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TITLE : Children’s Services Performance Indicators


RECOMMENDATIONS : 

That the report is noted.


EXECUTIVE SUMMARY : 

The attached performance indicators are selected from the Performance Assessment Framework and Quality Protects indicators which the Directorate has to provide to the Department of Health.

Unless otherwise indicated, the figures are as at 31st  December 2000.

Targets are for 2004 except for performance in SATs tests for looked after children where the target is to match the performance for the general child population of Salford.

Comparative data is provided for 31st March 2000 from the Performance Assessment Framework for Social Services where that is available. Not all data is yet being collected nationally.

Not all measures apply to the total looked after population. The shaded rows in the tables below show which part of the looked after population a measure applies to and the total number of children in the group.


BACKGROUND DOCUMENTS : 
(Available for public inspection)

Social Services performance in 1999-2000 October 2000 DoH


CONTACT OFFICER : 

Paul Woltman 793 2243


WARD(S) TO WHICH REPORT RELATE(S)    

N/A


KEY COUNCIL POLICIES:  

Quality Protects Management Action Plan


DETAILS (See Overleaf)

EDUCATION

There is no updating of information on GCSE’s and SATs until the next round of examinations. This report therefore focuses on children looked after with statements of special educational need, those permanently excluded and those missing 25 days of school or more in a year.

	
	Salford figure
	Salford%
	Met.Av
31.3.00
	Target

	Comment

	Children who were looked after at 31st December 2000 and who had been looked after continuously for at least one year.
	
	
	
	
	

	Total number looked after:
	470
	
	
	
	

	
	
	
	
	
	

	No. old enough to receive full-time schooling during 1999/2000:
	344
	79.8%
	
	(All
	The targets in educational performance are to match the performance for the general population unless there are national targets set.

The proportion of looked after children with a statement of special educational needs is high, and indicates the level of educational difficulty within this group.

The target for those missing 25 days or more schooling is difficult to collect at present but will become a data collection item for LEA’s as well in future.

	of these those who during the school year:  
	 
	
	
	Salford)
	

	Had a SEN statement
	64
	18.0%
	NA
	3%
	

	Permanently excluded
	1
	0.0%
	NA
	1.0%
	

	Missed 25 school days for any reason
	18
	5.2%
	NA
	0.8%
	

	(Since no SATs or GCSE exams have been undertaken since the report in February 2001 this data is not re-included)

OFFENDING

This indicator is to illustrate the extent to which children looked after get into trouble with the Police. It is the case that most children looked after live in stable foster homes and do not come to the notice of the Police. A fairly small proportion of all looked after children do get into trouble, often a symptom of wider problems in their lives.

	No. aged 10 or over at 30/09/00
	252
	42.3%
	
	
	This is to bring into line with figure for general population.

Increasing activities in children's homes and joint work with the YOT are being used to reach this target. Also building on links such as Eddie Coleman Football Project

	No. convicted or cautioned during the year:
	15
	5.9%
	NA
	4.6%
	

	
	
	
	
	
	

	HEALTH

The purpose of these measures is to look at activity to promote the good health of children looked after. There will be a national target in future based on an amalgamation of all the current measures.

	Total Looked After for over 12 months as at 31/12/00
	470
	
	
	
	A Health Needs Co-ordinator for looked after children has been appointed to help ensure all looked after children receive good health care. Also now a specialist community paediatrician for looked after children. Staff training programmes on promoting good health.

Work also planned with young people on importance of good health care.

Links with teenage pregnancy strategy and Mental Health services also in place.

We are addressing a problem in actually gathering this information.

	No. who had their initial health assessment
	241
	51.3%
	
	
	

	No. who had their annual health check during the year ending 30/09/00
	286
	60.9%
	NA
	90.0%
	

	No. who had their teeth checked by a dentist during the year ending 30/09/00
	158
	33.6%
	NA
	90.0%
	

	
	
	
	
	
	

	There has been a national shortage of the Polio vaccine which meant that pre-school boosters were not given during 1999/2000. For that reason data on vaccinations has been omitted because of this factor over which we had no control.
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	AFTERCARE
Preparation of young people for leaving the looked after system and continuing to support them is very important. Formerly looked after young people often end up in disadvantaged and socially excluded circumstances. These measures are concerned with how successful we are in helping young people to a good start in life.

	No. aged 16 or over at 30/09/00 and who should have completed yr 11 at school
	38
	7.2%
	
	
	The target for 2002 was to have 60% in education, training or employment. We are expanding our aftercare service to meet new responsibilities introduced by the Children (Leaving Care) Act.

Links are in place with TEC, Careers Services, Housing. Links being developed with Connexions.

This is a worse position than last quarter (51.6% full-time occupied and 32.3% unemployed). However, total numbers are small and we will monitor this situation closely.

	of these, the number who at 30th September were in:
	
	
	
	
	

	full-time employment, education or training
	13
	34.2%
	NA
	60%
	

	part-time employment, education or training
	1
	2.6%
	
	
	

	unemployed as a result of ill-health or disability
	2
	5.3%
	NA
	
	

	unemployed for other reason
	22
	57.8%
	
	
	

	
	
	
	
	
	

	STABILITY & PERMANENCE

One of the great problems when children are looked after is the frequency with which arrangements have to be changes. A low number of children moved three times or more indicates good stability. Adoption is the best way of providing permanence and stability for children. Ensuring that the planning arrangements, through statutory reviews, are working to plan proactively for children helps to reduce the likelihood of sudden change. We monitor the proportion of statutory reviews which were on time (1 month after a child starts to be looked after, then after another 3 months and then every six months).

	Of all children looked after on 31st December 2000 
	
	
	
	
	

	Total number of children looked after 
	590
	
	NA
	
	

	Of these, the number of children who had 3 or more moves in 12 months
	
	
	
	
	Technical difficulties with data have prevented us from updating this figure for this report.

	Number of looked after children adopted in previous 12 months
	16
	2.7%
	4.7%
	4.0%
	The number adopted has increased by 2 compared with the last report, and from 2.4% to 2.7%.

The Government does not provide comparative data on length of time looked after before adoption but we are aiming to increase proportion adopted in less than 2 years.

	Average time looked after before adoption
	36 months
	
	
	

	Number of children looked after for under 1 year before adoption
	1
	
	
	
	

	Number of children looked after between 1 & 2 years before adoption
	4
	
	
	
	

	Number of children looked after between 2 & 3 years before adoption
	3
	
	
	
	

	Number of children looked after between 3 & 5 years before adoption
	6
	
	
	
	

	Number of children looked after for longer than 5 years before adoption
	2
	
	
	
	

	Total number of statutory reviews which should have been held in previous 6 mths
	 618
	
	
	
	

	Proportion of those reviews which were on time
	508
	82.2%
	NA
	100.0%
	The sheer volume of reviews makes this target difficult. We have used QP Grant to increase number of reviewing officers.

Performance has improved from 69% on 31.3.98 & 67% on 31.3.99. However, there is great pressure here.

Proportion of reviews in time fell from 88% in previous report. This was due to bouts of illness affecting several reviewing officers.

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	UNALLOCATED CASES
The social worker is responsible for the child’s case, for making sure that plans are in place and are followed and for ensuring that the child is being well cared-for. It is therefore a very serious problem in ensuring the good care of children looked after if cases cannot be allocated to social workers.

	Unallocated cases of looked after children (as at 31.03.01)
	 
	
	
	
	Due to technical problems we have not yet been able to produce total looked after numbers for 31.3.01.

	Salford East                                                           242 looked after
	23
	
	NA
	0.0%
	Problems here reflect increased looked after numbers, recruitment difficulties & introduction of national assessment framework. We have strengthened social worker numbers by 2 in Salford East & 1 in West to address this. However, recruitment of social workers is a national problem. We are now looking at using non-qualified staff undertaking certain tasks.

Salford East total is down from 33 last quarter as the impact of the national assessment framework is managed. Salford West have now implemented the framework with an Advice & Assessment Team and that has caused their figures to increase from 1 and 4. We do expect to get these figures down again very quickly.

	Salford West (Swinton & Worsley)                         175 looked after
	23
	
	NA
	0.0%
	

	Salford West (Eccles & Irlam)                                 179 looked after
	11
	
	NA
	0.0%
	

	
	
	
	
	
	

	CHILD PROTECTION
Protecting children from harm is one of the most important tasks of any social services department. The extent to which children are well-protected is measured by activity on the child protection register. The rate of re-registrations should be low, but numbers on the register for more than two years should also be low. Reviews should take place regularly to check protection arrangements. The social worker is usually the key worker and has a vital role in coordinating the protection plan.

	Children on Child Protection Register on 30.9.00
	
	
	
	
	

	Proportion on register which were re-registrations
	
	9.63%
	14%
	9.0%
	Salford has an above-average proportion of children on CPR but is acknowledged by DoH to have a well-managed system. This is indicated by low figures for re-registrations & for children on register over 2 years, also good timeliness of reviewing system. The figure for this period of 93.8% is unusually low. It represents 4 children where the review was postponed because social worker was ill.

	Proportion on register for more than 2 years
	
	1.3%
	15%
	8.0%
	

	Proportion of reviews of children on CPR which were on time
	
	93.8%
	79%
	100.0%
	

	Proportion of children on CPR with a key worker
	
	100.0%
	
	100.0%
	


	
	Salford figure
	Salford%
	Met.Av
31.3.00
	Target

	Comment

	Costs of Services

The best value philosophy means that the cost of services must be taken into account. Foster care is cheaper than residential care. The main cost in residential care is staffing, children’s homes have to operate with high staffing levels to ensure an adequate number of staff on duty on each shift.
Spend on preventative services supports children within their own families and reduces the need for them to have to be looked after.



	Costs of Services
	
	
	
	
	

	Costs of Services as at 31.3.2000
	 
	
	
	
	Unit costs of foster care & residential care will increase as City is committed to increasing foster carer payments & staffing levels in homes. Reduced use of expensive outside placements will assist reducing total unit cost & cost for residential care.

Spend on family support is relatively low because of necessarily high spend on looked after children. We are developing a preventative strategy with other agencies to ensure there are services to support vulnerable children. We do want to shift spend to preventative services but see this as a long process.

	Unit Cost for looked after children
	£433.00
	
	£380
	£365.00
	

	Unit cost of foster care
	£152.00
	
	£178
	£179.00
	

	Unit cost of residential care
	£1,610.00
	
	£1338
	£1,300.00
	

	% of children's services budget spent on family support.

(This data is updated annually at present).
	22.9%
	
	33%
	26.0%
	


