
HMRF 2008-11 MIA/AoS Programme Update

	Applicant
	MIA/AOS Name

	
	


	Contact name
	

	Address
	

	Telephone
	

	E-mail
	


	1) Progress made during 2006-8. Please include here brief description of the HMR and complementary investment made during this period and the impact of this.

	

	


	2) Market & Neighbourhood Conditions. Please describe here how the area is changing/has changed from the start of the 2006/8 period. This can be explained through the following, points a & b can make use of Market Intelligence Reports by signposting to relevant sections and attaching:

a) Market intelligence (house prices, ownership, void levels etc.)
b) Socio-economic conditions (crime, education etc.)
c) Community consultation results (carried out during 2006-8)

	


	3) Overview of the 2008-11 Programme. Please include information under each of the headings provided.

	a) Describe any revisions made to the programme as a result of sections 1 and/or 2 above. Provide details at an area level, highlighting any key changes to individual schemes (including changes to unit costs):

b) Outline proposed activity under each type of investment at an intervention level e.g. strategic investment (scheme level detail should be included in the area tables provided for the Business Plan submission):

c) Describe linkages to growth point ( i.e. the development of adjacent sites for new housing) and to other complementary investment (e.g. social housing improvements, regeneration investment etc).  Please also indicate if any of the activity contributes to the Respect Agenda:




d) Provide the following details for any new schemes not included in the 2006-8 programme. Please note that financial and output information should be included in the area tables provided for the business plan submission:

	Scheme
	Justification
	Option Appraisal
	Unit Costs

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	4) Expected Impact. Please include information under each of the headings provided.

	a) Please provide key milestones for the 2008-11 period:

Milestones

Date to be achieved

b) Please describe what the area is expected to look like at the end of 2008-11 and when investment is completed, including, for example:

a) Tenure mix.

b) Physical appearance of the area (e.g. open spaces)

c) Social mix (including anticipated impact on different groups in the area e.g. BME communities)
d) Contribution to the delivery of key strategies/plans
e) Environmental sustainability




5) Risks. Please update the risks associated with the 2006-8 programme, focussing on changes to the risks and any newly identified risks (criteria for assessing likelihood and impact is provided below). Please note that this table will form the basis of your Manchester Method risk register, to be reviewed and updated as part of the quarterly monitoring process.

	Risk Owner
	Description of Risk
	Likelihood
	Impact
	Mitigating Actions

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Score
	Criteria for likelihood
	Criteria for Impact



	Low 

(1)
	Very unlikely 

(0 to 5% chance)
	Negligible effect on projected schedule and cost

(0-3% change)

	Low/Medium

(2)
	Low but not impossible (6 to 20%)
	Small schedule slip/small increase in cost 

(4-10%)

	Medium

(3)
	Fairly likely to occur 

(21 to 50%)
	Significant slip/significant increase in cost 

(11 to 30%)

	Medium/High

(4)
	More likely to occur

(51 to 80%)
	Large delay/large increase in cost 

(31% to 65%)

	High

(5)
	Likely to occur 

(over 80%)
	Major delay/major increase in cost (more than 65%)
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