URBAN VISION PARTNERSHIP FORUM
26th September, 2005

Meeting commenced:
12.20 p.m.
"
ended:
  1.35 p.m.
PRESENT:
Councillor Derek Antrobus - in the Chair

Bill Taylor

} Urban Vision Partnership


Ken Harland

}


Graham Cowley
}


Paul Mallinder
}


Dave Jolley

}


Chris Findley - Housing and Planning Directorate


Nigel Dickens - Principal Group Accountant (Accountancy Outstationed 
Team)


Tony Harwood - Salford Advertiser


Pauline Lewis
} Customer and Support Services Directorate


Nikki Park

}

48.
APOLOGIES FOR ABSENCE
Apologies for absence were submitted on behalf of Malcolm Sykes and Graham Oldfield.

49.
MINUTES OF PROCEEDINGS

RESOLVED:
THAT the minutes of the meeting of the Forum held on 27th June, 2005, be approved as a correct record.

50.
MATTERS ARISING

Minute 37 - Construction Design Sustainability Checklist
In response to a question raised by the Chairman as to whether any progress had been made in relation to the availability of additional funding regarding issues, such as energy and water consumption, and the production of a supplementary planning document on sustainability, it was reported that (a) measures had been identified within Planning Development Control and (b) a draft sustainability policy had been produced, and any comments on the document were welcomed.


RESOLVED:
THAT the information be noted.

51.
CHANGE CONTROL MECHANISM
Pauline Lewis submitted a report containing details of the change control mechanism, which had become fully operational at the beginning of September, 2005, and had been implemented to ensure that any changes, however small or great, were recorded correctly and approved.


RESOLVED:
THAT the actions taken as detailed in the report be noted.

52.
COMMERCIAL FORUM FOR REPRESENTATIVES OF THE COUNCIL’S CLIENT SIDE AND PARTNERS IN RESPECT OF URBAN VISION PARTNERSHIP LIMITED
Pauline Lewis submitted a report containing details of proposals to establish a Commercial Forum that would deal with commercial issues prior to decisions being taken that may impact on the City Council’s budget and which relate solely to work that Urban Vision undertook for the Council.

RESOLVED:
(1) THAT the establishment of the Commercial Forum that would meet on a monthly basis, or more frequently as required, be supported.



(2) THAT Members of the Commercial Forum (as a core group in the communications network for Urban Vision) consist of finance representatives from Capita Symonds, Morrison Highway Maintenance, Urban Vision and Finance and Legal representatives from the client side.



(3) THAT the Commercial Forum be given no delegated powers of authority from the Council, its principle purpose being to investigate all issues that had a financial or contractual impact on the Council’s budget where Urban Vision was working on projects for the Council, or where there were financial impacts or changes to the client side budget, which in turn would advise the client side on issues of change control.



(4) THAT as a result of such discussions (as in (3) above) recommendations be made to the Lead Member for Planning and the Partnership Forum for final approval.



(5) THAT where there was no agreement by the Commercial Forum Core Team, the matter be referred to the Partnering Forum for discussion, and agreement.

53.
SALFORD CITY COUNCIL CORPORATE ISSUES

Chris Findley reported on the following Salford City Council corporate issues:-

· Comprehensive Performance Assessment Inspection - January, 2006.

· Relationship between the City Council and Central Salford Urban Regeneration Company.

· Housing Market Renewal - Scheme Update.

· Strategic Development Issues.

· New Environment Cabinet Sub-Group.


Bill Taylor and Nigel Dickens also reported on the following corporate issues:-

· Capital Investment Strategy.

· Neighbourhood Renewal Fund.

· Housing Stock Options.

Reference was made to (a) the sustainability checklist, and the need to use examples to highlight the results of each project, (b) the Best Value Review on Engineering and Design which highlighted the need to invest more initially, which could then save costs in the long-term and the need to demonstrate that the City Council were contributing to such proposals as reducing carbon emissions/water consumption etc., (c) the need to develop a consistent way of reporting on each project to enable the results to be easily identified, and (d) progress in relation to co-ordinated inspections.

The Chairman referred to (a) the highways street scene and indicated that there was a  need to address the street lighting issues to enable a business case to be produced to attract funding and (b) the Green Street Initiative, and the need for this to coincide with work being carried out on the highway.

RESOLVED:
(1) THAT the information be noted.



(2) THAT the Chairman be informed with regard to the proposed timescales in relation to the street lighting issues.

54.
PERFORMANCE REPORT - UPDATE
Paul Mallinder submitted a report containing details of the (a) performance of Urban Vision and indicated that of the 35 performance indicators listed, 33 had been achieved or were on target and (b) service highlights.

Bill Taylor reported on the following service highlights:-

· Opening of Cadishead Way Stage 2, (ahead of schedule and at a cost lower than that estimated) - shortlisted for an award.

· Planning Performance.

· Move to Emerson House now agreed.

· Sustainability/Green Travel agenda - homeworking/flexible working.

· Causeway

· Customer Survey - Encouraging results.

Reference was made to the (a) move to Emerson House and the number of staff involved, (b) arrangements in relation to members of the public calling into the Civic Centre to obtain information with regard to planning applications and (c) work being carried out for other local authorities.

Bill Taylor reported that there would be approximately 400 members of staff moving to Emerson House, which would take place during December, 2005.

Dave Jolley indicated that (i) a duty officer would remain at the Civic Centre to address members of the public and the situation would continue to be monitored, (ii) terminals would continue to be available at the Civic Centre and at libraries and (iii) a public access module was currently being developed which would increase the amount of information available.

Graham Cowley indicated that the aim was to increase the amount of services available to the public and proposals such as homeworking/flexible working were key elements to enable the retention of good staff.

Bill Taylor reported on the work that was currently being carried out on behalf of other local authorities, and the links to Salford University.

Paul Mallinder referred to the two performance indicators which had not been achieved and indicated that in relation to the (a) response to urgent defects within two hours, it had been identified that whilst it was shown as not on target, it was more a recording issue rather than not achieving its aim, and this was currently being investigated and (b) maintained high percentage of full plan building regulation applications checked within three weeks, action was currently being taken to address this.

The Chairman referred to the (i) excellent performance of the Planning Development Control Section, (ii) work which had been undertaken in relation to improving the conduct of the Planning and Transportation Regulatory Panel and the need for further training to be provided once the Inspector’s report on the revised UDP had been received and (iii) recent Councillor satisfaction survey, and whether responses had been received.

RESOLVED:
(1) THAT the report be noted.



(2) THAT all staff within the Planning Development Control Section be congratulated on their excellent performance.



(3) THAT the Liaison Officers be contacted to identify the level of response in relation to the recent Councillor satisfaction survey, and if the reply was poor, a separate e-mail be sent at the earliest opportunity.

55.
STRUCTURE OF CLIENT DIRECTORATE
Chris Findley provided an update with regard to the restructure of the Client Directorate.

Bill Taylor reported that the Strategic Director of Customer and Support Services would be establishing a workshop to look at client arrangements.


RESOLVED:
THAT the information be noted.

56.
PROCUREMENT POLICY TO BE ADOPTED BY URBAN VISION TO REPLACE THOSE CAPACITY PARTNERS WHO HAD WORKED FOR THE FORMER DEVELOPMENT SERVICES DIRECTORATE


RESOLVED:
THAT consideration of this item be deferred until the next meeting of the Forum.

57.
FUTURE AGENDAS

RESOLVED:
(1) THAT the following item be included on the agenda for the next meeting of the Forum to be held on 9th January, 2006:-

· Service Highlights, to include any new business gained beyond the City Council.



(2) THAT the following item be included on the agenda for the meeting of the Forum to be held in March, 2006, which is to be held at Emerson House:-

· Move to Emerson House.

58.
AGMA - ISSUES
Chris Findley indicated that there was a need to discuss issues at an AGMA level with Urban Vision in the near future.


RESOLVED:
THAT the information be noted.

59.
VOLUME METRIC CONCRETE MIXER
Ken Harland reported that a new volume metric concrete mixer had recently been introduced to be used on construction sites, which would reduce waste, vehicle journeys etc., therefore improving efficiency of operations.

RESOLVED:
THAT the information be noted.

60.
DATE OF NEXT MEETING

RESOLVED:
THAT it be noted that the next meeting of the Forum would be held on 9th January, 2006, in a committee room, Salford Civic Centre, commencing at 12 noon.
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