REPORT TO SOCIAL SCRUTINY COMMITTEE

11TH JULY,2001

SERVICES TO SCHOOLS/FAIR FUNDING BEST VALUE REVIEW-PROGRESS ON REVIEW

1 INTRODUCTION

This report provides an opportunity to review the progress that has been made in respect of the Best Value Review of Services to Schools/Fair Funding.

Members will recall that the review is focusing on issues at 2 levels-firstly,it is looking at the strategic issues relating to this topic,in particular,how the Council’s services to schools are co-ordinated and delivered,and how consistency of service can be assured across all services.

Secondly,at a service level,the following services are subject to fundamental review:-

*ICT

*Building Cleaning and Relief Caretaking

*Governor Services

*School Catering

*Property Services

*Grounds Maintenance

2 THEMATIC REVIEW

The thematic element of the review has been completed.As a reminder,the following action has been undertaken on the thematic side:-

*Comparative information has been obtained from a number of authorities(Rotherham,Sothwark,Devon,Dudley,Westminster,Peterborough,Somerset,Essex,,Havering,Hammersmith and Fulham,Buckinghamshire,Cambridge Education Associates)as to the way in which they provide services to schools(brokerage,Facilities Management Contracts etc).

*The above comparative information was used as the basis for consultation with stakeholders regarding the future provision of services to schools.(Primary and Secondary Headteachers,Chairs of Governing Bodies)

*Key elected Members and Officers within the Education and Leisure Services directorate have been consulted regarding their views concerning the future provision of Services to Schools.

*The 4Cs checklist(Comparison,Challenge,Competition,Consultation)has been applied to the theme  of services to schools.

*The evidence gathered as part of the thematic review has been analysed against the EFQM excellence Model in accordance with the corporate best value process.

*An analysis session has been held to assess the advantages and disadvantages of the options for the future delivery of services to schools.

*An external challenge has been applied to the review through the involvement of a representative from Blackburn with Darwin in the EFQM and options analysis sessions.

3 SERVICE SPECIFIC REVIEWS
In accordance with the corporate best value process, the 4Cs checklist has been applied to each of the service areas.This has proved more difficult in some of the service areas in that there is a lack of existing Pis with which to compare ourselves with other authorities.Where this is the case,then one of the action points arising from the service specific reviews will be the development of such Pis.

The 4Cs checklists have been completed for most of the services.Work is still taking place to complete these in respect of Property Services and Grounds maintenance.

Service Managers are also in the process of completing the Procurement matrix in line with the recently agreed Procurement Policy which now needs to be applied to all best value reviews. This will inform the consideration of the options arising from the review.

4 FINAL REPORT

Work is currently taking place to draft the Final Report arising from the review.Much of the information arising from the thematic element of the review has been inserted into the report with the majority of the remaining details to be inserted relating to the services.

A session was held on 2nd July at which 3 of the Service Managers(ICT,Governor Services and School Catering) presented details of the work undertaken on each service review together with the options/action points arising from the reviews to the Thematic Review Team(together with Lynn Wright,Assistant Director(Resources),

Education and Leisure Services Directorate). A further session with the remaining 3 Service managers is to be arranged in the very near future.

The results of the abovementioned sessions ,in particular the options from each service review, will be ‘fed’ into the Final Report.

5 TIMETABLE

As a result of officer commitment to work in  respect of the corporate performance management system arising from the District auditor’s audit of the Council’s Best Value Performance Plan and the Best value process and due to the need to complete the service elements of the Services to Schools review,work on the preparation of the Final Report has been delayed. However,a considerable proportion of the report has now been drafted and the service reviews are being completed as a matter of urgency.This work will be completed by the end of July.

A revised timetable is attached to this report which indicates that the presentation of the Final Report to the Scrutiny Panel is scheduled for the end of August and September in respect of the Social Scrutiny Committee.

The Council has still not been provided with a date for the Inspection of the Services to Schools review.This will now take place as from November,2001.

6 ANDREW WELLS

Andrew Wells from the Education and Leisure  Directorate’s Quality and Best Value Team,who has been heavily involved in the Services to Schools review will be leaving the authority at the end of July to take up a post with District Audit.
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