SOCIAL SCRUTINY COMMITTEE
9th May, 2001

Meeting commenced:
9.30 a.m.
"
ended:
12.00 noon
PRESENT:
Councillor Pennington - in the Chair

Councillors Carson, Clague, Fernandez, J. Holt, Leaston and Upton
Mr. Dugmore, Mrs. Dixon and Mr. Nathan

Councillors Connor, Hudson, Mann, S. Miller and Sheehy also attended by invitation

85.
APOLOGIES FOR ABSENCE
Apologies for absence were submitted on behalf of Councillor Memory and Mr. Wheelton and Councillor Jones who had been invited to attend.

86.
MINUTES OF PROCEEDINGS
The minutes of the meeting held on 11th April, 2001, were approved as a correct record and it was noted that, arising from Minute 84, Work on the Best Value Review for Services to Schools/Fair Funding was proceeding on target and a report should be available for the next meeting of this Committee.

87.
OVERVIEW OF THE WORK OF THE SPORTS DEVELOPMENT TEAM
The Director of Education and Leisure submitted a report (a) listing the benefits associated with sport, (b) describing the role of Sport England in developing sport across the country including occasional provision of financial assistance and (c) indicating that, in Salford, the Sports Development Team provided a link between Sport England and the local community and acted as an agent for co-ordinating the local implementation of national strategies.

The report set out (i) the mission statement of the Sports Development Team and gave examples of successful initiatives which had been introduced in Salford, (ii) details of actions which were being developed for the future intended to increase lifelong participation in the sport, (iii) details of an additional "active lifestyle" initiative which it was hoped to undertake in Salford to compliment existing provision and (iv) concerns that it would not be possible to meet both the social and financial objectives of the Council with regard to sports development.

The Director responded to the suggestion that sports development was taking place at a time when it could be expected that facilities would be in demand and, thus, interfering with possible income generation.  He pointed out the need to balance income generation with community usage and that a concentration upon the former could lead to a narrowing in the range of sports on offer until only the most popular was available. Efforts were being made to develop a management system which would give Leisure Centre Managers discretion whilst supporting sports development. It was acknowledged that that pattern of delivery might need revising to permit sports development at different locations.

Details were given of the way in which the Team helped to develop an interest among young children in cricket by providing "safe" equipment.  The Team also negotiated with clubs to provide coaching but it was noted that increasing such provision would generated higher costs.

Concern was expressed that facilities such as tennis courts were being underused and falling into disrepair because coaches were not available.  The Director reported that efforts to secure support from private clubs had been largely unsuccessful.  In the longer term it was hoped that funding might become available to support his relatively expensive sport. 

It was reported that funding had been made available under the Space for Sports and Art Initiative to help develop new sports initiatives across the city including areas which did not meet the criteria associated with social deprivation.

AGREED:
THAT the report be noted.

88.
EDUCATION AND LEISURE DIRECTORATE: MONITORING OF ACHIEVEMENTS UNDER PART 1 OF THE 2001/02 SERVICE PLAN

The Director of Education and Leisure submitted details of (a) the progress made towards or (b) the reasons for not fulfilling key tasks which had been set out in the Service Plan to achieve the objectives of:-

· Improving levels of achievement of young people in Salford.

· Increasing participation in leisure and cultural activities.

· Developing lifelong learning in Salford.

· Providing or securing effective and efficient services.

· Developing a range of measures to promote social inclusion.

Concern was expressed that the number of people taking part in adult learning had declined.  The Director reported that additional funding was being sought to support this activity.  A Member suggested that, in view of the frequent changes in membership, the production of a training pack for School Governors might be a better option than a Best Value Review.  The Director reported that this was only one option under consideration.


AGREED:
THAT the report be noted.

89.
EDUCATION AND LEISURE SERVICE PLAN 2001/02
The Director of Education and Leisure submitted a report (a) describing arrangements which had been made to develop further the Directorate's performance management system, (b) lifting goals to which the Directorate was committed to achieving in the forthcoming year arising from H.M. Government's focus upon the Directorate's services and the drive to ensure change and improvement in the delivery of local authority services as a whole, (c) indicating the corporate objectives of the Council for which the Directorate had lead responsibility as well as those in which it provided significant support, (d) setting out the long-term objectives of the Directorate, indicating their links to the corporate objectives and goals for 2001/02 and identifying officers and teams who would take the lead for each activity and (e) detailing the mechanisms which were in place within the Directorate to ensure close consultation and joint service development with local communities.

A Member noted that the target for mathematics at Key Stage 5 had been met but not exceeded.  The Director described the advice given to schools on this aspect and acknowledged that, in the past, concentration had been directed towards improving standards in English.

Members suggested that some of the targets were unrealistically high.  The Director reported that schools had been advised to set challenging targets as part of the process of bringing secondary schools up to national averages.

AGREED:
THAT the report be noted.  

90.
EDUCATION AND LEISURE DIRECTORATE - PERFORMANCE INDICATORS
The Director of Education and Leisure submitted a report (a) containing details of the Performance Indicators relating to the services provided by his Directorate in 2000/01 and of those indicated in 1999/00 which had been discontinued or altered and (b) indicated that - due to the dependency upon financial outturn data and other information which was not yet available - it was not possible to cover all indicators within the report.

Efforts were made to indicate trends in the period 1994/95 to 2000/01.  Comparisons were made also between Salford's performance and that of other Greater Manchester, Metropolitan Authorities, those authorities deemed to be similar to Salford and the performance of the best quarter of metropolitan and of all authorities.

The Director responded to concerns of Members about areas in which performance was deemed to be "average" or "poor".  A number of these were major structural issues which would take some time to resolve:-

· A history of low investment in the book fund had resulted in an unsatisfactory service being delivered at libraries.  Efforts were being made to secure greater investment.

· A number of initiatives were underway to improve standards in secondary schools.

· The Secondary Schools Review was underway to help deal with the high number of surplus places in the city.  It was noted, however, that this problem was being exacerbated by the continuing decline in the population of the city.

Members noted that some of the indicators did not seem an appropriate measurement of performance e.g. the provision of hot school meals was achieved by all schools.


AGREED:
THAT the report be noted.

91.
PEMBROKE HALLS, WALKDEN: SALE OF MATERIALS
The Lead Member for Arts and Leisure reported on arrangements which had been made for the sale of materials arising from the closure of the Pembroke Halls.  He indicated that the highest offers had been accepted for materials and that the need to achieve such a price may have prevented local groups from acquiring materials.  The relatively low price for kitchen equipment had been because it had been adapted to fit into the available space.

92.
PROPOSED DISCONTINUATION OF JOSEPH EASTHAM HIGH AND

LITTLE HULTON COMMUNITY HIGH SCHOOLS AND ESTABLISHMENT OF A NEW COMMUNITY HIGH SCHOOL ON THE SITE OF THE FORMER
The Director of Education and Leisure reported that confirmation had not yet been received that funding would be available for the abovementioned proposal and that discussions with the DfEE were continuing.

93.
WORKPLAN FOR THE SOCIAL SCRUTINY COMMITTEE
Members considered (a) a workplan setting out the issues which were scheduled to be presented to the Committee over the next four months and (b) details of the issues which had yet to be incorporated into the programme.


AGREED:
THAT the workplan and details be noted.

94.
CHILDRENS SERVICES PERFORMANCE INDICATORS
The Director of Community and Social Services submitted (a) performance indicators for Childrens Services, selected from information which was provided to the Department of Health, as at 31st December, 2000, and (b) details of targets to be achieved by 2004.

It was reported that the target for performance in SATs tests for children looked after by the local authority was to match that of the general child population.  The report made, where available, comparisons with the performance assessment framework for Social Services.

In presenting the report the Director reported that (a) priority was to be given to dealing with truancy amongst pupils who were looked after by the local authority, (b) efforts would be made to eliminate, by Autumn, 2001, the number of unallocated cases, (c) Salford had a good record of keeping in touch with children after they were no longer looked after but, as this indicator was quite new, comparisons with other authorities was not possible and (d) a range of initiatives were being planned to deal with the above average number of children looked after and the need to re-profile the placement profile and unit costs. Works would include reviewing the system of payments to foster carers and developing a Prevention Strategy using the Children’s Fund.

The Director agreed to examine whether the indicator for children convicted or cautioned could be refined to clarify if they were looked after by the local authority or from residential or foster homes.

The Lead Member for Social Services drew attention to difficulties experienced by all local authorities as a consequence of a national shortage of qualified Social Workers.

AGREED:
THAT the report be noted.

95.
REVIEW OF ADOPTION SERVICES
The Director of Community and Social Services submitted a report indicating that (a) regulations required adoption agencies to undertake a review of their services every three years and (b) accordingly an independent review had been undertaken in 2000 to examine the operation of the Salford service within the context of the regulations with a view to making recommendations for the development of the service in the next three years.  A copy of the Review was circulated to Members.

The Committee received a presentation outlining the benefits of the adoption system.  Adoption provided children with a sense of security and belonging and did not have an associated stigma as did being in care.  It was also cost effective as far as the authority was concerned generating little ongoing costs in terms of Social Worker involvement.  Considerable effort was, however, involved in the process of preparing for adoption. Adoption in Salford had increased during 2000/01 although it had not been possible to achieve the target of securing adoption for 5% of children looked after by the authority.  It was acknowledged, however, that the rise in the number of children looked after had contributed to the difficulties in achieving this target.  The Council had responded to suggestions from H.M. Government and made criteria for adoptive parents more flexible.  It was acknowledged that the priority given to fostering had diverted resources away from adoption in Salford..

AGREED:
THAT the report be noted.

96.
URGENT BUSINESS
The Chairman indicated that he had agreed to the following items of business, which had not appeared on the agenda for the meeting, being considered as matters or urgency by reason of special circumstances i.e. to respond to the concerns of Elected Members:


Disruptions to Payroll
The Director of Education and Leisure responded to concerns expressed by Members that disruptions to the payroll system had resulted in supply Teachers not receiving their wages.


AGREED:
THAT the Director of Corporate Services be made aware of the Committee's concerns on this issue.


Rota Visits to Establishments
Councillor Mrs. Hudson reported on actions which were being planned to resolve difficulties which had arisen due to rota visits to establishments not being undertaken or reports on such visits not being returned.  She reminded Members that visits should not be undertaken by less than two people and indicated that the directory would be updated to ensure accuracy of content.

http://comcapps01.salford.gov.uk/WebDB30/docs/FOLDER/SDM/CMS/SSCR/SSCR130601A.DOC

