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CHIEF EXECUTIVE DIRECTORATE

STRATEGY AND REGENERATION DIVISION

SERVICE PLAN FINANCIAL YEAR 2004/05

INTRODUCTION AND OVERVIEW

This Service Plan sets out the priorities and key service objectives for achievement in 2004/05.  The degree to which these key objectives are met will provide an overall indication of the performance of the Directorate in 2004/05.  Key service objectives and targets are designed to measure achievement of the aims contained in Salford’s Community Plan, Strategic and Best Value Performance Plan, City Council Pledges, Cabinet Work Plan and Themes, CPA Improvement Plan and Community Action Plan.

Cabinet Workplan And Priorities

The Cabinet Workplan prioritises the four areas of:

· Making services better reflect the needs of the people of Salford;

· Increasing Member and public participation;

· Raising the profile of the City; and

· Implementing Neighbourhood Management.

Milestones towards the implementation of these priorities are picked up throughout the Service Plan and summarised in Appendix 1.

City Council Pledges

The Directorate has a lead, joint or supporting responsibility for all the City Council Pledges:

Pledge 1
-
Improving Health IN Salford

Pledge 2
-
Reducing Crime IN Salford

Pledge 3
-
Encouraging Learning, Leisure and Creativity IN Salford

Pledge 4
-
Investing in Young People IN Salford

Pledge 5
-
Promoting Inclusion IN Salford

Pledge 6
-
Creating Prosperity IN Salford

Pledge 7
-
Enhancing Life IN Salford

The Chief Executive Directorate (Strategy and Regeneration Division) will be responsible for delivering change and transformation in a number of key services areas in 2004/05.  Set out below are key areas for development to be led by the Strategy and Regeneration Division.

The Division is led by the Director of Strategy and Regeneration and has overall responsibility for Corporate Strategy and Regeneration, Resource Procurement, Economic Development, Community Safety, Housing and Executive Services.

The Council has been successful in being selected as one of only nine Authorities nationally to pilot the new model for Corporate Assessment.  It will be essential for the Council to work closely with the Audit Commission to demonstrate how the Council’s performance has improved, and continues to improve, since the last Corporate Assessment.

The Central Salford Initiative is focused on the transformational change of this area.  Key partners locally, in the sub-region and in the region, are supportive of its aims, objectives and desired outcomes.  The challenge for this year will be to set up the Urban Regeneration Company (URC), develop the Year 1 programme and launch an international competition to assist local partners to market and develop the Central Salford area.

Salford has already launched its own Knowledge Capital Prospectus which sets out the City’s contribution to the Manchester: Knowledge Capital Initiative.  The focus for this year’s activity will be on developing a detailed Action Plan and supporting the development and implementation of key projects to realise Salford’s Knowledge Capital Prospectus.

In recognition of the increasing importance of the employability agenda in Salford, a key aim within this programme is to raise the skills and aspirations of local people. The challenge will be to enable local people, especially those in ‘hard to reach’ groups to find work. In order to reach these excluded groups, we will need to develop a more intelligent partnership approach, as advocated in the Salford Employment Plan. Partners have begun to deliver against the objectives laid down in the Employment Plan, and the first year review of the Employability Steering Group highlighted the importance of increased joint planning and working. Thus the employability agenda remains a key priority for this year.

The Employability Team will oversee an evaluation and review of the City Council’s Jobshop Plus Service and will work with partners to develop a brief for a new service post June 2004. Any proposed new service will take account of the rollout and development of statutory provisions delivered by Jobcentre Plus and Connexions, as well as local priority issues such as the low level of basic skills in the city.

The way in which business services are delivered across the region are being redesigned. This will require partners to join up service provision. A key factor for Salford will be to collate local intelligence; this will be driven by the introduction of a customer relationship management system - Captavia during 2004/05.

Working in partnership, the Economic Development Forum is amongst the top priorities for this year, this will include creating and jointly directing a number of joint posts with partner’s including Groundwork and the Primary Care Trust. This will be sealed with the launch of the new Economic Development Strategy for 2004 – 2007 later this year.

The key challenge for our Housing Service this year will be to produce a “fit for purpose” housing strategy that meets the community’s needs and aspirations, both now and in the future. A major organisational restructure will be completed this year to provide the capacity, skills and functions to deliver the Housing Strategy.

We will deliver a range of regeneration programmes in 2004/05:

SRB5 – The NWDA have allocated £3.688 million for the delivery of the SRB5 programme in 2004/05. The focus for the programme will be:  

· Forward strategies for the 6 economic development and 8 Social Inclusion projects, which become time-expired in March 2005.

· To develop an evaluation process to be undertaken in the final year (2005/06) of the programme

· To secure the implementation of the Urban Splash development in Seedley and Langworthy   

NDC – GO-NW have allocated £7.5m in 2004/5 for the delivery of the programme in Charlestown and Lower Kersal. The focus for the programme will be: 

· Early work around the implementation of the agreed Physical Development Framework for the NDC area, which sets out a series of proposals for the future of housing and the wider physical environment over the next seven years, at a cost of £100 million. 

· The completion of the Beacon Resource Centre, which will provide a purpose built facility, offering young people aged 11- 25 and the community a safe, accessible, welcoming and innovative environment.    

· Work will start on the construction of two new health and social care centres at St. Sebastians and St. Aidans, funded through the NHS Local Improvement Finance Trust (LIFT).  

· In addition, work will commence on the Sports Village complex at Littleton Road.  It is a flag ship project between the Environment Agency, Manchester County Football Association, the NDC Partnership and Salford City Council.  

HMRF – In 2004/05 ODPM have allocated £15.8m for Salford Housing Market Renewal which will focus on:

· Acquisition, clearance and strategic site assembly to create a scale of opportunity of interest to the private sector

· Assistance to encourage residents affected by clearance to move within sustainable neighbourhoods

· Packaged environmental and management initiatives to stabilise neighbourhoods

· Effective neighbourhood management through positive interventions in neighbourhoods in transition

HRA The Housing Revenue Account

Covers £84m of expenditure of council owned stock managed by NPHL.  Key elements:

· A management fee for NPHL of £20m

· Programmed repairs expenditure of £37m

· £1m of the HRA is allocated to running strategic housing services

Supporting People

Supporting People grant of £14.3m is utilised to maintain support to vulnerable citizens through a wide network of partner agencies.

The Supporting People programme will be managed to disseminate good practice in keeping with our ‘Beacon Council status’, and ensuring that the £14.3m platinum cut of resources for supported housing services increasingly meet the City’s needs and customer choice.

The City faces real challenges of rising homelessness in response to changes in legislation and intends to use the opportunities of regeneration to provide homes and services for vulnerable people and build inclusive and cohesive communities.

The Housing Services Team in partnership with the Housing Stock Options Team will present to all communities in the City the options for future management and investment in council owned stock.  By December we will have completed a Stock Options Review for consideration by Government Office North West.

The Housing Services Team will jointly develop a Recovery Plan for Performance Management and Governance of New Prospect Housing Limited by 2004.  This will be contained within an Action Plan for the ALMO which will strive to improve performance progressively during the year.

We will change the way people find and keep a home in Salford by working actively with partners to create a ‘one stop shop’ to access properties and housing services.

The Salford Crime and Disorder Reduction Partnership has been independently identified as having excellent partnership working and has experienced the largest reductions in recorded crime (for burglary, vehicle crime and robbery) within the Greater Manchester area, since 1999.  A range of initiatives have been developed to tackle burglary, vehicle crime, street robberies, anti-social behaviour and hate crime.  We have responded to public concerns by improving visibility of the Community Wardens, supporting witnesses and marketing our successes to reduce people’s fear of crime.  We will continue to focus on these areas in 2004/05.

We will focus significant resources on the preparation of an updated Crime and Disorder Reduction Strategy for the City  which will be implemented  2005/06–2007/08.

We will strengthen our approach by introducing the National Intelligence Model to the Partnership to improve our service delivery, develop a seamless anti-social behaviour service, strengthen our work with victims and witnesses, improve our approach to alley gating, develop a forward plan for Community Wardens and communicate with communities to reduce the fear of crime.

Supporting the development of Partners IN Salford, the City’s Local Strategic Partnership, will be a key priority this year.  The Partnership is currently preparing a performance management framework and reviewing its governance structures.  A review of the Community Plan and the development of Neighbourhood Renewal Implementation Plans will also be at the top of our agenda for this year.  The Division will play a key role in driving forward this area of work.

The Leadership Roadshows were successful in establishing a series of planned meetings for Senior Managers across the City Council to communicate key projects and priorities over the year.  In 2004/05 a further series of roadshows will take place to communicate key projects and priorities for the coming year.  The Division will play a leading role in this work.

HOW WE WILL OPERATE

We have set out four core principles to underpin the way in which the Division intends to operate and serve the community of Salford.  These are our four “Ps:”

· People – a commitment to developing and supporting staff in the Division to realise their potential to improve the quality of life experienced by the people of Salford through the delivery of high quality, joined-up local services;

· Performance – a commitment to continuously improving the way in which services are designed and delivered by regularly monitoring progress, applying best practice from other areas and testing user satisfaction;

· Profile – a commitment to raising the profile and positive image of the City by leading and supporting the delivery of high quality services and exploiting opportunities to act as ambassadors of the City at regional and national events and seminars where this has a demonstrable link to the improvement of services for local people.

· Process – a commitment to continuously improving the way in which processes and systems are designed, implemented and reviewed to provide the user with the highest quality service;

KEY SERVICE OBJECTIVES

The Strategic Aims and Objectives of the Directorate are encompassed in the following service objectives:

Driving the Community Plan and Pledges
	Priority Area
	Key Milestones 2004/05
	Outcome
	Lead Responsibility
	Position at 6 months - October 2004

	LSP support
	· Implement Performance Monitoring Framework/Improvement Plan


· Roll forward Community Plan

· Produce Neighbourhood Renewal Strategy implementation plans for Central Salford and Salford West


· Run Year 4 NRF Programme/develop Year 5 programme
	· Robust Performance Management Framework developed during 2004/05

· Revised Community Plan in place

· Robust Neighbourhood Renewal Implementation plans across the City

· Delivery of NRF Year 4 programme

· Targeted NRF Year 5 programme developed
	Strategy and Resources
	· 2 Quarterly PMF reports produced.

· Community plan review underway using scenario planning methodology

· Central Salford NRS implementation plan to be addressed though the URC Business Plan. 

· More robust monitoring procedures in place for NRF Year 4

· Framework proposed for development of NRF Year 5 programme.

	Corporate Performance Assessment (CPA)/Best Value (BV) Support work
	· Develop pilot submission for CPA

· Develop revised CPA Improvement Plan

· Roll our Pledges


	· CPA pilot successfully conducted

· Develop and implement CPA Improvement Plan and embed pledges in 2004/05
	Strategy and Resources with Personnel and Performance
	· CPA draft report received.

· Response to draft report prepared and submitted to Audit Commission.

· Aggregate Improvement Plan developed.

	Local Public Service Agreement (LPSA) – current and 2nd generation
	· Monitor the current LPSA on a quarterly basis and report to Directors, Scrutiny Committees and Cabinet

· Propose priorities for inclusion in the 2nd generation LPSA, through LSP Service Delivery Partnerships


· Consider possible freedoms and flexibilities, through LSP Service Delivery Partnerships
	· Complete current LPSA by March 2005

· Finalise second generation LPSA by March 2005 (implementation begins April 2005)

· Prepare and negotiate submission for LPSA Round Two

· Outline Submission by

· Negotiations

· Approval

	Strategy and Resources
	· Quarterly monitoring reports on LPSA 1 submitted to Directors, Scrutiny Committee and Cabinet

· Process developed to engage partners, to include SDP lead officers, in LPSA 2 

· Evidence collected for submission planned for end of November.

	Strengthen and develop corporate strategy function
	· Scope existing research work across Directorates


· Get Early Warning System (EWS) on regular reporting cycle

· Get floor targets on regular reporting cycle

· Scope and develop policy response function for Members/other Directorates
	· Improved capacity and quality of corporate policy response function

· Regular reporting of EWS and floor target performance to LSP
	Strategy and Resources
	· EWS format developed.

· Floor targets reported quarterly as part of the LSP PMF

· Discussions taking place on corporate research requirements following initial scoping exercise.

· Proposal developed for Virtual Health Intelligence Unit



	Regeneration Commission
	· Produce briefing papers, otherwise service Commission

· Complete Commission by September 2004
	· Regeneration Commission report produced by September 2004
	Strategy and Resources
	· Briefing papers/ witness question schedules produced for Commission as requested  

· Timetable for Commission extended

	Development of area based working/ neighbourhood management
	· Input to Neighbourhood Management Implementation group
 

· Establish linkages with roles of area based regeneration teams

· Consider sustaining local activity as short term funding reduces
	· Speed up delivery of regeneration programmes

· Neighbourhood Management Model rolled out
	Area Teams supported by Strategy and Resources and Community and Social Services
	· Input from neighbourhood managers to Early Warning System and wider information/research function requested

	Programme monitoring systems
	· Develop integration of team as support to all areas of Directorate (Chief Executive, Housing and Personnel)

· Develop standard monitoring arrangements for programmes

· Develop budget ownership and reporting within Directorate

· Develop knowledge and understanding of HRA
	· Improved Performance Monitoring systems in place during 2004/05
	Programme Management Team – Strategy and Regeneration
	· Team now fully staffed, learning curve for new members 

· Further training on System K with planned go live date of December quarter as the standard monitoring package 

· Budget ownership developing on Strategy / regeneration, further work on Housing required

· Good reporting arrangements for Housing capital, further development for all formal revenue reports

· Regeneration Initiatives reporting to Members on regular cycle


Pledge 1 - Improving Health IN Salford 

	Improving Health IN Salford

	We will improve the health, well-being and social care of the people in Salford

	Priority Area
	Key Milestones 2004/05
	Outcome
	Lead Responsibility
	Position at 6 months – October 2004

	· Work with the PCT to develop a range of health and well-being initiatives
	· Employ a joint Health & Regeneration Officer between ED & PCT to Implement the Health Dividend Project
	· Improve competitiveness and Health of local businesses and their employees


	Economic Development
	Post under review. Next steps to be agreed pending discussions between SCC and PCT. Options include: re-advertisement of current post, revision of post, consultancy.

	· Support the implementation of the LIFT Project Centres in Pendleton, Charlestown and Lower Kersal

· The City Council, in partnership with all Housing providers, will ensure that anyone who is homeless, or threatened with homelessness, will be provided with good quality temporary accommodation and the quickest possible action to ensure rehousing in a home that meets their housing needs
	· Modernised accessible services in the Pendleton, Charlestown and Lower Kersal area

· Introduction of Choice Based Lettings for all Social Housing providers in the City
	· Improve the health of residents of the area

· Enhanced choice of Social Housing provision for local residents
	Area Regeneration Teams

Housing Services
	


Pledge 2 – Reducing Crime IN Salford 

	Reducing Crime IN Salford

	We will reduce crime and disorder and improve community safety

	Priority Area
	Key Milestones 2004/05
	Outcome
	Lead Responsibility
	Position at 6 months – October 2004

	To implement the Crime and Disorder Reduction Strategy 2004/05
	· Quarterly reports and briefings to CDRP




· Review Implementation Plans for Strategic Themes
	· Support the delivery of improved CCTV, mobile security patrols, monitored alarms and Community Wardens in line with the Corporate Security Strategy

· Reductions in crime and disorder

· Improved community safety

· To improve access to the public and businesses to report anti-social behaviour and hate crime incidents
	CSU
	· Quarterly reports provided to CDRP

· Review of Crime and Disorder Audit and Strategy underway: 
Consultation to be completed – January 2005
Draft Strategy to be completed by January 2005
Final Strategy and Implementation Plan to be completed by March 2005
Implementation begins April 2005

· Corporate Security Strategy launched



	
	· Continue to implement a range of crime reduction and prevention measures including Community Warden schemes and the Public Transport Crime Initiative, CCTV systems and the Burglary Reduction Initiative

· Secure 1,700 homes through the burglary reduction initiative

· Provide a one point access through the Customer Contact Centre to report anti-social behaviour
	· Achieve the performance indicator targets for each of the strategic themes
	CSU
	· Reductions in the levels of crime and disorder experienced in the City:

· Domestic burglary – 21% reduction April – September 2004 compared to same period previous year

· Vehicle crime – 15% reduction April – September 2004 compared to same period previous year

· Robbery – 6% reduction April – September 2004 compared to same period previous year

· Moving towards a single anti-social behaviour service for the City



	
	· Produce draft Corporate Security Strategy by end June 2004 

· Business Plan produced by end December 2004
	· Reduction in crime and disorder


· Improved community safety

· Partnership agreement on forward strategy. 
	CSU
	· Corporate Security Strategy launched

	
	· Develop Witness and Victims Strategy
	· Improved service delivery to victims and witnesses
	CSU
	· Discussions have begun with Victims and Witness Service and GMP to develop a Victims and Witness Strategy

	
	· To recruit new Community Wardens and increase management capacity by July 2004 

· To develop a new management structure by August 2004 

· Forward Strategy drafted by Autumn 2004 
	· Future strategy for Wardens services
	CSU
	· New Wardens recruited

	
	· To develop the National Intelligence Model (NIM)

· 4 strategic meetings and 10 tactical meetings per year
	· Improved co-ordination and delivery of crime reduction services
	CSU
	· National Intelligence Model (NIM) developed in Greater Manchester – Greater Manchester Against Crime (GMAC) and local response being embedded – Partnership Business Group (PBG) – chaired by Interim Community Safety Unit Manager

	
	· To implement the Partnership Improvement Plan

· Co-ordinate implementation
	· Improved partnership working in key areas
	CSU
	· Partnership Improvement Plan being progressed.  Close liaison with GONW

	
	· To develop a single Anti Social Behaviour/Action Plan/Strategy for the City

· Develop Action Plan/ Strategy by September 2004 

· Deliver Strategy from October 2004 
	· Improved access to report anti-social behaviour

· Improved case management


· Reductions in anti-social behaviour
	CSU
	· Moving towards a single anti-social behaviour service for the City

· Progress towards achieving key targets in each strategic theme

	To develop a new Crime and Disorder Audit and Strategy for 2005/6-2007/08 
	· Audit to be completed October 2004 

· Consultation to be complete to be completed January 2005 

· Draft Strategy to be completed January 2005 

· Final Strategy and Implementation Plan to be completed and signed off March 2005

· Implement Action Plan April 2005 -
	· Complete October 2004

· Complete January 2005


· Complete January 2005

· Complete and signed off March 2005

· April 2005-
	CSU
	

	To facilitate, on behalf of AGMA, ongoing work of a Chief Officer countywide Crime Reduction Steering Group
	· To agree revised structures and terms of reference by end of May 2004

· Put in place revised arrangements for support of countywide working by mid-June 2004

· Assist in introducing a new approach to strategic analysis - ongoing
	· Improved and more effective approach to dealing with countywide crime reduction issues
	Executive Services
	· Continuing support to the AGMA Chief Officer Crime Reduction Steering Group (Executive Services)


Pledge 3 – Encouraging Learning, Leisure and Creativity in Salford

	Priority Area
	Key Milestones 2004/05
	Outcome
	Lead Responsibility
	Position at 6 monhts – October 2004

	Securing resources; leading and supporting the development of strategies to encourage learning, leisure and creativity
	· Secure resources to implement key initiatives
· Develop and implement strategies to promote learning, leisure and creativity
	· To improve the quality of life of the residents of Salford
	Strategy and Regeneration
	Targeted support via NRF, NDC, SRB5 and ERDF to learning, leisure and creativity projects


Pledge 4 – Investing in Young People IN Salford

	Priority Area
	Key Milestones 2004/05
	Outcome
	Lead Responsibility
	Position at 6 monhts – October 2004

	Securing resources; leading and supporting the development of strategies and initiatives to invest in young people
	· Secure resources to implement key initiatives
· Develop and implement strategies to promote investment in young people’s services
	· To improve the quality of life of young people in the City
	Strategy and Resources supported by Housing Services
	· Targeted support via NRF, NDC SRB5 to young peoples’ projects 

· Accountable Body/Support to Teenage Pregnancy Executive


Pledge 5 - Promoting Inclusion IN Salford
	Promoting Inclusion IN Salford

	We will tackle poverty and social inequalities and increase the involvement of local communities in shaping the future of the City

	Priority Area
	Key Milestones 2004/05
	Outcome
	Lead Responsibility
	Position at 6 months – October 2004

	Celebrating and supporting our cultural diversity
	· Achieve level 1 of the Equality Standard for Local Government
	· Achieve level 2 of the Equality Standard for Local Government
	Section Heads
	· Level I achieved

· Directorate Action Plan for Equalities Standard Level 2 to be developed

	Improve access to our services and support mechanisms for vulnerable members of our community
	· Establish an action plan to meet the 2004 regulations of the Disability Discrimination Act


· Finalise proposals and identify funding for the Older People’s Village

· To have all council services e-enabled by December 2004
	· Meet action plan targets for the Disability Discrimination Act in relation to the 2004 regulations.

· To have a fully developed Older People’s Village
	Section Heads
	· Response developed to DDA.

	Developing Social Inclusion Structures/ Strategies
	· Develop Social Inclusion Forum

· Mainstream Social Inclusion Framework

· Establish Partnership strategic leads group on involvement

· Develop Anti-poverty strategy and action plans
	· Social Inclusion mainstreamed
	Strategy and Resources
	· Discussions between SIF SI Executive, LSP co-ordination group and with SCN on future of SI work and structures to support SI ongoing

· Agreement in LSP Co-ordination group to maintain SI theme and incorporate SI into all SDPs plans

· Affordable warmth strategy nearing completion 

· Financial Inclusion Steering group established with priorities for action identified


Pledge 6 - Creating Prosperity IN Salford 

	Creating Prosperity IN Salford

	We will ensure an economically prosperous City with good jobs and a thriving economy

	Priority Area
	Key Milestones 2004/05
	Outcome
	Lead Responsibility
	Position at 6 months – October 2004

	Implement Central Salford Initiative
	· Negotiate funding from NWDA/EP for 2004/05 and beyond

· Conduct International Competition to develop vision and regeneration framework

· Submit to ODPM for Urban Regeneration Company (URC) status 

· Set up SPV/Executive Team in dedicated location

· Develop and deliver Year 1 business plan/programme of activity
	· Implement Central Salford Initiative during 2004/05

· URC status confirmed


· Vision and Regeneration Framework in place
	Strategy and Resources
	· International Competition for Vision and Regeneration Framework shortlisted

· Ist Draft of URC submission discussed with ODPM, positive feedback received and issues for further work flagged 

· Year 1 budget finalised and agreed with partners

· Developed options re URC temporary premises 

· Continued to service Officer Working group and Shadow Board

	Implement Single Regeneration Budget (SRB) 5 Programme
	· Implement annual delivery plan

· Monitor expenditure and performance

· Ensure effective management of programmes

· Identify forward strategies for work

· Negotiate future funding with NWDA including possible year 8
	· Implement the 2004/05 Programme by March 2005
	Strategy and Resources
	· 2004/05 Delivery Plan approved by NWDA for £3.415m

· Work on forward strategies commenced to report to Executive in September

· Informed NWDA of expectations for future funding for full allocation in Year 7 (2005/06) excepting for  £30,000 in Year 8 to complete End of Scheme Report (Evaluation)  

	Implement Irwell Corridor Economic Development Zone (EDZ)
	· Progress Canal/Central Station to technical appraisal/approvals

· Negotiate funding approvals/project implementation between partners

· Determine roles and accountabilities between partners

· Meet spend forecast targets
	· Implement successful projects by March 2005
	Strategy and Resources
	· Technical Appraisal for Canal completed and project forwarded to GONW for full approval.  Anticipated ERDF £2,039,362. 

· Salford Central Station signed off 4.10.04 to Manchester Enterprises for submission to Technical Appraisal by Grimley’s.

	Develop Knowledge Capital
	· Develop projects from Salford prospectus

· Set up regular reporting cycle

· Determine access/availability to funding programmes

· Progress appraisals/approvals with funding programmes
	· Implement Knowledge Capital Action Plan during 2004/05
	Economic Development supported by Strategy and Resources
	A number of SCC and University of Salford projects have been submitted for inclusion within the M:KC Project Schedule, further projects to be called before Dec ‘04

A joint event is being progressed by the University  of Salford and SCC which will review M:KC and working relationships between the two organisations.

Projects are being taken forward on a project by project basis.


	Deliver European programmes
	· Develop/implement programme around P2 sub-regional bid

· Develop/implement 2004 P2 programme including appraisal new bids 

· Run Global Grants programme

· Develop ESF and Community programme opportunities
	· Secure resources to deliver activities in the Community Plan/ LNRS
	Strategy and Resources
	· Sub-regional bid for P2 approved at PMRC 2.9.04,offe letter under negotiation

· P2 programme constituents for 2004-06 agreed by SI Forum and Cabinet in April 2004. Awaiting detailed information from projects, supporting officers to complete ERDF applications.

· Priority 2 Action plan extensions to projects and new projects (Ordsall Café, Salford Academy and Sports Village) approved

	Deliver Lottery programmes
	· Facilitate management / transfer of NOF fair shares and Annuity Fund Programmes
	· Secure resources to deliver activities in the Community Plan/ LNRS
	Strategy and Resources
	· First years Fairshares grant paid to City Council £265,340

	Develop Resource Procurement Strategy
	· Research and respond to new Resource Procurement opportunities for the City
	· Secure resources to deliver activities in the Community Plan/ LNRS
	Strategy and Resources
	· New funding models researched for Central Salford URC

	Promoting the City as a location of choice for people and investment


	· Joint Project Plans for Council, PCT, University for recruitment training and retention of Salford residents established by October 2004 


· Launch the Economic Development Strategy to join up service provision across the city

· Work in partnership with MIDAS to attract new investment to the City

· Market Salford as an attractive place to invest including updating web site access


	· Develop measures with external partners, such as the PCT,  to increase access to employment with local people

· By December 2004

· Process at least 180 inward investment enquires by March 2005


	Economic Development

Economic Development

Economic Development
	Public Sector Employers Group formed, incorporating HR reps from SCC, PCT, Salford Royal Hospitals NHS Trust and Salford University. 2 meetings have been held to date, and proposals have been put forward to the LSP for joint strateges to widen access to employment within the public sector . 

1st draft completed - 06.09.04

Circulated to partners for comments – 

08.09.04

Deadline for comments - 22.09.04

ED Forum

updated 07.10.04

154 inward investment enquiries processed

Refocus of the web site now enables more interaction and the ability to apply & receive funding electronically

	Supporting Businesses and maximising employment opportunities
	· Continue to offer the expanding boundaries grants scheme

· Secure 19 relocations to Salford by March 2005

· Create 1000 new jobs

· Continue the implementation of the Business security grant scheme

· Analyse existing employment sites and premises via external consultants



· Target Linear Corridors for potential business locations and employment opportunities. Recruit a full time co-ordinator and create action plans for 2 of the 4 main corridors

· Conduct annual business surveys to gather local intelligence, a minimum of 500 businesses to be contacted



· Launch the Salford Construction partnership business plan to meet the growing challenge of inward investment and development in the City


	· Secure 19 relocations to Salford by March 2005

· By March 2005

· Secure 60 business premises by March 2005

· Ensure that sites and premises retain and attract businesses and associated jobs by implementing the recommendations of the employment site survey

· Recruit a full time co-ordinator and create action plans for 2 of the 4 main corridors by March 2005

· Increase the rate of penetration into Salford businesses by 2% by being more innovative and ‘joined up’ in the way we consult businesses. (Currently at 27% 2003/04)

· Maximise the employment opportunities for local residents during the construction phase of major physical developments
	Economic Development

Economic Development

Economic Development

Economic Development

Economic Development
	SCC has taken 28 cases to committee for approval and of these 12 have taken up the grant offered.

Relocations: 

7

Ex Boundaries

Grant: 20

DTI Grants: 5

RTS Grants: 59

Relocations (Inward Inv):

237  

TOTAL: 321

55 Premises secured so far through SRB5 and NDC scheme.

Brief let to consultants in June 04, Final 1st stage study expected October 04.

EDO  commenced employment 19/4/04

Liverpool Road, Irlam & Cadishead

Action Plan to be agreed - Q4 04/05

Potential £30K NRF (Salford West) available 04/05

Action Plan for Liverpool Road, Eccles in place

504 businesses contacted. Final report received in September 2004

28% of companies aware of BLT & broadly familiar with services provided.

Hub Implementation Group established to implement delivery arm of SCP including IAG to prospective jobseekers, develop and manage a skills register to supply labour to meet demand of local employers and pilot the delivery of an LSC funded Construction Core Skills course. The HUB has been established and is in its infancy at Trafford Road


	Maximising public and private investment to support businesses and job creation


	· Support at least 15 expanding or relocating businesses in Salford through the provision of Expanding Boundaries grants to help meet the cost of purchasing or refurbishing premises

· Explore the potential of Section 106 agreements to stimulate job creation and generate employment opportunities for local residents
	· Attract new businesses and companies to relocate into the City



· Establish a corporate approach to S106 agreements to ensure consistency

· S106 agreements to facilitate employment and training opportunities for local people
	Economic Development


	12 out of 15 expanding  businesses have been helped through the provision of Expanding Boundaries grants to help meet the cost of purchasing or refurbishing premises

Discussions are underway between directorates within Salford City Council to adopt a corporate approach to the implementation of S 106 agreements and

what form this should take.

Economic Development and Development Services have jointly agreed to commission consultants to produce an action plan based on existing good 
practice across the country.The action plan would take into consideration the specific needs of  Salford and suggest a way forward.

Economic Development will work in partnership with Development Services to identify a suitable opportunity to pilot an S106 agreement in order to facilitate employment and training 

opporunities for

local residents.  

	Helping people to overcome the barriers to employment and improving basic skills
	· Implement the Salford Employment Plan with partners to address employability issues such as basic skills, access to appropriate training, employer engagement, local skills needs, and targeted support to those most distance from the labour market

· Support local businesses and train Salford residents through the work of the Employment Charter team

· Review of Job Shops
	· Raise the skills and aspirations of local people by removing the barriers to work, especially targeted at those in ‘hard to reach’ groups


· Award 122 recruitment and training support grants and 60 workforce development grants by March 2005


(Amend to 165 Recruitment & 


Training Support Grants & 100 Workforce Development Grants for 2004/2005?)
· Forward Plan available in 2004/05
	Economic Development
	Employability Action Plan revised and agreed via Steering Group Away Day.

Recruitment & Training 

Development Grants  April 04 - Sept 04  =  59

Workforce Development Grants  April 04 - Sept 04 =  77

8 consultants were invited to tender for this work from which 4 responded with proposals. The successful consultant appointed was KitshoffGleaves who commenced work on this project on the 6th September 2004.


Pledge 7 - Enhancing Life IN Salford 

	Enhancing Life IN Salford

	We will ensure that Salford is a City that’s good to live in with a quality environment and decent, affordable homes which meet the needs of local people

	Priority Area
	Key Milestones 2004/05
	Outcome
	Lead Responsibility
	Position at 6 months – October 2004

	Giving residents in the city a choice of quality housing to meet their needs
	· Support the building of 530 new homes each year


· Increase the proportion of unfit private-sector houses that are brought up to standard or demolished

· Continue to support more landlords to be accredited through the Landlord Accreditation Scheme (LPSA)


· The City Council, in partnership with other Housing Providers, will increase the proportion of homes in the city that meet the governments Decent Homes standard for both public and private housing
	· Continue to support the building of 530 new homes each year up to 2016

· Significantly reduce the extent of unfit homes in the private sector


· Reduce to 5% empty residential properties by 2011 working towards a 3% regional target by 2021

· To continue to increase the proportion of Homes in the City which meet the Decent Homes Standard
	Housing 
	

	Gathering knowledge and develop a vision for Housing Services in Salford
	· To continue to analyse the challenges and objectives in the Communities Plan and its sister document “The Northern Way”
· To assist in the development of the 2005/6 “Regional Housing Strategy” to have participated in the review of the strategy and to have submitted Salford’s input into this work area by March 2005
· To develop a system to continually identify vacant and under-occupied dwellings across the Whole Housing System 
· To commission and begin a Stock Condition Survey for all Private Sector Housing (including Registered Social Landlord dwellings) in the City By September 2004
· To procure Knowledge, Foresight and Intelligence support for Housing Market Renewal Areas, in partnership with Manchester By June 2004
· To develop a clear understanding of the relationship between Housing Supply and the level of Homelessness in the City To map all activity, develop a monitoring system, and agree a regular reporting system by March 2005
· To map Supported People Housing Needs
To complete a full audit which can be used to develop the Supporting People Strategy by June 2005
· To establish a Whole Housing System Neighbourhood Planning Process and develop Area Housing Plans By January 2005
	· We will develop a vision for Salford within the context of these plans by September 2004
Outcomes

Better Informed Housing Strategies which are evidence based

Measures include

Current, appropriate evaluated data presented within strategy consultation

Events

Meetings

Documentation


	Housing 

Housing 

Housing 
	Fit for Purpose Housing Strategy submitted to Government Office Northwest in September 2004 for assessment

No system has been developed or is being considered other than relying on council tax data / and enforcement action

Changed as a result of Housing Strategy Action Plan 

New milestone 

Establish baseline for targeting investment to meet private sector decent homes target 

Start – in progress

Finish - September 2005
Consortium selected, work underway – not officially procured – contractual negotiation will be concluded by the end of Oct

An amended date of April 2006 has been set within the Salford Housing Strategy Action Plan.

- A Planning and Housing Co-ordination Group is established and a joint work programme is being prepared

	Developing strategies for Housing in Salford
	· To produce a Fit for Purpose Housing Strategy and HRA Business Plan By July 2004
· To produce a Supporting People strategy By March 2005
· In partnership with the Diversity Leadership Forum to complete a Housing Diversity Strategy By March 2005
· To produce an Older Persons Housing Strategy By October 2004
· To address the needs for a Young Peoples Housing Strategy within the context of “Every Child Matters” and the development of Children’s Services in Salford To complete a strategy outline by March 2005.

· To review our Homelessness Strategy By October 2004
· To produce a Strategy to respond to increases in the Right to Buy of Council Owned Property By September 2004
· To produce a Strategy for Affordable Housing By February 2005
· To produce an affordable warmth strategy By March 2005
	Clear and documented strategic direction to steer the development of all housing and housing services in Salford

Measures include

Documented strategies which are fit for purpose

· Overarching

· User focused

· Pledge related
	Housing 


	Submitted to Government Office Northwest in September 2004. Outcome of assessment expected in October

Changed as a result of Housing Strategy Action Plan 

New milestone

Produce a Diversity Living Strategy 

Start – in progress

Finish – July 2005

Completion date amended to March 2005 to align with Fit for Purpose Strategy

Date altered to September 2005 to review and publish a new Homelessness Strategy altered due to the tight timescales for the action plan for the new Housing Strategy.
Changed as a result of Housing Strategy Action Plan –New milestone

Review and produce proposals for the provision of home ownership advice and support 

Start – in progress

Finish - April 2005

Draft action plan prepared. Fuel poverty mapping exercise in progress



	Developing partnerships across the whole housing system in Salford
	· To establish the Salford Housing Partnership It will be in place by May 2004

· To formalise links with the Local Strategic Partnership. To nominate a representative to sit on the LSP from the Salford Housing Partnership This will be in place by June 2004
· To develop a partnership which will develop Choice Based Lettings in Salford By October 2004
· To continue to support the Private Landlord Forum We will ensure that the LPSA target for Landlord Accreditation is met by May 2005
· To establish the Strategic implications for the Anti-Social Behaviour Act for services across the Whole Housing System, and produce a partnership led ASB policy for Housing By June 2004
· To develop the next Housing Market Renewal Prospectus in partnership with Manchester City Council By August 2004
	Joined up strategic & operational housing partnerships, increasing capacity & resulting in customer focused services

Measures include

Improved services & customer experience
	Housing Strategy/ Supporting People
	The Salford Housing Partnership is now established

Partnership developed

Achieved to date 25% of estimated private rented properties citywide included within scheme.

Incentives package to encourage membership introduced to help achieve target. Scheme aim of 250 by Dec 04 and 320 by end of March 05

ASB Policy & Procedures for Housing  prepared  by Dec 2004 in accordance with Government guidelines. 

To establish Strategic implications for the Anti-Social Behaviour Act for services across the Whole Housing System by Dec 2005


	Achieving functional excellence for Housing Services
	· To ensure that a Performance Management Framework for Salford Housing Services is in place By October 2004

· Assess the resource requirements to produce and put in place a Performance Management Framework for the Whole Housing Management System By March 2005

· To introduce a process which facilitates regular re-assessments of Housing Services against the CPA By September 2004

· To complete the implementation of the current restructure of Housing Services by September 2004 and continually review its effectiveness through to March 2005. We will produce an assessment of the effectiveness of the structure on a quarterly basis in the third and fourth quarter of 2004/05

· To ensure that Strategic Marketing and Communication Services support the business of delivering Housing Services. Project Plan to be produced by June 2004.

· To ensure that a recovery plan for New Prospect Housing Limited is developed By June 2004
	· Improved quality of service and choice for local residents
	Housing Strategy/ Supporting People
	Performance Management Framework 75% in place

Process in place

Restructure completed September 2004. Restructure review to be undertaken following implementation of Corporate Governance review January 2005

Marketing Section now moved. Simon Malcolm now dealing with this item

Recovery Plan developed in place and being monitored on a monthly basis

	Delivering procurement and investment planning across the whole housing system


	· To complete the stock options appraisal for Council owned stock and achieve sign off by GONW By March 2005

· To ensure the delivery of the Housing Investment Programme (including the HMRF and ADP programmes) 2004/5 By March 2005

· To develop the Housing Investment Programme for 2005/06 and onwards By September 2005

· To develop a plan to react to “windfall” investment opportunities By January 2005

· To develop the necessary plans to strive to meet the PSA7 targets for Decent Homes Plans will be in place by March 2005
	Increased & targeted investment leading to decent homes & quality services
	Housing Strategy/ Supporting People
	City-wide consultation on options available - Phase 2 stage, was completed on 5th November 2004

Phase 3 stage - Feedback on consultation findings and economic assessment of areas to be completed by the end of March 2005. Finalisation of sign off by GONW on preferred option for each area scheduled for December 2005

Stock Options ongoing, project plan milestones are being met

	Ensuring delivery and performance of our key projects
	· To progress the development of an Elderly Village with an implementation plan.  In place

· To agree a plan for the management and delivery of Special Needs Supported Housing Services By October 2004

· To develop plans for a Single Housing Portal By October 2004

· To develop a system to track and access temporary accommodation for Homeless People By December 2004

· To have delivered a programme to support our commitments under Beacon Council Status By March 2005

· To enable the remodelling of four sheltered housing schemes to “extra care” standards By March 2005

· To deliver and monitor the processes emerging from our Empty Homes Strategy By March 2005

· To develop and deliver a system for Private Sector Landlord Licensing By December 2005

· To develop and deliver our Housing Market Renewal Toolkit By December 2004

· To develop and deliver Alternative Temporary Accommodation and Support for Homeless Families By March 2005

· To Implement key elements of the Housing Bill including Hazard Health and Safety Rating By March 2005

· To support the development of the Home Improvement Agency and the establishment of a City wide Handy person service By March 2005
	New & innovative housing models & services & solutions which extend customer choice
	Supporting People/ Housing Strategy


	Negotiations with key partners active and ongoing

Outline project plan in place

Plan “My Home in Salford” accepted as priority within the Think Customer initiative

Programme on target

Works to commence on site Jan 05, on target

Empty Property Strategy refreshed and reviewed by March 2005.

Development of private sector partnership to reduce empty properties by August 2005

Workable system developed in partnership with Manchester in time for provision of statutory power in June 2005

The timescale for the new Toolkit has now changed to 29/7/05 (as reflected in the Housing Strategy Action Plan).  
Revised Enforcement Strategy Developed for implementation of new enforcement powers in June 2005




Supporting the Implementation of the Leadership’s Priorities
	Supporting the Implementation of the Leadership’s Priorities

	Priority Area
	Key Milestones 2004/05
	Outcome
	Lead Responsibility
	Position at 6 months – October 2004

	Supporting the Leadership of City Council


	· Ongoing support, including dealing with complex complaints

· Introduction of more pro-active research support – following review of information needs and gaps, to prepare action plan and implement changes by August 2004
	More thorough briefing of Leadership
	Executive Services
	Work ongoing: procedures under review re FOI/DP, and dealing with vexatious complaints, etc

Review and scanning almost complete – changes to be implemented following agreement with Leader/ Deputy



	Supporting the role of Elected Members 
	· Review existing member job descriptions by end of May 2004

· Issue of revised job descriptions by mid-July 2004
	Continued search for greater clarity on the evolving role of elected members within corporate governance structures
	Executive Services
	Revised templates prepared and being “fine tuned,”  following strategic review of governance and allocation of portfolios

To be issued following agreement with Leader and Deputy Leader.

	Briefings for MPs/MEPs 
	· To continue links with the MPs by maintaining revised arrangements for quarterly

· Extending to MEPs, as necessary
	Ensuring that MPs/MEPs are fully briefed on constituency issues and in a position to lobby on behalf of the City Council as necessary
	Executive Services
	Quarterly briefings for MP’s and Leadership, with comprehensive briefing packs, in place.  Liaison with MP’s inbetween meetings as necessary

	Organising Leadership Roadshows
	· To facilitate aspects of this activity (on a quarterly basis) including planning for future events, preparing presentation material and securing feedback, etc.
	Enabling the leadership to brief senior managers on key issues, including driving forward the change agenda
	Executive Services
	Staff of unit facilitated early work on the Roadshows: responsibility now rests with Personnel and Performance.  Continued support  in driving forward and progressing this work.

	Managing Projects
	· To deal with a range of one off projects, including ensuring a comprehensive response (by Aug 2004) by the authority on proposals from the Post Office regarding the Network Reinvention Programme (mid August 2004)
	Minimise the impact on communities within Salford arising from the potential closure of Post Offices
	Executive Services
	Unit had lead role in facilitating, with direction from the Deputy Leader, a comprehensive response to closure proposals.


PERFORMANCE IMPROVEMENT

The Division is committed to continuous improvement across the service area.  In 2004/05 significant resources will be devoted to the following areas to fulfil service objectives:

Economic Development Best Value Review Improvement Plan

The Best Value Review of Economic Development was completed in 2003/04.  An Improvement Plan has been produced as a result of that review which sets out the actions to be taken in the Economic Development area to achieve continuous improvement.

In 2004/05 the key priorities will be:

· Review current employment areas and create improvement plans as appropriate;

· Customer Relationship Management System fully operational;

· Identify and secure funding for key employability services.

Crime and Disorder Reduction Partnership Improvement Plan

The Salford Crime and Disorder Reduction Partnership completed a self assessment review into its strengths and weaknesses in 2003/04.  The purpose of the self assessment was to provide CDRPs with an opportunity to benchmark their organisation and performance against a national model.

The self assessment identified a number of areas where performance could be improved, and these results have been incorporated into an Improvement Plan.  The implementation of the Improvement Plan will be co-ordinated by the Community Safety Unit.

In 2004/05 the key priorities will be:

· Improve our tasking, delivery and co-ordination of crime reduction activities;

· Develop a sustainability strategy;

· Improve our marketing and communications;

· Sustain the delivery of partnership training;

· Improve information sharing;

· Develop specific service areas.

Local Strategic Partnership Improvement Plan

Salford’s Local Strategic Partnership – Partners IN Salford – completed a performance management assessment in 2003/04.  The assessment was designed by the Neighbourhood Renewal Unit, and required all Local Strategic Partnerships to complete the exercise.  As a result of the assessment, the partnership has produced a performance management framework which sets out its priorities for improvement.

In 2004/05 the key priorities will be:

· Maximising the collective impact of partners to drive up performance against National Floor targets including:

· Aligning and pooling budgets to contribute to Crime & Disorder targets;

· Raise expectations of people working with children and young people;

· Use the LSP’s potential as major employers to better support local employment;

· Increase focus and investment on preventative activity particularly to support the Health Inequalities Strategy.

· Review the Community Plan.

· Review LSP structures and resources.

· Develop an LSP Communications Strategy.

· Develop a collective approach to analysis of data to better inform decision making.

Housing Inspection Recovery Plan

Following the Housing Management re-inspection in December 2003, the Audit Commission has instructed SCC/NPHL to produce a recovery plan for the Arms Length Management Organisation.

The Recovery Plan will concentrate on:

· Improving the governance of the main ALMO Board and its subsidiary local board

· Developing NPHL’s performance within the context of a whole housing system performance management framework, which reflects the effect of NPHL’s activity on the City Council’s CPA score.

RISK MANAGEMENT

An updated risk assessment will be completed at the meeting of the Co-ordination Group on 4 June.  

CONSULTATION

In 2004/05 a series of consultations will take place.  These are highlighted below:

· NDC Development Framework

· Community Plan Review

· Housing Services will be involved in several major consultation exercises planned with users and partners including:

· Housing Market Renewal

· New Housing Act

· Stock Options

· Housing Strategy and components

· Supporting People Strategy

· Homeless Review

· Project Development

· Home Energy Conservation

RESOURCES

These are the mainstream staffing and associated running costs for the Directorate.

	Regeneration Services
	Expenditure
	Income/ Grant
	Net Budget

	
	£
	£
	£

	Secretariat
	402,088
	35,120
	366,968

	Crime & Disorder
	601,841
	0
	601,841

	Strategy & Resources
	770,772
	216,910
	553,862

	Economic Development
	601,194
	94,000
	507,194

	Opportunities Centre
	182,178
	155,500
	26,678

	Special Projects
	35,590
	0
	35,590

	Regeneration Initiatives
	117,560
	46,000
	71,560

	MIDAS
	130,000
	0
	130,000

	
	
	
	

	Total
	2,841,223
	547,530
	2,293,693

	
	
	
	

	Central Recharges
	4,304,307
	0
	4,304,307

	
	
	
	

	Regeneration Services sub-total
	7,145,530
	547,530
	6,598,000

	
	
	
	

	Housing Services
	
	
	

	 
	 
	 
	 

	Senior Management Team
	455,870
	275,950
	179,920

	Market Renewal
	1,083,760
	1,050,580
	33,180

	Market Support
	774,720
	589,490
	185,230

	Strategy and Planning
	724,130
	576,950
	147,180

	Performance Team
	216,220
	165,780
	50,440

	Admin and Facilities Team
	427,820
	201,820
	226,000

	Services Development Team
	139,610
	69,800
	69,810

	Homelessness & Housing Advice
	456,490
	13,120
	443,370

	Supporting People
	254,580
	254,580
	0

	Direct Access Teams
	279,970
	279,970
	0

	Marketing and Communications
	156,120
	70,250
	85,870

	 
	 
	 
	 

	Total Staffing
	4,969,290
	3,548,290
	1,421,000

	 
	 
	 
	 

	Contribution from HRA
	 
	919,000
	-919,000

	 
	 
	 
	 

	Housing Services sub-total 
	4,969,290
	4,467,290
	502,000

	
	
	
	

	Directorate Total


	12.114,820
	5,014,820
	7,100,000

	
	
	
	


WORKFORCE PROFILE

Gender

Male - 81

Female - 157

Disability

Yes - 4

No - 234

Ethnicity

Black African - 1

Black Caribbean - 2

Indian - 1

Pakistani - 2

White, English - 159

Other white - 11

Other ethnic group - 4

Not stated - 58

Total - 238

APPENDIX 1

STRATEGY AND REGENERATION CABINET WORKPLAN AND PRIORITIES

	Issue
	Target Dates for Key Decisions by Lead Member/ Cabinet
	Links to Leadership Priorities/Pledges
	Appropriate for Scrutiny
	Miscellaneous Comments

	Community Plan Review
	September 2004
	All 4 Leadership Priorities and all Pledges
	Yes
	

	SRB 5 Delivery Plan
	March 2005
	All 4 Leadership Priorities and all Pledges
	
	

	New Deal for Communities Delivery Plan
	March 2005
	All 4 Leadership Priorities and all Pledges
	
	

	Regeneration Initiatives Progress Report
	June 2004, September 2004, December 2004, March 2005
	All 4 Leadership Priorities and all Pledges
	Yes
	

	Approval of Submission for Urban Regeneration Company Stratas
	June 2004
	Pledges 2, 3, 5, 6 and 7 and All Priorities
	Yes
	

	Self-Assessment for Salford’s Pilot Comprehensive Performance Assessment
	May 2004
	All 4 Leadership Priorities and All Pledges
	
	

	Public Service Agreement (PSA) Second Generation – Background and Proposed Process
	May/June 2004
	All 4 Leadership Priorities and all Pledges
	Yes
	

	PSA Second Generation Proposed Priorities
	September 2004
	All 4 Leadership Priorities and all Pledges
	Yes
	

	Housing Market Renewal Fund (HMRF) – Annual Investment Plan 2005/06
	November 2004
	Pledges 2, 5 and 7 and All 4 Leadership Priorities
	Yes
	

	To continue to analyse the challenges and objectives in the Communities Plan and its sister document “The Northern Way”. 
	September 2004
	All priorities and pledges
	Yes
	

	To assist in the development of the 2005/6  “Regional Housing Strategy”
	March 2005
	All priorities and pledges
	Yes
	

	To commission and begin a Stock Condition Survey for all Private Sector Housing (including Registered Social Landlord dwellings) in the City  
	September 2004
	All priorities and pledges
	Yes
	

	To procure Knowledge, Foresight and Intelligence support for Housing Market Renewal Areas, in partnership with Manchester 
	June 2004
	All priorities and pledges
	Yes
	

	To develop a clear understanding of the relationship between Housing Supply and the level of Homelessness in the City.  
	March 2005
	All priorities and pledges
	Yes
	

	To map Supported People Housing Needs by June 2005  
	June 2004
	All priorities and pledges
	Yes
	

	To establish a Whole Housing System Neighbourhood Planning Process   
	January 2005
	All priorities and pledges
	Yes
	

	To produce a Fit for Purpose Housing Strategy and HRA Business Plan by July 2004
	July 2004
	All priorities and pledges
	Yes
	

	To produce a Supporting People strategy 
	March 2005
	All priorities and pledges
	Yes
	

	To complete a Housing Diversity Strategy  
	March 2005
	All priorities and pledges
	Yes
	

	To produce an Older Persons Housing Strategy
	October 2004
	All priorities and pledges
	Yes
	

	To outline a Young Peoples Housing Strategy within the context of “Every Child Matters” and the development of Children’s Services in Salford  
	March 2005
	All priorities and pledges
	Yes
	

	To review our Homelessness Strategy  
	October 2004
	All priorities and pledges
	Yes
	

	To produce a Strategy to respond to increases in the Right to Buy  
	September 2004
	All priorities and pledges
	Yes
	

	To produce a Strategy for Affordable Housing by February 2005  
	February 2005
	All priorities and pledges
	Yes
	

	To develop a partnership which will develop Choice Based Lettings in Salford  
	October 2004
	All priorities and pledges
	Yes
	

	To establish the Strategic implications for the Anti-Social Behaviour Act for services across the Whole Housing System
	June 2004
	All priorities and pledges
	Yes
	

	To develop the next Housing Market Renewal Prospectus in partnership with Manchester City Council  
	August 2004
	All priorities and pledges
	Yes
	

	To introduce a process which facilitates regular reassessments of Housing Services against the CPA   
	June 2004
	All priorities and pledges
	Yes
	

	To complete the stock options appraisal for Council owned stock and achieve sign off by GONW  
	March 2005
	All priorities and pledges
	Yes
	

	To develop the Housing Investment Programme for 2005/06 and onwards  
	September 2005
	All priorities and pledges
	Yes
	

	To develop a plan to react to “windfall” investment opportunities  
	January 2005
	All priorities and pledges
	Yes
	

	To develop the necessary plans to strive to meet the PSA7 targets for Decent Homes. Plans will be in place by March 2005
	March 2005
	All priorities and pledges
	Yes
	

	To progress the development of an Elderly Village with an implementation plan in place by October 2004.  
	October 2004
	All priorities and pledges
	Yes
	

	To agree a plan for the management and delivery of Special Needs Supported Housing Services  
	September 2004
	All priorities and pledges
	Yes
	

	To develop plans for a Single Housing Portal  
	October 2004
	All priorities and pledges
	Yes
	

	To develop a system to track and access temporary accommodation for Homeless People  
	December 2004
	All priorities and pledges
	Yes
	

	To ensure that a recovery plan for New Prospect Housing Limited is developed  
	June 2004
	All priorities and pledges
	Yes
	

	To deliver and monitor the processes emerging from our Empty Homes Strategy  
	March 2005
	All priorities and pledges
	Yes
	

	To develop and deliver a system for Private Sector Landlord Licensing  
	December 2004
	All priorities and pledges
	Yes
	

	To develop and deliver our Housing Market Renewal Toolkit by December 2004  
	December 2004
	All priorities and pledges
	Yes
	

	To develop and deliver Alternative Temporary Accommodation and Support for Homeless Families  
	March 2005
	All priorities and pledges
	Yes
	

	ED Strategy
	Sept/Oct 2004
	Creating Prosperity however impacts on 

1. Reducing crime

2. Improving Health

3. Promoting 
Inclusion        
	Yes 27/8/04
	

	Crime and Disorder Reduction Strategy (05/06-07/08)
	February 2005
	Pledge 2 specifically links to other pledges and all Leadership priorities
	
	


APPENDIX 2

LIST OF DIRECTORATE BEST VALUE AND OTHER PERFORMANCE INDICATORS  

(Housing, Community Safety. Corporate Performance Indicators, Local Public Service Agreements)

To be updated and presented with finalised Service Plan

CHIEF EXECUTIVE DIRECTORATE

STRATEGY AND REGENERATION DIVISION

CONTRIBUTION TO CABINET WORKPLAN AND PRIORITIES (SUMMARY)

	Making services better reflect the needs of the people of Salford
	Increasing Member and public participation
	Raising the profile of the City
	Implementing Neighbourhood Management

	Implementation of Housing Market Renewal Fund
	Implementation of Housing Market Renewal Fund
	Implementation of Housing Market Renewal Fund
	Implementation of Housing Market Renewal Fund

	Implementation of Single Regeneration Budget 5
	Implementation of Single Regeneration Budget 5
	Implementation of Single Regeneration Budget 5
	Implementation of Single Regeneration Budget 5

	Implementation of New Deal for Communities
	Implementation of New Deal for Communities
	Implementation of New Deal for Communities
	Implementation of New Deal for Communities

	Performance Management of New Prospect Housing Limited
	Performance Management of New Prospect Housing Limited
	
	

	Implement Crime and Disorder Reduction Strategy 04/05
	Implement Crime and Disorder Reduction Strategy 04/05
	Implement Crime and Disorder Reduction Strategy 04/05
	Implement Crime and Disorder Reduction Strategy 04/05

	Developing the Local Strategic Partnership
	Developing the Local Strategic Partnership
	Developing the Local Strategic Partnership
	

	Leadership Roadshows
	Leadership Roadshows
	Leadership Roadshows
	Leadership Roadshows

	Jointly leading CPA 
	Jointly leading CPA
	Jointly leading CPA
	Jointly leading CPA

	LPSA (1st and 2nd Generation)
	LPSA (1st and 2nd Generation)
	LPSA (1st and 2nd Generation)
	LPSA (1st and 2nd Generation)

	Develop new Crime and Disorder Audit and Strategy 05/06-07/08
	Develop new Crime and Disorder Audit and Strategy 05/06-07/08
	Develop new Crime and Disorder Audit and Strategy 05/06-07/08
	Develop new Crime and Disorder Audit and Strategy 05/06-07/08

	Resource Procurement
	
	Resource Procurement
	Resource Procurement

	Implement Central Salford Initiative
	Implement Central Salford Initiative
	Implement Central Salford Initiative
	

	Implement Knowledge Capital Initiative
	Implement Knowledge Capital Initiative
	Implement Knowledge Capital Initiative
	

	
	
	Promoting the City as a Location of Choice for People and Investment
	

	Supporting Businesses to Create Employment Opportunities
	
	Supporting Businesses to Create Employment Opportunities
	

	Developing Strategies to improve Housing Services in Salford
	Developing Strategies to improve Housing Services in Salford
	
	

	Review Community Plan
	Review Community Plan
	Review Community Plan
	

	Implement Economic Development Strategy for 2004/05-2006/07
	
	Implement Economic Development Strategy for 2004/05-2006/07
	

	Implement Local Neighbourhood Renewal Strategy
	Implement Local Neighbourhood Renewal Strategy
	Implement Local Neighbourhood Renewal Strategy
	Implement Local Neighbourhood Renewal Strategy
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