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	ITEM NO.




REPORT OF THE STRATEGIC DIRECTOR OF HOUSING AND PLANNING



TO THE LEAD MEMBER FOR PLANNING ON 12TH SEPTEMBER 2005

AND

PARTNERING FORUM ON  26TH SEPTEMBER 2005


TITLE:   CHANGE CONTROL MECHANISM – URBAN VISION


RECOMMENDATIONS:

 That the actions taken as outlined in the report be noted


EXECUTIVE SUMMARY: 


Within the Agreements signed on 31st January 2005 to establish Urban Vision Partnership Limited was a clause for the implementation of a system for Change Control. This system allows change to services, levels of service, deletion of services or introduction of new services as well as more minor change. A suitable system was drafted and became fully operational at the beginning of September 2005.


BACKGROUND DOCUMENTS:

(Available for public inspection)



Not applicable


ASSESSMENT OF RISK: Low given use of Proforma checklists

	


THE SOURCE OF FUNDING IS: Not applicable

	


LEGAL ADVICE OBTAINED: Pauline Lewis ext: 2838

	


FINANCIAL ADVICE OBTAINED: Nigel Dickens: ext 2585

	


CONTACT OFFICER: Pauline Lewis ext: 2838


WARD(S) TO WHICH REPORT RELATE(S) – All Wards


KEY COUNCIL POLICIES- Not applicable


DETAILS:


1. In the Development Services Partnering Agreement signed on 31st January 2005 Clause 36 requires that a Change Control Procedure be implemented to ensure that any changes however small or great are recorded correctly and approved. This is essential to the financial implications of the partnering arrangement as well as to making all necessary links to changes to Legal, Contractual, Performance and Constitutional matters.


2. An appropriate system was fully implemented in September 2005.


3. The system that is to operate has a principle acceptance form signed to formally authorises the change. This document ensures that checks have been made into the reason for change and the various impacts that the change will have. The form is supported by three separate checklists each of which will have been completed by representatives from Finance, Legal and Quality Assurance/Performance Management. Most of these background checks will have been dealt with at an early stage when the change is identified and will have been discussed at the Commercial Forum (which is the subject of a separate report). By adopting this process it is envisaged that very few problems or queries will arise in the final approval stage and it will ensure that the adjustments to budgets and all monitoring systems are in situ.  


4. The Financial Checklist will look at the business case for the proposed change, costing, outcomes, business risks and benefits, and efficiencies as well as savings and the impact (if any) on the Directorate Budget.


5. The Legal Checklist considers the business case and impacts on tendering, the Council Constitution, Key decision processes, the exclusivity arrangements and Contractual relationships not only within the Partnership but also to other arrangements that the Council may have. Impacts on any insurances will also be assessed and agreed. Links to advice to/for Members or other Stakeholders involved in the change will also be dealt with in this part of the checking system.


6. The final checklist is for Quality Assurance and Performance Management. This will ensure that new Performance Indicators are, where appropriate, in place alongside a monitoring process. Furthermore agreement will be reached regarding the continuation of any Quality Assurance processes or development of new processes as appropriate.


7. Urban Vision has a list of points they have to supply where change control is required/ applied. It has to acknowledge that for relatively minor change some of the checks will be less rigorous as by the very nature of the change the information on the checklist will be inappropriate; whereas major change will require a substantial amount of background information. 


8. One key point that has been included as a question is ‘what are the implications of not making the change’. This situation will arise and there needs to be a record that an informed decision was taken and the consequences of not making the change recognised formally. 


9. Under the Council’s scheme of delegation and in accordance with the Agreement of 31st January 2005 the person authorised to sign the Change Control Mechanism on behalf of the Council is the Council’s Representative, who at present is named as Malcolm Sykes, Strategic Director for the Housing and Planning Directorate. Changes affecting Urban Vision are to be signed by the JVC’s Representative who is named as Graham Cowley, a Director appointed by Capita. There is no provision currently operating that permits the delegation of this responsibility to other officers, which is a point that both the Council and possibly Urban Vision need to pursue.   


10. In the event that there is any dispute over the changes required (or their impact) that has not been resolved by the Commercial Forum this would be brought to the Partnering Forum for resolution. 


11. One point that needs to be understood by all parties to the agreement is that this mechanism applies both ways, so not only can the Council request change, Urban Vision can do likewise. Appended to this report is a diagram of the system from the client side and a brief guide as to the timescales that apply when the Council or Urban Vision are requesting changes.               


12.  As a result of the introduction of this mechanism a training session is being organised for client side officers so that they have the most up to date knowledge of what is required of them when using this system. 

Malcolm Sykes
Strategic Director of Housing and Planning
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