MSP Appraisals 2008-2011 

Second Stage Appraisal Response Form

Lower Broughton MIA

Please complete this form to provide information in response to the queries and conditions raised during the first stage of the appraisal process, at the Programme Co-ordination and Scrutiny Sub Committee meeting on 2 April 2008.  Where a written response is required please provide details in the relevant box below. Where plans or spreadsheets are required in response please reference in the box and attach the relevant documents. In some cases, information is requested in relation to ongoing issues or conditions.  In this case, please provide an update on the current situation and a timescale for when further information will be available.  Please pay particular attention to the priority conditions 8, 9 and 10.  Boxes can be expanded on screen as necessary. 

The information will be reviewed in time for the Programme Sub Committee on 12 June, which it is intended will conclude the majority of appraisals, subject to ongoing conditions.  

Thank you

1. Please update the MIA programme spreadsheets to confirm financial and output figures following the 2007-08 year end.

	Please attach revised spreadsheets and note the request to break figures into sub projects in qu. 2.




2. Please identify sub-projects below the programme’s two areas of expenditure (acquisitions and relocations) to allow for the effective monitoring of activity.  This should include an overview of activity, target milestones, outputs and funding.

	Please complete revised spreadsheet



3. Please explain the role of commercial acquisitions to the realisation of development proposals for the area. Given the high level of expenditure identified for commercial acquisitions and demolitions a clear justification is required. 

	


4. Please provide greater clarity regarding the terms of the current phase (and any further phases already negotiated or under negotiation) development agreement with Countryside to help understand current conditions and implications for potential receipts and development priorities.  This should include sharing the outcome of the current re-appraisal of financial assessments.

	


5. Please provide confirmation of forecast levels of private sector and other public sector funding to be secured in the neighbourhood in support of HMR investment.

	Please provide updated spreadsheet. 




6. Please provide evidence of options for future years funding to provide reassurance regarding delivery of the acquisition programme post 2008-11.

	


7. Confirmation of the number of acquisitions forecast during 2008-11 to overcome discrepancies between 311 and 324 units.

	Please include this information within the programme spreadsheet, to include the breakdown of activity by sub-project




8. Please provide confirmation of Elected Member approval for the projects specified within the submitted programme information and any adjustments or timetable when approval is expected.

	


Priority Conditions

The Programme Co-ordination and Scrutiny Sub Committee meeting on 2 April agreed that should the June meeting be unhappy with progress being made in meeting the following conditions which remain to be satisfied from the 2006-2008 appraisals, then the scheme be red lighted on the risk register.  N.B If you are not in a position to fully satisfy these conditions, please provide as much information as possible to update the current position and a timescale for when they can be completed. 

9. Level and timing of anticipated financial returns to be confirmed.

	


10. Details be provided of the intended reinvestment of Pathfinder funds to be generated by the redevelopment scheme

	


11. Copies of option appraisal reports be provided prior to new phases of commercial acquisitions commencing and any exceptions to the agreed residential acquisitions – please provide expected timetable for when further acquisition phases are expected and confirmation that options appraisals will be submitted as required.  
	


Ongoing Conditions

12. Provision of greater clarity on the terms of the phased development agreements, as they are prepared – please provide an update on anticipated timescales and confirmation that draft agreements for future phases will be shared with the Pathfinder.

	


13. Ongoing monitoring of property values to ensure that the programme can be progressed within budget limitations or alternative solutions be investigated – please provide confirmation of frequency of monitoring and reporting with the latest data to be provided if possible. 

	


14. Please provide the timetable and process for monitoring of Countryside’s build programme and levels of demand for stock to ensure that programme outputs are delivered to profile. 

	


15. Please confirm that details of the intended re-investment of capital receipts will be shared with the Pathfinder as receipts are realised to allow for approval of the re-investment of funds. 
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