URBAN VISION PARTNERSHIP FORUM
25th April, 2005

Meeting commenced:
12 noon
"
ended:
1.10 p.m.
PRESENT:
Councillor Derek Antrobus - in the Chair


Councillor David Lancaster


Bill Taylor

} Urban Vision Partnership


Paul Mallinder
}


Graham Cowley
}


Ken Harland

}


Chris Findley

} Housing and Planning Directorate


Graham Oldfield
}


Pauline Lewis 
} Customer and Support Services Directorate


Nikki Park

}

22.
APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Malcolm Sykes and Simon Malcolm.

23.
MALCOLM SYKES

RESOLVED:
THAT Malcolm Sykes be congratulated on the birth of his granddaughter.

24.
MINUTES OF PROCEEDINGS

RESOLVED:
THAT the minutes of the meeting of the Form held on 4th April, 2005, be approved as a correct record.

25.
MATTERS ARISING

Minute No. 18 - Road and Footway Condition 2003/04 - Benchmarking

Graham Oldfield reported that the City Council had recently been informed by the Audit Commission that Best Value Performance Indicator No. 96, concerning road and footway condition, would no longer be assessed.


RESOLVED:
THAT the information be noted.

26.
HOUSING AND PLANNING DIRECTORATE - DRAFT SERVICE PLAN 2005/06

Graham Oldfield circulated the draft Service Plan for the Housing and Planning Directorate for 2005/06.


Discussion ensued on the draft plan and reference was made to the following:-

· The City Council’s seven pledges and the need for directorates to produce targets for a 3 year period and to indicate how these would be monitored.


Graham Oldfield indicated that the service plan was produced annually, however, guidance had recently changed therefore the format of the document may also change in the near future.

· The need to ensure that the correct targets were being measured.

· Chat Moss and the need for this to be included within the service plan.  


Chris Findley indicated that work was being undertaken to ensure that projects such as Chat Moss were included.

· The need for greening and sustainability issues to be included within the section on Directorate Governance.

· Improving and enhancing the street scene and the need to include the green streets initiative within this priority.  


The Chairman indicated that the green streets initiative was currently funded by HMRF, however, it was proposed that during the next budgetary process 2006/07, a request would be made for this to be included as a funded programme.

· The Urban Vision Service Plan and whether there were any implications arising from this plan.


Graham Oldfield indicated that this was the first draft of the Housing and Planning Directorate Service Plan and any details/timescales would be included in the near future.


RESOLVED:
(1) THAT the Housing and Planning Directorate Draft Service Plan for 2005/06 be noted.




(2) THAT Councillor David Lancaster pursue his concerns in relation to the need for directorates to submit targets for a 3 year period.

27.
URBAN VISION SERVICE HIGHLIGHTS AND MONTHLY PERFORMANCE SUMMARY

Paul Mallinder submitted a report containing details of (a) performance issues which included a sample detailed performance reporting format which identified how Urban Vision would report to the Partnership Forum each month and (b) service highlights which included information which explained issues for the City Council to note which had taken place or emerged during the previous month.


Paul Mallinder indicated that (i) performance figures were still awaited and once received this would assist in the production of relevant targets, (ii) it was proposed that the targets for the next 3 years would be submitted at the next meeting of the Forum, (iii) as this was the new financial year Urban Vision was now in a position to monitor performance more accurately and (iv) with regard to the service highlights, the report included those issues which had emerged since the introduction of Urban Vision on 1st February, 2005.


The Chairman indicated that he was pleased that the corporate objectives had been taken on board and in relation to the holistic street scene service, where commitment had been demonstrated and this would be assessed based on evidence, there was a need to identify what that evidence would be.


Councillor David Lancaster indicated that with regard to the operation of a holistic street scene service, there was a need to measure the effectiveness of joint working and he expressed concern that it was just the inspectors who were carrying out this service.


Bill Taylor indicated that cross directorate reporting was recorded and although during the initial stages, it was just the inspectors carrying out this service, it had since been rolled out to each directorate and evidence of this could be provided at a future meeting.


Reference was made to recycling issues and Ken Harland reported that discussions were currently being held with a contractor with regard to the recycling of concrete.  Bill Taylor indicated that during the rethinking construction process, partners involved would be required to use recycled materials.


Graham Cowley reported that whilst this document was a good way to report information, it was only as effective as the measures/targets set, therefore, the document would not be set in stone and would be constantly reviewed.


RESOLVED:
(1) THAT the service highlights and monthly performance summary be noted.




(2) THAT once the document was completed, it be circulated to all Members for information.

28.
SALFORD CITY COUNCIL CORPORATE ISSUES

The following Salford City Council corporate issues were raised:-

· Local Development Scheme - Chris Findley indicated that they were currently looking at the project management of this new process and an input from Urban Vision would be useful.
· Procurement - The Chairman reported that discussions had been held in relation to how the City Council procured in general, the procurement policy and the need to ensure that it met environmental and sustainability objectives and indicated that his concern was how information was disseminated as there was a need to make it clear that although changes would be made, those changes would secure improvements.
Bill Taylor indicated that (a) there would be a meeting on 9th May, 2005, at which it would be made clear, the City Council’s and Urban Vision’s position in relation to procurement, and (b) there were ongoing issues such as maintenance which were currently being organised.

Ken Harland indicated that maintenance had been purposely kept out of procurement which had been made clear, and all potential contractors had been given another opportunity due to the sensitivity of this issue and Urban Vision could be comfortable that all procedures were correctly followed.

· Rethinking Construction - Paul Mallinder indicated that (i) as the City Council would be aware of the company carrying out work, they could be encouraged with regard to environmental and sustainability issues and this could be included in future tender documentation and (ii) work was being carried out with Job Centre Plus for the provision of a training course.
· Local Strategic Partnership - Chris Findley reported that the Local Strategic Partnership had seven strategic delivery partnerships, one of which was the Living Environment, whose role was currently being reviewed and it had been suggested that it may be a project that Urban Vision would like to be involved in.
· Town Twinning.
· Mentoring with schools - project to start later in the year.

RESOLVED:
THAT the Salford City Council corporate issues be noted.

29.
FUTURE AGENDA

RESOLVED:
(1) THAT the following item be included on the agenda for the next meeting of the Forum:-

· Weighting of performance targets.

· Monthly performance monitoring report



(2) THAT the meeting of the Forum which was due to be held on 23rd May, 2005, be cancelled and that the next meeting be held on 27th June, 2005, at which consideration would be given as to whether future meetings would be held on a quarterly basis.

30.
COMPREHENSIVE PERFORMANCE ASSESSMENT 2006

Chris Findley reported that he had seen a number of environmental items which had been listed within the Comprehensive Performance Assessment for 2006 and there was a need to understand such items corporately and for each to be reflected within the Directorate’s service plan and Urban Vision’s service plan.


RESOLVED:
THAT the information be noted.

31.
SCHOOLS TRAVEL CO-ORDINATOR

Bill Taylor indicated that discussions were being held with the Education and Leisure Directorate in relation to the provision of funding for the schools travel co-ordinator and further information would be reported at a future meeting as and when available.


RESOLVED:
THAT the information be noted.

32.
DATE OF NEXT MEETING

RESOLVED:
THAT the next meeting of the Forum be held on Monday, 27th June, 2005, in Committee Room 2, commencing at 12 noon.
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