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EDUCATION AND LEISURE DIRECTORATE

Service Plan 2001/02


1. Introduction to the 2001/02 Service Plan

The Directorate Service Plan for 2001/02 builds upon the changes incorporated into last year’s Plan and recognises the need for further development in the Directorate’s Performance Management systems:

· The Directorate’s strategic objectives have been reviewed by Lead and Deputy Lead Members, the Leadership Team, and the senior officers within the Directorate. As a consequence of this review, the wording of the objectives has, in some cases, been refined to sharpen their definition and to ensure they better reflect the Directorate’s purpose.

· The number of short-term goals by which the Leadership Team will assess the progress of the Directorate over the coming year has been reduced. The goals that have been set are, in fact, the ‘performance indicators’ for the Directorate – their reduced number will enable a much clearer focus to be made on the ‘health’ of the Directorate.

· The Leadership Team is committed to implementing a robust system of performance review. On a half-yearly basis, the Team will, in conjunction with Lead and Deputy Lead Members, undertake a thorough review, comparing the goals and targets that have been set with the actual performance of the Directorate. In this way, remedial action can be identified and implemented to bridge any gaps in performance.

· Assistant Directors will continue to regularly review the performance of the teams within their remit, using team plans as a basis for monitoring and evaluation.

2. The year ahead

The Directorate is faced with a number of major challenges in the forthcoming year. Many of these stem from the Government’s particular focus on the services provided by this Directorate, but others arise from the drive to ensure change and improvement in the delivery of local authority services as a whole. Next year we are committed to:

· Achieving the targets laid out in our Statutory Plans

· Continuing to reduce the number of exclusions from our schools

· Improving the condition of our school buildings

· Putting in place the actions described in our post-Ofsted Action Plan 

· Improving the support services that schools receive, by implementing the recommendations arising from the Best Value Review in this area

· Integrating Best Value into the strategies, plans and practices of the Directorate

· Implementing the strategies that have been developed relating to Youth and to Culture

· Leading a Best Value Review of ‘Services to Youth’

· Implementing the new SEN Code of Practice

· Establishing a Child Protection Framework for Assessment, in conjunction with the Community and Social Services Directorate

· Developing policies in response to the Stephen Lawrence inquiry

· Fulfilling the objectives of year 1 of the Library Development Plan

· Successfully opening the Watersports Centre

· Learning from the success of the SRB-funded ‘SPARKY’ project in Seedley & Langworthy in developing similar regeneration projects

· Reviewing and updating the Directorate’s Health & Safety policies and Risk Assessments

3. The Council’s Corporate Objectives

The Education and Leisure Directorate is the largest single Directorate within the City Council.  Its annual budget is significantly in excess of half of the total Council budget; it is the largest land owner and the largest employer of all Council Directorates.  It therefore has a key role to play in the achievement of the Council’s overall objectives both directly through its own actions and also through the development of a range of partnerships with other bodies and organisations.

The Directorate has lead responsibility for two of the Council’s Corporate Objectives:

Objective 3
Continuing to raise aspirations and achievements by providing learning and development opportunities of the highest quality

Objective 2
Ensuring the City provides opportunities for recreation, leisure and cultural enhancements

It also plays a significant role in supporting lead Directorates in a number of other key objectives:

· Ensuring the best possible standards of personal health and social care for individuals, families and communities in the City

· Ensuring excellent employment prospects and high quality job opportunities for the people of Salford

· Making Salford a safer place

· Ensuring the City has a clean, healthy and sustainable environment

· Ensuring we maximise investment in the City

· Promoting Salford as a City of national importance

Within the overall framework, this Service Plan identifies the key goals for the Education and Leisure Directorate for 2001/2002 and sets out clear targets for each goal that the Directorate will be aiming to achieve during the year.

4. The Directorate’s Strategic Objectives
The Directorate’s long-term objectives are listed below, together with their linkages to the Corporate Objectives and goals for 2001/2002. Each goal has an identified lead officer/team, shown in bold type. Many of the Best Value Performance Indicators relate to more than one of the Directorate’s objectives, but for simplicity are only shown once.

1. TO IMPROVE THE LEVELS OF ACHIEVEMENT OF CHILDREN & YOUNG PEOPLE IN SALFORD

Links with Corporate Objectives

Objective 3
Continuing to raise aspirations and achievements by providing learning and development opportunities of the highest quality

Objective 4
Ensuring excellent employment prospects and high quality job opportunities for the people of Salford

Relevant Best Value Performance Indicators

	BVPI13
	The number of pupils visiting museums and galleries in organized school groups

	BVPI30
	Percentage of 3-year-olds who have access to a good quality free early years education place in the voluntary, private or maintained sectors

	BVPI37
	Average GCSE points score of pupils in schools maintained by the authority completing Year 11. 

	BVPI38
	Proportion of pupils in schools maintained by the authority in the previous summer achieving 5 or more GCSE’s at grades A*-C or equivalent

	BVPI39
	Proportion of pupils in schools maintained by the authority achieving 1 or more GCSE’s at grade G or equivalent

	BVPI40
	Proportion of pupils in schools maintained by the authority in the previous summer achieving Level 4 or above in the Key Stage 2 Mathematics test

	BVPI41
	Proportion of pupils in schools maintained by the authority in the previous summer achieving Level 4 or above in the Key Stage 2 English test

	BVPI43a
	Percentage of statements of special educational need prepared within 18 weeks excluding those affected by ‘exceptions to the rule’ under the SEN Code of Practice

	BVPI43b
	Percentage of statements of special educational need prepared within 18 weeks including those affected by ‘exceptions to the rule’ under the SEN Code of Practice

	BVPI44
	Number of pupils permanently excluded during the year from schools maintained by the authority per 1000 pupils

	BVPI45
	Percentage of half days missed due to unauthorized absence in secondary schools maintained by the authority

	BVPI46
	Percentage of half days missed due to unauthorized absence in primary schools maintained by the authority

	BVPI48
	Percentage of schools maintained by the authority subject to special measures on 14th December 2000

	BVPI159a
	The percentage of permanently excluded pupils attending less than ten hours per week of alternative tuition

	BVPI159b
	The percentage of permanently excluded pupils attending between ten and twenty four hours per week of alternative tuition

	BVPI159c
	The percentage of permanently excluded pupils attending twenty five or more hours per week of alternative tuition

	BVPI160
	The percentage of primary school classes with more than 30 pupils in years three to six inclusive


Local Performance Indicators

	LPI1
	The proportion of school-leavers staying on in full-time education


Goals for 2001/02

1.1 To achieve the targets laid out in our statutory plans:

Education Development Plan (Anne Hillerton):

	
	2000 outcomes
	Targets for 2001

	Key Stage 2 English level 4+
	74%
	80%

	Key Stage 2 Maths Level 4+
	72%
	75%

	Key Stage 3 English Level 5+
	52%
	63%

	Key Stage 3 English Level 6+
	17%
	26%

	Key Stage 3 Maths Level 5+
	56%
	66%

	Key Stage 3 Maths Level 6+
	30%
	30%

	GCSE 5 A*-  C
	36%
	41%

	GCSE 1 A* - G
	96%
	96%

	Average Points
	32.5
	34

	Looked After Pupils 1A* - G
	35%
	42%

	Exclusions (Permanent)
	77
	65

	Attendance - Primary
	0.9%
	0.6%

	Attendance - Secondary
	1.25%
	1.0%


Behaviour Support Plan (Judy Edmonds):

	To develop a continuum of provision for EBD pupils.

	To reduce the number of pupils with Statements of SEN for EBD.

	To develop a policy statement for the Management of Exclusions.

	To develop transparent and equitable criteria for allocating resources for pupils with behavioural difficulties at Stages 1 to 5 of the Code of Practice.

	To develop strategies to raise the expectations/ aspirations of children in Public Care

	To improve access to, and use of, the system for recording and collating data on the attainment of children in Public Care across all agencies.

	To maximise the use of external funding eg. Children’s Fund allocation to meet the needs of targeted groups of children.


Asset Management Plan (Judy Edmonds):

1.2 To wipe off all Priority 1 works, totalling £250k

1.3 Through the Asset Management Plan, to influence schools to reduce the maintenance backlog

1.4 
With the help of schools, to reduce the overall maintenance backlog by £7 million (including £115,000 in respect of Priority 1 condition-related works identified in our current Asset Management Plan)

1.5
To have implemented the secondary sector proposals by September 2001

Post-Ofsted Action Plan (Deputy Director):

1.6
To put in place the actions described in our post-Ofsted Action Plan:

	Ofsted recommendations
	Summary of proposed actions

	1. ‘…a greater level of delegation of resources’
	· Review of delegated areas in light of SEN Commission report

	2. To raise standards of attainment:

· Maximise delegation of IAS budget

· Raise quality of teaching at KS3

· Develop ICT vision & strategy

· Raise standards of attainment in ICT and in other subjects through ICT

· Provide training strategy for teachers
	· Specific KS3 targets for all schools

· Development of framework for evaluating ICT practice

	3. To improve management and governance of schools:

· Share evaluation reports with governors 

· Complete & distribute audit instrument for governing bodies

· Fill LEA governor vacancies
	· Revision of governors’ self-evaluation framework

· Training for governors in use of new models

· Marketing exercise to fill vacancies – target of 

<7.5%

	4. In order to improve levels of service management:

· Review team plans to ensure contributions to key targets are clearly identified

· Provide schools with clear service specifications
	· Team plans and SLAs to include information on costs and contribution to key targets

· Review Service to Schools Directory

	5. In order to improve the effectiveness of SEN provision:

· Develop an SEN & Inclusion Policy underpinned by early identification and intervention principles

· Develop transparent and equitable criteria for allocating resources to pupils

· Develop monitoring and evaluation arrangements for stages 3-5 of the Code of Practice
	· Act on outcomes of SEN Commission

· Consult with schools regarding further  delegation

· Implement outcomes of the review of the Education Welfare Service

	6. In order to maximise the resources allocated to education:

· Complete the review of primary places

· Reduce the number of surplus places in the secondary sector

· Reduce the level of support provided by the small schools protection factor
	· Agree with Dioceses a commitment to publish a consultation document

· Consult upon a review of secondary schools

· Monitor schools with surplus places

· Consult on a reduction of the small school factor

	7. In order to improve the condition of school buildings:

· Increase the level of investment

· Make the priorities for investment transparent

· Review Health & Safety procedures
	· Reduce the number of schools with accommodation difficulties

· Continue PFI and other bidding strategies

· Develop a more robust system to identify health & safety issues

· Commence joint review of estate with DfEE


1.7 (Head of Services to Young People/Community) To implement the following elements of the Youth Strategy:

· Setting up the Salford Youth Partnership 
· Establishing a citywide Youth Forum 

· Driving forward the Government’s ‘Transforming Youth Work’ agenda and the linkages with the Connexions Strategy

1.8 (Judy Edmonds) To continue to reduce the number of exclusions from our schools, and ensure high quality alternative provision for those who are excluded, by:

· Monitoring the implementation and effectiveness of the Pupil Retention Grant across all High Schools

· Disseminating examples of good practice to all High Schools

· Improving the uptake of the Pupil Support Allowance across all schools

· Offering training for the implementation and effective use of Pastoral Support Programmes

· Continuing the development and effectiveness of the Brief Intervention Team

· Developing the role of the Grosvenor Project in offering alternative provision

· Developing proactive inter-agency work in offering alternative provision

· Developing links with colleges in offering quality courses for pre- and post-16 year olds

· Securing additional funding for specific schemes in developing alternative provision

2. TO ENABLE SALFORD PEOPLE TO ENJOY THE WIDEST RANGE OF EXPERIENCE IN LEISURE AND CULTURAL ACTIVITIES

Links with Corporate Objectives

Objective 1
Ensuring the best possible standards of personal health and social care for individuals, families and communities in the City

Objective 2
Continuing to raise aspirations and achievements by providing learning and development opportunities of the highest quality

Objective 5
Ensuring the City provides opportunities for recreation, leisure and cultural enhancement
Relevant Best Value Indicators

	BVPI114
	Does the local authority have a local cultural strategy?

	BVPI117
	The number of physical visits per head of population to public libraries

	BVPI169a
	The number of museums operated or supported by the authority

	BVPI169b
	The percentage of those museums that are registered under the Museums and Galleries Commission registration scheme

	BVPI170a
	The number of visits / usages to museums per 1,000 population

	BVPI170b
	The number of those visits that were in person per 1,000 population


Goals 2001/02

2.1 (Robin Culpin) To implement the Cultural Strategy through:

· Developing the Action Plan

· Establishing a Cultural Forum

· Securing £20k of further resources from the North West Arts Board and other sources

2.2 (Anne Oakes) To open and establish the Watersports Centre at Salford Quays by:

· Ensuring the completion of the building by May 2001

2.3 (Steve Brown) To be on target with the action plan to put into effect the new arrangements for Leisure Management within the city

2.4 (Robin Culpin) To undertake a comprehensive review of the Museums and Heritage Service, by the end of June 2001

3. TO DEVELOP A CULTURE AND PRACTICE OF LEARNING OPPORTUNITIES IN SALFORD

Links with Corporate Objectives

Objective 3
Continuing to raise aspirations and achievements by providing learning and development opportunities of the highest quality

Objective 4
Ensuring excellent employment prospects and high quality job opportunities for the people of Salford

Relevant Best Value and Audit Commission Performance Indicators
	BVPI32
	Expenditure per head on adult education

	BVPI42
	The number of enrolments on all adult education courses provided by the local authority per 1000 adult population

	BVPI158
	The percentage of adult education hours which were attended by students


Goals 2001/02

3.1 (John Harrison) To develop an action plan following the Area 16-19 Inspection by 31 May 2001

3.2 (John Harrison) To monitor and report progress on implementing the above action plan to appropriate bodies

3.3 (Lynn Wright) To develop the knowledge, skills and capacity of the Directorate’s employees, through:

· The achievement of ‘Investors in People’ status in at least two teams 

· The effective implementation of the Council’s appraisal process, for all employees

3.4 (Robin Culpin) To implement the Library Strategy through:

· Updating the Annual Library Plan by September 2001

· Installing the People’s Network facilities within each library

· Implementing the ICT training plan

· Continuing to develop strategies to enable the city to meet Library Standards by March 2004

3.5 (John Harrison) To implement the 2001/02 Adult Learning Plan, and secure a 25% increase in funding for 2002/03

3.6 (Helen Hayes) To achieve the targets within the Early Years & Childcare Development Partnership Plan, with regard to:

· Increasing the number of free places for 3 year olds to 95%
· Increasing the number of out-of-school places by 401 (312 places in clubs, and 87 with childminders)

4. TO PROVIDE OR SECURE BEST VALUE SERVICES

Links with Corporate Objectives

Objective 3
Continuing to raise aspirations and achievements by providing learning and development opportunities of the highest quality

Objective 5
Ensuring the City provides opportunities for recreation, leisure and cultural enhancement

Relevant Best Value Performance Indicators

	BVPI31
	Individual schools budget as a percentage of local schools budget

	BVPI33
	Youth service expenditure per head of population aged 13-19

	BVPI34a
	Percentage of primary schools with 25% or more (and at least 30) of their places unfilled

	BVPI34b
	Percentage of secondary schools with 25% or more (and at least 30) of their places unfilled

	BVPI36a
	Net expenditure per nursery and primary pupil under 5 in LEA schools

	BVPI36b
	Net expenditure per primary pupil aged five and over in LEA schools

	BVPI36c
	Net expenditure per secondary pupil under 16 in LEA schools

	BVPI36d
	Net expenditure per secondary pupil aged 16 and over in LEA schools

	BVPI115
	The cost per visit to public libraries

	BVVP116
	Spend per head of population on cultural and recreational facilities


Local Performance Indicators

	LPI2
	Number of unfilled places in primary schools identified as having surplus capacity expressed as a percentage of total primary capacity

	LPI3
	Number of unfilled places in all secondary schools identified as having surplus capacity expressed as a percentage of total secondary capacity

	LPI4
	The percentage of primary school classes with more than 30 pupils in years Reception to two inclusive

	LPI5
	The number of books and items issued by the authority's libraries per head of population


Goals 2001/02

4.1 (Lynn Wright) To improve the support services that schools receive, by implementing the Cabinet-approved recommendations arising from the Best Value Review in this area

4.2 (Andrew Wells) To integrate Best Value into the work of the Directorate, through:

· Ensuring Statutory Plans are developed along Best Value principles

· Providing appropriate resources and training for those involved in undertaking Best Value Reviews

· Developing training and resources for schools on Best Value

4.3 (Strategy & Quality Team) To develop, within each team, a specification of services, standards, and methods of monitoring & evaluation 

4.4 (Judy Edmonds) To ensure a smooth transition to our new office location, with continuity of service provision assured

4.5 (Judy Edmonds) To review and update the Directorate’s Health & Safety policies and Risk Assessments

4.6
(Head of Services to Young People/Community) To complete the Best Value Review of Services to Youth

5. TO ENSURE ALL SERVICES ARE INCLUSIVE

Links with Corporate Objectives

Objective 1
Ensuring the best possible standards of personal health and social care for individuals, families and communities in the City

Objective 3
Continuing to raise aspirations and achievements by providing learning and development opportunities of the highest quality

Objective 4
Ensuring excellent employment prospects and high quality job opportunities of the people of Salford

Goals 2001/02

5.1 (Judy Edmonds) To establish a Child Protection Framework for Assessment, in conjunction with the Community & Social Services Directorate, and to improve our services to children and families in need more generally through:

· Securing £500k from the Children’s Fund and Neighbourhood Renewal Fund

5.2 (Deputy Director/Linda Corfield) To develop the Directorate’s response to the Stephen Lawrence inquiry, through:

· Developing a policy statement

· Developing a monitoring system for racist incidents

· Identifying funding and expertise for this area

5.3 (Judy Edmonds) To ensure proper disability access to our services, through:

· Developing an understanding of what is meant by ‘disabled access’

· Undertaking 4/5 specific projects to improve non-building aspects of disabled access

5.4 (Judy Edmonds/Anne Hillerton/Steve Brown/Lynn Wright) To develop a range of projects/bids that support or target socially excluded groups

AREA APPROACH

The Directorate plays a key role in the Community Strategy as a whole, having a Link Officer attached to each Community Committee. The Directorate’s overall response to the Community Strategy is managed through the Arts, Leisure and Community Learning Team.  

In addition to this there are a wide range of mechanisms in place within the Directorate to ensure very close consultation and joint service development with local communities.  Within the Education Service there are very strong links with headteachers locally and with governing bodies.  A significant number of centrally managed services operate through link and patch officer structures and headteachers and governors are involved in the development and implementation of education policy as a whole through a range of consultative mechanisms and groups.

Within Arts, Leisure and Community Learning and Citywide, a range of additional local consultation mechanisms are also in place.

In the sporting scene, Centre Managers attend Community Link Groups, Metropolitan Sports Council and Swimming Consultative Committees and provide secretarial support to local football and cricket consultative committees.  Some facilities host local user group meetings and support is given to local festivals and to community groups and associations within the sports centres.

The Youth Service buildings provide additional community space for meetings and events. These range from Mums and Toddlers to pensioners’ tea dances and Community Committee meetings. Support is also provided for the organisational aspects of community groups, with 80 different groups receiving on-going information, advice, training and resources from Youth Service staff. Locally, Youth Service staff are active participants in the relevant Community Committees, Youth Task groups and Police Sector groups.

School “open nights” and “parent evenings” present an opportunity to talk to and consult parents/teachers regarding the style of catering service.  Special afternoon events are also held to enable similar consultations at the smaller schools in the City.

Networks of “friends” and user groups are important features of all Museums, Libraries and most Parks and Country Parks.

Partnerships with residents groups for play areas and multi sports pitch facilities underpin community involvement at a very local level.

The Sports Development, Community Arts and Youth Service teams are working closely with Community Committees to develop local initiatives, funded through delegated Community Committee budgets.

ORGANISATION OF THE DIRECTORATE

From October 2000, the Directorate has been re-structured into four service teams plus Management Team. A full analysis of service teams is shown below:

	Service Area


	Number of Staff
	Cost of Service

£

	Management Team
	2.00
	159,870



	Access, Inclusion & Development


	235.33
	7,512,758

	Resources


	986.31
	7,285,819

	Strategy & Quality


	36.27
	4,024,741

	Arts, Leisure & Community Learning
	305.22


	16,170,603

	SUB TOTAL
	1565
	35,153,791

	Schools
	2810
	87,107,787

	
	
	

	Total for Directorate
	4375
	122,261,578
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