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REPORT OF STRATEGIC DIRECTOR FOR SUSTAINABLE REGENERATION
TO URBAN VISION PARTNERSHIP FORUM 
      ON
MONDAY 28TH MARCH 2011
TITLE:
GOVERNANCE AND MEETING ARRANGEMENTS – URBAN VISION PARTNERSHIP FORUM
RECOMMENDATION: That Members approve:
1. new arrangements for this meeting, namely moving from quarterly meetings to twice yearly
2. that the terms of reference of this meeting are updated to reflect the changes in service delivery and monitoring arrangements
3. new monitoring arrangements for Budgets and Efficiency Savings, as detailed in this report. 
EXECUTIVE SUMMARY:
This report provides an outline of the current timetable and terms of reference of the Urban Vision Partnering Forum and suggests options for debate at the meeting on  28th March 2011.
BACKGROUND DOCUMENTS: Not applicable, there are no documents available for public inspection relating to this report.
(Available for public inspection)
KEY DECISION: Not a key decision 
DETAILS:
1. In early 2010 the governance arrangements for the Client and Urban Vision were reviewed and were presented to the meeting of this Forum in June 2010 (Annex 1, Diagram for Communications and Governance Network). At that time the review did not include the Partnership Forum. However after almost a year operating the new governance arrangements and considering ‘going forward’ with the significant changes to the monitoring of budget it is opportune to review the timetable for these meetings and its Terms of Reference.

2. Within the Development Services Partnering Agreement dated 1st February 2005 provision was made for an Urban Vision Partnering Forum to take place quarterly. Specifically the Forum referred to in Paragraph 16 of the agreement  is:

‘16. PARTNERSHIP FORUM

16.1 Without prejudice to Clause 15, JVC shall develop a system of regular meetings

with the Council in accordance with the terms of reference set out in Schedule 7 for

the purpose of reporting its performance of its obligations under the Agreement,

including (without limitation) discussing:

16.1.1 its compliance with and actions taken in respect of all matters set out in the

Delivery Plan; and

16.1.2 its compliance with and actions taken in respect of the Strategies any other matters relevant to the provision of any of the Services.

16.2 Without prejudice to the other provisions of this Agreement JVC shall provide all

relevant information which may be reasonably required by the Council in order that

the Council shall be able to act fairly, properly and in accordance with its statutory

obligations in connection with the provision of the Services or the future provision of

the same or any similar services and also to deal with investigations or inquiries by

the Audit Commission, the Ombudsman and similar persons or bodies. The

Council may make a request for any such information at any reasonable time and

JVC shall comply with that request as soon as reasonably possible. The Council

shall reimburse JVC for any costs and expenses incurred by it in satisfying such a

request.

16.3 Subject to Clause 16.2 JVC shall consult as often as may be reasonably necessary with the Council Representative or with such other member of the Council's retained staff as the Council Representative may specify from time to time to ensure that the Services are provided and continue to be provided in a continuous

and efficient manner and in accordance with the provisions of this Agreement.

16.4 The JVC Representative and the Council Representative or such other

representatives of each party as the circumstances may require, shall at a mutually

convenient time and location attend the meetings set out in Schedule 2 Part 3.’

     Terms of Reference currently applied to this meeting are attached marked 
     Annex 2. It is suggested that new Terms of Reference are approved Annex 3 
     outlines the draft proposed terms which are for debate at today’s meeting.   
3. In addition to the above and in the light of Budget constraints, not only in 2011/2012 but certainly for the next three financial years, it would be sensible to review the frequency of the meetings, possibly moving to twice yearly meetings. However to do so would require a degree of reassurance for Members and for Strategic Directors that monitoring through the new governance arrangements was robust and effective. In addition, and specifically to support the governance structure, the introduction of monitoring of budgets is crucial, which will need to include monitoring any agreed/approved efficiency measures, income generation and the planning of future efficiency measures.  
4. Currently the Urban Vision Efficiency Steering Group monitors Urban Vision’s Efficiency Savings 2011/2012, on a weekly basis and is beginning the process to plan Efficiency Savings for 2012/2013. Officers consider it crucial that effective monitoring is undertaken with a collaborative approach to ensure that the targets are met and that any barriers to delivery of these efficiency savings are minimised. It is also an opportunity to support any business development opportunities that Urban Vision may wish to take forward which overall could provide opportunities in Salford and generate income for the partnership.  Members of the Steering Group are: Assistant Director Economic Futures (Chair); Principal Group Accountant Sustainable Regeneration; Principal Officer Partnerships; Operational Director Urban Vision and Operational Director Regions, Urban Vision. This meeting supports a weekly Budget Monitoring Meeting held by the Strategic Director for Sustainable Regeneration, where all the Directorate’s budgets and efficiency savings are reviewed.  

5.  It is suggested that if there is a variance to the Urban Vision Efficiency Savings approved for 2011/2012 this is reported in the first instance to Lead Member Planning, and thereafter follows the Council’s existing governance route to Cabinet.

6. For development of any proposed Efficiency Savings for 2012/2013 it is suggested that Lead Member Planning meets every other month or quartlery with the Senior Leadership Team for Sustainable Regeneration and Directors from Urban Vision (specific officers from both organisations to be agreed) in order that Lead Member can consider the proposals as they are developed.            
ASSESSMENT OF RISK: LOW, detailed governance structure and monitoring and communications were reviewed in 2010 and have now operated successfully for a year. The review of the Urban Vision Partnership Forum will complement the arrangements introduced in 2010 and provide greater efficiency, whilst introducing more effective arrangements for monitoring budgets and efficiency savings.  
CONTACT OFFICER: Pauline L Lewis

TEL. NO. 0161 686 6281
WARD(S) TO WHICH REPORT RELATE(S): Not applicable
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