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RECOMMENDATIONS:
That this report be noted.



EXECUTIVE SUMMARY:
This report updates Members on the progress made so far on the review and provides a timetable for its completion
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BEST VALUE



DETAILS (Continued Overleaf)



BACKGROUND

This best value review considers many of the services that contribute to providing ‘Support for Older People at Home.’  It includes services provided by both Community and Social Services (CSSD) and the Housing Directorate:

· Home Care

· Day Care

· Meals on Wheels

· Sheltered Housing

· Very Sheltered Housing

· Care on Call

Members are reminded that this review follows the very significant changes made particularly to the strategic direction  of the Community and Social Services Directorate through 2000 to date and that the services subject to the review have been far from static over that period.  It was intended, therefore that a lighter touch would be appropriate rather than a fundamental review of all services, though with more emphasis being given to the home care service due to its size and strategic importance.

At a thematic level, this review has been undertaken together with the development of the Strategy for Older People which took a broad examination of relevant issues across the Council and health agencies.  That strategy development work was assisted through some joint consultation activity with the BV review team and provided many soundly based findings which are being incorporated within the best value draft final report.

DRAFT FINAL REPORT

The review will draw together the following.

· Strategy for Older People

· Findings of the mystery shopping / reality checks carried out by Members

· Service Profiles

· 4C’s data which develops the above profiles

· Benchmarking club data, providing comparisons with other local authorities

· Results from consultation exercises

· Information from other local authorities best value reviews

· Findings from a ‘challenge’ session held by the review team

Assisted by the above data further considerations and discussions are taking place within and between Housing Services and CSSD.

Service Managers are completing the Procurement Matrix in line with the Council’s recently agreed Procurement Policy.

Options for service delivery are being drafted taking full account of the review material.

As a result of lessons learned from earlier BV reviews undertaken by the Council and elsewhere, the draft final report is being ‘Challenged’ by senior managers so as to provide an additional opportunity to identify and rectify and significant gaps before the final report is inspected by the Joint Review in Autumn of 2002.

In addition, action plans have been developed over the past few months to provide greater opportunity for them to be sufficiently developed to meet with the satisfaction of the Joint Review Team.

TIMETABLE

A revised timetable is attached to this report which indicates key dates for the completion of the final report.

SUPPORT FOR OLDER PEOPLE AT HOME-

REVIEW TIMETABLE

COMPLETE PROCUREMENT MATRIX
15 OCT

COMPLETE DRAFT ACTION PLANS
29OCT

COMPLETE DRAFT FINAL REPORT
29OCT

ENSURE LEAD MEMBERS ARE UPDATED ON CONTENT OF REPORT
5NOV

PRESENT FINAL REPORT TO DIRECTORATES (CSSD&HOUSING)
13NOV

DITTO DIRECTORS  TEAM
15NOV

DITTO SCRUTINY PANEL
NOV

DITTO SCRUTINY COMMITTEE
DEC

DITTO CABINET
 8JAN
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