with a buoyant and competitive economy; creating and maintaining strong, safe, health and sustainable communities where all citizens can participate to the fullest extent in decisions which affect their communities; providing a better education for all, to enable children and young people to thrive and fulfil their potential; creating a City that is good to live in by providing quality homes and a clean and healthy environment.”

The Local Strategic Partnership is made up of representatives from the community and private, public and voluntary agencies including the Community Network.

Insert Partnership structure diagram (see below)

List of Partners

Community Network;

Council for Voluntary Services;

Criminal Justice Board; 

Crown Prosecution Service; 

Drug and Alcohol Action Team;

Government Office for the North West; 

Greater Manchester Ambulance Service;

Greater Manchester Chamber of Commerce; 

Greater Manchester Fire and Rescue Service; 

Greater Manchester Passenger Transport Authority;

Greater Manchester Passenger Transport Executive; 

Greater Manchester Police – Salford Division;

Greater Manchester Police Authority; 

HM Prison Service (NOMS);

Home Office;

National Health Service;

New Prospect Housing Limited;

Primary Care Trust;

Registered Social Landlords;

Salford City Council;

Salford Magistrates Court; 

Salford Probation Service; 

University of Salford;

Victim Support & Witness Service; 

Youth Offending Service; 

Communications strategy 

Salford has a noble and valued history, but we look forward to a new vision for the City that makes Salford a great place to live and work.  Reducing crime and disorder and improving environments are key to achieving this vision.  This Community Safety Strategy sets out clear objectives for the crime and disorder reduction activity over the next three years.  

The strategy also sets out our intentions to change perceptions of crime and disorder in this City, to work for community cohesion and to build safer, stronger, confident communities.

Effective communications is central to achieving these aims and a communications strategy will underpin our strategic aims and objectives.

Statutory Framework

This strategy fits into national requirements under the Crime and Disorder Act 1998, as amended by the Police Reform Act 2002.  Under this legislation, crime and disorder partnerships are required every three years to:

· Carry out an audit/review of the level and patterns of crime, disorder (including anti-social behaviour) and drug misuse – taking into account the views of the local community


· Formulate and implement a strategy for the reduction of crime and disorder and for combating drug misuse


· Report annually on progress against the strategy

This strategy has been developed following a detailed audit of crime and disorder issues in Salford and consultation with the people of Salford.  Progress against targets within this strategy will be monitored and evaluated by the Community Safety Unit and reported to the Crime and Disorder Executive Group and the Local Strategic Partnership.

National priorities

The Government has made it clear that reducing crime and disorder is very high on the national agenda.  Salford is designated as a high crime area in the national context and the challenging targets identified in this strategy are intended to change that picture of the City.

The Government’s five year Crime Reduction Strategy (2004 – 2008) focuses on reductions in:

· vehicle crime

· domestic burglary, and

· robbery. 

In addition, the Government identifies the following key objectives:

· To reduce overall crime

· Reassure the public, reducing the fear of crime and anti-social behaviour, and building confidence in the Criminal Justice system without compromising fairness

· Reduce the harm caused by illegal drugs

The Government has introduced new Key Performance Indicators for Drug and Alcohol Action Teams, further defined by relevant parts of the new Performance Management Framework.

This strategy is aligned with the local Policing Plan.

We have taken account of both local and national priorities in the setting of crime and disorder reduction targets for 2005 – 2008.

Targets and baseline information

See table below

Contacts and feedback mechanisms

Catherine to update current back sheet information

Appendix:  Targets and Baseline Information

NOTE: The baseline year for targets is the financial year 2003 -2004.   Confirm this.

Number of households is # (confirm source)

Population base is # (confirm source)

Objective 1: Reducing crime

Targets
Baseline 2003 -2004
Proposed achievements
Measure

Reduce crime by 21% by March 2008


Reported crime incidents contained within the BCS comparator grouping.

Reduce domestic burglary by 16% by March 2006


Number of robberies recorded by the police.

Reduce vehicle crime by 8% by March 2006 


Incidents of domestic burglary recorded by the police.

Reduce assaults and woundings by 6% by March 2006


Number of theft of and theft from vehicle crimes recorded by the police.

Reduce robbery by 11% by March 2006


Incidents of minor and major woundings recorded by the police.

Objective 2: Effectively tackling anti-social behaviour together with the community



Targets
Baseline 2003 -2004
Proposed achievements
Measure

Reduce criminal damage by 6% by March 2006 


Incidents of criminal damage recorded by the police.

Reduce juvenile nuisance incidents by 21% by march 2008


Complaints of juvenile nuisance reported to the police.

Reduce juvenile nuisance incidents by 7% by March 2006 


Complaints of juvenile nuisance reported to the police.

Reduce arson related fires by 15% by March 2008


Number of malicious vehicle fires recorded by the Fire and Rescue Service.

Confirm this is to be the source.

Objective 3: Reducing the harm caused by drug and alcohol misuse



Targets
Baseline 2003 -2004
Proposed achievements
Measure

Reduce the number of licensed premises selling alcohol to under eighteens by X% by March 2008




Reduce re-offending amongst the drug using population by increasing the number of people entering treatment via the Criminal Justice System by 15% by March 2008 




Increase the retention of drug using clients in treatment by 10% by March 2008




Increase consultations with Salford residents about drug issues by 100% by March 2007




Objective 4: Helping all our communities feel safer



Targets
Baseline 2003 -2004
Proposed achievements
Measure

Establish a baseline for perceptions of safety and confidence in communities and set a reduction target by September 2005 


To be confirmed by September 2005.

Implement an anti-social behaviour reporting hotline, and set a reduction target based on calls received within 12 months of implementation


To be confirmed by #.

Reduce hate crime by 7% by March 2006 


Number of incidents of hate crime recorded by the police.

Includes all crimes committed against somebody because of their race, colour, religion, sexual orientation or disability.

Establish a baseline for the number of domestic violence arrests, prosecutions and convictions and set an increase target by December 2005




Partners IN Salford


Local Strategic Partnership


Salford Community Plan











A Healthy City





Health City Forum








A Safe City





Crime and Disorder Partnership








An Inclusive City with stronger communities





Social Inclusion Forum





A City where children and young people are valued





Children ‘s Services Planning Forum





An Economically prosperous City





Economic Development Task Group





A City that’s good to live in





Living Environment Forum





A Learning & Creative City





Life Long Learning Partnership





Community Strategy


Neighbourhood Management


8 Community Committee areas (CCA)


Community Action Plans





East Salford CCA





Ordsall/ Langworthy CCA





Claremont/ Weaste CCA





Eccles CCA





Irlam/ Cadishead CCA





Worsley/ Boothstown CCA





Little Hulton/ Walkden CCA





Swinton CCA
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