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Monthly Service Review Report – November 2005

Performance Issues.

Of the 57 indicators presently eligible for measurement , 41are now being measured.

In the cumulative period 1st April -  31st October 2005, of the indicators being measured the position is as follows:

38 ( 92%) have been achieved or are on target, 11 of these are currently ahead of target.

3 (8%) have not been achieved or are not on target
To assist the reader in understanding the key issues behind current performance Appendix 1 includes an informative explanatory comment against each indicator where appropriate. 

Service Highlights
This part of the report will include information which explains issues of note to the Council which have taken place or emerged in the month in question. . The details offered may cover positive issues such as improvements, awards etc., but it may also highlight how problems or complaints are being actioned to resolve an area for improvement raised by, for example, an analysis of a Performance Indicator, the Partnership Forum, a Councillor, a survey or a formal complaint. 

The following pages include information which explains issues of note which have taken place or emerged immediately prior to or during  October 2005 unless otherwise stated.

An Overview of Progress 

Engineering Design Services

We are very proud to  say that The Cadishead Way Phase 2 project was awarded the Public Project of the Year bu the Builder and Engineer Journal at an awards ceremony at the Lowry Hotel this month.

Highway Maintenance Services

The services excellent response times are being maintained. 

We are pleased to report a 100% pass rate again for twenty four hour responses.

The two hour response for August is 90.91%. This is lower than the target, however the trend is positive.

Urban Vision have been discussing ways to improve this figure and achieve the target of 99.94% that has been set for two hour responses. 

Early investigations have shown that some two hour responses could have in fact been placed on longer responses- that is to say they weren't deemed to be emergencies. Such requests need to be correctly categorised when they are first reported so they do not impede the genuine two hour response to emergencies and adversely affect the figures. We are looking at this.

Architectural Services

The first partnered scheme has now been completed. The block improvement scheme at Weaste completed on time as per revised programme after  additional properties were added to the scheme. . The quality of construction work by Seddon has been very good and customers are very pleased with the project and the level of liaison by the constructor. A more detailed report will be made on the issues learned from the scheme.

A similar scheme at Arrowhead is also due to complete soon. The quality of construction work by Cruden has also been very good and customers are very pleased with the project. A saving on the scheme is anticipated.

Regulatory Services

Planning Performance

The cumulative planning performance standards are mainly on target.

 However although  the performance on major planning application is better than last year there has been a performance dip on the major applications which has dropped the overall figure to below the annual set target. This was expected (and indeed reported to the Partnership Forum) due to the number and complexity  of a series of major planning applications  being dealt with in the month. Further detail is bellow:

The high (and rising) volume of planning applications. In particular, there has been a significant increase in the number of Major planning applications received. The table below demonstrates the growth in the number of major planning applications received.

There has been a significant increase in the number of major planning applications rising from 86 in 2000/2001 (planning fees of £348,944) to 165 in 2004/2005 (planning fees of £892,025). In addition, in the last 2/3  years several very large major planning applications have been received relating to complex development taking longer to handle and usually requiring legal agreements. Examples of these include:

· the Forest Park scheme which comprises a racecourse, grandstand, hotel development, golfcourse and other related development. 
· Red City Developments – a new 20,000 seater stadium for Salford Reds Rugby League Club including enabling and associated development – retail, a hotel and casino
·  and Port Salford – a new port at Barton on the Manchester Ship Canal together with a rail freight terminal.
As a result  of the complexity of these applications additional resources  have been allocated to this work by Urban Vision as shown in the table below. 

	Year
	Number of major planning applications received


	Planning application fee income
	Number of group leaders/principal planning officers who process major cases



	2000/2001
	86
	£348,944
	5

	2001/2002
	77
	£335,150
	5

	2002/2003
	115
	£414,360
	5.6

	2003/2004
	140
	£603,350
	5.6

	2004/2005
	165
	£892,025
	5.6

	2005/2006

to 31st October 2005
	82


	£486,388
	6.8


 The number of appeals is amongst the lowest ever, a good indicator of the quality of a planning service.

Building Control Performance

The service continues to server the Council well in virtually all areas  with a safe Salford being a major feature of which the service is proud.  One area of under performance has been in connection with plan checking speed.

Following the best value review of the service in 2003 improvements initially resulted in a significant increase in plan checking rates as shown below.

	Applications checked within 3 weeks

	June 2002
	24%

	November 2003
	49%

	June 2005
	35%


However, during the period of 2003 – 2005 increased workload has coincided with significant staff losses and subsequent recruitment problems. Nationally the development of private sector building control has resulted in surveyors leaving local authority employment, attracted by enhanced salaries, benefits and more “desirable” work. Established private sector building control companies can be selective with their projects / clients and do not have responsibility for additional issues such as enforcement, neighbour disputes, dangerous and derelict buildings etc. Urban Vision is currently exploring ways to become more able to retain and attract good building control staff.

Business Development Services

A bid to the Local Government Chronicle Awards 2006 for procurement was submitted on 12th October 2005

A 2 page article on Partnering work being undertaken by Salford and Urban Vision appeared in the Local Government Chronicle 

Despite being only 10 months old Urban Vision is now an established consultancy which is successfully winning a significant number of projects both within and beyond Salford’s boundaries( refer to the accompanying attachment). This success of real benefit to Salford in terms of

New people working in Salford due to the growth of Urban Vision thus aiding Salford’s economic development

Evidence that Urban Vision is providing a quality service and offers competitive fees .

Salford City Council’s is a stakeholder in Urban Vision and is able to share its success.
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Appendix 1

Urban Vision Summary of Performance 

1st April 2005 – 31st October 2005

The Key Improvement Themes

A. Improvements which the community will recognise
B. Improvements to councillor and customer satisfaction 

C. Improvements which have wider environmental benefit 

D. Improvements which are of financial and economic benefit to the Council
E. Improvements to staff satisfaction 

F. Governance and probity  

G. Improvements to raise the Councils profile
H. Improving the Councils construction procurement practices  

J. Improvements to the Health and Safety and Quality agenda 

In Summary

Of the 57 indicators presently eligible for measurement, 41 are now being measured.

38 were achieved or on target and 3 were not achieved or on target in the cumulative period 1st April – 31st October 2005, 

The tables below highlights current performance against key performance indicators in the following way:

	EXCEEDED
	Performance is better than target

	ACHIEVED /ON TARGET                                                 
	Performance is as targeted

	INSUFFICIENT INFORMATION
	Insufficient information available

	UNDER ACHIEVED
	Performance is below target


A. Improvements which the Community will Recognise

1.Urban Vision will improve Salford’s Roads and Pavements

	Measure
	Performance

2004/5
	Target

2005/6
	1st April –31st October

performance
	Comments
	Target

2006/7
	Target

2007/8

	1.Do a range of highway users perceive there to be improvements to their roads 
	45%  fair or better

(2003 survey)
	45% fair or better
	Not yet known
	This survey will be undertaken in the Autumn 2005
	48% fair or better
	55% fair or better

	2.Do a range of highway users perceive there to be improvements to their footways
	33% fair or better

(2003 survey)
	33% fair or better)
	Not yet known
	This survey will be undertaken in the Autumn 2005
	35% fair or better
	40% fair or better

	3.Has there been a reduction in the  percentage condition of principal roads in need of repair  ( BVPI 96)
	39.46%
	39.46%


	Not yet known
	Performance will be known in June 2006
	38%
	36%

	4.Has there been a  reduction in the percentage condition of non principal roads to be considered as in need of repair (classified – BVPI 97a)


	33.82%
	 33.82%
	Not yet known
	Performance will be known in June 2006
	33.82%
	32%

	5.Has there been a reduction  in the percentage  condition of non principal roads  to be considered as in need of repair (unclassified – BVPI 97b)


	27.77%
	27.77%
	Not yet known
	Performance will be known in June 2006
	27.77%
	24%

	6.Has there been a reduction in the percentage condition of footways to be considered as in need of repair

BVPI 187a
	58.4%
	TBC
	Not yet known
	Performance will be known in June 2006
	TBC
	TBC

	7a.Has there been a response to urgent defects within 2 hrs
	99.94%
	99%
	90.91%
	See Commentary
	99%
	99%

	7b.Has there been a response to urgent defects within 24 hrs
	99.94%
	99%
	100%
	Target exceeded
	99%
	99%

	8.Has there been a response to non urgent defects within 4 weeks


	91%
	92%
	80%
	The Causeway System  is currently unable to monitor this  PI with the accuracy required
	92%
	92%

	9.Has Urban Vision delivered the full programme of Local Transport Plan Projects
	100%
	100%
	On Target
	
	100%
	100%


2.Urban Vision will Improve Salford’s Street lighting 

	Measure
	Performance

2004/5
	Target

2005/6
	1st April –31st October

performance
	Comments
	Target

2006/7
	Target

2007/8

	1.Has Urban Vision undertaken an analysis of street lighting and actioned the agreed improvements 
	N/A
	Analysis to be completed

Agreed actions implemented
	Not yet known
	
	N/A
	N/A

	2.Has Urban Vision maintained the top performance standard for responding to reported street lighting outages within 24 hrs
	1.13%
	<1%
	0.41%
	
	<1%
	<1%


3.Urban Vision will help to create a safer environment

	Measure
	Performance

2004/5
	Target

2005/6
	1st April –31st October

performance
	Comments
	Target

2006/7
	Target

2007/8

	1.Has Urban Vision helped to reduce the number of people killed or seriously injured on Salford’s roads

(BVPI 99a(i)
	92 people Killed or seriously injured

(2004)
	Less than 89 people Killed or seriously injured

(2005)
	Current projection of 77


	Based on September figures


	Less than 84 people Killed or seriously injured

(2006)
	Less than 79 people Killed or seriously injured

(2007)

	2.Has Urban Vision offered a number of road safety courses to schools

3.Has Urban Vision offered a number of cycling training courses to schools
	Targeted Courses offered to 82 primary schools

All new intake pupils receive a parental guide to road safety

Kerbcraft pedestrian training offered to 12 schools

Courses offered to 82 primary schools


	Targeted Courses offered to 82 primary schools

All new intake pupils receive a parental guide to road safety

Kerbcraft pedestrian training offered to 12 schools

Courses offered to 82 primary schools


	On Target
	
	Targeted Courses offered to 82 primary schools

All new intake pupils receive a parental guide to road safety

Kerbcraft pedestrian training offered to 12 schools

Courses offered to 82 primary schools
	Targeted Courses offered to 82 primary schools

All new intake pupils receive a parental guide to road safety

Kerbcraft pedestrian training offered to 12 schools

Courses offered to 82 primary schools


4.Urban Vision will help to create a more secure environment

	Measure
	Performance

2004/5
	Target

2005/6
	1st April –31st October

performance
	Comments
	Target

2006/7
	Target

2007/8

	1.Has Urban Vision ensured its Duties under the crime and disorder act are embedded in its culture

by ensuring all its service units   contribute to and take personal responsibility for reducing crime and disorder
	N/A
	Assessed on the basis of evidence


	Good evidence so far
	Examples  include

CCTV achievements

Alley gating results

Secure by Design work

Street lighting outage performance


	
	


5.Urban Vision will improve equality and accessibility of service delivery.

	Measure
	Performance

2004/5
	Target

2005/6
	1st April –31st October

performance
	Comments
	Target

2006/7
	Target

2007/8

	1.Has Urban Vision improved the percentage of publicly used buildings to make them more accessible to disabled people

(BVPI 156)
	37.75 % are accessible using the Audit Commission’s definition ( top quartile = 43%)


	39%
	Year end projection  of 44.44%
	Final figure will be known in May 2006
	
	

	2.Has Urban Vision increased Electronic service delivery by improving the number of transactions able to be conducted electronically
	100% of transactions are e enabled
	100% 
	Achieved
	Achieved before target date
	N/A
	N/A

	3.Has Urban Vision improved the Level of equalities compliance as defined by the Commission for Racial Equality
	Level 1
	Level 2 to be achieved
	Achieved
	Achieved before target date
	N/A
	N/A


6.Urban Vision will ensure Salford continues to have a top performing planning 

and building control service 

	Measure
	Performance

2004/5
	Target

2005/6
	1st April –31st October

performance
	Comments
	Target

2006/7
	Target

2007/8

	1.Has Urban Vision maintained a high Percentage of major applications determined within 13 weeks ( BVPI 109a
	60.68%
	66%


	61.54%


	Below target but still better than last year.See commentary. 
	Top quartile
	Top quartile

	2.Has Urban Vision maintained a high Percentage of minor applications determined within 8 weeks (BVPI 109b)

3.Has Urban Vision maintained a high Percentage of other applications determined within 8 weeks (BVPI 109c)

4.Has Urban Vision maintained a high Achievement on the quality check list
	76.76%

83.32%

94.4%(17/18)


	66%

84%

94.4%


	78.28%

88.92%

100%


	
	Top quartile

Top quartile

94.4%


	Top quartile

Top quartile

94.4%

	5.Has Urban Vision maintained a high Percentage of building regulation applications given a decision within 8 weeks of receipt
	66%


	70%


	70%
	
	70%
	70%

	6.Has Urban Vision maintained a high Percentage of full plan building regulation applications checked within 3 weeks

This is not a national PI, but a local one


	33%
	50%


	38%
	This is caused by priorities being placed on other customer driven aspects of the service. The service manager is seeking to ensure the slight improvement is made to reach the target.
	50%
	50%


B. Improvements to Councillor and customer satisfaction

1.Urban Vision will improve overall Councillor satisfaction

	Measure
	Performance

2004/5
	Target

2005/6
	1st April –31st October

performance
	Comments
	Target

2006/7
	Target

2007/8

	1.Has Urban Vision improved overall councillor satisfaction
	N/A
	Av score 7/10 assessed from a survey
	Not yet known
	Surveys to be undertaken half yearly . 1st one  end September 2005 
	Av score 7.3/10 assessed from a survey
	Av score 7.5/10 assessed from a survey

	2.Has Urban Vision produced an updated Councillor Handbook 
	First edition available
	2nd Edition to be available
	2nd Draft produced on time
	Awaiting Housing and Planning Directorate information
	N/A
	N/A


2.Urban Vision will improve overall customer satisfaction

	Measure
	Performance

2004/5
	Target

2005/6
	1st April –31st October

performance
	Comments
	Target

2006/7
	Target

2007/8

	1.Has Urban Vision improved overall customer satisfaction
	N/A
	Av score 7/10 assessed from a survey
	Av score 7.1/10
	Based on 4 responses
	Av score 7.3/10 assessed from a survey
	Av score 7.5/10 assessed from a survey

	2.Has Urban Vision improved the Percentage level of satisfaction shown in questionnaires returned by clients and end users on completed partnered schemes started in 2005


	N./A
	Av score 7/10 assessed from a survey
	Not yet known
	Surveys yet to be undertaken
	Av score 7.3/10 assessed from a survey
	Av score 7.5/10 assessed from a survey


C. Improvements which have wider environmental benefit 

1.Urban Vision will improve the Councils approach to sustainability

	Measure
	Performance

2004/5
	Target

2005/6
	1st April –31st October

performance
	Comments
	Target

2006/7
	Target

2007/8

	1.Has Urban Vision used a sustainability checklist on all new construction schemes
	N/A
	Yes
	Achieved
	Sustainable construction Checklist produced  and  now  being used on every new partnered project
	Yes
	Yes

	2.Has Urban Vision produced a report to Lead Member on highway construction recycling with the objective of establishing a construction recycling policy with clear targets 


	N/A
	Greater than 10% on each project


	On target
	
	N/A
	N/A

	3.Has Urban Vision used the sustainability strategy approved by Partnership Forum
	N/A
	Yes
	Achieved
	Sustainable development strategy produced
	Yes
	Yes

	4. Has Urban Vision ensured sustainable road and transport practices are in place
	
	
	On target
	Evidence Required 
	
	


2.Urban Vision will operate a holistic streetscene service

	Measure
	Performance

2004/5
	Target

2005/6
	1st April –31st October

performance
	Comments
	Target

2006/7
	Target

2007/8

	1.Has Urban Vision demonstrated a commitment to a holistic streetscene by ensuring its staff report and if appropriate take enforcement action on  

flytipping

dog fouling

signage issues

litter

green maintenance
	N/A
	Assessed by Lead Member for Planning and Strategic Director

Based on evidence 

.


	There is good evidence of this from an analysis of reports made in 2005/6


	Litter on verge = 2 referred defects sent to Environmental Services. 

Litter bin full = 5 referred defects sent to Environmental Services. 

Weed removal = 1 referred defects sent to Environmental Services.  

Leaves on highway require removal = 3 referred defects sent to Environmental Services.

Street dirty/Litter = 6 referred defects sent to Environmental Services. 

Flytipping = 33 referred defects sent to Environmental Services. 

Tree Issues = 27 referred defects sent to Environmental Services. 

Dog fouling = none


	Aiming for a minimum score of 7/10 from survey
	Aiming for a minimum score of 7/10 from survey

	2.Have Urban Vision created shared IT capability with Environmental Services
	N/A
	Yes
	Shared IT capability achieved
	Achieved
	Yes
	Yes


D. Improvements which are of Financial and Economic benefit to the Council

1. Urban Vision will Reduce Rent Arrears
	Measure
	Performance

2004/5
	Target

2005/6
	1st April –31st October

performance
	Comments
	Target

2006/7
	Target

2007/8

	1. Urban Vision will Reduce the level of rent arrears as a % of rent roll
	9.89% of the rent roll


	9% of the rent roll


	Performance measured Quarterly
	Performance improving year on year from baseline of 32.73% 01/02
	8%
	7.5%

	2. Urban Vision will reduce the level of rent arrears
	£444,084
	£375,000
	Performance measured Quarterly
	Performance improving year on year from baseline of circa £1.2Million 01/02
	£325,000
	£275,000


2. Urban Vision will deliver on Expenditure, Revenue and Capital Income targets

	Measure
	Performance

2004/5
	Target

2005/6
	1st April –31st October

performance
	Comments
	Target

2006/7
	Target

2007/8

	1. Urban Vision will achieve the Councils Capital Receipt Target
	147%
	100%

£10Million useable
	Annual measurement
	
	100%
	100%

	2. Urban Vision will achieve the Councils Revenue income target from the Commercial Estate
	105%
	100%

£2.265 Million
	Annual measurement
	
	100%
	100%

	3. Urban Vision will achieve the Councils Expenditure Targets for the Acquisition of Land and Property
	100%
	100%

Circa £16Million
	Annual Measurement
	
	100%
	100%


3.Urban Vision will deliver the savings and efficiencies demanded by Gershon

	Measure
	Performance

2004/5
	Target

2005/6
	1st April –31st October

performance
	Comments
	Target

2006/7
	Target

2007/8

	1.Has Urban Vision delivered on its commitment to achieve the 1.25%savings 

and 1.25% efficiencies

 as demanded by Gershon?
	N/A

N/A
	Yes

Yes
	On target
	
	Yes

Yes


	Yes

Yes




4.Urban Vision will Manage Budgets Effectively and assist the Council to secure better value

	Measure
	Performance

2004/5
	Target

2005/6
	1st April –31st October

performance
	Comments
	Target

2006/7
	Target

2007/8

	1.Has Urban Vision managed the Councils budgets on or within target
	100%
	100%
	On target
	
	100%
	100%

	2.Has Urban Vision provided monthly managed budget progress reports to the set timescale
	Monthly budget progress report produced
	Monthly budget progress report produced
	Mostly on target
	Work is required on the Highways reporting side 
	Monthly budget progress report produced
	Monthly budget progress report produced

	3.Has Urban Vision closed down the accounts to the set timescale
	Accounts closed on time
	Accounts closed on time
	On target
	
	Accounts closed on time
	Accounts closed on time

	4.Has Urban Vision provided the required information related to budget preparation on time
	Required information produced on time
	Required information produced on time
	On target
	
	Required information produced on time
	Required information produced on time

	5.Has there been a reduction in the number of third party claims
	530 Highways

90 Housing Estate rds

total:609


	620
	Not yet known
	Half yearly performance will be known based on 1st April – 30th Sept figures. Awaiting this information from the City Council.
	578
	550

	6.Has there been a reduction in the value of third party claims paid out
	£ 2.99m Dev svs

£1.99m Hsg Est Rds
	£
	Not yet known
	Half yearly performance will be known based on 1st April – 30th Sept figures. Awaiting this information from the City Council
	
	

	7. Has there been a reduction in successful claims ie claims resulting in a payout
	Highways :

65% repudiated with no costs incurred

Hsg Est Roads:

59% repudiated with no costs incurred
	65%

59%
	Not Yet Known
	Half yearly performance will be known based on 1st April – 30th Sept figures. Awaiting this information from the City Council
	70%

65%
	75%

70%




5.Urban Vision will assist with economic development in Salford

	Measure
	Performance

2004/5
	Target

2005/6
	1st April –31st October

performance
	Comments
	Target

2006/7
	Target

2007/8

	1.Has Urban Vision generated additional jobs in the company to assist with economic development in Salford 
	N/A
	20 jobs created
	Ahead of target
	In February there were approx 270 Civic Centre staffs seconded to Urban Vision . IN December approx 308 staff will be seconded and based at Emerson House , an increase of 38
	. jobs created
	. jobs created

	2.Has Urban Vision assisted with the recruitment of local people to construction jobs
	N/A
	29 job opportunities created
	On target
	29 Job opportunities created in a collaboration with Cruden/Seddon and Job Centre Plus and the Salford Partnership


	35 jobs created in all construction  categories
	35 jobs created in all construction  categories


E. Improvements which demonstrate Staff Satisfaction

1.Urban Vision will improve staff satisfaction levels

	Measure
	Performance

2004/5
	Target

2005/6
	1st April –31st October

performance
	Comments
	Target

2006/7
	Target

2007/8

	1.Has Urban Vision achieved the target percentage of staff who enjoy working for Urban Vision
	N/A
	60%
	Not yet known
	Surveys to be undertaken in Autumn 2005 after the move to Emerson House
	60%
	60%


F. Governance and Probity  

1.Urban Vision will operate good governance and probity practices

	Measure
	Performance

2004/5
	Target

2005/6
	1st April –31st October

performance
	Comments
	Target

2006/7
	Target

2007/8

	1.Has Urban Vision ensured there are no incidents of governance and probity raised by the Partnership Forum
	N/A
	No Incidents
	No incidents
	
	No Incidents
	No Incidents

	2.Has Urban Vision attended the meetings referred to in the Communication Network
	N/A
	100% of the meetings attended
	All attended
	
	100% of the meetings attended
	100% of the meetings attended


G. Improvements to raise the Councils profile

1.Urban Vision will contribute to the raising of the Councils profile

	Measure
	Performance

2004/5
	Target

2005/6
	1st April –31st October

performance
	Comments
	Target

2006/7
	Target

2007/8

	1.Has Urban Vision bid for awards
	N/A
	Say 5 Number awards bid for
	Ahead of target
	Cadishead Way Stage 2 has received an award by the Builder and Engineer as Public Project of the Year. 

A commendation in the Local Government Chronicle Awards 2005 for best procurement

Received a Silver award for Cadishead Way stage 2 for the operation of the Considerate Contractors Scheme

Bids in progress for Beacon Status . This was unsuccessful

Bid submitted for Local Government Chronicle Awards 2006 for best procurement

Bid submitted for Defra award  for sustainable community through procureent of partnerships
	Say 5 Number of awards bid for
	Say 5 Number awards bid for


H. Improving the Councils construction procurement practices  

1.Urban Vision will ensure the delivery of better construction projects 

	Measure
	Performance

2004/5
	Target

2005/6
	1st April –31st October

performance
	Comments
	Target

2006/7
	Target

2007/8

	1.Has Urban Vision progressed the Rethinking Construction agenda to and appointed the construction framework partners
	2 partner companies appointed in July 2004
	10  partner companies to be selected
	On target
	2 landscape partners Casey and Horticon were approved  in June 2005

Warden Construction and Seddon were appointed to the ‘Other New Build and Refurbishment’ category in September2005

Electrical category was tendered in May 2005 with appointment in October 2005.  Evaluation is underway.

Highway Civils category was tendered in June 2005 with appointment in Dec 2005


	16  partner companies to be selected
	16  partner companies to be selected


J. Improvements to the Health and Safety and Quality agenda

1.Urban Vision will improve the Safety and Quality Management

	Measure
	Performance

2004/5
	Target

2005/6
	1st April –31st October

performance
	Comments
	Target

2006/7
	Target

2007/8

	1.Has Urban Vision progressed its commitment to ensure all services have IOHSAS 18001 series health and safety accredited  September 2006 
	N/A
	Health and safety accreditation on target to be achieved by the set date
	On target
	A Health and Safety Handbook has been issued to all staff.

Work and site based generic risk assessments have been undertaken. 

All Company Health and Safety Standards are being reviewed prior to the commencement of an internal audit of procedures
	Health and safety accreditation to be maintained
	Health and safety accreditation to be maintained

	2.Has Urban Vision ensured all services have ISO 9000 series accreditation
	All services accredited except Highways and administration
	Highway Services to be accredited
	On target
	Aiming for . May 2006
	All services to have ISO 9000 accreditation maintained
	All services to have ISO 9000 accreditation maintained
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