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}
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-
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}
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}
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}
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}
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Catherine Provoost

}

Non-School Members

Councillor Norbert Potter
-
LA Representative

Alex Klein


-
Faith Communities

Jon Stonehouse

-
The 14 - 19 Partnership

Judith Elderkin

-
Teacher Trade Union

Ray Walker


-
Non-Teacher Trade Union

Officers



Dave McAllister

-
Group Accountant



Rob Sides


-
Management Accountant



Paul Ford


-
Head of Universal Services 0-19 







(Schools & Learning)

Mike McHugh

-
Senior Democratic Services Officer

1. APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Joe Bourke, Patrick Ottley-O’Connor, Lee Pridden, Fiona Stanley, Paula Summersfield and Pat Wilford.

2. MEMBERSHIP OF FORUM

The Chair provided an update on Forum Membership, including details of new members, appointed since the last meeting of the Forum, as follows -

Patrick Ottley-O’Connor (Academy) - (replacing Elizabeth Haddock)

October, 2010 / October, 2014

RESOLVED:
(1) THAT details of the new membership be noted.



(2) THAT a revised membership list be published on the Salford Schools Forum Website.



(3) THAT the current vacancies within Group 5 (Primary Schools Governors) and Group 9 (The Early Years Partnership), be noted.

3. FORUM RESOLUTIONS

Steve Hopkins submitted an update report providing details of the resolutions made by the Salford Schools Forum. 

RESOLVED:
(1) THAT the report be noted.



(2) THAT an updated Action Sheet be published on the Salford Schools Forum Website.
4. MINUTES OF PROCEEDINGS
The minutes of the meeting held on 29 September, 2010, were approved as a correct record.
5. MATTERS ARISING

(a)
Report to School Governors: Update
Steve Hopkins provided an update report, indicating that the report to school governors in respect of the work of this Forum would be included on the Agenda for meetings of School Governing Bodies during the Spring 2011 term.

RESOLVED:
THAT the report be noted.
(b)
School Balances Outturn
Consideration was given to a report which had been submitted at the meeting of the Budget Scrutiny Committee on 2 June, 2010, which provided an update on school balances and the actions being taken to ensure schools in deficit, particularly those in the worst deficits, were taking appropriate action to remove themselves from deficit.
An update was circulated which provided details of the deficit as a percentage of the school budget.

Steve Hopkins indicated that a recently updated version of the full report would be available for consideration at the next meeting of this Forum. 
Alex Klein requested an explanation for (a) the underlying reasons for the number of schools that were in deficit, and (b) details of the work being carried out by the Local Authority and the schools to address the problems.
Jon Stonehouse provided details of the significant amount of work which had been undertaken, including -

(i)
the development of deficit recovery plans
(ii)
support for schools from the School Improvement Service

(iii)
support for schools from Human Resources

(iv)
support for schools from the Children’s Services Finance Team, in conjunction with further support from the City Treasurer.
(v)
third party support to the process from Greater Manchester Challenge

He indicated his confidence in the systems which had been put in place to assist in the resolution of deficit budgets.

Phillip Harte indicated that he was supportive of the work being carried out but sought clarification of the “reasonable amount of time” to bring a deficit budget back to surplus.
Jon Stonehouse reported that a five year framework had been developed and that this would enable most of the significant deficits to be brought back to surplus.
Sheila Hamnett reported that the local authority support in the school at which she was a governor had been very helpful and placed on record her thanks to the officers from the Children’s Services Finance Team.
RESOLVED:
(1) THAT the report be noted.



(2) THAT the updated report on School Balances and the Financial Viability Of Schools, be included on the Agenda for the next meeting of this Forum.

(c) 
Section 251 Training Update
Rob Sides reported that a Training Session would be held on Thursday, 2 December, 2010, at Minerva House, Pendlebury Road, Swinton at 2.00 p.m.
He requested that members contact him should they wish to attend the session as it was envisaged that attendance should be limited to newer members of Forum. 


RESOLVED:
THAT the matter be noted.

6. FORMULA REVIEW GROUP - UPDATE
Judith Elderkin, who had been elected as Chair of the Formula Review Group, provided an update report on the recent work which had been undertaken by the Group.
She reported that the meeting held on the 18 October 2010 had focused on the possible alterations to Flat Fees and that the review group looked at four different scenarios - 

Scenario 1 - Building Repairs 
(Redistributed by Pupil Numbers, Number of Teachers and by Floor Area - Not Ring Fenced between Primary / Secondary Sectors) 

Scenario 2 - Building Repairs 
(Redistributed by Pupil Numbers, Number of Teachers and by Floor Area - Ring Fenced between Primary / Secondary Sectors) 

Scenario 3 - Administration and Management 
(Redistributed by Pupil Numbers, 100%/50%/10% - Not Ring Fenced between Primary / Secondary Sectors) 

Scenario 4 - Administration and Management 
(Redistributed by Pupil Numbers, 100%/50%/10% - Ring Fenced between Primary / Secondary Sectors) 

She indicated that it had been concluded any such distribution away from the flat fees was likely to favour larger schools at the expense of smaller schools.  Also, there was consensus that funding should be ring fenced within sectors (Primary/Secondary).  

Further to this she reported that the Review Group had requested additional models to be prepared for the meeting on 15 November, 2010, which examined the effect of removing all flat fees from the formula.  

She reported that the meeting held on the 15 November, 2010, had focused on the following ways to examine at the redistribution of the flat fee’s based on two options - 

Option A - Based on the Budget Share (Including Minimum Funding Guarantee)

Option B - Based on the Current Formula (Excluding Minimum Funding Guarantee)

Judith reported that both options gave similar results, and that in both sectors funding moved from smaller to bigger schools with some limited effect favouring greater deprivation.  Following these results, it was requested that a further model based on free school meals was produced for the next meeting.  

The group also considered deprivation issues and discussed the many uncertainties surrounding the future of school funding, including the Pupil Premium, School Development Grant and the possibilities of a National Formula.
Discussion took place in respect of a number of issues, including -

-
the statement made by Rt Hon Michael Gove, MP, Secretary of State for Education on 15 November 2010 in which he announced his decision to end the current FMSiS with immediate effect and develop a simpler standard as a replacement.
-
details of the posts within Children’s Services, funded through the Dedicated Schools Grant (DSG), working with FMSiS. 

-
the possibility of the Formula Review Group being able to make proposals on the review of the formula by March, 2011.
-
concerns relating to changes in funding provision detailed in the Education White Paper (published 24 November, 2010)
-
a request that information be forwarded to schools as soon as practicable following receipt of details of the Local Government Settlement.
RESOLVED:
(1) THAT the report be noted.


(2) THAT funding be confirmed to 31 March, 2011, for the two posts within Children’s Services, funded through the Dedicated Schools Grant (DSG), currently working with FMSiS.


(3) THAT a further report, detailing formal proposals (post March, 2011) for the posts referred to in (2) above, be submitted at the next meeting of this Forum.


(4) THATuntil March 2011 one of these posts would be available to support the work of the Formula Review Group and the SEN Review Group.



(5) THAT the concerns of the members of this Forum relating to a need for confirmation of the Local Government Settlement as soon as practicable, be noted. 
7. SEN REVIEW PROJECT GROUP
Martin Hanbury submitted a report providing details of the issues which had been considered at the meeting of the SEN Review Project Group on 18 October, 2010, including - 
(a)
Confirmation of the Terms of Reference of the Group
1.
To examine current Local Authority mechanisms for funding SEN provision for children and young people
2.
To explore the financial implications of alternative models of provision for children and young people with SEN for consideration by the Local Authority
3.
To provide advice and guidance to the Local Authority regarding the cost effective use of resources to support the learning of children and young people with SEN

(b)
Discussion
It was proposed that the group undertook a period of research followed by a period of analysis and concluding with recommendations, in a timetable detailed below - 
	Meeting
	Term
	Period
	Outcomes

	1
	Autumn
	Research
	Financial models explored, comparisons drawn

	2
	Autumn
	Research
	Financial models explored, comparisons drawn

	3
	Spring
	Analysis
	Information drawn together

	4
	Spring
	Analysis
	Initial models considered

	5
	Summer
	Recommendations
	Models tested

	6
	Summer
	Recommendations
	Final Report to Forum


(c)
Actions
It was noted that Actions would focus in the first instance around the following questions - 

1.
What is the current financial landscape for SEN in Salford?

2.
How does this compare with the financial arrangements within neighbouring Local Authorities?

3.
How does provision for ESBD within Salford compare to models of provision within other Local Authorities?

4.
What are the implications for pupils with SEN from differing faith groups of any financial restructuring?
RESOLVED:
(1) THAT the report be noted.



(2) THAT an update report be presented at the next meeting of this Forum.

8. UPDATED DSG REPORT
Consideration was given to a report, submitted at the meeting of the Budget Scrutiny Committee on Monday 6 October, 2010 which -

(a)
detailed the areas of overspending within the Dedicated Schools Grant (DSG) for 2010-11. 
(b)
projected the level of overspend for 2010-11 and forward up to 2012-13 based on no corrective action being taken;

(c)
updated on the Special Educational Needs (SEN) and Early Years reviews to assist with the financial management of the Dedicated Schools Grant (DSG). 

Discussion took place in respect of the review of SEN provision. Jon Stonehouse indicated that action would be taken once appropriate recommendations had been made.
RESOLVED: THAT the current financial position of the Dedicated Schools Grant and the actions taken to reduce the overspending, be noted.
9. ESTABLISHMENT OF TRADED CONSULTANCY SUPPORT SERVICE FOR PRIMARY SCHOOLS
Paul Ford submitted a report -
(a)
indicating that the government had announced in 2010 that funding to support the work of the National Strategies would no longer be made available to local authorities from April 2011, and that that this funding has now been channelled into the new pupil premium which will go directly to schools.

(b)
noting that Salford had changed the way that it would be working with schools and had taken the decision that school improvement services would be offered through the School Provider Arm. 
(c)
requesting that in the transitional period (2011 / 2012 financial year), to ensure that schools have continuity of support, School’s Forum continue to contribute towards support for schools.  

He indicated that the contribution would be for three consultant posts in the Primary sector and that they would cover literacy, numeracy and the improving schools programme. In addition consultants would work on a traded basis with other schools both within and outside Salford with a view to the posts becoming self sustaining. 

In order to fully fund the salaries of a maximum of three primary consultants for one year including on salary and on-costs the amount of £180,000 was requested. After the transitional period, the service if successful, would be self financing and be subsumed into the School Provider Arm. 

RESOLVED:
THAT the costs of three primary consultants, paid on Soulbury terms and conditions, to work in vulnerable schools in order to narrow the gap and raise attainment in literacy and numeracy for a period of one year with effect from 1 April 2011 at a cost of £180,000, including salary and on-costs, be approved.

10. DRAFT PROTOCOL FOR MANAGEMENT OF SCHOOL CLOSURES
Rob Sides submitted a report, the purpose of which was to implement procedures, including the possible issue of a Notice Of Concern, to provide additional support  to closing schools as soon as practicable after announcement of closure and to ensure that funding is directed to priorities identified by the Authority. He invited comments from members on the draft protocol. 

Discussion took place in respect of a number of issues, including - 

-
requested amendments to the protocol to include clarity on the issue of a Notice of Concern, including timescales and trigger points for the issue.
-
confirmation in paragraph 3.7. of the element of support from the Local Authority to schools.

· The desirability of emphasising the supportive, rather than disciplinary, nature of the management measures

RESOLVED:
THAT the report be approved in principle, subject to the inclusion of amendments now considered; and that an amended version of the protocol be submitted for consideration at the next meeting of this Forum.
11. 21ST CENTURY LEARNING COMMISSION REPORT
Forum considered the initial 21st Century Learning Commission (Secondary) report which had been consulted upon between 13 October and 10 November, 2010.
Alex Klein requested details of the groups and other stakeholders who had been included in the production of the initial report.

Jon Stonehouse undertook to provide details to Alex Klein.

Phillip Harte expressed concerns relating to 

(a)
the content of the report, insofar as it did not make reference to all schools within the city; and
(b)
that the city council Cabinet first response to the initial report had been included with the consultation document, including details of his concerns about that response.
It was noted that the initial 21st Century Learning Commission (Primary) report would begin a similar consultation period on 30 November, 2010.

RESOLVED:
THAT the report be noted.
12. ANY OTHER BUSINESS

(a)
Items for Next Meeting


-
Report on projected birth rates and School Balances Projection Report.
13. DATE AND TIME OF NEXT MEETING 

RESOLVED:
 THAT the dates for meetings of this Forum in 2011, as detailed below, be noted -
Wednesday, 26 January 2011 

Wednesday, 30 March 2011 

Wednesday, 25 May 2011 

Wednesday, 20 July 2011 

Wednesday, 28 September 2011 

Wednesday, 30 November 2011

All meetings to be held in a Committee Room at the Salford Civic Centre, Chorley Road, Swinton, at 4.00 p.m.
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