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REPORT TO THE URBAN VISION PARTNERSHIP FORUM

ENVIRONMENTAL, SOCIAL AND ECONOMIC SUSTAINABILITY                        WITHIN URBAN VISION

1.0 PURPOSE OF REPORT

1.1 The purpose of this report is to set out Urban Vision's approach to environmental, social and economic sustainability and to look at how that approach can be developed in the future.  
2.0 ENVIRONMENTAL SUSTAINABILITY

2.1 Environmental Policy

2.1.1 Urban Vision’s policy towards environmental management and sustainability is set out in Appendix 1.  The company recognises that as well as direct effects on the environment arising from the management of our own facilities and our employment practices, we can influence projects and policies through the advice and services which we provide to clients. 

2.1.2 We are committed to continual improvement in our environmental performance and are seeking to attain certification to the International Environmental Management Standard ISO 14001 in the next 12 months.

2.1.3 ISO 14001 is an international standard that specifies a process for controlling and improving a company's environmental performance.  The standard requires a company to identify elements of its business that impact on the environment and produce objectives for improvement and a management program to achieve them, with regular reviews for continual improvement.
2.1.4 In particular, in terms of company practice, we will improve our environmental performance in the following way:  

· Taking account of environmental and sustainability considerations in areas such as building energy management, water management, waste minimisation / management and the purchasing of consumables insofar as they are under our direct control; 

· Applying policies on transport in ways which encourage both economic and environmental efficiency; 

· Monitoring the practical impacts of our sub-contractors and suppliers in the context of work which they undertake for us, and normally expecting them to adopt appropriate environmental management policies, practices and systems;
2.1.5 We are committed to the delivery of sustainable construction and development in the solutions we create and the work we carry out.  In practice this means working with partners and clients to secure a sustainable outcome through co-operation, partnership and through the provision of regulatory services.  We will achieve this by:  
· Respecting our clients' environmental management policies, practices and systems and encouraging clients to adopt project solutions with high environmental performance in line with our own standards; 

· Ensuring that our staff are properly trained to carry out their statutory responsibilities and to influence environmental performance positively; and

· Seeking (where we provide design services) to integrate environmental and sustainability considerations and positive impacts into all projects and practices.

· Encouraging developers who come into contact with our regulatory and property services to integrate sustainability considerations into their projects.
2.2 Progress to Date

2.2.1 Set out in the following paragraphs of this section is a summary of the approach being taken by the various services provided by Urban Vision.  More detail is provided in Appendix 2.

Building and Landscape Design Services [see also section 1 of Appendix 2]
2.2.2 The service includes sustainability within the design of all new projects.  Its integrated management system includes a ‘Green Checklist’ which the client is taken through at the briefing stage and (where appropriate) at the detailed design / tendering stage.   Whilst significant ‘green’ elements have been incorporated into buildings and landscapes, due to budget restraints and in some cases a reluctance of clients to consider the life cycle costs of projects (as opposed to just the initial capital cost), it has only been possible, to date, to achieve limited improvement in the sustainability of projects delivered by Urban Vision.  

2.2.3 At the completion of each project a sustainability monitoring form is completed which enables a fairly simplistic assessment to be made of the sustainability of projects and will enable trends to be measured in the future.  Of the 9 projects for which forms have been completed to date 79% of the applicable items listed on those forms have been applied.
2.2.4 Increasing influences on the sustainability of projects have been the changes in the Building Regulations and (as in the case of education projects) the insistence of funding agencies that buildings achieve specific BREEAM ratings.  

2.2.5 We are also working with our partner contractors to improve the sustainability of projects and to develop a reliable and effective method of measurement and appraisal of completed projects.  

Engineering & Highway Services [see also section 2 of Appendix 2]
2.2.6 Within the integrated management system, utilised by all design staff, is a sustainability checklist to assist with the incorporation of sustainable construction into the design and supervision of schemes.  

2.2.7 Outcomes will be measured by use of the Sustainability Monitoring Form, which is being introduced.
2.2.8 The capital programme is delivered via a framework agreement, which contains a commitment to sustainable development and the partners are looking to the sustainability of its design and construction work. 
2.2.9 In 2006 the Highway Investment Programme recycled 100% of its waste and of the bituminous / drystone aggregate materials used 47% were recycled.  In the period January – April 2007 these percentages improved to 100% and 70% respectively.
2.2.10 Various ‘green’ initiatives have been developed by Highway Services and a business case is being put forward for replacing all of Salford’s streetlights (on an energy efficiency basis).  
Property Maintenance Services [see also section 3 of Appendix 2]
2.2.11 The Facilities Management, Surveying, Project Management and Education services delivery are committed to achieving sustainability within the design of all planned programmes and is being developed within our partnering framework contracts.  In addition alternative technologies and methods of construction will be considered from an early stage and be fully immersed into the design process.

2.2.12 Increasing influences on the sustainability of projects have been the changes in the Building Regulations.

2.2.13 Design solutions take into account life cycle costs, energy efficiency and ensure maintenance and costs in use, are minimised.

2.2.14 Future monitoring will take place to assess the level of achievement in these areas.

Property Services [see also section 4 of Appendix 2]
2.2.15 Property Services facilitates sustainability through its professional advice & project management role across a wide range of regeneration, property development and strategic work, along with the day-to-day management of the City Council’s property portfolio.

2.2.16 Property Services, working in conjunction with colleagues within Urban Vision, the City Council, and other partners, have put in place arrangements to ensure that when land is sold, or where development partners are selected, the sustainable  and environmental objectives of the City Council are reflected in those decisions.

2.2.17 This includes guidance on the form of development and the requirements in terms of issues such as eco homes and BREEAM.
2.2.18 We provide advice to colleagues in Regulatory Services in relation to issues arising from planning applications such as the viability of mixed use schemes, loss of employment land to housing development, provision of affordable housing and justification of enabling development to facilitate the retention & re-use of listed buildings.

2.2.19 See also Economic Sustainability. 

Regulatory Services [see also section 5 of Appendix 2]
2.2.20 Sustainable development is the core principle underpinning planning.  It facilitates and promotes sustainable and inclusive patterns of urban and rural development.

2.2.21 The Development Control service works to improve the sustainability of development through the priorities set in the Spatial Framework and the strategic and detailed policies of the Development Plan.  The Design SPD and Sustainable Design and Construction SPD will also make a significant contribution.

2.2.22 The Building Regulations greatly influence the sustainability of buidings and the recent changes to Parts F & L have brought about major improvements in the sustainability of new buildings.  

2.2.23 To help reduce UK energy consumption and carbon dioxide emissions, energy performance standards for buildings have been progressively raised over the years culminating in fundamental changes to Part L of the Building Regulations in April 2006.

2.2.24 The latest changes to the Building Regulations aim to reduce carbon emissions by an average of 20% bringing a total improvement since 2002 of 40%.

2.2.25 These regulations are applied / enforced by the Building Control Service.
3.0 SOCIAL SUSTAINABILITY

Local Employment & Training

3.1 Urban Vision has procured on behalf of the Council a series of construction framework arrangements with a small number of main contractors.

3.2 The procurement and selection process was particularly innovative in that it sought to select companies that were not only excellent constructors but who were genuinely committed to working with the Salford Construction Partnership (SCP) to train and recruit local people where job opportunities arose but who also were committed to appointing a local sub contractor and supplier chain where the sought-after quality and value could be obtained.

3.3 This approach has proved to be very successful.  Each of the companies is a prominent member of the SCP and also uses the local supplier database developed by the Councils Economic Development Team.

3.4 An Urban Vision employee manages the SCP and he has led the team to secure the commitment of many private developers in the City to work with the SCP and use local sub contractor and supplier chains.

3.5 After two years the results have been:

· 487 Salford residents assisted into construction work,

· 295 Salford residents recruited into construction apprenticeships, and 

· 9 Salford residents obtaining construction work experience.
Property Services

3.6 Property Services’ work in support of Environmental and Economic Sustainability also supports Social Sustainability, particularly in respect of the Sustainable Communities Agenda.

4.0 ECONOMIC SUSTAINABILITY

Support for Local Businesses

4.1 This aspect of Economic Sustainability is about helping to support and strengthen local business in the City (in particular SME’s) who often form a significant proportion of the job creating enterprises in a city.

4.2 Urban Vision has worked with the council to package the framework arrangements in a way that involves the full spectrum of companies as main contractors, from large companies who undertake large complex construction projects to the small companies who undertake minor planned and responsive maintenance projects. 

4.3 The aim was to ensure the companies were matched to their niche type of work.  By following this approach quality and value will be optimised.

4.4 Urban Vision is now working very closely with Salford University.  One of our more significant joint projects is the part EU funded Connect North West project, which seeks to assist small construction related businesses based in the City through training, support and business networking events.

4.5 A project manager from Salford University is based in Urban Visions offices and we provide her with substantial support and access to Urban Visions equipment and facilities and expertise.

Property Services

4.6 We play a significant role in relation to the regeneration of Salford.  This includes the selection & establishment of development and joint venture partnerships based upon the Sustainable Communities Agenda. 

4.6.1 Where possible we seek to introduce criteria to ensure that regeneration projects embrace sustainable principles. 

4.7 We also takes the leading role on implementing the City Council’s Asset Management Plan, which aims to ensure that decision making is made on a corporate basis and that future service needs are reflected in the property & office accommodation strategies and based on sustainable principles.

4.8 See also Environmental Sustainability.

5.0 CONCLUSION

5.1 Urban Vision is committed to being more sustainable as an organisation and has taken the first steps in achieving external accreditation under British Standard ISO 14001.  Our goal is to have achieved accreditation within 12 months.

5.2 In terms of our influence over projects in which we are involved (the solutions we create and the work we carry out), whilst we have a long way to go, in partnership with our clients and contractors, steady progress is being made.  To make a bigger impact more quickly a clear strategy towards sustainability in construction needs to be agreed by all parties, enabling a more holistic approach to be adopted on projects, starting at the inception / brief preparation stage.

5.3 In particular there would be benefits in the whole life costs of projects being taken into account, not just the initial construction cost.

5.4 We need to work with our clients (particularly Salford City Council) and partner contractors to improve performance in terms of sustainability and identify action for such improvement.

5.5 Urban Vision needs to get into the routine of regularly completing the Sustainability Monitoring Form at practical completion of all projects (with a value of at least £50,000) and using the data from those forms as the basis for an annual report to the Partnership Forum.

5.6 There is also scope for a more proactive approach in terms of the Council’s property portfolio by undertaking regular reviews to ensure it is fit for purpose and where necessary, & available, investment is made to maximise the sustainability of its properties.

6.0 RECOMMENDATIONS
6.1 That Urban Vision progresses its goal of achieving ISO 14001 accreditation by July 2008.
6.2 That Urban Vision continues its work in the fields of social and economic sustainability.
6.3 That this report be submitted to Cabinet.
6.4 That Urban Vision reports annually to the Partnership Forum on the sustainability of the projects in which it is involved. 
6.5 That, subject to the approval of Cabinet, Urban Vision, in consultation with Salford City Council (and its partner contractors), prepares a sustainable construction strategy, together with an implementation plan for delivering sustainability in respect of construction projects.
6.6 That, subject to the approval of Cabinet, Urban Vision and Salford City Council consider the adoption of a more proactive approach to the management of the council’s property portfolio, with a view maximising the sustainability of its properties.
APPENDIX 1 – URBAN VISION SUSTAINABILITY POLICY

Urban Vision is a provider of multi-disciplinary professional property, infrastructure, transportation, environmental and construction industry consultancy services. 

As well as direct effects on the environment arising from the management of our own facilities and our employment practices, we recognise that we can influence projects and policies through the advice and services which we provide to clients. We are committed to continual improvement in our environmental performance, and to pollution prevention. 

For both our company practices and the advice that we give to clients we will comply with all applicable local, national and international environmental legislation and regulations. We will keep copies of the principal items of legislation in controlled and structured systems. Where no directly relevant legislation exists, we will take account of relevant environmental policies and proposals for legislation and regulation in framing our policies and actions. 

We are committed to continual improvement in our environmental performance and are seeking to attain the Environmental Management British Standard (ISO 14001).
As regards company practices, we will improve our environmental performance by: 

· Taking account of environmental and sustainability considerations in areas such as building energy management, water management, waste minimisation and management and the purchasing of consumables insofar as they are under our direct control; 

· Applying policies on transport in ways which encourage both economic and environmental efficiency; and 

· Seeking to influence all policies and regularly reviewing our environmental objectives and targets so that they encourage improved environmental performance.

· Monitoring the practical impacts of our sub-contractors and suppliers in the context of work which they undertake for us, and normally expecting them to adopt appropriate environmental management policies, practices and systems;

We will positively influence the environmental performance of projects on which we are engaged by: 

· Respecting our clients' environmental management policies, practices and systems and encouraging clients to adopt project solutions with high environmental performance in line with our own standards; 

· Ensuring that our staff are properly trained to carry out their statutory responsibilities and to influence environmental performance positively; and 

· Seeking (where we provide design services) to integrate environmental and sustainability considerations and positive impacts into all projects and practices. 

This policy will be reviewed by senior management periodically, and either re-adopted or revised. It is published and maintained electronically on the Urban Vision’s Intranet site.

All personnel are required to comply with this policy and are encouraged to have a positive attitude towards its implementation and to continually improve its effectiveness. 

Urban Vision is committed to the delivery of sustainable construction and development in the solutions we create and the work we carry out. In practice this means working with partners and clients to secure a sustainable outcome through cooperation, partnership and through the provision of regulatory services.

This is a core value of Urban Visions business strategy underpinning all of our processes and playing our part in working to ensure a better quality of life for everyone, now and for future generations. The context for this is the widely used definition of sustainable development drawn up by the World Commission on Environment and Development in 1987: “development that meets the needs of the present without compromising the ability of future generations to meet their own needs.”

Urban Vision aims to:

· Work with local communities to deliver lasting economic and social benefits; 

· Develop designs that provide healthy living and working environments to enhance citizens quality of life and where business will thrive;

· Adopt construction practices that:

· Makes maximum possible use of local business including local suppliers of materials; and 

· Minimise any harmful impact on the environment and the people who live, work and travel in our community;

· Provide regulatory services which facilitate and promote sustainable patterns of urban and rural development;

· Mainstream sustainability and ensure it is central to the way we deliver our services.

Urban Vision are committed to working to the following key themes for delivering sustainable development:

· Good design;

· Climate change;

· Public development;

· Greening the city;
· Sustainability monitoring
Urban Vision has also adopted the North West Regional Assembly’s vision for 2020, “A North West that embraces sustainable development as the sound foundation for delivering an improved quality of life for the people of the region and across the world” (Action for Sustainability 2000).

APPENDIX 2 - PROGRESS BY INDIVIDUAL SERVICES IN MORE DETAIL
1.0
Design Services - Building and Landscape Design

1.1 The service includes sustainability within the design of all new projects.  Its integrated management system includes a ‘Green Checklist’ which the client is taken through at the briefing stage and (where appropriate) at the detailed design / tendering stage.   Whilst significant ‘green’ elements have been incorporated into buildings and landscapes, due to budget restraints and in some cases a reluctance of clients to consider the life cycle costs of projects (as opposed to just the initial capital cost), it has only been possible, to date, to achieve limited improvement in the sustainability of projects delivered by Urban Vision.  A great deal of additional work is required with clients and partners, as well as further training of staff, before substantial benefits will be achieved.

1.2 At the completion of each project a sustainability monitoring form is completed which enables a fairly simplistic assessment to be made of the sustainability of projects and will enable trends to be measured in the future.  Set out below is details of the 9 projects for which forms have been completed to date.  As can be seen 79% of the applicable items listed on the forms have been applied.
	Project
	Items Applied
	Items Applicable
	% of Items  Applied
	Applicable Items not Applied


	Larkhill Children’s Centre
	25
	31
	81%
	Rainwater harvesting / drainage

	
	
	
	
	Lean Construction

	
	
	
	
	Promote Green Travel Plans

	
	
	
	
	Promote Public Transport

	Eccles library (LIFT) Phase 1 + Phase 2
	8
	10
	80%
	Minimising waste

	
	
	
	
	Use of sustainable materials

	Westwood Park C.P. School
	24
	31
	77%
	 Rainwater harvesting / drainage

	
	
	
	
	 Lean Construction 

	
	
	
	
	Promote Green Travel Plans

	
	
	
	
	 Promote Public Transport

	
	
	
	
	Use of sustainable materials

	Salford Sports Village
	29
	34
	85%
	Use of existing building

	
	
	
	
	 Lean Construction

	
	
	
	
	Whole life costs

	
	
	
	
	Promote Public Transport

	
	
	
	
	Minimise emissions

	Lledr Hall Accommodation and Classroom Block
	16
	19
	84%
	Rainwater harvesting / drainage

	
	
	
	
	Deconstruction with minimal waste

	
	
	
	
	Whole life costs

	St Mary’s C E Primary School, Cadishead – Partial Electrical Rewire
	5
	5
	100%
	 

	Harry Hall Gardens
	17
	17
	100%
	 


	Derby Road Environmental Improvements
	15
	23
	65%
	Recycled Materials

	
	
	
	
	Whole Life Costs

	
	
	
	
	Minimise waste

	Peel Estate Phase 5
	14
	24
	58%
	Pedestrian priority

	
	
	
	
	Whole life costs

	
	
	
	
	Energy efficiency

	
	
	
	
	Reduce need to travel

	
	
	
	
	Promote green travel plans

	
	
	
	
	 Promote Public Transport

	
	
	
	
	Access by foot and cycle

	
	
	
	
	 Sustainable urban drainage system


	Total
	153
	194
	79%
	 


1.3 Increasing influences on the sustainability of projects have been the changes in the Building Regulations and (as in the case of education projects) the insistence of funding agencies that buildings achieve specific BREEAM ratings.  

1.4 We are also working with our partner contractors to improve the sustainability of projects and to develop a reliable and effective method of measurement and appraisal of completed projects.  

1.5 Procedures are to be adopted to ensure that not only are projects considered within the limits of the present “checklists” but that reviews are undertaken through the “Green Design Guides”, current legislation and the understanding of new technologies to ensure that the best scheme is developed.  

1.6 In addition, sustainability, alternative technologies (including low carbon or carbon free energy sources) and methods of construction will be considered from an early stage and fully immersed into the design process.  

1.7 We are developing relationships with other offices or specialists to establish a “knowledge base” that can help develop exemplar solutions.  These presently relate to BREEAM and some other environmental issues, but it is intended that this resource should develop substantially to include thermal modelling, computational fluid dynamic appraisals, whole life costing, materials analysis and emerging methods of construction.

1.8 As an initial stage we are investigating and developing methods for off site fabrication to be utilised within the education sector, with a level of future proofing and sustainability that might prove to be a model for further sectors.

1.9 Examples of two recent projects currently being delivered and where we have started to address and incorporate various “green” and sustainable elements are:~

Higher Broughton Community Hub 

We are:

· investigating the use of green roofing as an alternative to attenuation tanks to reduce rainwater discharge and also to benefit the immediate environment by reducing pollutants and improving air quality.  Green roofing systems also have the benefit of moderating the internal climate and reducing the loading on building services.

· utilising natural ventilation and daylighting instead of mechanical systems and artificial lighting, wherever possible.

· resourcing local materials and workforce.

· utilising construction methods that will allow for recycling at the end of the building’s life.

Glendinning Primary School    

We intend (where budgets allow) to:

· investigate and utilise “off-site” fabrication systems to improve standards and performance of elements.

· incorporate natural ventilation and daylighting instead of mechanical systems and artificial lighting, wherever possible.

· reduce water consumption through recycling and waterless appliances (urinals, etc.)

· investigate the use of and incorporate alternative energy sources.

· use green roofing systems to reduce rainwater discharge, reduce pollutants and improve air quality, moderate internal climate and reduce the loading on building services.

· resource local materials and workforce.

· utilise construction methods that will allow for recycling at the end of the building’s life.

· Incorporate indigenous species in planting schemes, with areas of natural habitat to encourage ecology.
2.0 
Engineering & Highway Services
2.1 Within the integrated management system, which is utilised by all design staff, is a sustainability checklist, specifically designed in-house to provide a practical means of assistance with the incorporation of sustainable construction into the design and supervision of schemes.  

2.2 The standard construction details have been modified to reflect typically available products and materials such as Charcon’s recycled kerbs.  

2.3 Seminars by WRAP, Envirolink and CCI, all specifically aimed at increasing awareness of sustainable construction, have been attended. 

2.4 Examples of sustainable design / specification used to date are:
· A sustainable urban drainage system was designed and specified for the sports village.  We understand that the product manufacturer is using this as a demonstration project.
· The MIMMS system of low energy street lighting was used on Cadishead Way Stage 2.
2.5 Outcomes will be measured by use of the Sustainability Monitoring Form, which is being introduced.
2.6 The capital programme is delivered via a framework agreement. The frameworks contains a commitment to sustainable development and the partners are examining the sustainability of their design and construction work and considering, for example:-

· The recycling of materials on site or at a waste transfer station.

· The use of recycled materials

· The use of secondary aggregates and materials 

· Designs appropriate to whole life cost benefit

· Designs requiring low maintenance

· The use of materials able to be recycled at the end of the project’s lifetime.

· Energy efficiency / use of natural resources.

· Transporting of materials.

· The disposal of waste products.

· Management of a supply chain to encourage sustainable construction

2.7 Sustainable construction is discussed at quarterly framework management meetings. The framework has the following KPIs specific to recycling:
· Percentage of recycled materials used (target 30%)  

· Percentage of materials recycled (target 50%)
2.8 The partnership is starting to collate performance figures relating to each project. For example in the case of the City Academy Access Road (contractor Birse Construction Ltd):-

· 740 tonnes of recycled materials were delivered and used in the scheme (including a % of sub-base concrete / kerbing / pipes / surfacing);

· 1,902 tonnes of reused / recycled materials from the scheme (including a % of reused planings / sub-base / fill material).

2.9 In 2006 the Highway Investment Programme recycled 100% of its waste and of the bituminous / drystone aggregate materials used 47% were recycled.  In the period January – April 2007 these percentages improved to 100% and 70% respectively.  More information in this respect is provided in the table below:
	CATEGORY
	2006                   [Tonnes]
	JAN – APR 2007  [Tonnes]


	Waste
	
	

	Total Waste
	19,470.77
	13187.70

	Total Waste Recycled
	19,470.77
	13187.70

	Overall % Recycled
	100%
	100%


	Bituminous / Drystone Aggregate Materials Used

	Sub-base
	
	

	Total sub-base
	7,381.13
	4,927.95

	Total Recycled Sub-base
	7,381.13
	4,927.95

	Overall % Recycled
	100%
	100%

	Bitmac
	
	

	Total Bitmac 
	8,881.80
	1,892.81

	Total Recycled Bitmac
	339.31
	115.01

	Overall % Recycled
	3.82%
	6.08%

	Total 
	
	

	Total Overall Aggregates
	16,262.93
	12,572.41

	Total Overall % Aggregates Recycled
	47.47%
	70.02%


2.10 Future development of the sustainability strategy has not yet been identified although it is likely to be based on a development of the current approach.   
2.11 Particular consideration has been given to the in situ recycling of bituminous materials on highway but we have concerns that this technique may not yet be developed far enough.  We are also looking at other initiatives such further use of the MIMMS system of low energy street lighting as used on Cadishead Way Stage 2.
2.12 Urban Vision is also in the process of putting forward a business case for the replacement of all Salford’s street lights.  The basis of this invest-to-save business case is energy efficiency.

2.13 In addition to the above Urban Vision has invested in a Volumetric Concrete Mixer which ensures that only the concrete that is needed is mixed and used, removing waste.  All vehicles are now fitted with a Tracking System to improve management information and reduce mileage.  Investigations are also being carried out into the use of bio diesel with an expectation that in future it will form 5% of the fuel used.
3.0
Property Maintenance Services

3.1
The Facilities Management, Surveying, Project Management and Education services delivery are committed to achieving sustainability in the following areas: -

a) The service includes sustainability within the design of all planned programmes relating to building, mechanical and electrical projects.  This is developed within our partnering framework contracts. In addition, sustainability, alternative technologies and methods of construction will be considered from an early stage and be fully immersed into the design process.

b) Our aim is to instigate design solutions that provide healthy living and working environments to enhance citizen’s quality of life and where business will thrive.

c) Increasing influences on the sustainability of projects have been the changes in the Building Regulations, which the project teams adhere to when designing and specifying works

d) We are also working with our partner contractors and supply chains to continue to improve the sustainability of project solutions and their outputs.

e) We are developing relationships with other offices or specialists to establish a “knowledge base” that can help with the continual development of optimum solutions.

f) Design solutions take into account life cycle costs, energy efficiency and ensure maintenance and costs in use, are minimised.

g) Our aim is to minimise the harmful impact on the environment.  We do this through our procurement model requiring contractors, and their subcontractors, to adopt an effective environmental policy including a recycling and waste disposal protocol, commitment to use of ‘green’ transport fuel, in line with ‘good practice’, and the attached policy document.

h) Local jobs have been created through partnering to assist with economic sustainability and development in the local area.

i) Recruitment of local people also forms part of the localised economic development.

j) Key staff managing conformity to statutory legislative services delivery, such as legionella, water regulations, asbestos management and surveys, gas safety and responsive works, electrical safety checks, receive ongoing annual mandatory industry standard training in order to demonstrate competency, produce relevant and up to date procurement documents, and ensure effective service delivery from our service contractors

k) Future monitoring will take place to assess the level of achievement to these areas, and commit to further development of this policy and its associated practices

4.0
Property Services 

4.1 Property Services facilitates sustainability through its professional advice & project management role across a wide range of regeneration, property development and strategic work, along with the day-to-day management of the City Council’s property portfolio.

4.2 We play a significant role in relation to the regeneration of Salford. This includes the selection & establishment of development and joint venture partnerships based upon the Sustainable Communities Agenda. 

4.3 Where possible we seek to introduce criteria established to ensure that regeneration projects embrace sustainable principles. Project assessments are financially, economically & sociably assessed  to ensure as far as possible that the outcomes meet the identified needs of an area and contribute to the wider masterplan objectives for that area of the City.

4.4 Property Services, working in conjunction with colleagues within Urban Vision, the City Council, and other partners, have put in place arrangements to ensure that when land is sold, or where development partners are selected, the sustainable  and environmental objectives of the City Council are reflected in those decisions.

4.5 This includes guidance on the form of development and the requirements in terms of issues such as eco homes and BREEAM.

4.6 Examples include the Urban Splash scheme in Langworthy where we embraced EPs standard sustainable requirements and are now looking at a follow up scheme on adjoining land where we will be looking to provide a pilot low carbon scheme.

4.7 In conjunction with Manchester City Council we are looking to share good practice in this area through our  HMRF Partnership.
4.8 We provide advice to colleagues in Regulatory Services in relation to issues arising from planning applications such as the viability of mixed use schemes, loss of employment land to housing development, provision of affordable housing and justification of enabling development to facilitate the retention & re-use of listed buildings.

4.9 The City Council’s managed estate portfolio includes shops and industrial units that provide local facilities and opportunities for employment and start up businesses.  There is scope for a more proactive approach in terms of the Council’s property portfolio by undertaking regular reviews to ensure it is fit for purpose and where necessary, & available, investment is made to maximise the usage and life of the property in a sustainable manner.

4.10 Property Services takes the leading role on implementing the City Council’s Asset Management Plan, which aims to ensure that decision making is made on a corporate basis and that future service needs are reflected in the property & office accommodation strategies. These embed a wide range of sustainability principles including working & sharing accommodation with LSP partner organisations through to criteria for new accommodation including accessibility to public transport.
5.0
Regulatory Services

5.1
Development Control.  The context for delivering sustainability adopted by Urban Vision is as follows:

a) Planning shapes the places where people live and work and the country we live in.  Good planning ensures that we get the right development, in the right place and at the right time.

b) Good planning is a positive and proactive process, operating in the public interest through a system of plan preparation and control over the development and use of land. 

c) Sustainable development is the core principle underpinning planning. At the heart of sustainable development is the simple idea of ensuring a better quality of life for everyone, now and for future generations.

d) The Government set out four aims for sustainable development in its 1999 strategy. These are:

· social progress which recognises the needs of everyone; 

· effective protection of the environment; 

· the prudent use of natural resources; and

· the maintenance of high and stable levels of economic growth and employment.

e) Planning should facilitate and promote sustainable and inclusive patterns of urban and rural development by:

· making suitable land available for development in line with economic, social and environmental objectives to improve people's quality of life; 

· contributing to sustainable economic development; 

· protecting and enhancing the natural and historic environment, the quality and character of the countryside, and existing communities; 

· ensuring high quality development through good and inclusive design, and the efficient use of resources; and

· ensuring that development supports existing communities and contributes to the creation of safe, sustainable, liveable and mixed communities with good access to jobs and key services for all members of the community.

5.2 The vision of the City Council’s planning strategy is to create a city where people choose to live and work. To improve the quality of life of all citizens by creating an economically prosperous city with a buoyant and competitive economy; creating and maintaining strong, safe, healthy and sustaonable communities where all citizens can participate to the fullest extent in decisions which affect their communities; providing a better education for all, to enable children and young people to thrive and fulfil their potential; creating a city that is good to live in by providing quality homes and a clean and healthy environment.

5.3 The Development Control service implements this vision through the priorities set in the Spatial Framework and the strategic and detailed policies of the Development Plan.
5.4 Two 2 examples of the services’ achievements are set out below:
· Design SPD – currently being drafted will promote the highest standards of design across the city in all new developments.    Urban Vision is aspiring to produce a Gold Standard Document in close collaboration with CABE.
· Sustainable Design and Construction SPD – currently being produced to promote the highest standards of sustainable construction across the city in all new developments.  The SD&C SPD will promote the best sustainability practices in the construction industry through encouraging developers to address the following issues: -

a)
Minimise energy consumption

b)
Maximise the provision of on-site renewable energy supply and/or connections to a decentralised low-carbon energy supply

c)
Incorporate public and private open spaces that offer shade and shelter from increasing temperatures

d)
Minimise the impacts of ambient air and noise pollution

e)
Minimise water consumption

f)
Minimise the speed and quantity of surface water run-off

g)
Minimise the impact of flood events

h)
Maximise the use of responsibly sourced and / or recycled building materials

i)
Minimise construction waste

j) Incorporate waste recycling facilities

k) Maximise the provision of wildlife habitats

l) In the case of major employment developments, incorporate the provision of changing and storage facilities for cyclists

5.5 Building Control.  The Building Regulations exist principally to ensure the health and safety of people in and around buildings.  The regulations apply to most new buildings and many alterations of existing buildings in England and Wales, whether domestic, commercial or industrial.

5.6 Building Regulations greatly influence the sustainability of buidings and the recent changes to Parts F & L have brought about major improvements in the sustainability of new buildings.  

5.7 Carbon dioxide is the main greenhouse gas in the UK responsible for global warming, and around 50% of all carbon dioxide emissions are associated with energy use in buildings.

5.8 To help reduce UK energy consumption and carbon dioxide emissions, energy performance standards for buildings have been progressively raised over the years culminating in fundamental changes to Part L of the Building Regulations in April 2006.

5.9 The latest changes to the Building Regulations aim to reduce carbon emissions by an average of 20% bringing a total improvement since 2002 of 40%.

5.10 These regulations are applied / enforced by the Building Control Service.
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