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Monthly Service Review Report – December 2006

Urban Vision Summary of BVPI and Local Performance Indicators

Performance Issues.

In the cumulative period 1st April 2006- 30th November 2006, of the monthly Best Value indicators being measured the position is as follows: 

7 (100%) are on target, of these 3 are currently ahead of target.

0 (0%) have not been achieved or are currently not on target
Of the 38 Local indicators presently eligible for measurement, 25 are now being measured.

In the cumulative period 1st April 2006- 30th November 2006, of the indicators being measured the position is as follows:

21 (83%) have been achieved or are on target, of these 5 are currently ahead of target.

4 (17%) have not been achieved or are currently not on target.
To assist the reader in understanding the key issues behind current performance Appendix 1 includes an informative explanatory comment against each indicator where appropriate. 

An Overview of Progress 

Generally

Urban Vision hosted a national; schools design conference attended by over 200 delegates. The events was very successful and gas prompted a number of comments of praise ,such as this one from Children’s Services Associate Director, Mike Hall.

“Just a short note to congratulate you on such a successful conference last week.  It was quite the most relevant conference which I have attended relating to BSF and one of the most stimulating conferences I have ever attended.  It was good to see such a wide representation from across the country hearing of developments pioneered in Salford. In particular it was great to see staff from Salford schools engaging with architects and others from a technical background and realising that many people are concerned to see the continued rise in learning outcomes for children and young people in the City.  I gather that you will in turn be attending a conference run by school improvement on teaching methods in the New Year. I think this is a great example of a 'one council' approach and I look forward to working with you and your team in the months ahead.”

Urban Vision is committed to improving services for the council and providing staff with the best tools for the job. In its first 21 months of operation Urban Vision has invested £1.4m in new IT.

Urban Vision has also spent £144,000 on staff training in 2006. The value of the training budget which transferred to Urban Vision when it commenced in 2005 was just £16,000

Urban Vision, working with Salford City Council, has been featured in a recent DCLG booklet which highlights the Governments 10 Exemplars in Business Process Improvement

Architectural Services

All large projects are completed by the council’s construction contractors in accordance with the Considerate Contractors scheme.

Highway Maintenance Services

The highway responsive service has been 100% for successive months and is being sustained.

A post project survey has been carried out for completed highway improvement schemes in  7 streets .73 households responded.

The detailed report is attached however the average results on the following 7 questions asked are set out below:

	
	% agreeing
	% who expressed no opinion 
	% disagreeing

	The footways in your area were in need of improvement
	93% 
	1%
	6%

	The general appearance of the streets in your area has been enhanced as a result of the footway improvements
	93%
	1%
	6%

	The improvements have made the footways safer for all highway users including people with prams and those who have disabilities
	89%
	3%
	8%

	The work has improved your perception of the highway maintenance service in Salford
	74%
	14%
	12%

	 The works have improved the quality of your local environment
	85%
	10%
	5%

	The disruption caused was kept to a minimum
	78%
	3%
	19%

	The operatives were helpful and friendly at all times
	77%
	15%
	8%

	The working areas were adequately protected to ensure the safety of pedestrians and residents
	85%
	3%
	12%


Regulatory Services

Planning Performance

This service is subject to a detailed review in January 2007
Appendix 1

Urban Vision Summary of BVPI Performance 

1st April 2006 – 30th November 2006

In Summary

In the cumulative period 1st April 2006-  30th November 2006, of the Best Value indicators being measured the position is as follows:

7 (100%) are on target, of these 3 are currently ahead of target.

0 (0%) have not been achieved or are currently not on target

This report only includes the monthly BVPI figures. The BVPI's which are quarterly  are due in January.

The Appendix 1 report is produced by Maurice Leigh of Salford City Council Housing and Planning

	BVPI

Ref


	Definition
	2005/6

Actual
	2006/7

Target
	As at

Nov 06
	Are we on target? 
	Top Quartile Info.

CPA upper / lower threshold
	Comments

	99a(i)


	Killed / seriously injured
	Last Year

62
	Full Year

Target

<96
	Current Yr

66
	
	86
	The current years figure is higher than this time last year but  it is still on line to reach this years target 

	99b(i)


	Children killed /seriously injured.
	Last Year

12
	Full Year

Target

<17
	Current Yr 

10
	
	14
	

	99c(i)


	Slightly injured.
	Last Year

733
	Full Year

Target

<1588
	Current Yr  

646
	
	953
	


	109a ©
	Percentage of major planning applications determined in 13 weeks.


	70.54%


	65%
	68.49%
	
	67.00%

61.01%
	

	109b ©
	Percentage of minor planning applications determined in 8 weeks.


	72.21%
	66%
	74.84%
	
	75.12%

76.90%
	

	109c ©
	Percentage of other planning applications determined in 8 weeks.


	85.84%
	84%
	84.40%
	
	87.20%

83.32%
	

	204 ©
	The % of appeals allowed against the refusal of planning applications. 


	19.44%
	<35%
	35.00%
	
	U : 25%

L : 37.5%
	There has been a marked reduction in percentage of appeals allowed and the current figure is in line with this years target


Appendix 2

Urban Vision Summary of Local Performance Indicators

1st April 2006 – 30th November 2006

The Key Improvement Themes

A. Improvements which the community will recognise
B. Improvements to councillor and customer satisfaction 

C. Improvements which have wider environmental benefit 

D. Improvements which are of financial and economic benefit to the Council
E. Improvements to staff satisfaction 

F. Governance and probity  

G. Improvements to raise the Councils profile
H. Improving the Councils construction procurement practices  

J. Improvements to the Health and Safety and Quality agenda 

In Summary

Of the 38 Local indicators presently eligible for measurement, 25 are now being measured.

In the cumulative period 1st April 2006- 30th November 2006, of the indicators being measured the position is as follows:

21 (83%) have been achieved or are on target, of these 5 are currently ahead of target.

4 (17%) have not been achieved or are currently not on target
The tables below highlights current performance against key performance indicators in the following way:

	EXCEEDED
	Performance is better than target

	ACHIEVED /ON TARGET                                                 
	Performance is as targeted

	INSUFFICIENT INFORMATION
	Insufficient information available

	UNDER ACHIEVED
	Performance is below target


A. Improvements which the Community will Recognise

1.Urban Vision will improve Salford’s Roads and Pavements

	Measure
	Performance

2005/6
	Target

2006/7
	1st April 06–

30th Nov 06

performance
	Comments
	Target

2007/8
	Target

2007/8

	1.Do a range of highway users perceive there to be improvements to their roads 
	45%  fair or better

(2003 survey)
	45% fair or better
	Not yet known
	This survey will be undertaken in early 2007

See post project survey results listed above
	48% fair or better
	55% fair or better

	2.Do a range of highway users perceive there to be improvements to their footways
	33% fair or better

(2003 survey)
	33% fair or better)
	Not yet known
	This survey will be undertaken in early 2007

See post project survey results listed above
	35% fair or better
	40% fair or better

	3. What Percentage of reported defects repaired on the road and footway classified as extremely urgent have been responded to within the 2 hour target 
	89.7%
	98%
	98.6%

750 reports April to Nov

Total in 2006/7 year projected at 

1100
	There were 2545 2 hours response defect reports in 2005/6

Performance has improved from 2005/6

In the last 5 months 100%performance level was achieved
	
	%

	4 What Percentage of reported defects repaired on the road and footway classified as urgent have been responded to within the 24 hour target 
	99%
	98%
	98.2%

1095 reports April to Nov

Total in 2006/7 year projected at 

1500
	There were  2844  24 hour  (reactive) response defect reports in 2005/6

In the last 4 months a 100% performance level was achieved
	%
	

	5.Has Urban Vision delivered the full programme of Local Transport Plan Projects
	100%
	100%
	On target
	
	100%
	


2.Urban Vision will Improve Salford’s Street lighting 

	Measure
	Performance

2005/6
	Target

2006/7
	1st April 06–

30th Nov 06

performance
	Comments
	Target

2007/8
	Target

2007/8

	1.Has Urban Vision maintained the top performance standard for responding to reported street lighting outages within 24 hrs – expressed as average % not working
	0.82%
	<1%
	0.56%
	
	<1%
	<1%


3.Urban Vision will help to create a safer environment

	Measure
	Performance

2005/6
	Target

2006/7
	1st April 06–

30th Nov 06

performance
	Comments
	Target

2007/8
	Target

2007/8

	1.Has Urban Vision offered a number of road safety courses to schools

2.Has Urban Vision offered a number of cycling training courses to schools
	Targeted Courses offered to 82 primary schools

All new intake pupils receive a parental guide to road safety

Kerbcraft pedestrian training offered to 12 schools

Courses offered to 82 primary schools


	Targeted Courses offered to 82 primary schools

All new intake pupils receive a parental guide to road safety

Kerbcraft pedestrian training offered to 12 schools

Courses offered to 82 primary schools


	On Target
	
	Targeted Courses offered to 82 primary schools

All new intake pupils receive a parental guide to road safety

Kerbcraft pedestrian training offered to 12 schools

Courses offered to 82 primary schools
	Targeted Courses offered to 82 primary schools

All new intake pupils receive a parental guide to road safety

Kerbcraft pedestrian training offered to 12 schools

Courses offered to 82 primary schools


4.Urban Vision will help to create a more secure environment

	Measure
	Performance

2005/6
	Target

2006/7
	1st April 06–

30th Nov 06

performance
	Comments
	Target

2007/8
	Target

2007/8

	1.Has Urban Vision ensured its duties under the Crime and Disorder Act are embedded in its culture

by ensuring all its service units   contribute to and take personal responsibility for reducing crime and disorder
	Evidence of Achievement
	Evidence of Achievement
	Progressing
	The Architectural and Landscape Design Service has consulted GM Police on all its schemes and incorporated its recommendations, where acceptable to the client 
	
	


5.Urban Vision will improve equality and accessibility of service delivery.

	Measure
	Performance

2005/6
	Target

2006/7
	1st April 06–

30th Nov 06

performance
	Comments
	Target

2007/8
	Target

2007/8

	1.Has Urban Vision improved the Level of equalities compliance as defined by the Commission for Racial Equality
	Level 2 achieved
	Preparation for Level 3 to be achieved in 2008
	On target
	
	N/A
	N/A


6.Urban Vision will ensure Salford continues to have a top performing planning 

and building control service 

	Measure
	Performance

2005/6
	Target

2006/7
	1st April 06–

30th Nov 06

performance
	Comments
	Target

2007/8
	Target

2007/8

	1.Has Urban Vision maintained a high Percentage of building regulation applications given a decision within 8 weeks of receipt
	66%


	70%


	64%
	This is due to the volume of large scale building control projects underway at the moment. This service operates in competitive arena and all effort is being concentrated at the moment on providing high levels of customer service to in order to maintain future business with them.
	70%
	70%

	2. Has Urban Vision undertaken virtually all building control inspections of dangerous buildings on the same day as requested (when requested before 10:00am.) 
	99%
	99%
	99%
	
	
	


B. Improvements to Councillor and customer satisfaction

1.Urban Vision will improve overall Councillor satisfaction

	Measure
	Performance

2005/6
	Target

2006/7
	1st April 06–

30th Nov 06

performance
	Comments
	Target

2007/8
	Target

2007/8

	1.Has Urban Vision improved overall councillor satisfaction
	N/A
	Av score 7/10 assessed from a survey
	Not yet known
	
	Av score 7.3/10 assessed from a survey
	Av score 7.5/10 assessed from a survey


2.Urban Vision will improve overall customer satisfaction

	Measure
	Performance

2005/6
	Target

2006/7
	1st April 06–

30th Nov 06

performance
	Comments
	Target

2007/8
	Target

2007/8

	1.Has Urban Vision improved overall customer satisfaction
	Av score 7.1/10
	Av score 7.5/10 assessed from a survey
	8/10 in Engineering Design 

based on 17 responses 


	Electronic survey has been piloted in the engineering design area.. The results are based on this pilot. 26 survey questionnaires have been sent out with 17 being returned 

The survey will be expanded to all areas once the pilot has been concluded.
	Av score 7.3/10 assessed from a survey
	Av score 7.5/10 assessed from a survey

	2.Has Urban Vision improved the Percentage level of satisfaction shown in questionnaires returned by clients and end users on completed partnered schemes started in 2006


	Average score 9.4/10
	Av score 7/10 assessed from a survey
	Average score 8.0 out of 10


	Based on questionnaires in respect of Salford Sports Village and Peel Estate Environmental Improvements (Phase 5)).                      
	Av score 7.3/10 assessed from a survey
	Av score 7.5/10 assessed from a survey


C. Improvements which have wider environmental benefit 

1.Urban Vision will improve the Councils approach to sustainability

	Measure
	Performance

2005/6
	Target

2006/7
	1st April 06–

30th Nov 06

performance
	Comments
	Target

2007/8
	Target

2007/8

	1.Evidence of increased sustainability on  all new construction schemes
	N/A
	Report to Forum
	Progressing
	Case study document produced and reported to the Forum in September

In respect of the 7 Sustainable Construction Performance Monitor Forms completed in this period, on average, 78% of items from that form were applied.
	Yes
	Yes

	2.Has Urban Vision produced a report to Lead Member on highway construction recycling with the objective of establishing a construction recycling policy with clear targets 


	N/A
	Greater than 10% on each project


	Between January 2006 and September 2006 the service achieved the following recycling performance:

100% of  waste material (14,470 tonnes)  was sent for recycling 

100% of sub base material ( 5657 tonnes)  was recycled

49% of aggregate material( 11,955 tonnes)  was recycled.


	On target .

Comprehensive report in preparation


	N/A
	N/A


2.Urban Vision will operate a holistic streetscene service

	Measure
	Performance

2005/6
	Target

2006/7
	1st April 06–

30th Nov 06

performance
	Comments
	Target

2007/8
	Target

2007/8

	1.Has Urban Vision demonstrated a commitment to a holistic streetscene by ensuring its staff report and if appropriate take enforcement action on  

flytipping

dog fouling

signage issues

litter

green maintenance
	Litter on verge = 2 referred 

Litter bin full = 5 referred 

Weed removal = 1 referred 

Leaves on highway require removal = 3 referred

Street dirty/Litter = 6 referred 

Flytipping = 33 referred 

Tree Issues = 27 

Dog fouling = none


	Evidence from an analysis of reports made in 2006/7


	Progressing


	
	
	


D. Improvements which are of Financial and Economic benefit to the Council

1. Urban Vision will Reduce Rent Arrears
	Measure
	Performance

2005/6
	Target

2006/7
	1st April 06–

30th Nov 06

performance
	Comments
	Target

2007/8
	Target

2007/8

	1. Urban Vision will Reduce the level of rent arrears as a % of rent roll
	7.28%
	8% of the rent roll


	11.19% at September Quarter
	Performance has improved  year on year from baseline of 32.73% in 20001/02

Balance of arrears has increased by £123,000 since March 2006. A number of cases are currently in dispute and will be subject to recovery action when out of dispute
	8%
	7.5%

	2. Urban Vision will reduce the level of rent arrears
	£227, 726
	<£325,000
	£352,588
	Performance improving year on year from baseline of circa £1.2Million in 2001/02

Further sums are in relation to assignments pending and will be paid on completion. Other settlement of outstanding arrears are expected shortly which will result in better figures at the DEC quarter
	£325,000
	£275,000


2. Urban Vision will deliver on Expenditure, Revenue and Capital Income targets

	Measure
	Performance

2005/6
	Target

2006/7
	1st April 06–

30th Nov 06

performance
	Comments
	Target

2007/8
	Target

2007/8

	1. Urban Vision will achieve the Councils Capital Receipt Target
	92%- £9.2m
	100%

£36.08Million Gross

£22.58Million Net
	To date Gross income £15.534Million

Net £4.722Million
	Being assessed

Indications are that some of receipts will slip into 2007/8 and the implications are being discussed with the City Treasurer
	100%
	100%

	2. Urban Vision will achieve the Councils Revenue income target from the Commercial Estate
	108%2.657Million
	£2.269 Million
	On target
	Figures assumes UV rent at Civic is removed, and that benchmark is rental achieved in 2005/6
	100%
	100%

	3. Urban Vision will achieve the Councils Expenditure Targets for the Acquisition of Land and Property
	100%

13.693Million
	£10.5Million 
	On target


	
	100%
	100%


3.Urban Vision will deliver the savings and efficiencies demanded by Gershon

	Measure
	Performance

2005/6
	Target

2006/7
	1st April 06–

30th Nov 06

performance
	Comments
	Target

2007/8
	Target

2007/8

	1.Has Urban Vision delivered on its commitment to achieve the 1.25%savings 

and 1.25% efficiencies

 as demanded by Gershon?
	N/A

N/A
	Yes

Yes
	UV is on target to meet its Gershon

commitments
	
	Yes

Yes


	Yes

Yes




4.Urban Vision will Manage Budgets Effectively and assist the Council to secure better value

	Measure
	Performance

2005/6
	Target

2006/7
	1st April 06–

30th Nov 06

performance
	Comments
	Target

2007/8
	Target

2007/8

	1.Has Urban Vision managed the Councils budgets on or within target
	No, adjustment was required
	100%
	To be assessed. No issues anticipated
	Expended £2.006m on Maintenance Budget, which is on target to achieve spend within budget plus additional £4.89m in total on project funding – on target 
	100%
	100%

	2.Has Urban Vision closed down the accounts to the set timescale
	Accounts closed on time
	Accounts closed on time
	To be assessed
	
	Accounts closed on time
	Accounts closed on time

	3.Has Urban Vision managed the highways budget within reasonable limits 
	Report produced explaining the various  contributory factors by both Urban Vision and the Council 
	No overspend caused by Urban Vision
	On target
	
	
	

	4.Has there been a reduction in the number of third party claims
	Between 01/04/05 - 15/09/05 there were 616 claims received in total


	430
	Between 01/04/06 - 15/09/06 233 claims were received in total .

The represents a reduction of  37% in the first full year of improvement work.
	2004/5 for comparison

669  notified in the year with £3,3m set aside


	550
	

	5.Has there been a reduction in the value of third party claims paid out
	£ 2,269,392 set aside non hsg

£475,100 set aside Hsg Est Rds
	£
	Not yet known
	
	
	

	6. Has there been a reduction in successful claims ie claims resulting in a payout
	Highways :

65% repudiated with no costs incurred

Hsg Est Roads:

59% repudiated with no costs incurred
	65%

59%
	Not Yet Known
	
	70%

65%
	75%

70%




5.Urban Vision will assist with economic development in Salford

	Measure
	Performance

2005/6
	Target

2006/7
	1st April 06–

30th Nov 06

performance
	Comments
	Target

2007/8
	Target

2007/8

	1.Has Urban Vision generated additional jobs in the company to assist with economic development in Salford 
	38
	40 jobs created
	On target with 22 jobs created in 2006/7 to date
	In February 05 there were approx 270 Civic Centre staff seconded to Urban Vision . In September 2006  approx 330 staff  are now based at Emerson House , an increase of 60. 
	. jobs created
	. jobs created

	2.Has Urban Vision assisted with the recruitment of local people to construction jobs
	•279 Salford residents assisted into work
•154 Salford residents recruited into apprenticeships 
 
	300 Salford residents assisted into work
•180 Salford residents recruited into apprenticeships 

	392 Salford residents assisted into work
•159 Salford residents recruited into apprenticeships 

	In  collaboration with the Salford Construction Partnership  

	
	


E. Improvements which demonstrate Staff Satisfaction

1.Urban Vision will improve staff satisfaction levels

	Measure
	Performance

2005/6
	Target

2006/7
	1st April 06–

30th Nov 06

performance
	Comments
	Target

2007/8
	Target

2007/8

	1.Has Urban Vision achieved the target percentage of staff who said they “enjoy working for Urban Vision”
	Emerson House : staff 68%

Highway staff: 20%

Overall:58%
	65%
	Work progressing 
	Survey to be carried out in October/November 2006
	60%
	60%


F. Governance and Probity  

1.Urban Vision will operate good governance and probity practices

	Measure
	Performance

2005/6
	Target

2006/7
	1st April 06–

30th Nov 06

performance
	Comments
	Target

2007/8
	Target

2007/8

	1.Has Urban Vision ensured there are no incidents of governance and probity raised by the Partnership Forum
	N/A
	No Incidents
	No incidents
	
	No Incidents
	No Incidents


G. Improvements to raise the Councils profile

1.Urban Vision will contribute to the raising of the Councils profile

	Measure
	Performance

2005/6
	Target

2006/7
	1st April 06–

30th Nov 06

performance
	Comments
	Target

2007/8
	Target

2007/8

	1.Has Urban Vision bid for awards
	7 bids
	5 Number awards bid for
	On target 
	Salford Sports Village won the Builder and Engineer Magazine’s Sports and Leisure Project of the Year Award in October 2006.

Gold Medal at RHS Show, Tatton, July 2006

The M.E.N Residential Property Awards 2006 awarded the title of Best Family House and Best Developer to the Higher Broughton General Partnership


	Say 5 Number of awards bid for
	Say 5 Number awards bid for


H. Improving the Councils construction procurement practices  

1.Urban Vision will ensure the delivery of better construction projects 

	Measure
	Performance

2005/6
	Target

2006/7
	1st April 06–

30th Nov 06

performance
	Comments
	Target

2006/7
	Target

2007/8

	1.Has Urban Vision progressed the Rethinking Construction agenda to and appointed the construction framework partners
	10 partner companies appointed in July 2004
	11 more partner companies to be selected and in place by March 2007
	Achieved
	Electrical category – 1 company appointed 

Civil engineering category – 2 companies appointed 

Responsive category – commenced 2nd October 06- 2 companies appointed 

Major projects – 3 partners plus 1 reserve approved by Lead Member on 16th October 2006

£20k - £125k - now been evaluated and recommendation report now being prepared - anticipated let to 2 companies by beginning of December 06

Mechanical - submissions being evaluated - anticipated let to one company Jan 07

	NA
	NA


J. Improvements to the Health and Safety and Quality agenda

1.Urban Vision will improve the Safety and Quality Management

	Measure
	Performance

2005/6
	Target

2006/7
	1st April 06–

30th Nov 06

performance
	Comments
	Target

2007/8
	Target

2007/8

	1.Has Urban Vision progressed its commitment to ensure all services have IOHSAS 18001 series health and safety accredited 2006/7 
	N/A
	Health and safety accreditation on target to be achieved by the set date
	On target
	Due in December 2006
	Health and safety accreditation to be maintained
	Health and safety accreditation to be maintained

	2.Has Urban Vision ensured all services have ISO 9000 series accreditation
	All services accredited except Highways and administration
	ALL Services to be accredited
	Not on target
	Will now be achieved in 2007/8
	All services to have ISO 9000 accreditation maintained
	All services to have ISO 9000 accreditation maintained
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