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Strategy and Regeneration Overview and Scrutiny Committee - 7th February 2005.

Action Sheet


Present

Members: Councillors Smyth (Chair), Compton, R Garrido, Humphries, Wilson, Fernandez, Jolley, Ainsworth, Owen and King.
Invitees and Officers: Russell Bernstein, Karen Lucas, Chris Wells, Don Richards, Councillors Merry, Lancaster and Warmisham.

Apologies: Councillors Dawson and Broughton.


Item

Responsible Member/

Officer
Discussion


Action 

Required By
Timescale

1. Declarations of Interest
No issues raised.



2. Election of a Deputy Chair.
Councillor Humphreys was elected Deputy Chair of the Strategy and Regeneration Overview and Scrutiny Committee.



3. Action sheet from January’s meeting.

   Karen Lucas
Police Reform White Paper – Building Communities Beating Crime.

A copy of the City Council’s response to the White Paper has been circulated to Members for observations.

Action sheet agreed.
_


4. Economic Development Best Value Review – Performance Improvement Plan.

Stuart Kitchen, Sara Noonan and Councillor Merry.
To date the 89% of the improvement plans targets scheduled to be completed by December 2004 have been achieved. A further 1% is scheduled for completion between January and March 2005. The report presented to Members focuses on the remaining 10% that have not yet been achieved.

Councillor Ainsworth raised concerns regarding objective 12 and the little progress with the strategy to consider how the Local Labour Construction initiative can link with the Housing Market Renewal Fund and the creation of construction opportunities. Councillor Ainsworth referred to a meeting he attended and the steps taken by other local authorities with whom we could liaise and consider best practice. Councillor Merry explained that the Council does work closely with Manchester Enterprise as well as other partners. As well as the negotiations that are ongoing with Cruddons and Seddons to identify training and job opportunities for local people. 

Councillor Ainsworth asked how are the Council and partners supporting and retraining older people? 

Members conveyed their concerns at the need to employ consultants to develop a section 106 Strategy for Salford and the costs involved. Councillor Merry explained that we need to ensure the legalities are right, section 106 monies are not only for green space but can be used for training and upskilling; we need to ensure the agreements are right. Councillor Merry added that the total cost to the Council would be £5,000.
Following queries from Members, Stuart Kitchen to provide a briefing note outlining apprenticeship placements to date, including Manchester Enterprise.

Officers to provide ongoing progress reports, including information from partner organisations. 

Consider inviting partners to the Scrutiny Committee when the next report is due.

Stuart Kitchen agreed to provide a briefing note on adult skills for consideration by Members.
5 September 2005

5 September 2005

5 September 2005.

5. Crime and Disorder Strategy.

Chris Wells and Councillor Merry.


The strategy presented to Members is still in draft allowing the opportunity for observations from today’s meeting. The strategy is due to be presented at Cabinet.

There are two overarching aims to the strategy, to reduce crime and disorder, and to build safer, stronger and confident communities. To achieve these aims various objectives and targets have been set as described in the report.

There is a major role for the Crime Reduction Partnership, which now includes two new statutory partners, the PCT and Fire Service.

Members conveyed their concerns about the increase in violent crimes and the need to have further information about hotspots. Councillor Lancaster explained that there is now increased emphasis to report precise details by hospitals and transport agencies etc.

Councillor King raised the issue of detection and the work to improve intelligence, he asked who has overall responsibility? Ultimately the accountability rests with the partnership as well as Members statutory responsibility, the courts, crown prosecution, probation etc all have a part to play; it is a collective responsibility that includes everyone.

The cost of forensics is very high, unfortunately the budget is limited and there is a need to have greater finances.

Salford does appear to have a ‘no grass culture’ that requires more input in order to diminish the problem.

Councillor Lancaster explained to Members that work is ongoing with the prison service to develop linkages with local employers to provide opportunities for ex offenders and to ensure the training packages provided in prisons aid this process. 



6. Community Safety Unit Review.  

     Chris Wells and   

     Councillor 

     Lancaster.
Chris Wells explained that the approval has now been given to advertise for a Head of Unit, along with the reorganisation of posts in the unit being split in to strategic (research, evaluation and analysis etc) and operational (management processes, finance and performance etc). The unit will then be in a better position to support the Crime Reduction Partnership, Executive and the Neighbourhood Management Teams.

Other work includes continued development of the Witness Outreach Service, unification of Anti Social Behaviour Order activities between the Council and Housing, providing a cohesive approach.



7. Salford Drug and Alcohol Team Strategy (DAAT).  Don Richards and Councillor Warmisham.
Don explained that this is the first 3-year strategy required under the Police Reform. Following on from this a range of reports and action plans will be produced.

There are considerable financial resources for drugs but not for alcohol.

The report presented to Members is the executive summary as the main report is fairly lengthy. It will be made available via the website.

Overall the work being done by DAAT is to decrease the harm caused by drugs and alcohol. The national drugs strategy has four thematic aims; the alcohol aspects have been voluntarily included. There are presently no 3-year targets; the 31 key performance indicators are presently being reviewed.

There will be an increase in publicity to increase the awareness of DAAT, with a single number to gain advice and support.

Don explained that work is ongoing to enhance the monitoring of drug related incidents. 





8. Work programme.  Karen Lucas
No issues arising.



9. Forward plan.  Karen Lucas
No issues arising.



10. Visit to the CCTV control room
A visit has been organised for Members to the control room for Monday 4 April 2005, prior to the main meeting.

Transport has been organised to leave the Civic Centre at 12.00pm.  

The visit to the control rooms has been planned to coincide with the presentation of the Corporate Security Strategy progress report on the afternoon’s agenda.
Members need to let Karen Lucas know if they are intending to go on the visit.


7 March 2005.

11. Police Performance.
This item is for information only.

Details of the police performance details that are now on-line were circulated to Members. People in Greater Manchester can now find out how their police are performing.



12. Next meeting
The next Strategy and Regeneration Overview and Scrutiny Committee will be held on the 7 March 2005.

Please note the following detail:

12.00 – Buffet in the committee room.

12.30 – Training session on Anti Social Behaviour 

             Orders – Neil Pilkington.

 1.30 –  Members briefing

 2.00 –  Committee.
Karen Lucas to liaise with Neil Pilkington to include information relating to section 8 at the training session.
Done.

13. Any other business.
· Members were give details and invited to attend the launch of Salford’s Anti Social Behaviour Protocols being held on the 18 February at the Digital World Centre, Salford Quays.

· Councillor Smyth thanked Members for their support over the last few months, and added that if there are any problems to please let her know.



Chair
Councillor Alice Smyth
0161 799 3077

Deputy Chair
Councillor Ann-Marie Humphries
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0161 793 3530
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Karen Lucas
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