EDUCATION AND LEISURE DIRECTORATE 

PART 1 SERVICE PLAN – 2001/2002 MONITORING

DIRECTORATE OBJECTIVE 1 – TO IMPROVE LEVELS OF ACHIEVEMENT OF YOUNG PEOPLE IN SALFORD

Transition – Primary/Secondary
	Key tasks for 2000/2001
	Identify progress made to 
	Reason for non-achievement (if applicable)



	1. To support the implementation of the National Transition records by March 2001.


	
	Not achieved due to problems with IT and software.  This should now go ahead this year.

	2. Increase visits by secondary teachers to primary schools to 30% of all heads of department in core subjects.


	This target has been achieved and is now supported by the Key Stage 3 Pilot.
	

	3. To establish three projects by May with secondary schools and partner primaries for Year 5/6 pupils and two more projects still to be worked on, eg drama, music, ICT


	There are strong links with Key Stage 3 pilot. English and Maths projects between primary and secondary schools.  A school sports co-ordination scheme has been achieved.
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	4. By May 2000 40 of all Salford schools to have accessed New Opportunities Fund out of school activity funding and to have increased the number of activities on offer by 150 by December 2000


	
	We are still awaiting information from NOF.

	5. To have established study support projects at 9 residential units for looked after children by September 2000


	3 Study support projects have been achieved.

Due to staff changes and funding problems, 6 new projects will now be started in September 2001
	

	6. To increase number of schools with mentoring programmes from 41 to 56 in partnership with BEP by September 2000


	25 Primary schools

10 High Schools

15 High School mentors
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	7. By September 2000 to secure support of all schools for Citizenship in line with requirements of the revised National Curriculum, drawing on local good practice.


	In service programme training.  

Primary and secondary in service training an ongoing programme is planned

Further SLA on offer for 2001/02
	

	8. To supply every school with up to date condition information for their premises by August 2000


	This target has been achieved.
	

	9. By March 2001

· To have assessed all schools in relation to suitability criteria

· To have assessed all schools in relation to sufficiency criteria

· To address all priority one issues arising out of the school condition survey


	This target has been achieved.

The guidelines have only just been received.

A report has been submitted to the DfEE with the LEA recommendations.
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	10. To have submitted an outline business case for the approved PFI scheme for the new Special High School by summer 2000.


	This target has been achieved a business case was submitted in June 2000.
	

	11. To increase the percentage of pupils leaving High School with 5 or more A* to C grade GCSE’s from 35% in 1999 to 36% in 2000.


	This target has been achieved.
	

	12. To meet the LEA target for the percentage of pupils of leaving High School with at least one A* to G grade GCSE of 95% in 2000
	This target has been achieved.
	

	13. To increase the percentage of pupils leaving Primary school with at least level 4 in the English Test from 70% in 1999 to 73% in 2000
	This target has been achieved.
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	14. To meet the LEA target of 68% of pupils leaving primary school with at least level 4 in the Maths Test in 2000


	This target has been achieved.
	

	15.To meet the target for the percentage of   pupils achieving:

· Level 5+ in the English test KS3 of 58% in 2000

· Level 6+ in the English test KS3 of 22% in 2000

· Level 5+ in the Maths test KS3 of 55% in 2000

· Level 6+ in the Maths test KS3of 28% in 2000


	The achievement was 51.5%.

The achievement was 16.5%.

This target has been achieved. The actual figure is 56.1%.

This target has been achieved. The actual figure is 29.5%.
	

	16. To meet the authorities target for GCSE average points score per pupil of 32 for 2000 as the baseline


	This target has been achieved.
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	17. To carry out a review of surplus places in the secondary school sector during summer.
	This target has been achieved.
	

	18.To halve the number of schools in special measures and serious weaknesses from 6 to 3 by March 2001.


	There is only one school in special measures (January 2001)

There is one school in serious weakness which is about to have its “coming out” inspection (June 2001).
	

	19.To maintain primary teaching outcomes at or above national averages in Ofsted inspections and reduce the number of secondary schools with less than 90% teaching sound or better from 5 to 2 by March 2001


	In primary schools inspected 97% of lessons were found to be satisfactory or better and no teaching was found to be unsatisfactory overall.  The National average is 94% satisfactory or better and 6% unsatisfactory.  In two out of 3 schools inspected teaching was identified as a strength.
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	20. To increase from 47 to 77 the number of educational placements for excluded pupils by September 2000.
	This target has been achieved.
	

	21. To relocate the provision for excluded pupils and pupils out of school currently based at Encombe Place to alternative premises by September 2000
	Alternative premises identified.
	Refurbishment of premises incomplete.

	22.To reduce the number of permanent exclusions from both primary and high school from 93 in 1999 to 70 in 2000
	Permanent exclusions reduced to 77.  

70 High Schools 

7 Primary schools
	Slight increase in number of exclusions prior to the introduction of Pupil Retention Grant April 2001.
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	23. To meet the year 2000 EDP targets for unauthorised absence of 0.7% and 1.2% in the Primary and Secondary sectors respectively.
	Overall attendance rose from 88.6% to 89.5%.  Unauthorised absence

Primary : 0.9%

Secondary: 1.25%
	Although primary sector failed to reach target there has been a much improved decrease in authorised absence.  Hence the improvement in the overall attendance figure.

	24. To have established 7 Learning Support Units in Salford High Schools by September 2000


	This target has been achieved.
	

	25.To have established 2 small EAZ’s in Salford by September 2000


	All Hallows bid was successful.  Two further small EAZ's have been approved for September 2001 (The Albion and Cannon Williamson)
	Further work needed on 2 bids.
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	26. To have appointed 34 Learning Mentors by April 2000


	This target has been achieved.
	

	27.  To establish 2 secondary Beacon schools by September 2000
	This target has been achieved.
	

	28.  To establish two City Learning Centres and to agree a challenging target with the EiC Partnership for the CLC hubs(as integrated technology and Learning Centres) and the spokes (as community based learning and Technology Centres) by September 2000
	Two CLC’s have been established.
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	1. In partnership with the Lowry, to establish a 2000/01 programme of activities that will ensure a minimum of

· 50 school uses of the Lowry

· 50 Community Groups uses of the Lowry

· 200 Salford residents involved in arts projects at the Lowry
	Still awaiting information.

This target has been achieved.


	

	2. To have 10% of NGFL provision available for community use by September 2000 for at least 2 hours per week
	This target has been achieved but later than September 2000.
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	3. To have established an additional 40 out of school sports clubs by September 2000
	New Opportunities Fund bid for out of school hours activity submitted. Decision awaited May 2001.
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	To evaluate 1999/2000 Standards Fund Lifelong Learning project by July 2000
	Evaluation achieved.  Project renewed further Lifelong Learning plan submitted and approved by DfEE.
	

	To increase adult provision by 40% in 2000/01 both in number of learners and study time based on the November l998 baseline of 2502 learners who were then undertaking 3386 hours of study per week
	November 2000, 2323 learners were undertaking 4517 hours of study per week.
	Implementation of community learning development plan resulted in ending of support for hobby/leisure courses.

	To be contracted by the TEC or alternative body in relation to the Learning Gateway by June 2000
	This target has been achieved.
	

	To provide support for the Youth Service in the delivery of the Millennium Volunteer project in partnership with the Business Education Partnership throughout 2000/01
	Young people are being fed into the project in passport 2000, the summer activity programme, links with other Youth Service projects are also being established.
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	To develop in association with the Salford LLL partnership local targets for the partnership and the Strategic Learning Partnership on widening participation in further and adult education by June 2000
	Following 16-19 area inspection report and action is being prepared for submission to DfEE by end of May 2001
	

	Through the Lifelong Learning Partnership and linked with Further Education establishments and businesses to develop and implement strategies to improve the post 16 staying on rate in Salford from 48% in l998 to 56% in 2000.


	This target has been achieved.
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	To run M5 4WT Salford Young Peoples’ University for 7500 pupil days in summer 2000

	This target has been achieved.
	

	To have appointed 2 Study Support Officers to work with schools and other organisations establishing 9 locality groups by January 2001
	This target was not achieved.
	Funding not yet agreed (expected in April 2001)

	To develop, implement and monitor IT and Information Society initiatives including the identification and resourcing of development needs within the Directorate, and support of the curriculum in Schools linked to the targets in the ICT plan by September 2000.
	Some progress has been achieved but this is still ongoing.
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	To consult upon and develop the Youth Strategy for Salford by March 2001.
	Consultations done in 2000. Strategy approved by cabinet in February 2001
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	To monitor and evaluate the outcome of delegation in 2000 and to identify and agree further items for delegation by 2001 achieving a level of 80% plus by April 2001
	This target has been achieved the level of  87% was achieved by April 2001.
	

	To respond to the outcomes of schools purchasing decisions following delegation and to fulfil obligations regarding the competitive market place during 2000/01
	This task is still ongoing some progress has been achieved.
	

	To monitor evaluate and update SLA’s with schools who are taking our services by March 2001
	New SLA’s being drawn up from September 2001 in line with majority of school preferences, customer survey completed.  Services responding to school issues.
	

	To carry out a Best Value review of Fair Funding  and Services to schools by March 2001
	This has been achieved.
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	To implement action plans arising from pilot Best Value reviews of the Education Welfare Service, Transport and Libraries and Information Services during 2000/01
	This is ongoing at present.
	

	To develop and implement an action plan arising from the work of the elected member Youth Scrutiny Group during 2000/01
	The work of this group is on going. Members away day to be held 30 April 01 to take forward the action plan
	Resignation of the Youth Issues co-ordinator has caused work to progress less quickly than would otherwise have been the case.



	To implement action plans arising from the corporate reviews of property and Under 5’s provision during 2000/01
	This target has been achieved.
	

	To respond to the work of the S.E.N. Commission during 2000/01.


	This target has been achieved.
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	To prepare a training pack on performance measurement and consultation by June 2000
	Rather than produce a training pack we focussed on the service with the Team Leader going through a Best Value review.
	

	To re-direct a minimum of £500,000 to key priority areas in 2000/01
	This target has been achieved.
	

	Subject to confirmation of capital funding for the proposed new High School, to identify suitable appropriate alternative accommodation for staff requiring a base at Salford Education Centre and also to establish a Teachers Centre site for Salford Teachers by April 2000.
	Accommodation has been identified.
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	To contribute to the development of corporately agreed accommodation standards through the Best Value property and assets review and to assess Education and Leisure accommodation within that context by March 2001.
	See previous target.
	

	To review the IT arrangements supporting the work of the student support team by May 2000 and to implement solutions to secure a high standard of service delivery to students in 2000/01.
	This target has been achieved.
	

	To develop area-based strategies linked to the revised SDA boundaries and revised Community Action Plans by March 2001.


	Education and Leisure to contribute to the corporate development of area based strategies in 2001/02
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	To develop and publish the post – ofsted action plan and to implement the action plan within the agreed timescale identified by the plan.
	This target has been achieved.
	

	To implement the corporate equality of service delivery policy
	This target is now a corporate initiative.
	

	To comply with the service delivery equality standard
	This target is now a corporate initiative.
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	To have reviewed the Passport to Leisure scheme and prepared alternative models to support an increase in the use of facilities by socially excluded groups by August 2000
	The passport is reviewed on an annual basis through a process of consultation with both staff and customers. To enable us to provide a better service a number of related questions are to be included in the September passport application form.
	

	To have prepared and consulted upon a Directorate Policy on Race issues by January 2001.
	This target has been achieved.
	

	To provide training for the Directorate forum in good practice arising from the Black Youth Work Project by September 2000.
	This target has not been achieved.
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	To implement the Corporate Equality of Service Delivery Policy by 31 March 2001
	Unfortunately there has been some delay.  This target has been deferred to March 2002.
	

	To achieve a minimum Level 1 and 2 of the Commission for Racial Equality Standard by 31 March 2001
	Unfortunately there has been some delay.  This target has been deferred to March 2002.
	

	To implement the outcome of the l999 audit of the Directorate’s services and policies in response to the DDA by March 2001.
	Unfortunately there has been some delay.  This target has been deferred to March 2002.
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