Addressing Climate Change –  Progress Through Partnership
1.0
Purpose of Report.  

1.1      Salford City Council and its partners are taking action to address the climate change agenda at the local level. There is a great deal going on, and a great deal planned. This report summarises progress to date, and some of our planned actions for the future.
1.2     The report focuses on five key areas of activity:

· Council’s Carbon Management Plan

· Citywide Carbon Reduction

· Climate Adaptation

· Behavioural Change

· Linked Activities, Projects and Partnerships.

2.0
Introduction

2.1 Salford’s long term vision is to ensure that it plays a full and responsible role in developing a local response to the issues around Climate Change. This means demonstrating community leadership, good working between local and strategic partners to identify the most appropriate and effective ways of reducing our carbon footprint and making the city resilient to the unstoppable impacts of climate induced weather changes. This is both a challenge and an opportunity, The City has ambitious regeneration programmes focussed in Central Salford and Media City, but with West Salford also important, and it is important that we marry effective regeneration with an effective approach to both mitigating the impacts of climate change, and also adapting the city to changes in our future climate which the science tells us are now inevitable . 

2.2 The Salford Local Strategic Partnership has adopted a Carbon Reduction Target as part of its Local Area Agreement. As the lead partner, the Council is working with its partners to understand what is already happening and where, in the short term, we can make a real and measurable difference. We are starting by identifying “the low hanging carbon fruit” to ensure that all our partners are engaged. Over time, we will fully embed a culture which identifies carbon reduction in all our development and management activities.  

2.3 As a Council, we must lead by example. To that end we have completed our Carbon Management Plan (evidence #1). Apart from energy saving projects, success will depend upon changing attitudes, so that every member of staff is prepared to play their part in the carbon challenge. This needs to happen across all sectors so that the national messages are reinforced and placed in a local context; so that people and businesses understand what they can do and what has most impact. 

2.4 We also need to create a Salford which is resilient to the impacts of climate change. We already recognise our vulnerability to flooding. We are developing a range of responses. We need to do the same to ensure that our open spaces and landscapes create cool and comfortable places in the future. 

2.5 We need to be part of the move towards a low carbon economy. To that extent, we must be ambitious in identifying potential sources of low carbon energy and establishing decentralised energy networks. Salford is part of the Association of Greater Manchester Authorities (AGMA) and in that context we are part of the negotiation with Government on the City Region pilot announced in the Chancellor’s budget statement earlier this year. The Greater Manchester Strategy currently in preparation, the negotiated “ asks “ of Government soon to be announced, and the delivery plan being worked up include important and innovative measures designed to put Greater Manchester at the forefront of the UK’s move towards a low carbon economy. 
3.0        Background to Salford’s Climate Change Commitment.
3.1
The national target is to reduce CO2 emissions by 80% by 2050 and to 

           hold a temperature increase to no more than 2% by 2050. Every local 

authority partnership has a key role to play in this. Salford will secure a 12.5% reduction in per capita carbon emissions by 2011.

3.2
Salford’s CO2 baseline emissions are provided by the annual DEFRA
carbon baseline statistic (evidence #2). In 2006, Salford emitted 1444 kilotonnes of CO2. This data represents direct, measurable emissions from buildings, industry, lighting and transport (excluding motorways). 

3.3      If the Salford LSP  achieves  its LAA carbon reduction target in 2011, it 
will reduce direct source CO2 emissions by 79,420 tonnes.  Salford City Council as an estate contributes 2.4% of this emissions total. 

3.5
The direct emphasis for Climate Change work is necessarily around trying to reduce the direct emissions from housing, businesses, transport and people’s behaviour. This is the requirement of the Local Area Agreement and inevitably, at the present time, this is concentrating our minds and energy. 

3.6
However, a strategic approach to Climate Change Strategy needs to influence the wider issues of energy use, particularly around reducing consumption, sustainable building, producing food locally, reducing travel, green procurement, waste reduction, renewables, decentralised low carbon energy networks etc. Much good work is taking place, in these areas through effective partnership working.  A key challenge for the city is to ensure that its ambitious regeneration programme sits comfortably with the leadership role of the council in securing carbon reductions and  resilience to the impacts of changing weather patterns.  

3.7      The DEFRA carbon emissions baseline total does not include CO2 
embodied in construction, food production, transport of goods/raw materials, carbon sinks, waste materials etc. Such non direct source emissions are potentially very large compared with those of direct emissions, but much more difficult to quantify. For example by diverting household waste and 50% of industrial and commercial waste away from landfill to thermal recovery, we could in due course save a carbon equivalent of 208,000 tonnes per annum. As the Greater Manchester Waste PFI with Viridor will move the City Region to more sustainable mechanisms for  dealing with household waste, and the Waste Development Plan Document in preparation jointly by the 10 AGMA authorities will provide a planning framework for the whole waste stream to be dealt with sustainably, we are well on track to save considerable amounts of carbon equivalent from waste.    

4.0
Council’s Carbon Management plan

Progress during 2008/09  

4.1
During 2008/09, a focus of activity was the preparation of the Council’s own Carbon Management Plan. This was submitted at the end of March 2009. It has served a number of important purposes, including to:

-
raise awareness and commitment at senior levels, 

· allow the council to demonstrate its commitment and show leadership

· raise the profile of the Council with the Carbon Trust.

· establish an internal team of officers. 

· make a valuable contribution to the LAA Target and the Council’s CAA assessment.

· help the Council’s performance with respect to Carbon Trading. 

4.2    The Carbon Management Plan seeks to reduce the Councils carbon emissions by up to 40% between 2009 and 2013, thereby saving the Council £4.71million annually by 2013 and contributing 0.8% towards the LSP target.

Priority Actions during 2009/10

4.3      Priority during 2009/10 is to effectively implement the first phase of the 
plan and spend  £300K on a range of energy saving projects / building adaptations relating to :

-
loft and cavity wall insulation


-
lighting improvements


-
heating improvements


-
voltage optimisation 


-
sub metering 


4.4
Equally important is the need to secure behavioural change amongst staff. An Action Plan has been prepared by Marketing and Communications. (evidence #3). This will be a substantial commitment and resources and responsibilities are currently being considered. In the short term, the following will be completed:


-
audit of appliances left on / energy wasted

· a “Switch It Off” campaign in June / July including posters / “post its” / IT Pop Up reminders etc

-
update of Salford web pages

· intranet home page and wallpaper to raise awareness about Carbon Management Plan.

· intranet “stories” to illustrate action and ideas around carbon savings.

· a short easy–to-read version/leaflet of the Carbon Management Plan will be prepared for all staff.

4.5
The One Council Management Team are considering the most effective way to embed the behavioural change programme. A Transform Trio has been allocated to the Carbon Management Project to consider how best to achieve corporate integration (evidence #4).

4.6      Over the coming year, in addition to the above, it is hoped to pursue 
the following actions: 

-
Feasibility study / business case around conversion of oil/ gas fired boilers to Biomass technology / Combined Heat and Power.

-     
Develop a corporate approach to green purchasing. 

-    
Carbon Reduction Commitment (carbon trading between councils)


-
Coordination of staff travel / fleet transport initiatives.  

4.7      The Carbon Trust will be holding a national event in November to 
celebrate the 2008/9 programme of CMPs. There will be senior  representation at this event.

5.0
Citywide Carbon Reduction

Progress during 2008 /09

5.1
Local Area Agreement (Per Capita Carbon Reduction) 

In July 2008, Salford’s Local Area Agreement was signed off with a target that required per capita CO2 emissions to be reduced by 12.5% between 2008 and 2011. About 7% of this target is expected to be met by national policies / technology changes. This leaves about 5% to be achieved through local action. This is a significant challenge, not least because the DEFRA statistic  is not sensitive enough to separate out what has been achieved by positive local action and what is the result of economic downturns or significant  economic investment / population 
changes.

5.2      Nevertheless, under the guidance of the Think City Partnership Board, a piece of  work was commissioned (between January and April) (evidence #5) to quantify areas of known carbon reducing activity over which the Council and its partners have influence and which will contribute to the LAA target. Key areas of partnership activity to reduce direct emissions are: 

· Home Energy Efficiency (loft & cavity wall insulation / boiler replacement etc)

· Business Environment Support (delivered by Groundwork through the Enworks programme)

· Carbon Management (energy efficiency work by the largest public sector employers)

· Green Travel  (travel planning and vehicle fleet improvements)

· Behavioural Change (effective marketing and communications)

5.3
An Initial broad quantification has suggested that at known existing levels of relevant activity, carbon emissions across Salford might be reduced by 2-3 % over the LAA plan period. However, engaging the LSP partners will provide a fuller understanding about what the cumulative impact of carbon reducing action across the partnership will be during the LAA period.
5.4    In addition to the above, two further areas of carbon reducing activity 
were quantified.         

-
Waste to Energy (predicted quantities of waste streams diverted to fuel pellets for  energy production).

-
Carbon Sinks (carbon emissions “saved” as a result of retaining peat on Chat Moss in Salford )

5.5
The potential impact of these areas is very significant, but they both represent indirect emissions and neither can make a direct impact on the LAA target. They are nevertheless strategically important and of a longer term timescale and they demonstrate the importance of not confining our ambitions to the LAA target.

Priority Actions During 2009/10

Partnership Carbon Reduction Activity

5.6
Clearly it is important to understand the cumulative impact of the existing and potential levels of carbon reducing activity across the Local Strategic Partnership.  An LSP event in July led by Quantum Technology Ltd sought to achieve the following:

· raise awareness amongst influential partners about the carbon reduction target. 

· identify what partners are doing now.

· secure commitments to future carbon reduction activity.

· obtain signatories to a Climate Change Charter.

· commit to the establishment of a Climate Change Partnership Forum to monitor action, share information and report progress.    

5.7
The half-day workshop was held with Partners IN Salford on 17th July and will be led by Quantum Technology Ltd, environmental consultants, who have been specifically engaged by the North West Regional Development Agency to support LSP members and develop joint ownership of the Carbon Reduction Target. The forum identified the ’big wins’: how to build a business case; identify potential barriers to progress and encourage partners to sign up to the most appropriate action.  Further to this, Key Partners can demonstrate their commitment to reducing carbon by signing up to the Salford Climate Change Charter (evidence #6).   

5.8 
We are  establishing a Climate Change Partnership Forum which will put together a Carbon Reduction Action Plan and steer progress towards its achievement. 
6.0
Climate Change Adaptation
6.1     Addressing the impacts of changing weather patterns is an issue of real significance for the City of Salford with the greater likelihood of extreme weather events and consequent flooding being a real issue. 1650 homes in the Lower Irwell Valley are potentially at high risk of river flooding, 5400 are at medium risk, and elsewhere across the city, there are particular issues of sewer flooding effecting homes. We need to find ways of making vulnerable communities resilient to flood risk. This includes ensuring that new development in high risk areas is designed above predicted flood levels.

6.2 Through its involvement in the DEFRA Integrated Flood Risk Pilot (evidence #7), the council recognises the increasing risk to property associated with surface water flooding and drainage capacity. This was reinforced by the Pitt Review. A key issue for the city is to ensure that future development and our management of open spaces is compatible with the need to reduce and slow surface water runoff. To achieve this, the following range of action and activities have been undertaken: 

Flood Risk Assessment:

6.3 The Council has worked in close partnership with the Environment Agency to produce a strategic flood risk assessment for the Lower Irwell Valley, the first of its kind in North West England (evidence #8). This identified the areas and people in high flood risk zones. This work was fundamental in ensuring that the regeneration of Lower Broughton could begin with a full knowledge about how to mitigate the risk of flooding. Our development partner, Countryside Properties, has built upon this strategic work to ensure that the award winning New Broughton scheme can be delivered in a way which protects new residents against the risk of flooding.   

6.4
We have been involved in similar work at an AGMA level where there is recognition that to address future flood risk in the Lower Irwell Valley requires water to be captured / slowed down elsewhere in catchment areas of adjoining districts. 

6.5
A joint flood risk assessment to Level 2 has recently been commissioned by the three local authorities of Manchester, Salford and Trafford (evidence #9). This will better assess whether there is any future risk of flooding from the Ship Canal, the ‘Grey Irwell’ (the section of the river in the Regional Centre before it becomes the Ship Canal), and overloaded surface water drains and will help to guide development in future years across the city. 

6.6
Most recently, and building on the recommendations of the Pitt Review, we have established a Salford Flood Forum to bring together planners, drainage engineers, emergency planners and the Environment Agency to provide an overview of the City’s response to flooding issues. 

6.7     As a result of flood risk assessment,  the Council  adopted Flood 
  Risk and Development Planning Guidance in 2008.  

Managing Future Flood Risk 

6.8

As part of an AGMA study  of green infrastructure, Salford has been 

mapping what roles it is likely to play in the future, including resilience to predicted weather changes. This ‘green infrastructure’ is vitally important to sustain the life support systems on which we all depend. It underpins people’s perceptions of the city, supports biodiversity, landscape and heritage. It supports regeneration, attracts investment and provides settings for neighbourhoods, sporting activities and sustains jobs.  But green infrastructure is also increasingly recognised for its value as a future buffer to the impacts of changing weather patterns and as a carbon sink. It is vital to the future climate resilience of the city.

6.9
Trees and tree cover, and their use in public spaces, will play an important part in the City’s response to Climate Change adaptation, as they can provide protection from heat island effects in hard urban environments, intercept water and maintain urban wildlife. In partnership with Red Rose Forest, an assessment of the number, distribution and maturity of the City’s trees as an essential part of the City’s green infrastructure, has been undertaken (evidence #10). This has identified that 15% of the city is covered by tree canopy. The Green Streets programme in Salford, working with local communities, has begun the process of putting new trees into streets, and will be developed further in future years. Landscape conditions and other specific requirements on planning permissions seek to increase tree cover associated with new development across the city.  


Local Climate Change Action Plan

6.10   
At the very local level, we are leading with the Environment Agency on the development and delivery of a pilot Local Climate Change Action Plan in Lower Kersal/ Lower Broughton (evidence #11). This covers 900 households, and initially is focussing on flood resistance, tree planting and energy efficiency measures. Community engagement is at the centre of the project, with Red Rose Forest and our local Groundwork Trust assisting. Two successful community events in July have assisted towards developing other ideas for the area, whilst the University of Salford has led on a parallel project in the area to help understand how households in a deprived community can be incentivised to make changes in behaviour and lifestyles necessary to climate change adaptation.

Predicting Future Risk

6.11
We have been working with The University of Manchester on a Local Climate Impacts Profile to try to identify the impacts of past weather events in order to better understand the predicted, impacts of similar   events in the future (evidence #12). 

6.12
As part of the Level 1 self assessment required by National Indicator 188, the Council has produced a Service Impacts Matrix (evidence #13) which is being shared with the Council’s service delivery teams in order to gain ‘on the ground' understanding of service vulnerability to the likely impacts of predicted weather changes, and what adaptations may need to be made to mitigate the impacts. 
Priority Actions in  2009 / 2010.

6.13
Complete the Joint Flood Risk Assessment for the Ship Canal, the Grey Irwell and Drainage Capacity / Surface Water Flooding. 

6.14
Analyse Tree Canopy Data and develop a local and strategic response.

6.15    Raise awareness of major weather and climate vulnerabilities at LSP 
level. This will be developed through the Climate Change Partnership Forum.

6.16
From the Impacts Matrix, identify priority risks for council services, develop an effective programme of mitigatory responses and secure the means of carrying them out through  service business plans.

6.17
Complete the Climate Change Action Plan Pilot Study in Lower Kersal / Lower Broughton and share lessons with the LSP.

7.0
Communications and Behavioural Change
7.1
At the root of the climate change problem is human behaviour and lifestyles built around consumerism and high levels of wastage. Any climate change strategy must seek to change behaviours to reduce waste and use resources more efficiently.

7.2      Measuring the impacts of behavioural change is very difficult because it 
involves the accumulation of a multitude of small decisions. However, the Carbon Trust works on the basis that an effective communications campaign can change the attitude of a workforce resulting in savings of between 5% and 10% in energy consumption. 

7.2.1 The basis of our Communications and Behavioural Change programme must be that substantial energy savings could also be made across other sectors by communicating effectively with homeowners, schools and businesses.   

7.3      Behavioural change education is already happening through the Eco 
Schools programme, ENWORKS, the Affordable Warmth programme, Travel Planning, and Waste Reduction/Recycling (evidence #14-17). Publicity is being stepped up through the City Council internet pages and intranet. There are many other messages going out through the activities of LSP partners, Manchester is My Planet , Energy Savings Trust etc.
7.4       We intend to draw the many communication and educational strands  together to start to deliver a coherent local message about Climate Change, advising people and business what role they can play, and what the benefits are. 

7.5       The Council’s Marketing and Communications Team have drafted a 
Climate Change Marketing and Communications Strategy which provides the outline for a framework for a 3 year programme of action (evidence #3). 

Priority Action for 2009/10

7.6      Concentrating on getting the message across to Council staff in support 
of the Carbon Management Plan is our first priority. This will be achieved through a programme of activity managed by the Marketing and Communications Team  (Evidence #18), including ; 

· Intranet communications

· “Switch It Off” Campaign

· Staff Pledge 

· Posters /  Post Its / IT PopUp reminders.

· Staff presentations

7.7     The One Council Management Team  are considering the cross-cutting 
issues in securing a cultural change in attitudes at the directorate level and ensuring that a carbon reducing culture is embedded within directorate business planning.  Emerging ideas relate to 

· Benchmarking directorate performance

· Directorate wide carbon reduction targets

· On line carbon calculators

· Use of  ‘team footprints’. 

· Positive use of performance data 

· Use of myth busters

· Drip Drip Communications

7.8       A ‘Transform Trio’ will be allocated to support the Carbon Management 
Programme and consider how best to embed the principles of staff behavioural change without the need for additional staffing resources.

7.10
Consideration is also being given to an advertising campaign and communications strategy to target homes and businesses during 2010/11. 
8.0
Linked Activities, Projects and Partnerships
Regeneration:  
8.1 Salford is a City that is regenerating and growing – with Manchester, 

Bolton and Trafford we form part of a Housing Growth Point bid with work on feasibility currently underway. We have been, and will continue to be, one of the fastest growing local economies in the North-West, and we have a nationally significant project in the shape of Media City currently coming out of the ground. It is recognised that an even bigger challenge is retrofitting improvements to the existing built stock, and an AGMA led project is now in the early stages of development (with Government interest) to look at how retrofitting might work across a number of pilot areas (including hopefully in Salford). We have been using our Sustainable Design and Construction Supplementary Planning Document (evidence #19) adopted in March 2008 to drive up sustainability standards in new development in Salford, and with Government requirements ever tightening recognise that we have much to do in continuing to build up our own skills and to push developers and others to make the necessary improvements so that we can minimise Salford’s carbon footprint.
8.2
The Vision for Central Salford (evidence #20) is underpinned by the design principles in an adopted Public Realm Handbook (evidence #21). This celebrates the green spaces and blue waterfronts in Central Salford, but it also recognises the role that they have in mitigating flood risk, keeping the city cool and comfortable in the future and providing for urban wildlife.
8.3
The University of Manchester’s SCORCHIO project has undertaken to help the city region understand how our greenspaces and the River Irwell can help to combat future urban heat island effects (evidence #22). This baseline will be used to plan for improved greenspaces, public realm, and more general tree planting.  
8.5
New Broughton is an award winning regeneration project in one of our most deprived areas and is located within the Lower Irwell floodplain. Existing flood defences provide protection to a 1:75 year event, so existing housing is vulnerable to anything more severe than this. All new dwellings built as part of the regeneration process are constructed above the forecast level of a 1 in 100 year flood event.  To compensate for the general land raising involved, a new area of public open space is being formed that will act as a flood basin during any flood event. 
8.6
The outline consent for the Media City development required all developments to meet  BREEAM  ‘Very Good’ rating. A pilot is currently taking place between Peel Media and the BRE (Building Research Establishment) to achieve a BREEAM ‘excellent’ rating on a site wide basis. Another example of a BREEAM ‘excellent’ building is the Metro office development at Salford Quays (evidence #23).
8.7
Salford City Council in partnership with Manchester, Bolton and Trafford contributes to the strategy and implementation of AGMA’s Housing Growth Point programme (evidence #24), which is committed to the delivery of additional housing to meet future demands. Further to this, a bid was recently submitted to the Homes and Communities Agency in respect of funding to undertake a study into the provision of Low Carbon Infrastructure in the Linnyshaw area of Salford (evidence #25). Although this bid was unsuccessful, it was well-received by the HCA assessment panel and it is anticipated that a new bid will be submitted to DCLG/DECC in the near future.
8.6 Salford City Council is committed to ensuring that new Growth Point developments address the highest standards of sustainability and climate change. To that extent we will work with partners to identify potential sites where low carbon district heating / combined heat and power systems can be incorporated within the development. We shall be seeking resources from the recently established Low Carbon Infrastructure Fund (HCA) to develop these proposals.

Housing / Home Energy Improvements

8.8
A large number of houses have had energy efficiency improvements through the Decent Homes programme and through Home Energy Conservation work (evidence #26). The data is fragmented, so a unified database is being established which will, eventually, tell us how many houses have been improved with loft and cavity wall insulation, and how many remain to be improved in both social and private sectors. This will allow us to predict future carbon benefits. 

8.9
The Affordable Warmth Programme (evidence #27) targets low income households with loft and cavity wall insulation. Recent partners include E.on (energy company), eaga plc (grant provider), Helping Hands and Mark Insulation (energy installer). Over the past 9 years, energy conservation measures have been installed in 14,931 low income households, reducing carbon emissions by 10,429 tonnes.

8.10
The Council is currently investigating the feasibility of a Community Energy Support Programme (CESP) which would prioritise neighbourhoods for Affordable Warmth, based on deprivation statistics. CESP zones could be a first step towards the creation of a Salford Warm Zone which could play a significant part in reducing carbon and creating local jobs and training in the insulation related industries. 
8.11
Salix Homes are undertaking energy improvements to over 3000 homes over the next two years (evidence #28). The scale of improvements by other housing managers/private sector will be sought through engaging the Housing Partnership. This is another area where there is significant potential for creating a  demand for insulation services, which could be linked to a ’green job creation project’.

8.12
Individual/family behaviours could reduce energy consumption in homes. There are significant opportunities to get a coordinated programme of key messages out to residents/tenants. Salix Homes are already putting information out to tenants through their ‘Guide to Energy Savings’ (evidence #29).  To undertake a coordinated education programme of key messages, grant information and best practice will require a significant resource.    

           Pendleton PFI

8.13   The PFI tendering process for the redevelopment of Pendleton includes a commitment to high levels of energy efficiency, provision of future energy from local low carbon sources and resilience to future climate changes. Future development partners are invited to include the use of community heating schemes, including options for Combined Heat and Power and Central Gas / Biomass boilers.  There is also an expectation that proposals will include a robust approach to energy management systems, energy monitoring and behavioural change amongst occupiers (evidence #30).    


Building Schools for the Future

8.14
The PFI tendering process for the two secondary schools at Walkden High School and Irlam Community High School includes use of a range of energy efficiency measures (evidence #31), including biomass boilers, advanced Buildings Energy management, and education through strong links to the curriculum. It is expected that new Primary Schools will require similar high standards. The planned Wheatersfield Primary School will be the first Primary School in Salford to install a biomass boiler.

Sustainable Transport.
8.15 The Salford Travel Partnership is a sub partnership of the LSP. It includes the Chamber of Commerce, Salford University, Northern Rail, Arriva Buses, Salford Royal NHS Trust, the PCT as well as the City Council. It acts as the steering group for the implementation and review of the Salford Sustainable Transport Strategy which aims to increase use of public transport, cycling and walking as an alternative to the car (evidence #32). Apart from the benefits of access for all, healthier lifestyles and better cohesion, there will be a net reduction to the city’s carbon footprint if the strategy succeeds. 

8.16
There are a number of important transport projects funded through the Local Transport Plan (evidence #33) which will persuade people to travel other than by car and therefore help to reduce the city’s carbon footprint. These are:

- Leigh / Salford / Manchester QBC and cross-city bus routes:  This scheme will provide a high quality, frequent and reliable bus service between Leigh and Manchester, via Salford. The improvements will include a section of guided busway from Leigh, linking with dedicated bus lanes along the A580 East Lancashire Road;

- Metrolink Extensions:  further expansion of the Greater Manchester's Metrolink system, including a new spur to the Mediacity site currently under construction, will make travel to/from Eccles and Salford Quays by Metrolink a viable option for journeys from/to Oldham, Rochdale, Tameside, Didsbury and Manchester Airport;

- Salford Crescent Station: Proposals are being developed to redevelop this station, to provide four platforms, longer platforms and improved station facilities. These improvements will ensure that this station has the capacity to accommodate the forecast increases in rail travel along this route, and provides an attractive option for travel into Central Salford and Manchester City Centre.  In addition, a frequent shuttle bus service linking Salford Crescent to Salford Quays is also being developed, which will make travel by rail a viable option for trips to Salford Quays and the new Mediacity.

-  Target Bus Network:  GMPTE are in the process of developing their ‘target bus network’, which will be their template for the level of bus services that they aspire to, that they anticipate will be deliverable.  These improvements will help make travel by bus a more viable option, and hence, help in the aim of reducing the need to travel by car.

-  Cycling and Pedestrian Improvements: The City Council has a continuing programme of capital improvements for cyclists and pedestrians, including its green routes along the former looplines, Sustrans routes NCN 6 and 55, the Bridgewater Way, and other local improvements, such as improved crossing facilities, the dropped kerbs programme and subway improvement programme. All of these initiatives are aimed at making travel by bike or on foot a more attractive option for local trips, helping to reduce the need to travel by car.

8.17
The Council’s Travel Plan Strategy (evidence #34) - adopted in August 2007 - is currently under review. Additionally, a Cycle to Work Incentive Scheme was recently launched which has attracted nearly 100 users (evidence #34). It is intended to reduce business mileage through commitment to a mix of green travel, flexible working and IT initiatives.

8.18
The Council currently operates 382 fleet vehicles and 440 powered appliances to deliver a range of services, including refuse collection, highways maintenance, parks maintenance, social care and schools.  Fuel consumption is a significant issue: In 2008/9, the council consumed 1,123,113 litres of diesel and 36,958 litres of petrol at a total cost of £1.132 million. 

8.19
Our vehicle fleet currently operates on a 5% blend of bio diesel. As the vehicle fleet is replaced over the next three years, it is expected that they will all run on a blend of 20% bio diesel by 2012 (evidence #36). Further fuel efficiencies are being explored through ‘diesel maximisers’ and eco driving initiatives both of which projects are part of the Council’s Carbon Management Plan.

8.20
Travel Plans are recognised as important ways to reduce fuel use with benefits for health, air quality and resource reduction. 72% of schools currently have an approved travel plan and the target is for 100% schools to have one by 2010. The intention is for an increasing proportion of children to reach school by means other than private car.
8.21
Outside the Council, a large number of new developments have been granted planning permission conditional on developing and implementing green travel plans. Area travel plans are also being promoted amongst large vehicle users. The cumulative impact of these and their potential for the future is to be assessed in due course. 
Green Infrastructure 

8.22
Salford is a surprising city. It is 60% green space. It has 18 square miles of countryside and parks and 30 miles of rivers and canals. 15% of Salford is covered by a tree canopy. This is a key component of our Green Infrastructure network. Green Infrastructure is vitally important to sustain the life support systems on which we all depend. It underpins people’s perceptions of the city, supports biodiversity, landscape and heritage. It supports regeneration, attracts investment and provides attractive settings for neighbourhoods, sporting activities and sustains jobs  

8.23
Moreover, Green Infrastructure is also increasingly recognised for its value as a future buffer to the impacts of changing weather patterns, such as alleviating flood risk, and as a carbon sink. It is vital to the future climate resilience of the city.

8.24
The following projects demonstrate the increasing emphasis given to green infrastructure:

Irwell City Park / Irwell Valley Regional Park (evidence #37)

The Irwell City Park is a transformatíonal project to create a new and exciting urban park running along the natural course of the Irwell, through Central Salford, Manchester and Trafford. The urban park will combine the region's natural assets while offering access to all the amenities of city life - just a short walk away. Giving access to residents and city workers will be increasingly important as a way of keeping the city cool and comfortable in response to the future urban heat island effects. (See policy ICP13)

Salford is also working closely with the Forestry Commission to establish a significant part of the Irwell Valley as a wooded recreational landscape. These areas will in the future link up with the Irwell City Park to establish the Irwell Valley Regional Park. 
AGMA – Green Infrastructure (evidence #38a/b)
The recent green infrastructure report commissioned by AGMA advises how green infrastructure should be embedded in City Region Spatial Planning. It recognises the crucial role of GI in mitigation and adaptation to Climate Change. It recognises its role for carbon storage (particularly peat soils), water management (intercepting surface runoff / aquifer), shade and cooling and areas to promote biodiversity.  These principles are being embedded within the councils strategic planning and future land management. This builds upon the findings of the North West Green Infrastructure Guide produced by the North Wet Green Infrastructure Green Infrastructure Think Tank. We are currently working to identify the Green Infrastructure network for Salford.

Chat Moss / Mossland Visioning Partnership (evidence #39)
The 2000 hectares of Chat Moss represents a unique mossland landscape. Current work to develop the future vision for Chat Moss recognises the very important role that this area could play as a carbon sink, as an area for local food growing and as a biodiversity heartland. The Visioning partners include Red Rose Forest, GONW, Natural England, Environment Agency, Lancashire Wildlife Trust, North West Food Alliance and adjoining authorities.

Red Rose Community Forest (evidence #40)

Salford City Council is the lead authority for the Red Rose Forest. Since 1991 it has been instrumental in creating new areas of woodland, helping to improve existing green spaces and encouraging thousands of people every year to enjoy  their local park, woodland, nature reserve or community garden. Red Rose Forest is committed to improving and increasing Green Infrastructure in Greater Manchester. Red Rose Forest are currently partnering Salford City Council in taking forward a Vision for Chat Moss, implementing a Green Streets Programme, undertaking the citywide Tree Canopy Survey, providing advice on biomass as a low energy fuel supply. They are working to promote green infrastructure, the natural economy and the links to the climate change agenda at an AGMA level. 
Environmental Education

8.25
The Environmental Education Team are delivering hands on behavioural change   education to all schools and residents in Salford (evidence #41). This is a broad, wide ranging programme of education, from waste prevention and recycling assemblies to schools, waste advice to residents, through to climate change mitigation and adaptation assemblies and lessons to schools as part of the “Lower Broughton and Kersal, climate change action plan”. The schools education programme contributes to the 2020 government sustainable schools target, via the development of the International Eco Schools award programme. The City currently has 6 Green Flag Eco Schools and it is hoped that this number can be increased to 9 by the end of the 09/10.  

8.26
Groundwork Trust and Lancashire Wildlife Trust are also important deliverers of an education message and already work with schools on a range of activities.
Renewable Energy 

AGMA -  Environment Commission / Climate Change Agency 

8.27
The AGMA Climate Change Agency have been given a key role across  
Greater Manchester City Region, in establishing a strategic response to the very substantial long term economic opportunities presented by ‘low carbon growth’ – investment in energy efficiency/insulation programmes, low carbon transportation, smart electricity grid,  renewables etc.
8.28
The role of the Climate Change Agency is to build capacity across Greater  Manchester’s business sector, institutions and public services, to position the City Region as the ‘centre of choice for low carbon investment’ and to develop strategic infrastructure to support resilience to impacts of  climate change (evidence #42).  

8.29
A recent AGMA study has been assessing the opportunities for establishing a decentralised low carbon energy networks across the conurbation which future developments can connect into (evidence #43). Without that system new developments will not be able to meet zero carbon requirements (by 2016 for residential and by 2019 for non-residential developments) without incurring huge costs for onsite solutions. A further study is looking at the potential for heat to be supplied from deep geothermal sources and its commercial feasibility (evidence #44). 

8.30
The City Council is ensuring that it is well connected to this emerging agenda. We need to ensure that we play our full part in integrating the developing low carbon economy with future regeneration and citywide investment in future infrastructure. 


Renewable Energy in Salford

8.31
There is clear potential for renewable energy in Salford. However, the current level of renewable uptake is small. Nevertheless, Salix Homes are close to commissioning use of photo voltaic technology for the ’Vertical Village’ in Blackfriars. Peel Estates derive hydro power from the Ship Canal overspill weirs. 

8.32
Working with Partnership for Renewables, the Council has screened land in its ownership for potential for commercial scale wind power (evidence #45). 

8.33
Having been approached by The Small Hydro Electric Company, discussions are ongoing with Urban Vision/URC/Miller Homes to identify opportunities for HEP from two weirs on the River Irwell (evidence #46).

Waste Management and Recycling (evidence #47)
8.34
Salford is one of the AGMA districts that will benefit from the new PFI waste management contract. When the new waste management facilities are up and running by 2012, over 50% of Salford’s municipal solid waste will be converted to fuel pellets (via biological treatment) and sent to energy from waste facilities. It is envisaged that this waste stream will be responsible for producing 220,000 MWh of power every year, which has an annual carbon equivalent of 76,000tonnes of CO2. 

8.35
There is also an identified need for an energy-from-waste facility in Greater Manchester to deal with industrial and commercial waste streams. If 50% of this waste stream could be captured through thermal recovery, this would have a further annual carbon equivalent of 141,000 tonnes of CO2. A study investigating the future opportunity for carbon reduction through diversion of Salford’s waste streams to energy from waste facilities was published by Urban Vision on behalf of the Council in March 2009 (evidence #48).
8.36
Urban Vision Environment (formerly Greater Manchester Geological Unit) has taken a lead role, on behalf of AGMA, in coordinating the Greater Manchester Waste Disposal Plan. This plan will identify the sites for new waste management facilities for taking forward as allocations in the  Local Development Framework for each District.  

8.37
At a local level Salford has introduced separate kerbside collection services for the recycling of paper, green waste, glass/ plastics/cans, and is considering the collection of other recyclable materials such as food waste. Currently the City has a recycling rate of over 25% for its household waste arisings, which equates to 24,750 tonnes. Salford has a target of recycling 50% of its household waste by 2020. Based on current levels of household waste this would equate to over 50,000 tonnes of household waste. The remaining 50% would be converted to refuse derived fuel, with a small proportion of largely non-biodegradable waste being sent to land fill.
9.0     Measuring Performance  

          National Indicators

9.1
During 2008, the Climate Change Performance Regime gathered pace. Three national Indicators were introduced during 2008, of particular relevance to Climate Change:

· NI185 -  CO2  reduction from local authority operations  

· NI 186 - Per capita reduction in CO2 emissions in the Local Authority area.

· NI188 -  Planning to adapt to Climate Change. 

Local Area Agreement


9.2
Performance against the Local Area Agreement Targets is monitored against the DEFRA carbon baseline statistic. This annual DEFRA statistic might be viewed as not sensitive enough as an indicator of progress. It is three years out of date and, therefore, unable to measure what recent progress has actually been made.  It is also unable to separate out what has been achieved by positive local action and what is the result of economic swings or population changes.

9.3       A key task now is to produce a set of local indicators which are a better 
measure of local carbon reduction. These will relate to Home Energy Improvements; Environmental Business Support; Green Transport and Travel; Carbon Management Planning; Education, Communication & Behavioural Change; waste reduction and recycling.

10.0
Salford’s Climate Change Strategy
10.1
It can be seen that we are doing a great deal to tackle climate change at the local level, all of which contributes to our Salford Climate Change Strategy. 

10.2
It is intended to prepare a strategic framework document during 2009/10 which will reflect Salford’s approach and establish a key set of actions and responsibilities, both in terms of the Local Area Agreement and the strategic citywide approach needed. This will be undertaken with key partners from the LSP.
10.3.1 An application was made in April to work with the Energy Savings Trust   on a one-to-one basis during 2009-11 (evidence #49). Whilst this application was not successful, the Energy Savings Trust were clearly impressed by Salford’s approach and it is anticipated that there will be increasingly close working with them over the coming year.  
10.4
The City Council and its partners are also enjoying the support of the NWDA Climate Change Local Area Support Programme (CLASP) (evidence # 50). This provides a range of workshop events in support of NI 186 and NI 188 and support for building partnership and commitment to climate change across the LSP. 
11.0 Conclusion
11.1
Climate Change is a very substantial cross-cutting agenda that touches on most key areas of council and partner activity. The way that the City Council and the Salford Partnership deals with the challenges of climate change will affect the future economy, energy security, people’s health, income and confidence in the future. 
11.2
The national targets set by government will require every local authority and their partners to manage their carbon footprint and mitigate the impacts of changing weather patterns on services and infrastructure.

11.2  
Good progress has been made in taking forward and mainstreaming the Climate Change agenda within the council and developing links to strategic policy / project development. 

11.3.1  During coming years, we will further develop our momentum by sharing the agenda with our LSP, understand what measurable contributions they are already making, and establish a coordinated programme of action

