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1. Key issues & actions
Risks/ Issues Actions

e Redundancy consultation in progress- To be
concluded March 09

rise to risks and opportunities

Review of synergies at management level

3. SCC Budget pressures — Negotiation of

' Continue regular commercial meetings.
variations to management fee ¢ Review of suggested VER employees
Review options to re-invest proportion of
variations/savings
Opportunities Actions

' 1. Rochdale BSF

2. Planning Partnerships

¢ Confirmation of Breckland, leading to possible
similar deals

3. Plymouth council

e Successful inclusion on framework -10 out of
24 lots bid.(preferred consultant on 4 lots)

o Relationship Manager to be appointed to
progress work stream.

1. Breckland 40m

Hameldon College (ZUVA) 215k
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| 3. Green Park (ZUVG) 100k
4, Greengate (ZUVI) 60k
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Media Cityscape (ZUVI) 50k
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e Salford BSF — Oasis (ZUVA) 311k
e Isle of Wight appeals (ZUVR) 281k




