THINK CUSTOMER/THINK EFFICIENCY CABINET WORKING GROUP
11th April, 2005

Meeting commenced:
10.30 a.m.
"
ended:
11.30 a.m.
PRESENT:
Councillor Hinds - in the Chair

Councillors Devine and Lancaster
J. Willis - Chief Executive

A. Westwood - Strategic Director of Customer and Support Services

J. Spink - Head of Finance

K. Masheder – Finance Manager – Special Projects

K. Clare - Committee Services Manager

	
	
	Action



	1.
	THE GERSHON EFFICIENCY REVIEW

John Spink submitted a report (a) setting out the Gershon targets and (b) containing (i) details of the timetable for the production of the Annual Efficiency Statement, (ii) what actions had been taken so far and what action was proposed for 2005/06 and (iii) details of the baseline and annual efficiency targets which amounted to £6.807M in 2005/06, £13.614M in 2006/07 and £20.420M in 2007/08.

Issues relating to the proposed savings were discussed, including:

· joint working within Greater Manchester or involving the Council’s partners, for instance on pay roll

· procurement

· e-auctions

· use of agency staff

· need to ensure school headteachers were aware of their targets

AGREED:
THAT the report be noted; and that further consideration be given in due course to the issues identified above.
	J. Spink



	2.
	DELIVERING THE EFFICIENCY AGENDA
John Spink submitted a report containing proposals to use the efficiency agenda to help shape future planning and to link into (a) financial planning and (b) comprehensive performance assessment.

Issues relating to the proposals were discussed including:

· need to specify use of re-cycled material and to be able to measure the use of such material

· quarterly performance report required from all directors on what had been achieved

· need for robust efficiency savings

· benchmarking to be included in the VFM pro forma

· proposed office accommodation at Eccles in the light of the Council acquiring the former police station on the Crescent

AGREED:
THAT the proposed outline detailed in the report for developing the efficiency agenda as an integral part of the Council’s strategic planning be approved.
	J. Spink



	3.
	ANNUAL EFFICIENCY STATEMENT 2005/06
John Spink submitted a report containing details of efficiency proposals to be included in the Annual Efficiency Statement for 2005/06 which was to be signed off by the Leader, Chief Executive and Strategic Director of Customer and Support Services and submitted to the ODPM by 15th April, 2005.

AGREED:
THAT the Leader, Chief Executive and Strategic Director of Customer and Support Services approve the final Annual Efficiency Statement for 2005/06 for submission to the ODPM.
	J. Spink



	4.
	VALUE FOR MONEY SELF-ASSESSMENTS
John Spink submitted a report containing proposals to undertake a comprehensive value for money (VFM) self-assessment across all services of the Council.

Issues relating to the proposal were discussed including:

· needs reference to re-usable products

· need detailed costs required not just an indication that the service was the cheapest

· need to link in procurement

· need to compare Salford’s spend per head of population compared with other G.M. authorities

AGREED:
THAT the proposal to undertake a comprehensive VFM assessment across all services of the Council be noted; and that each Lead Member together with their appropriate directors attend future meetings to explain their VFM proposals.
	J. Spink



	5.
	FUTURE MEMBERSHIP OF THE WORKING GROUP
AGREED:
THAT the Assistant Director Procurement, Customer and Support Services Directorate be included in the membership of this Working Group.
	K. Clare



	6.
	DATE OF NEXT MEETING
AGREED:
THAT this Working Group be combined with the Budget Strategy Group to form the Budget and Efficiency Cabinet Working Group to meet initially on a monthly basis; and that John Spink prepare a programme for future meetings.
	J. Spink/

K. Clare
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