URBAN VISION PARTNERSHIP FORUM
27th June, 2005

Meeting commenced:
12 noon
"
ended:
1.33 p.m.
PRESENT:
Councillor Derek Antrobus - in the Chair

Councillors Peter Connor and Charlie McIntyre



Malcolm Sykes 
- Strategic Director of Housing and Planning




Bill Taylor

} Urban Vision Partnership




Paul Mallinder
}




Ken Harland

}




Richard Wynne
}




Mike Collier

}




Bob Osborne 
- Head of Housing 




Nigel Dickens
- Principal Group Accountant 







  (Accountancy Out-Stationed Team)




Pauline Lewis 
} Customer and Support Services Directorate




Nikki Park

}

33.
APOLOGIES FOR ABSENCE
Apologies for absence were submitted on behalf of Graham Cowley and Graham Oldfield.

34.
WELCOME TO NEW MEMBERS
The Chairman welcomed Councillor Charlie McIntyre, Councillor Peter Connor and Bob Osborne to their first meeting of the Forum.

35.
MINUTES OF PROCEEDINGS

RESOLVED:
THAT the minutes of the meeting of the Forum held on 25th April, 2005, be approved as a correct record.

36.
MATTERS ARISING

Minute 30 - Comprehensive Performance Assessment 2006
Malcolm Sykes reported that the final draft guidance had now been received and it was proposed that a joint meeting be arranged between Urban Vision and the Housing and Planning Services Directorate in the near future.


RESOLVED:
THAT the information be noted.

37.
CONSTRUCTION DESIGN SUSTAINABILITY CHECKLIST
Paul Mallinder reported on the importance of sustainability and indicated that a small working group had recently been established to identify how sustainable construction projects could be increased.

Mike Collier (a) reported that work had been undertaken to identify how sustainability could be monitored and a checklist had now been produced which would be progressed with clients during a construction project and (b) circulated examples of the checklist which had been completed in relation to Salford Sports Village and Ordsall Primary School.

Reference was made to (i) the need for the items listed within the checklist to form a set of standards by which clients would need to comply and whether it would be possible to produce a supplementary planning document on sustainability, (ii) the need for links to be made with other strategies such as affordable warmth and affordable homes, (iii) additional funding which may be obtainable in relation to issues such as energy consumption, water consumption etc., and (iv) research currently being undertaken by Salford University.

RESOLVED:
(1) THAT the information be noted.



(2) THAT investigations be made to identify whether additional funding was available in relation to issues such as energy and water consumption.



(3) THAT investigations be made to identify whether it would be possible to produce a supplementary planning document on sustainability.

38.
SERVICE HIGHLIGHTS AND MONTHLY PERFORMANCE SUMMARY - JUNE, 2005
Paul Mallinder submitted a report containing details of the (a) performance of Urban Vision and indicated that of the 30 performance indicators listed, 28 were on target and (b) service highlights with specific reference to rethinking construction, regulatory services, audit, business development and the appraisal system.

Bill Taylor circulated a report containing details of the results arising from a pilot questionnaire to assess the public’s perception of the condition of the highway in Salford and indicated that the results received had been encouraging.

The Chairman referred to the pilot questionnaire and indicated that (i) in relation to the columns entitled ‘agree/disagree’, there was no opportunity for the respondent to indicate that they did not have an opinion either way and (ii) there may be a need to undertake some qualitative work on those responses which had indicated that they disagree or were dissatisfied to identify the reasons why.

Bob Osborne indicated that it may be useful to involve representatives from the Resident Associations to assist in the design of future questionnaires. 

Nigel Dickens suggested that it may be useful to include within future performance reports information relating to the monitoring of the budget/financial position.

RESOLVED:
(1) THAT the report be noted.



(2) THAT officers within Urban Vision be congratulated on their performance.

39.
ANNUAL CONTRACTS
Pauline Lewis reported that (a) there were a number of annual contracts covering a wide range of issues which now needed to be reviewed and where appropriate, the areas of responsibility would need to be transferred from the City Council to Urban Vision, and (b) this would need to be a joint exercise between the City Council and Urban Vision and would also involve Housing Services and any other relevant parties.


RESOLVED:
(1) THAT the information be noted.



(2) THAT this item be referred to the Procurement Strategy Group for consideration.

40.
RETHINKING THE PROCUREMENT AND DELIVERY OF PUBLIC SECTOR


CONSTRUCTION PROJECTS
Paul Mallinder submitted a report containing details of the procurement process in relation to the delivery of public sector construction projects.


RESOLVED:
(1) THAT the report be noted.



(2) THAT the report be included as an item on the agenda for a future meeting of Planning Lead Members’ Hour.




(3) THAT a copy of the report be circulated to all Members of Cabinet.

41.
DEVELOPMENT SERVICES BUDGETS AND MONITORING ARRANGEMENTS 2005/06 FOLLOWING THE ESTABLISHMENT OF URBAN VISION

Nigel Dickens submitted a report containing details of the Development Services budget for 2005/06 and the monitoring responsibilities for this between the City Council and Urban Vision.


RESOLVED:
(1) THAT the report be noted.




(2) THAT it be noted that the budget would be monitored throughout the year through processes being jointly developed by the City Council and Urban Vision to ensure that expenditure was contained within it.

42.
CABINET WORKPLAN/HOUSING AND PLANNING DIRECTORATE SERVICE PLAN


Malcolm Sykes reported on (a) the Housing and Planning Directorate Draft Summary Service Plan for 2005/06, (b) the Cabinet Workplan and Priorities 2005/06 and (c) the balanced scorecard which indicated how performance would be monitored.


RESOLVED:
THAT the information be noted.

43.
ACCOMMODATION

Richard Wynne reported on discussions which had recently been held with regard to the provision of accommodation for employees of Urban Vision and indicated that whilst original proposals had included (a) the building of new premises, this would take approximately three years and would be extremely expensive and (b) using rented accommodation at Salford Quays which would also be expensive, it had now been identified that the most cost effective option was to transfer staff from the Civic Centre to Council offices in Eccles.


Richard Wynne indicated that there had been a number of issues identified for consideration such as finance, car parking and comments/concerns raised by members of staff.


The Chairman indicated that (i) the original idea was to build new premises within Swinton Town Centre, however, if it could be demonstrated that the transfer to Eccles was beneficial to all parties, this proposal should be supported and (ii) there was a need to consider (1) whether it would be efficient for staff to move away from the Civic Centre and (2) the provision of services to the public.


Councillor Charlie McIntyre indicated that there would be a number of residents who may find it easier to travel to Eccles rather than Swinton Town Centre and the transfer would be beneficial to the area.


Councillor Peter Connor indicated that there needed to be a distinct gap between the City Council and Urban Vision and the transfer would assist in this, however, there was a need to ensure that the move would be efficient and would not affect the services currently provided to the public.


Bill Taylor indicated that if the proposed transfer were to proceed it may be possible to provide a duty office at the Civic Centre, plus video conferencing which would assist in addressing the concerns raised.


RESOLVED:
(1) THAT the information be noted.




(2) THAT a report be prepared, at the earliest opportunity, containing details of the benefits of transferring employees within Urban Vision from the Civic Centre to Council offices in Eccles, in comparison to the current situation. 

44.
FUTURE AGENDAS

RESOLVED:
THAT the following item be included on the agenda for the next meeting of the Forum:-

· Structure of Client Directorate.

45.
FREQUENCY OF MEETINGS

RESOLVED:
THAT it be noted that future meetings of the Forum would now be held on a quarterly basis.

46.
EXCLUSIVITY CLAUSES
Pauline Lewis reported that an explanation would be available in the near future, on the intranet on exclusivity clauses, to enable directorates to assess their own procurement responsibilities.


RESOLVED:
THAT the information be noted.

47.
DATE OF NEXT MEETING

RESOLVED:
THAT it be noted that the next meeting of the Forum would be held on 26th September, 2005, in committee room 2, at Salford Civic Centre commencing at 12 noon.
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