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URBAN VISION PARTNERSHIP FORUM

RETHINKING CONSTRUCTION

CONSTRUCTION PARTNERING IN SALFORD - PROGRESS REPORT

1.0 EXECUTIVE SUMMARY

Background

1.1 The first of Salford City Council’s partnering frameworks was launched in July 2004 and the last categories are still in the process of being implemented.
1.2 It has been a lengthy learning process, lead by the Major New Build and Refurbishment Work (£500,000 to £5,000,000) Framework, which is approaching its 3rd anniversary.  Nevertheless projects which have had the benefit or early contractor involvement are only just nearing completion.  In respect of the other frameworks it is still relatively early days.  Meaningful conclusions are still hard to draw.
Outcomes to Date
1.3 Nevertheless the projects that have been completed already demonstrate the benefits of:
· good customer satisfaction levels (an average score of 83.6%) – including social inclusion / local employment;
· good quality (100% being free of defects when handed over to the client);
· being safe (86% were free of reportable accidents)
· more timely completion (86% were completed on or ahead of programme);
· being completed within the Target Cost (100%) with an average saving of 14%
1.4 It should also be stressed that the approach is in line with the National Procurement Strategy and has helped the Council’s CPA score.  

1.5 It has helped to provide recognition for the Council through a number of awards (LGC Procurement, Cadishead Way and the Sports Village).

1.6 In terms of local employment 487 jobs have been created for local people, and 295 training opportunities / apprenticeships have been created

Issues
1.7 The main issues identified to date and which need addressing are:
· The need for more involvement of client Directorates in the Management of the Frameworks.

· Continuity of work is a cause of serious concern because of the negative effect it has on the ability to deliver the full benefits of partnering.

· The need to address concerns that constructor partners are benefiting from savings that they have not made any contribution  towards.

· The need for all partners to ensure that their staff are fully aware of the Council’s commitment to partnering and the culture change involved.  This needs to be linked to identifying outstanding training requirements.

· A need to carry out a comparative study of projects fully delivered under partnering and those delivered by competitive tendering.

Future Reports

1.8 Regular annual reports will be submitted to the Board.
2.0 PURPOSE OF REPORT

2.1 At its meeting on 15th January the Urban Vision Partnership Board requested a progress report on the introduction of the ‘partnering’ approach to construction procurement in Salford.  This report sets out progress to date in implementing the approach, the lessons learnt and the outcomes in respect of those projects completed so far.

3.0 INTRODUCTION

3.1 In 2001 Salford City Council adopted a strategy of procuring all its construction work by means of ‘partnering’ (the Rethinking Construction approach).  Since its establishment in 2005, Urban Vision has taken on the former Development Services Directorate’s responsibility for implementing that Strategy.

3.2 To date 8 Framework Partnerships have been established and these are set out below with the date they were established and the names of the partner contractors:
	Category
	Date Partnership Established
	Renewal Date
	Partners

	Major New Build and Refurbishment Work             [£500,000 to £5,000,000]
	21st July 2004
	21st July 2009 (but extendable to 21st July 2011 by agreement)
	Cruden Construction 

G & J Seddon

	Landscape Works
	15th July 2005
	15th July 2010 (but extendable to 15th July 2012 by agreement)
	Casey Group

Horticon

	Highway and Civil Engineering Work [<£2,000,000]
	1st April 2006
	1st April 2011 (but extendable to 1st April 2013 by agreement)
	Birse Civils 

Tarmac

	Other New Build and Refurbishment Work                    [£125,000 to £500,000]
	1st August 2006
	1st August 2011 (but extendable to 1st Aug 2013 by agreement)
	G & J Seddon

Warden Construction


	Responsive and Routine Building Maintenance Work
	2nd October 2006
	2nd October 2011 (but extendable to 2nd Oct 2013 by agreement) 
	E J Kane

Crudens

	Major New Building Projects       [£5,000,000 to £30,000,000]
	18th December 2006
	18th December 2010
	Cruden Construction  G & J Seddon            Laing O’Rourke

	Minor Building Works
	2nd January 2007
	2nd January 2012 (but extendable to 2nd Jan 2014 by agreement)
	Allen Build                  Geoff Jones                         E J Kane                  Crudens

	Electrical Building Services Engineering Works (Commercial)
	8th January 2007
	8th January 2012 (but extendable to 8th Jan 2014 by agreement
	Piggott and Whitfield


3.3 Two frameworks are yet to be established, namely:

· Mechanical Building Services Engineering Works (Commercial).  This category is due to be established February / March 2007.

· Demolition Works.  This category has been advertised in the OJEU and the evaluation of returned questionnaires is underway.  It is anticipated that partners will be appointed towards the end of the summer this year.

3.4 Only two frameworks have, therefore, been in place for 12 months or more (i.e. Major New Build and Refurbishment Works [with a value of £500,000 to £5,000,000] and Landscape Works).  It is, therefore, difficult to draw very meaningful conclusions in respect of the other 6 frameworks currently in place.  

3.5 As the intention is to produce an annual progress report, the next report will be more comprehensive.

4.0 PERFORMANCE INDICATORS

4.1 All frameworks monitor their performance using agreed indicators.  Four indicators are linked to profit and these are:

· Customer satisfaction scores (target – 80% satisfaction score)

· Number of defects on handover (target – no defects at handover)

· The timeliness of completion date (target - completion on time)

· Health and safety (target – no reportable accidents.  In the case of the Major New Build and Refurbishment Framework [£500,000 - £5M] the target is to achieve an accident incident rate 15% below the national average).

4.2 In some cases there are also partnership and project specific performance indicators.
4.3 In addition the contractor and the City Council share equally any savings on the target cost and share the cost of any increase above the target cost (up to the guaranteed maximum price), in respect of the scheme as designed and specified at the stage the target cost was agreed.  

5.0 REPORTS IN RESPECT OF EACH OF THE FRAMEWORKS

5.1 Reports in respect of each of the Framework are set out in Appendix 1.

6.0 LESSONS LEARNT AND OUTCOMES TO DATE
6.1 Key areas for measuring performance are:

· Customer satisfaction (including social inclusion / local employment)

· Site safety

· Quality of the finished product – defects on handover, early contractor involvement

· Timeliness 

· Cost predictability

· Value for money

· Sustainability

6.2 The next paragraphs look at each of these in turn.

Quality / Customer Satisfaction
6.3 This is a measure of performance that affects the contractor partner’s profit.  In most cases customer satisfaction is the measurement used and this is based on three different indicators:

· Client satisfaction (the view of the commissioning Directorate’s project sponsor)

· End user satisfaction (e.g. head teacher or residents where applicable)

· Success of social inclusion, based on the view of the Council’s Economic Development Unit, with particular reference to the amount of success achieved in making jobs / work available to local residents and businesses.

6.4 The only exception to this type of measurement is in the case of the Highways and Civil Engineering Works where the indicator of quality (for the purposes of determining the level of profit payable) is an assessment by the project manager of overall quality and performance.  

6.5 Where customer satisfaction is measured the target is to achieve at least 80% satisfaction with an aim to achieve 90% in the longer term.

6.6 To date, of the 7 customer satisfaction returns fully completed, all but one (86%) have achieved or exceeded the 80% target. 

6.7 The Highways and Civil Engineering Construction Framework has the following additional indicators / targets

· 100% client satisfaction that the framework is delivering best value  

· A considerate constructor score of 75%.

· The percentage of supply chain companies from Salford used by the contractor partners (to be increased by 20% each year).

· 3 new employees from Salford each year.

· 2 community schemes to be undertaken each year.

Site Safety

6.8 Part of the contractor partner’s profit is dependent on there being no reportable accidents (i.e. accidents causing at least 3 days off work).  Contractors are also being encouraged to collect an accident frequency / incident rate (i.e. the number of accidents per 100,000 hours worked / personnel employed).  We are also considering monitoring all accidents.  Any investigations or HSE Notices issued in respect of a project would also be monitored.

6.9 The Highways and Civil Engineering Construction Framework also has a target Accident Frequency Ratio of 0.35.

6.10 To date, of the 7 completed projects, 6 (86%) had no reportable accidents.

Quality / Defects at Handover

6.11 Part of the contractor partner’s profit is also dependent on there being no defects at practical completion.  On competitively tendered projects it was normal for there to be a long schedule of defects at practical completion and for the contractor to take the full defects liability period (normally 6 or 12 months) to rectify them.  It often took much longer.

6.12 The Highways and Civil Engineering Framework also deducts a proportion of the bonus profit if any defects remain after the expiration of the last defects correction period.

6.13 To date, in respect of the 7 completed projects all (100%) were free of defects at handover.  

Timeliness

6.14 Contractor Partners only receive a percentage of their bonus profit if the project is completed on time.  This only relates to the project as specified at the time the target cost is agreed.  The programmed completion date will be adjusted in respect of any variations to the project since the date of the agreement of the target cost (that have not been caused by the contractor) to reflect the additional work involved.

6.15 Prior to the introduction of partnering, extensions of time were commonplace.  However it is difficult to make a direct comparison as no adjustments were made for client and designer variations.  Nevertheless to date, in respect of the 7 projects completed, 6 (85%) were completed on or ahead of programme.

Cost Predictability

6.16 Forecast costs on initial building projects (target costs) were higher than had been the experience on similar competitively tendered projects.  This was largely due to the predictions being based on tendered rates submitted as part of the partner selection process.  There was also an uncertainty factor as the contractor has not been involved in the early stages of the design / specification.  This resulted in substantial reductions in the actual costs (on which payment to the contractor partner is based) and cost predictability was therefore not very reliable and caused a great deal of concern among clients as anticipated expenditure against budgets was not achieved. 

6.17 One of the main thrusts in the Major New Build and Refurbishment (£500,000 - £5M) Partnership at the moment is ensuring that the contractor is involved early.  This is considered to be the best way of reducing the variation between target and actual cost.  

6.18 As projects have been completed cost forecasts have been able to be based on actual costs.  Where this has been the case, and where the contractor has been involved from the start of a project, cost predictability has in most cases improved significantly.

6.19 Of the 7 projects completed to date, none exceeded the target cost and they made an average saving of 14%.

Value for Money

6.20 This is probably the most important consideration and yet it is one of the most difficult to measure.  Benefits that need to be taken into consideration include:

· Local employment and training opportunities created.

· Willingness to address problems / unforeseen circumstances as a team, instead of the contractor seeing it as an excuse to claim additional costs.

· Less confrontation.

· Continuity of personnel makes team building and continuous improvement in performance much easier to achieve (this is, of course, only possible where there is continuity of work!).

· Improved site security, particularly important where work is being carried out on whole estates or groups of houses, or on occupied sites (e.g. existing schools).

· Improved liaison with the community / existing occupiers (one benefit here is that the client gets fewer complaints or problems referred to them).

· Better programme management, resulting in more timely completion of projects and earlier starts on site.

· Improved safety and welfare provision for those working on sites or affected by the work.

· Improved supervision.  Faults or defective work is avoided more effectively and any defects are rectified as the work proceeds instead of at the end of the project. 

6.21 Partnering also adds value because it enables the whole team to review how each project has performed, identify lessons learned and apply those lessons learned to subsequent projects.  Because of the stage that partnering is at in Salford there has not been much opportunity to date to benefit from this added value.

6.22 As referred to in paragraph 5.6 above the Highways and Civil Engineering Construction Framework seeks the views of the client as to whether best value is being delivered.

Sustainability

6.23 This is an area that requires more work.  Some frameworks have identified sustainability as a performance indicator but they have struggled to identify meaningful SMART measures / targets.  

6.24 The Highways and Civil Engineering Construction Framework has the following indicators / targets:
· Percentage of recycled materials used (target 30%);
· Percentage of materials recycled (target 50%)

6.25 It has recently been agreed by the Major New Build and Refurbishment (£500,000 - £5M) that each project team will report at the end of the project on its environmental impact and will complete the Sustainability Monitoring Sheet.  These reports are eagerly awaited!

7.0 CONCLUSION
7.1 Partnering construction work is still relatively new and many frameworks have yet to complete a significant number of projects.  As stated earlier very few projects have been completed that have had the benefit of early contractor involvement.  It is therefore difficult to draw meaningful conclusions at this stage.  Nevertheless, in the case of the longest running framework, the continuity of working, involving the same people time and time again, is reaping its benefits.  All partners are genuinely trying to make the partnering approach work and the partnership is already providing added value in terms of contractor commitment to job creation and training, high levels of customer satisfaction, much better resident liaison (where a dedicated resource is provided), much better team working, fewer defects, and projects completed on time.    

7.2 From the client’s perspective, it is Urban Vision’s perception that, whilst those involved in managing the frameworks see significant benefits in the approach, there are signs that those on the front line (and some of those in the back room at the head office!), who have not been involved in the introduction of partnering and who perhaps do not have as good an understanding of how it should work, are more critical and are less likely to have taken on board the culture change necessary for successful partnering.  There are increasing indications that client staff are expressing dissatisfaction with the partnering approach based largely on a perception that the costs of partnered projects are higher than previous competitively tendered projects.  They perceive this as not being value for money.  It is Urban Vision’s view that this is a perception rather than a reality, based on incomplete information (and which has not taken added value into account).  It is also based on experience of projects started early in the framework when the contractor was not fully involved and when we were all at a very early stage in the learning process.  Further work should be undertaken to establish the reality of the situation in value for money terms once projects involving the contractors from the start begin to be completed.

7.3 From the contractor’s point of view it is clear that a critical success factor is a reasonable volume and regular flow of work.  Unfortunately, in many frameworks, this has not been possible and has affected the contractor’s ability to retain successful delivery teams, retain newly employed staff and plan future work effectively.  It is inevitable that contractors not being allocated much work by the City Council will be less committed to the initiative.  Whilst this is not apparent across all frameworks there are signs of it happening in some.

7.4 Taking the Major New Build and Refurbishment (£500,000 - £5M) Framework as an example it was envisaged, as a guide at the pre-tender stage, that work in the region of £5 million per annum per partner contractor would be commissioned (although it was made clear that there was no guarantee).  In reality, since 2004 (and including the current forecast for 2007/08), an average of £3.3 million of work has been commissioned, or is expected to be commissioned.  Even more worrying is that only £100,000 in total is currently anticipated for 2007/08. 

8.0 RECOMMENDATION
8.1 That the report be noted.
8.2 That the situation be reviewed further and a regular annual report submitted to the Board.
8.3 That the City Council be asked to review its forward programmes with a view to identifying likely projects / expenditure in future years and seeking ways of providing a more even flow of work.
8.4 That the various partner organisation review the training needs of staff involved in procuring and managing construction projects and ensure that the partnering ethos is communicated to all those staff.
8.5 That the City Council be asked to ensure that relevant staff in Directorates involved in construction procurement get fully involved in the process and attend Framework Management Meetings.
8.6 That Urban Vision undertakes a review of the cost / benefits of fully partnered projects (i.e. those where design work started since the appointment of the partner contractors) compared with traditionally tendered projects as soon as sufficient data is available.
8.7 That Urban Vision works with client and contractor partners to agree a fair mechanism by which savings can be shared, which avoids contractors benefiting from savings in which they have not been significantly involved.
APPENDIX 1 - REPORTS IN RESPECT OF EACH OF THE FRAMEWORKS

1.0 Major New Build And Refurbishment Works Partnership [With A Value of £500,000 to £5,000,000]

1.1 This was the first framework partnership to be established (July 2004).  The establishment and implementation of this framework partnership has been a learning exercise and much of its pioneering work in drawing up a Partnership Agreement and establishing procedures and protocols has been adopted by the other framework partnerships.  

1.2 Because it was Salford City Council’s first true partnering framework it has taken longer than initially anticipated to reach a stage where meaningful conclusions can be drawn.  It was only during 2006 that the early projects were completed and very few projects have yet been completed where the contractor has been involved from the start.

1.3 The framework is managed through a Framework Management Group and a Principals’ Group, both of which are attended by representatives of each of the partner organisations (the contractors, the City Council and Urban Vision, as the design team).  

1.4 The partnership has now agreed a progress report, which is appended to this report (Appendix 2).  That report also contains a more detailed explanation of roles and responsibilities of the management groups.
1.5 The perception of those involved in this framework is that the performance / co-operation of the partner contractors has been much better than on competitively tendered projects; there has been lot less confrontation.  There has been a good reaction on the whole from end users and client officers directly involved with the projects.  There have been considerable savings on some projects.  However, there is the possibility that these were generated by unnecessarily high target prices due to lack of teamwork at the appropriate time, together with the fact that the contractors did not have an opportunity to be involved early in the projects completed to date. The more time the team spends putting the Target Cost together the more accurate the price.  It is anticipated that projects where the design has started since the partnership was established should not suffer from this problem.
1.6 The implementation of the partnering approach has involved a huge culture change and some team members on all sides have found this change easier to make than others.  Nevertheless those changes have been made successfully on the whole.  Some, particularly on the client side, still see lowest price as best value and are not totally sympathetic to partnering and the added value that it brings. 
1.7 The contractors have also expressed concern that the volume of work going through the partnership is reducing significantly (there is very little identified as starting in 2007 / 08).  This has a subsequent effect on continuity and the ability to achieve improve performance.
2.0 Landscape Works Partnership

2.1 Although established for over 18 months very little work has been undertaken and completed by this partnership.  There has not been the continuity or amount of work in this category to allow the benefits of partnering to be demonstrated.  
2.2 However, funding has recently become available for new schemes, which will offer a better opportunity to develop this partnership.  The few schemes that have been constructed have resulted in zero defects at completion and closer working with the contractors to gain from their experience earlier in the process.  It has also become clear that one of the partners is not as suited to carrying out small value contracts and this is to be addressed shortly through the framework management group.  
3.0 Highway And Civil Engineering Work [<£2,000,000]

3.1 The framework agreement for the delivery of Highways and Civil Engineering projects (<£2,000,000) commenced on the 1st April 2006. The framework partners being UVPL, Birse CL and Tarmac Ltd.
3.2 The City Council’s annual capital programme of highways and general civil engineering work for 2006 /07 was divided as equally as was practical between partners on the basis of the project’s estimated value. However those projects with an estimated value up to £100k were allocated directly to UVPL as part of their 1/3 share of the programme. 
3.3 Changes to the approved capital programme were made in the early summer of 2006 when the Lead Member for Planning requested the introduction of a devolved budget to each of the eight community areas.  This change resulted in the progress of some of the original schemes in the programme being disrupted. However, the majority of schemes in the original programme have now been completed or are nearing completion. 

3.4 The partnership approach facilitates early contractor involvement and is proving particularly useful in assisting clients with the formulation of budget estimates, target costs and construction methodology. 

3.5 The partnership is managed through the Framework Management Group which is attended by representatives of all three organisations. A further Principals Group meets as required to discuss scheme specific issues. All management meetings have proved very successful and are helping develop a true spirit of trust and cooperation throughout the partnership. 

3.6 Overall performance is being monitored by a series of KPI’s (a copy of which is attached as Appendix 3) with particular emphasis being placed on the importance of sustainable construction.  Scheme specific performance is also to be assessed through a further set of indicators designed to measure the cost, quality, timeliness, safety of the construction process, and the number of residual defects. To date, information is being collated and it is not yet possible to provide an overall indication of performance. However as an example, a customer questionnaire carried out after a major resurfacing scheme on the A572 Worsley Road shows that;

· 66% agree that the works have improved the perception of highway maintenance in Salford 

· 69% agree that the works have improved the quality of the environment

· 75% agree that the disruption was kept to a minimum

· 79% agree that the safety of the public was adequately protected.

3.7 The framework is committed to supporting the City Council’s social inclusion policy. Three operatives have now been employed from the local community and will work on the schemes being constructed as part of the partnership. 

3.8 The framework supports the Considerate Constructor’s organisation as a means of developing good construction practice. The City Academy access road scheme in Eccles has been recently nominated to receive an award under the Considerate Constructor’s scheme, the assessor commenting; ’…an exceptionally high standard especially with environmental and good neighbour issues’.  The partnership is also committed to supporting the local community, assisting with an anti–bullying initiative and by providing assistance with the purchase of school playground equipment. It is also hoping to contribute to a future ‘safer routes to school’ project.  

3.9 The framework is hoping to expand its delivery of service and would like to incorporate some of the city council’s bridges and structures works into the partnership. It is also considering making joint bids for design and construction opportunities outside the authority.

4.0 Other New Build and Refurbishment Work [£125,000 to £500,000]

4.1 Very few contracts have passed through the framework at present.  Two have been completed, with a combined value of £200,000.  Both completed schemes appeared to go well.  One scheme in particular was very well received by the Client.  There is currently one project on site with a value of approx £350,000. There are three further projects agreed and due to start, with a combined value of £ 1.36M.  Work identified for later this year amounts to approx £2.1M.  In view of the amount of work currently available it could be argued that there is too much contractor capacity at present with the resulting lack of continuity of work.  
4.2 Client attendance and involvement in the framework management meetings has been very limited and is a cause for concern, particularly in view of adverse comments being made by client directorates outside framework meetings.
4.3 One issue that is currently being addressed by the framework management group is the extent to which the contractor partner should benefit from savings that have not been achieved as a result of actions by the contractor.  There is a requirement that the contractor must have made and active contribution before benefiting form the savings.  An interpretation of this requirement has yet to be agreed by the parties.
4.4 In many ways this framework is experiencing similar initial problems to those experienced by the Major New Build & Refurbishment Framework and it is expected that they will be resolved in time.  However, it is vitally important that the client directorates fully involve themselves in the management of the Framework.
5.0 Responsive and Routine Building Maintenance Work

5.1 The partnership is progressing reasonably well as a follow on to the former term contract basis.  The relationship between contractors is good with a positive attitude by both in allowing Cruden’s better systems and training to be shared.  However, there are some concerns over the ability of Cruden to provide the degree of close supervision and liaison for every individual works requirements on responsive repair. 

5.2 Greater problems have occurred over minor project works where there have been issues and doubts about the competitiveness and keenness of prices submitted. There have also been contractor reported problems of prices being sought, or used in a manner which unduly wastes their time.  
5.3 The framework needs to work to address these issues.
6.0 Major New Building Projects [£5,000,000 to £30,000,000]

6.1 This is the newest framework to be established and only one project has been allocated to date.  It is therefore too early to draw any conclusions.

7.0 Minor Building Works [£20,000 to £125,000]

7.1 The only works at an advanced stage to date have been those early works issued to the 2 partners who had already been appointed for the Responsive Repairs etc. Category.  To cover the partnering open book requirement for target costs a whole new form of Project Pricing Document has been developed and is in use, albeit on a development basis. 

7.2 Early signs from contractors are positive, but it has taken until now for other works to appear.  It is too early to say whether there will be any major value for money issues. 

7.3 It is likely that due to the very limited range of work value in this category adequate work volumes will be a problem.  Given the relationship with the £125,000 to £500,000 band and the volume of work currently available it appears, with the benefit of hindsight, that overall either there is currently too much contractor capacity, or there are too many bands.  On the other hand, because of the nature of the works involved, projects tend to appear at very short notice.  This restricts the ability to plan ahead and take advantage of one of the main benefits of partnering.  

7.4 The framework will continue to develop and train staff and contractors in new systems and the situation will be reviewed in a year.

8.0 Electrical Building Services Engineering Works (Commercial)

8.1 This framework is in its infancy.  The partnership was established on 8th January 2007.  Following a start-up workshop a Framework Charter has been issued.  The Partnering Agreement is being produced and a schedule of Framework Management and Principals Group meetings is to be agreed. A meeting has been held to assess integration of accounting systems.  The first project has been identified and will be discussed at the first Framework Management meeting.  

APPENDIX 2  -  REPORT OF THE FRAMEWORK MANAGEMENT GROUP ON THE FIRST 2 YEARS OF THE SALFORD CITY COUNCIL MAJOR NEW BUILD AND REFURBISHMENT PARTNERING FRAMEWORK.
1. Executive summary.

1.1. The first two and a half years of the Major New build and Refurbishment partnering Framework has delivered over £14 million of completed projects with a similar value of projects either underway or imminent.

1.2. Completed projects have all shown substantial savings on initial Contract Target Costs.

1.3. Added Value is being integrated into projects.

1.4. Individual Directorate budget restrictions are causing potential problems in providing continuity of work and maintaining project teams.  This will in turn impact on Salford's own aspirations from partnering

1.5. Fourteen Projects have been completed on site.  However only six projects have concluded all the partnering contract stages. It is therefore not appropriate to analyse outcomes at this stage.  However the indications to date are that many of the added value aspects of partnering are becoming apparent on many of our projects.  Employment opportunities have been created, projects are being delivered on time and defects at handover are much reduced.  The future annual reports will be able to provide a more detailed analysis of the situation following the examination of a larger number of projects.

2. Introduction.

2.1. The Major New Build and Refurbishment Partnership was established in July 21st 2004, as part of Salford City Council’s strategy for introducing the ‘Rethinking Construction’ approach to the procurement of all its construction work.  This followed a lengthy procurement process that culminated in the appointment of Cruden Construction and G & J Seddon as the City Council’s constructor partners for this category of work.

2.2. The resulting framework partnership is for a 5-year period, extendable by a further 2 years by agreement of the parties.  It is based on tender documentation issued during the procurement process which makes part of the contractor’s profit dependent on performance in 4 key areas:

· Customer Satisfaction

· Time Predictability

· Safety

· Defects at Handover

2.3. The partnership was launched with a 2-day workshop at which objectives and a charter were agreed.  This led to the agreement of Key Performance Indicators [KPIs] that were more aspirational and wide ranging than those required for the purposes of determining profit.  A schedule of KPIs is appended to this report, in Appendix III; it covers: -

· Cost (compared with the Target Cost)

· Time Predictability (to getting on site and practical completion)

· Added Value

· Prompt Payment of Sub-contractors

· Sustainability

· Health and Safety

· Quality Design

· Project Review & Continuous Improvement

· Community Engagement

· Local employment Opportunities

Some of the more aspirational objectives have proved difficult to measure and are still being developed.

2.4. The workshop also agreed in principle how the framework would be managed, which was as follows:

The Framework Management Group comprises managers from each partner (constructors, clients and design team), and currently meets on a monthly basis and is responsible for: 

· Allocating work to individual contractors.

· Considering and attempting to resolve any issues / disputes referred to it by an individual partnership project team.

· Receiving and considering regular reports on performance from the individual partnership project teams and making recommendations for any remedial action.

· Reporting on a regular basis to the Principals’ Group regarding the performance of the framework as a whole, highlighting good and poor performance, identifying any areas requiring improvement and making recommendations for appropriate action. 

The Group has also been responsible for converting the partner’s aspirations / objectives into a workable framework.  This process is still continuing.

The Principals’ Group comprises senior managers from each partner (constructors, clients and design team), and meets on a quarterly basis and is responsible for: -
· Providing guidance to the Framework Management Group and making strategic decisions.

· Receiving progress reports on a quarterly basis from the Framework Management Group.

· Arbitrating in the event of the Framework Management Group not being able to reach unanimous agreement.

3. Achievements July 2004 to present

3.1. Salford’s First Partnering Framework.

3.1.1. The appointment of Cruden Construction and J and G Seddon in July 2004 as construction partners saw the creation of the first Partnership between Salford City Council and external contractors for the long-term provision of construction services, provided in accordance with the Egan principals of Rethinking Construction.

3.1.2. The agreement of a comprehensive Charter Document on 23rd July 2004 at the two day partnering start up workshop with clients, design team and constructors.

3.1.3. The agreement of the Partnering Framework Agreement in December 2005.

3.2. Contracts.

3.2.1. The original intentions relating to the sharing of contracts valued between £0.5 and £5.0 million was that each contractor would be provided with contracts up to the cumulative value of £5 Million a year.  Actual and projected turnover to date and into the future for both contractors are detailed in Appendix 1. 

3.2.2. The table to date reveals that as could be expected the first year fell short of the original intentions.  As the year was “short”, commencing in August, and involved the start up of a number of projects for each contractor a full years cash-flow was not expected.   The second year 2005-06 was more successful. However to date with the exception of one year 2006-7 for Cruden construction the £5 Million p.a. has yet to be achieved.  Furthermore expenditure in future years is uncertain.  This will have repercussions on the Council’s wider aspirations for partnering and is a matter for concern amongst the contractor partners.

3.2.3. Table of Current projects finished, on site and proposed are set out below in Appendix II

3.2.4. Individual Project Costs

The most obvious conclusion from the figures in Appendix II is that the Actual Cost Variation, the difference between the Forecast Final Actual Cost and Revised or Updated Contract Target Cost reveals a substantial saving on the target, set at the outset of the contract, (or adjusted to allow for any subsequent instructions to add or omit work.)  This saving ranges between 1% up to 44% averaging out at more than 10% of the Revised Target costs.

These savings impact on the Contract Target Cost reducing the figure to that which is paid to the contractor partner.  In addition to which 50% share of the saving is gained as a bonus after disallowed items are subtracted.

To some extent the profit share can be seen as an easy target at this stage of the partnership. The early Contract Target Prices were set using the tendered schedule of rates, part of the initial selection process and which were submitted competitively. As such they did not truly reflect a specific project situation.  This has now been remedied with costs being addressed on a contract specific basis, with current cost information, which is now available and subcontractor’s prices being used to build up Target Costs.

They also reflect the fact that many of the first contracts were not true partnering contracts in that the contractor was not involved in the procurement process until the design process and working drawings were completed. They were thus unable to contribute to the project in a meaningful way nor were they able to assess the risks inherent in specific projects fully, with the result that these risks were factored into the original Contract Target Cost.

It is important that the partners work together to address the wide variation between Target and Final costs to enable clients to manage their programmes and budgets efficiently. 

3.2.5. Key Performance Indicators.

The KPI's are used as a vehicle to judge whether a further performance related bonus is paid, (Cruden's 2% and Seddon 3% of the Construction Value.)

Several projects have now completed their closedown procedure with all performance monitoring completed. These are noted in Appendix II project Notes.  On these projects most KPI targets were met.  However the handovers were defects free, the projects free of notifiable accidents and completed ahead of or inline with programmes including any agreed contract extension.  (Contract extended due to extra work.)  Furthermore agreed final accounts are being completed in far shorter time frames than previously without  being subject to a contractors claim.

In particular it should be noted that the services of the Tenant Liaison Officer on some housing projects was specifically identified by the client and design team as reducing residents complaints during the construction process. Where the NDC schemes did not have a tenant liaison officer it was apparent that projects did not run as smoothly

It is apparent from other contracts where the contract close down process is about to commence that there have been similar instances of added value

3.3      Local Employment

3.3.1   Objectives

The skill shortages in the construction industry, notwithstanding skilled immigration from the European Union, are well documented and over the next decade will be exacerbated by investment programmes not only in Salford, but also in the NW generally. Add to this the run up to the Olympics in 2012 and the available skilled construction workforce in the North West will be very depleted. 

Opportunities generated by the investment from private and public sources have presented a golden opportunity to train local residents for sustainable jobs in construction and at the same time address the difficulties foreseen in the Industry.

Salford City Council’s approach to the procurement of construction through the Government’s “Rethinking Construction Agenda” (Constructing Excellence) has provided the vehicle to assist in the delivery of employment and training opportunities for the people of Salford and contribute to achieving the Council’s pledge,

“To ensure an economically prosperous city with good jobs and a thriving economy.”

3.3.2   Partners’ Response

The Partnership is now at the end of it’s second year of active contracts on site and has made great progress during that time. This Framework Management Group was the first to be set up and is proving to be the model of good practice on which the other groups have been based.

The Clients and the Constructor Partners hit the ground running and have learned many lessons along the way. This has proved to be an interesting, but not always smooth journey. However from the point of view of local training and employment the partners in this category have always maintained the spirit of co-operation and true partnership working.

Althought there is still a long way to go to provide a seamless join between the partners’ (Client and Contractor) approach to employing local labour, the achievements over the two years  have brought many benetifs to the people of Salford and provides a firm base to build on for the next 3 years and beyond.

Based on the continued employer lead approach to training programmes across Salford in the new year, we are confident that next year will prove to be an even more fruitful year for the partnership and the residents of Salford.
3.3.3   Opportunities Secured

Salford City Council appointed Partners to deliver the New Build and Major Refurbishment Work (£500,000 to £5,000,000) category in July 2004. Considering that work on site in this category did not start until January 2005, a significant number of employment and training opportunities have been created for the residents of Salford.

The partners have been encouraged and supported by Salford City Council Officers to create opportunities for “Added Value” to be incorporated into the investment programmes. 

This has taken the partnership beyond just creating employment and training opportunities.  Constructor Partners have worked with communities to identify ways to support events and create work placement opportunities for pupils from local schools and college students on construction courses. 

The list below details those opportunities created to date.  These results provide a firm basis for optimism for the scale of opportunities that can be created over the duration of the partnership and beyond. 

Both Companies have demonstrated active support for the training initiatives delivered by the Salford Construction Partnership in May / June last year and the STEP 1 IN Salford training programme launched in January 2006.

The active participation and support provided, through their training / labour managers, by G&J Seddon Ltd and Cruden Construction for these events played a large part in the creation of employment and training opportunities for Salford residents.

Opportunities Created by the Partnership: - Up to November 2006

Cruden Construction

Jobs created as a direct result of partnership: - 12 full time General Operative Jobs.

3 Apprenticeships. 

2 joiners taken on into full time jobs

2 Bricklayers 
G & J Seddon

Jobs created as a direct result of partnership - 16 Full time General Operatives Jobs (5 in 2006)

1 Bricklayer (2006)

1 Painter (2006)

1 Trainee Joiner

1 Trainee Painter

8 Apprentices (2No 2006)

1 Trainee quantity Surveyor

2 Full time joiners

16 Work experience placements for local schools (8 in 2006)

Awareness raising at Christ Church Primary School Eccles 

4. Challenges

4.1. Funding and Programme Planning. 

4.1.1. The unpredictability of annual funding, particularly in the two main client directorates, Children’s Services and Housing and Planning is beginning to create problems for the partnership, affecting both contractors programme planning and SCC aspirations.  It is appreciated however that this unpredictability frequently results from centrally imposed funding regimes rather than client partner actions

4.1.2. One of the advantages of partnering is the ability to forward-plan projects to provide continuity of team working between client, design team and contractor.  Whilst workload in the first 28 months was sufficient to prime this process there are now signs that lack of funding allied to programme slippages will not allow this to continue.

4.1.3. The result is that continuity of team personnel will be impossible to maintain and employment opportunities created on early projects by both contractors may fail due to the inability of the employer to see continuation of employment for new operatives. 

4.1.4. The problem of workflow is exacerbated when budgets are available to allow work to commence but progress is delayed by lack of decisive action from officers and members.

4.1.5. Clients’ representatives are not timely in completing their assessment of the contractor Bonus KPI’s either at the close down meeting that should be held not more than three months after practical completion or immediately following.  This is not acceptable in a partnering situation.  It throws the city’s commitment into Question

4.2. Cost Prediction.

4.2.1. As noted in 3.2.4 Whilst there is strong evidence that actual costs on contract completion on early contracts are significantly lower than the original Target Cost agreed at the beginning of the contract, the width of the gap on some projects is of concern

4.2.2. The process of setting costs using the original tendered schedule of rates to arrive at Contract Target Costs has revealed that there was some conservatism inherent in the original rates.  This was perhaps to be expected in a situation that was new to both parties.  Subsequently the out-turn costs on which the contractor is paid has proved to be lower.   The “saving” although welcome in one respect is frustrating in that until the saving is known the client is unable to use it either to enhance the project or initiate other projects.   It is also apparent that the scale of some of the savings and the contractor's resultant bonus are causing concern in some parts of the client body.

4.2.3. In order to narrow the gap between Target and out-turn costs the use of the Schedule of rates is being discontinued with more accurate, project specific costs being used in building up the target cost, based on previous actual costs and subcontractor’s tender prices.  This is having the effect of reducing Target Costs

4.3. Partnering the supply chain.

4.3.1 Whilst Egan makes the point that the partnering philosophy should be passed down the supply chain, on the scale of projects currently being undertaken this has not proved to be practical.  The cost involved in monitoring the widening of the complete philosophy, the auditing and cost checking of individual sub-contractors for example, would far outweigh any gain.  It has been resolved that for the time being the contractor partners would seek to build up long term relationships with key contractors who they would continue to use on all projects. 

4.3.2 Meanwhile the partners in conjunction with SCP have drawn up a database of Salford construction businesses in order to encourage their participation in the partnering process.

4.3.3
It is agreed however that any specialist contractors, for example Salford City Council’s Landscape Partner, would be employed on contracts, where appropriate, as preferred contractor.

4.4. Education in the partnering ethos.

4.4.1. Partnering has involved a huge cultural shift on the part of all staff in the three partnering bodies: - client, contractor and design team. Partnering is still not fully embraced by all and new personnel are being introduced to the process as time passes.  This emphasises the need for continuing training of all parties particularly in the client directorates at individual project management level where the partnering philosophy is a relatively new concept and the SCC’s wider aims and objectives of partnering are not fully appreciated. 
4.5. Contract Management.

4.5.1. All partnered contracts are now undertaken under the Engineering and Construction Contract.  This is new to both contractors and contract administrators alike.  Contract procedures have changed radically and this has placed a great strain on all parties coping with the new contract format and its administration.  Some teams, (both contractor and design team), have found it difficult to maintain the timely flow of paperwork.  Although this has improved, continuing training in contract management is essential to refine the process. 

4.6. Managing all the frameworks.

4.7. To date five framework partnerships have been set up, Landscape, Major New Build and Refurbishment Projects, £500,000 - £5 Million, Other New Build and Refurbishment projects £125,000 - £500,000, Major projects - £5 -£30 Million, and Electrical Works.  Of these only the Major New build and Other New works partnership are fully active with officers administering the partnerships and attending Framework and Principals meetings relating to all the different frameworks.  

5. Opportunities.

5.1. Local employment

5.1.1. In conjunction with the local employment initiative there is now a need to focus on Equal Opportunities to ensure that the experiences of this framework is incorporated into the emerging procurement strategies of other client bodies.  

5.2. Social Housing Opportunities.

5.2.1
In order to broaden the scope of the partnership client base the potential should be investigated in conjunction with housing services of expanding the partnership into local procurement consortia dealing with social housing and education.  

6. Conclusions.

6.1. Progress to date has been encouraging.  However a number of aspects of partnering need to be kept under continual review.  

6.1.1. Empirical evidence is that final out turn costs appear to be settling at a level some 10-15% above the adjusted out-turn costs, taking into account inflation, of similar projects competitively tendered two years ago.  Concentrated effort will need to be taken to reduce this increase to produce the savings which partnering is capable of delivering, particularly on repeat projects with work of a similar nature.

6.1.2. However it is difficult to make a true comparison of historical and present projects since variables like specification, site variations and the tendering market place can influence the out-turn costs of individual projects. 

6.1.3. As a balance against the increase in costs, the Added Value inherent in partnered projects has to be understood. Outputs such as job creation, increased customer satisfaction on site as well as fewer defects at hand over are all important to Salford’s wider agenda.  Furthermore the confrontation free aspect of contract management in particular facilitates the solution of logistical problems on site that have previously led to delays.  This co-operation is also helping in the early resolution of final accounts.

6.1.4. Contract documentation and management has changed radically under partnering.  The control process is now more rigorous, paper intensive and is perceived by all parties as bureaucratic. This requires discipline on the part of contract administrators and contractors alike. It is also time consuming particularly for the quantity surveying profession. It is felt that the partners should discuss contract procedures to see if they can be streamlined without affecting probity or financial control of the project.

6.1.5. There is a need to work at relationships at team levels in order to build up mutual confidence.  Whilst on the whole confidence is being built on a secure footing, mainly because all participants are keen that partnering will work, those not immediately involved may perceive this as being the result of a less rigorous attitude being taken on “commercial” matters.  This should be discussed more openly with our partners.

7. Proposals


7.1.1. Further study should be undertaken to compare tendered and partnered projects.  This would help to address perceptions of contract cost increases.

7.1.2. Greater attempts should be made to address the problem of high Target Costs with a view to providing the client with cost certainty.  The present situation where there are major cost savings at the end of contracts deprives the client of the opportunity to both reinvest the saving and redress the savings which may have been required to align the project budget with the Contract Target Cost.

7.1.3. Partners should discuss the streamlining of contract procedures. (This has already commenced) and encourage closer co-operation between quantity surveyors on individual projects.

7.1.4. Clients, through the Principals Group, should discuss what steps can be taken to ensure a more continuous and consistent flow of work in order to provide continuity of work to the partner contractors.  If this is not achieved then much of the added value in employment opportunities and team building, provided by a smooth flow of projects and continuity of personnel, will be lost.

Appendix I
Actual and projected Cash Flow 

Cruden Construction November 06
	ACTUAL PROJECTS
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	

	PC Nr
	Contract name
	Total Value

£
	Duration (weeks)
	Commencement date
	2004 – 2005              £
	2005 – 2006                   £
	2006 – 2007                     £
	2007 – 2008                  £
	2008 – 2009                    £
	Final value

	1675
	Arrowhead
	 2,142,105 
	35
	24/01/2005
	 1,357,861 
	 698,765 
	151,955 
	
	
	2,208,581 

	1678
	Westwood Park
	1,310,490 
	40
	21/03/2005
	396,777 
	813,606 
	61,901 
	
	
	1,272,284 

	1684
	Littleton Road Phase 3&4
	1,396,926 
	30
	23/05/2005
	42,398 
	1,097,732 
	 132,729 
	
	
	1,272,859 

	1689
	Fiddlers Lane
	517,250 
	24
	13/02/2006
	 
	406,008 
	170,100 
	
	
	576,108 

	1690
	Ordsall School
	5,083,103 
	69
	03/04/2006
	
	 857,215 
	4,125,908 
	 100,000 
	 
	5,083,123 

	1691
	Fit City Pool Walkden
	 2,975,159 
	49
	10/04/2006
	
	118,518 
	2,966,482 
	 
	 
	3,085,000 

	1699
	Littleton Road Phase 5
	525,648 
	19
	15/05/2006
	 
	 216,107 
	618,168 
	 
	 
	834,275 

	1702
	Langworthy Road Shops
	799,676 
	45
	17/07/2006
	 
	 10,964 
	768,711 
	 
	 
	779,675 

	1703
	Littleton Shops
	216,311 
	18
	24/07/2006
	 
	 
	 216,311 
	 
	 
	216,311 

	ACTUAL TURNOVER  £
	 14,966,668 
	
	
	1,797,036 
	 4,218,915 
	 9,212,265 
	100,000 
	
	15,328,216 


	
	
	
	
	
	
	
	
	
	
	

	ALLOCATED PROJECTS
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	

	PC Nr
	Contract name
	Total Value

£
	Duration (weeks)
	Commencement date
	2004 – 2005              £
	2005 – 2006                   £
	2006 – 2007                     £
	2007 – 2008                  £
	2008 – 2009                    £
	Final value

£

	 
	Seedley South
	    720,000 
	52
	 
	 
	 
	 
	720,000 
	 
	720,000 

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	ALLOCATED TURNOVER £
	   720,000
	
	
	
	
	
	
	
	720,000

	ACTUAL + ALLOCATED TURNOVER £
	15,686,668 
	 
	 
	1,797,036 
	4,218,915 
	9,212,265 
	820,000 
	                        
	16,048,216 

	
	
	
	
	
	
	
	
	
	
	


Actual and projected Cash Flow 

J & G Seddon Construction November 06
	ACTUAL PROJECTS
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	

	PC Nr
	Contract name
	Total Value

£
	Duration (weeks)
	Commencement date
	2004 – 2005              £
	2005 – 2006                   £
	2006 – 2007                     £
	2007 – 2008                  £
	2008 – 2009                    £
	Final value £

	2903
	Weaste 3
	 672,794 
	39
	10/01/2005
	   595,721 
	 54,350 
	22,723
	
	
	672,794 

	2909
	Sports Village
	 3,986,100 
	57
	10/01/2005
	2,809,361 
	1,060,145 
	116,594
	
	
	3,986,100 

	2910
	Wharton School
	 326,787 
	24
	25/04/2005
	   278,258 
	 36,996 
	11,533
	
	
	326,787 

	2911
	Grosvenor School
	 1,051,903 
	46
	18/04/2005
	   696,867 
	207,214 
	147,822
	
	
	1,051,903 

	2972
	Boothstown School
	 171,586 
	17
	11/07/2005
	   117,777 
	   
	53,809
	
	
	171,586 

	2964
	West of Seedley Park Road
	 722,976 
	56
	17/10/2005
	   93,559 
	469,440
	159,977
	
	
	722,976 

	2995
	Seedley West Phase III
	467,524
	41
	23/01/2006
	
	385,000 
	82,524
	
	
	467,524 

	2986
	St.Charles School (Surestart)
	717,591 
	18
	27/03/2006
	
	571,622 
	145,969
	
	
	717,591

	2987 
	Barton Moss
	801,248 
	28
	30/10/2006
	
	125,000
	676,248
	
	
	801,248 

	2999
	Cooperative Street
	858,703 
	49
	27/02/2006 
	
	600,000 
	258,703
	
	
	858,703

	 
	Weaste 5 
	650,000 
	34
	 
	
	 
	650,000
	 
	 
	650,000

	ACTUAL TURNOVER
	10,427,212
	
	
	4,591,543
	3,509,767
	2,325,902
	
	
	10,427,212

	
	
	
	
	
	
	
	
	
	
	

	ALLOCATED PROJECTS
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	

	PC Nr
	Contract name
	Total Value
	Duration (weeks)
	Commencement date
	2004 – 2005              £
	2005 – 2006                   £
	2006 – 2007                     £
	2007 – 2008                  £
	2008 – 2009                    £
	Final value        £

	 
	 NONE
	 0
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	

	ALLOCATED TURNOVER
	0
	
	
	
	
	
	
	
	

	ACTUAL+ ALLOCATED TURNOVER
	10,427,212
	
	
	4,591,543
	3,509,767
	2,325,902
	
	
	10,427,212


Appendix II

Present Contract Statistics

See Separate A3 Sheets

Appendix III

Key Performance indicators

SALFORD MAJOR NEW BUILD AND REFURBISHMENT FRAMEWORK

PERFORMANCE INDICATORS AND TARGETS

	
	Objective
	Indicator
	Target

	1.0
	Commercial 

	1.1a
	Complete each project within the available budget 
	Actual cost of the project as a percentage variation from the target cost. 
	0% or less.



	1.1b
	Complete each project within the agreed timescale (pre-start)
	Date on which Target Cost was actually agreed compared to date that Target Cost was programmed to be agreed.
	0% or less

	1.1c
	Complete each project within the agreed timescale (on site)
	Date on which Completion was actually achieved compared to the date which Completion was programmed to be achieved (at the agreement of Target Cost)
	0% or less

	1.2
	Optimise added value for the benefit of all partners.
	Review at end of each project and estimate the amount of value added. Narrative to be included in the close down report from the Project Team.
	Monitor only

	1.3
	Prompt payment of suppliers and sub-contractors
	Length of time to make payment following payment by client. 
	Within 28 days


	2.0
	Sustainability

	2.1
	Improve the lifetime environmental sustainability of our buildings.
	Indicator to be developed based on method of assessment to be agreed by Principals Group (e.g. BREEAM).  Narrative to be included in the close down report from the Project Team.
	Monitor only at this stage.

	2.2
	Aim to achieve the highest standards of health and safety for the lifetime of our building (based on reportable accidents)
	Number of reportable accidents as a percentage of the number of person days spent on the construction of the building. 
	15% better than annual national average (based on most recently published figures)

	3.0
	Quality

	3.1
	Design high quality buildings with appropriate life cycles and maintenance.
	 Narrative to be included in the close down report from the Project Team
	Monitor and compare with other projects.

	3.2
	Periodically review best practices and work towards continuous improvement of design and performance
	The undertaking of a review of the project and the preparation of a report identifying good and poor performance and ways in which performance could be improved in the future. 
	Completion of review and preparation of report within 2 months of practical completion.

	4.0
	Community Involvement

	4.1
	Actively engage the community at every stage of the project and commit to improving customer satisfaction. 
	Percentage level of customer satisfaction achieved.
	80%

	4.2
	Ensure that employment, training and opportunities generated by projects are offered to residents of Salford and that supply chain opportunities are offered to appropriately qualified companies
	Percentage of new employment opportunities created by the partnership that are offered to residents of Salford. 

Percentage of supply chain opportunities offered to appropriately qualified companies in Salford.
	100% (To be reviewed after 12 months)

100% (To be reviewed after 12 months)


   Appendix 3 – SALFORD CITY COUNCIL HIGHWAYS AND CIVIL ENGINEERING   CONSTRUCTION FRAMEWORK KPI’S

1. Framework Accident Frequency Ratio (target 0.35).

2. a) Partner score for “are you getting a fair profit?” (target 100% yes)

b) Client score for “Is the framework delivering best value” (target 100% yes)

3. a) Considerate Constructor Scores (target 75%) 

b) Percentage of supply chain companies from Salford (target 20% year on year increase)

c) Number of new employees from Salford (target 3 per year) 

d) Number of  community schemes undertaken (target 2 per year)

4. a) Percentage of recycled materials used (target 30%)  

b) Percentage of materials recycled (target 50%)

5. Questionnaire for employees “Do you enjoy working on framework projects?“ - (target - 80% to say yes)

6. Number of times the framework receives positive recognition – (target 2 per year)

7. Number of external schemes involving three or more of the partners – (target 1 per year)

_____________________________________________________________________
27th February 2007
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