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1.0
Joint Forward
On 19 January 2005 Salford City Council approved the creation of Urban Vision Partnership Ltd, creating a vehicle for the delivery of the majority of services that were previously provided by the Development Services Directorate. Combining the skills and resources of the public sector, with those of private sector partners Capita Symonds and Morrison, Urban Vision commenced in February 2005 to meet the ever-increasing demands and aspirations of Salford’s citizens. 
Urban Vision’s Service Delivery Plan 2009/10 is intended as a strategic summary outlining an overview of the partnership and its achievements, key performance indicators and targets. 
BILL TAYLOR




COUNCILLOR DEREK ANTROBUS
Managing Director, Urban Vision

Lead Member for Planning, Salford City Council 
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Services Provided to the Council 
	Design

	Service Area
	Services provided to the council
	Key Projects 2009/10

	Architectural Design
	· Architectural Design

· Building Design

· Co-ordination and control of partnering contractor process

· Development of design brief

· Graphic Design

· Interior Design
	· Lower Broughton Hub
· Wheatersfield Primary

· Glendinning Primary

· Salford Museum and Art Gallery

	Landscape Design
	· Professional 35mm photography 

· Urban Design: Masterplanning & regeneration

· Landscape design
	 


	Highways and Engineering

	Service Area
	Services provided to the council
	Key Projects 2009/10

	Highways 
	· Carriageway improvements

· Drainage works

· Machine laid surfacing works

· Routine maintenance works 

· Street lighting
· Winter maintenance
	The Highways Teams undertakes key projects that are designed by Engineering Design.

	Highway Network Management


	· Highway Safety Inspection in accordance with the Highways Act 1980

· Inspection of Utility Works in accordance with the New Roads and Street Works Act 1991

· Analysis  and production annual BVPI figures

· Assessment of highways survey data to determine scheme priorities 

· Assessment of whole life costs for net present value / commuted sum calculation  
	 The Highway Network Management team does not undertake key projects. The team undertakes a programme of highways and utilities surveys

	Traffic and Transportation
	· Advice on general traffic management

· Consultation services for highway improvements

· Advice and production of road closures

· Advice and production of traffic regulation orders

· Advice on congestion reduction

· Advice on planning applications and development proposals 

· Development of casualty reduction measures

· Environmental enforcement 

· Management of school crossing patrol services

· Parking services

· Public transport infrastructure

· Road safety education, training and publicity

· Safety audit

· Travel planning
· Traffic and transportation design for highway infrastructure
	The team does not undertake key projects but rather supplies services and ongoing programmes of safety courses

	Engineering Design


	· Bridge Design, Maintenance, and Inspections

· Highways and Infrastructure Design

· Street Lighting Design

· Structural Design, and Surveys

· Topographical Surveys
	· Transport Capital Programme (schemes>£100k)
· Transport Capital Programme (Community Committee Schemes > £50k)

· Refurbishment of Salford Quays Cranes

· Old Warke Dam
· Resurfacing of Liverpool Road
· Resurfacing of Worsley Roundabout


	Regulatory Services

	Service Area
	Services provided to the council
	Key Framework Projects 2009/10

	Development Control
	Full Development Control Service, including 

· Pre-application advice

· Application processing

· Conditions discharge

· Appeals-all types

· Prior Notifications

· Certificates of Lawful development

· Enforcement:

· Investigate breaches of planning control

· Resolution of breaches via mediation or use of statutory notices

· Member training

· Planning policy

· Resolution of untidy land

· Negotiation on s106 agreements

· Monitoring and management of s106 agreements
	· MediaCityUK
· Port Salford

· Salford Reds

· GreenGate

· Salford Central

	Building Control


	Full Building Regulation service including

· design assessments and site inspection work

· Nationwide LABC (Local Authority Building Control) Partnering work

· 24/7 emergency callout service – dangerous structures and open / dilapidated buildings

· Management / contract administration of demolition projects

· Securing of open and dilapidated property, including the monitoring of regeneration areas

· Licensing responsibilities under the Safety at Sports Grounds Act
	· BBC Mediacity:UK UK: Building Regulations and Site Inspections
· Salford Reds Stadium:  Building Regulations and Site Inspections

· Hope Hospital: Building Regulations and Site Inspections

	Environment
	· Minerals and Waste Planning:

· Minerals and Waste Development Control services

· Minerals and waste planning monitoring and enforcement

· Policy support including LDFs

· Planning support on larger sustainable energy and infrastructure projects

· Geo- Environmental:

· Environmental protection planning support service 

· Contaminated land

· Noise

· Air Quality 

· Planning reviews 

· Contaminated land risk assessment

· Controlled water risk assessment

· Landfill and ground gas monitoring and risk assessment

· Soil sampling, testing and reporting 

· Due Diligence and Ground Investigations
	· Joint Waste Development Plan for AGMA
· Joint Minerals Development Plan for AGMA


	Property 

	Service Area
	Services provided to the council
	Key Projects 2009/10

	Property and Asset Management


	· Strategic Asset management advice and support

· Consultancy advice in relation to regeneration 

· Commercial estate management including all Landlord and Tenant matters

· Acquisition of land and property

· Compulsory purchase advice

· Disposal of land and property 

· Statutory and other valuations

· Capital Accounting 

· Right to buy sales

· Rating advice 

· Accommodation audits and implementation solutions

· Land and Property data and record management 
	Introduce a new Property Asset management system to hold information relating to the Councils land and property ownership and to assist in the provision of Property Services. This will replace the bespoke dataease system that is nearing the end of its useful life.

	Education and Premises Surveying 
	· Responsive maintenance

· Planned maintenance

· Alterations

· Adaptations

· Refurbishment

· Extensions

· Statutory inspections
	 NDS programme (modernisation fund)

 2008-2111

	Facilities Management
	· Operational Asset management for the council

· Advice on office space and the application of space standards

· Day to day management of designated buildings

· Granting of licences to hold markets and car boot sales

· Health and Safety legislation compliance.  

· Management of the contract with “key holding” service company 

· Management of door access systems, intruder alarms CCTV systems
· Procurement and management of Facility Management contracts
· 
	· Strategic Review of Security Services in Salford including options appraisal for future service delivery from the new CCTV control centre in Civic Centre Swinton.
· Security services for GATEWAY Projects (Eccles, Walkden and Salford)

	Quantity Surveying 


	· Quantity surveying services

· Client advice on post contract valuations and value for money

· Contract Administration

· Advice on the implementation of Rethinking Construction Partnering Agreements/ Frameworks

· Contract Documentation

· CDM Coordination  
	

	Regeneration Projects


	· Delivery of HMR Block Improvement Schemes

· Delivery of Sure Start schemes

· Feasibility Studies

· Condition surveys

· Measured Surveys

· Existing and proposed drawings

· Contract Administration

· Design

· Consultation with Clients and Public

· Clerk of Works duties
	


	Business Services

	Service Area
	Services provided to the council
	Key Projects 2009/10

	Business Quality and Performance


	· Business process engineering advice and support

· Consultancy services

· Customer complaints and freedom of information requests

· Governance and support to the board of directors\

· Performance and risk management

· Quality , health and safety and environmental management system advice and support

· Rethinking Construction procurement ,partnership and supply chain management advice and support

· Service improvements through quality systems

· Supply chain management  

· European Project Management
· Corporate Social Responsibility
	

	Business Development


	· Bid coordination

· Marketing

· Event management

· External communications

· Internal Communications
· Awards 
	 

	Business Services 


	· Reception services

· Reprographics

· Human Resources

· Wellbeing programmes

· ICT Support
· Financial and budget management
	


Salford City Council recognised that, if it was going to meet the changing aspirations and demands of Salford’s citizens, it would have to develop new ways of working. A strategic directorate was therefore established combining housing, planning, engineering, property and business services functions. Urban Vision has been and will continue to work closely with the Sustainable Regeneration Directorate in order to deliver the council’s agenda for these services.
The Partnership Vision
Urban Vision is committed to working to achieve Salford City Council’s pledges and corporate priorities. This is reflected in the Partnership Vision for effective service delivery:

Mission 
· To provide high quality, innovative, customer focused land and property services that deliver excellent solutions for the built environment to ensure the city council achieves its vision for the transformation of Salford. 
Service Quality
· To maintain Salford as the primary client at all times in order to become a key partner in delivering the council’s vision, aspirations and pledges.
· To assist the council in achieving optimum CPA, Best Value and top quartile performance results.
· To manage the city council’s works budgets on its behalf in a proper and professional manner.
Sustainability
· To improve the social, economic and environmental sustainability of Salford as a result of our work improving the land and built environment in the City. This is to be achieved through our procurement and supply chain work, by our commitment to working with the Salford Construction Partnership and the provision of sustainable design options for council clients to consider.
Community Involvement
· To actively engage and become involved with all groups that make up the Salford Community and ensure that employment, training and opportunities generated by the growth and development of Urban Vision are offered to residents of Salford. This is to be achieved through the level and depth of our consultation work and through the work of our Community Liaison Officers.
Commercial
· To become a financially successful joint venture of which the city council is proud and can share in its success for the benefit of the Salford Community. This will be evidenced from the achievement of our commercial business targets.

Achievements so far…
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Urban Vision has been highly successful since its inception, winning a number of industry awards as well as achieving considerable performance improvements against the key objectives of Salford City Council. Urban Vision undertakes service planning and continuous performance management, working closely with the council to identify opportunities and risks to deliver the best possible service for the council.

Social, economic and environmental sustainability is vital to maximise the benefit of the regeneration of Salford for all of those who live, work and learn within in the city.  Urban Vision recently achieved ISO 14001:2004; the internationally recognised standard for Environmental Management Systems (EMS), which provides a framework for the management, monitoring, auditing and improvement of environmental performance. Certification to ISO14001 demonstrates Urban Vision is committed to working on environmental issues with the aim of improving the environment, and ensures compliance with legislative and other requirements by providing a systematic approach for meeting current and identifying future legislation.
This recent success means that Urban Vision is now certified to the following British Standards; ISO14001:2004 / OHSAS18001:2007 / ISO9001:2000 and that the Integrated Management System (IMS) in which we operate conforms to the above standards requirements, ensuring an efficient and effective way of managing safety, health and environment.

At the inception of Urban Vision, the Council identified a number of specific objectives that it felt needed to be addressed to ensure the success of the partnership:

1) Better roads and pavements through targeted investment.
2) Involvement in types of work previously difficult to access
3) Bringing growth to assist with the council's economic development plans e.g. through delivering services for external clients.
4) Ability to recruit and retain the best staff for service delivery to the citizens of Salford.

Better Roads and Pavements!
A highways investment programme worth £20 million pounds over four years has been implemented by Urban Vision with the specific aims of improving the condition of roads and pavements to improve the look and accessability of Salford for all road users and, importantly, reducing the cost of the tripping claims to the council.
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Customer satisfaction and process analysis has led to improved performance in the highways section with 0ver 99% of responses to both extremely urgent and urgent reports achieving their target times of 2 and 24 hours respectively.

The number of accidents on Salford’s roads and pavements have been drastically reduced causing the number of tripping claims and subsequent payouts to fall. 
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Bringing Growth

Urban Vision has grown rapidly since 2005 and now has over a hundred key clients. Involvement in European networks and projects such as TRACE and NeT-TOPIC is helping Salford and Urban Vision to share regeneration best practice with other cities facing similar issues as well as raising the profile of Salford in Europe.  

[image: image5.emf]
Urban Vision has also grown by over one hundred staff since 2005, providing extra capacity to ensure service performance is maintained during busy periods. Urban Vision even opened its first satellite office, in Solihull in the West Midlands, in 2008.

People people people

Urban Vision relies on its highly skilled staff to provide the best possible quality of service. Staff benefit from a number of continuous professional training and development initiatives as well as benefiting from working with external clients and learning new skills.

Business Wise graduate training scheme is one such initiative, developed by Capita Symonds and the University of Salford, which aims to develop key business and management skills for graduates in all disciplines.
Supporting the Council

Urban Vision strives to support the council in its key objectives as set out in the Cabinet Work Plan. Effective performance management is essential to ensure continuous improvement and to help the council achieve its aims. 

Each of Urban Vision’s service areas has a number of key projects and performance targets that have been identified through close working relationships with the council. All targets are SMART (specific, measurable, achievable, realistic and timebound) and will be measured and reported on a quarterly or monthly basis throughout the year.  

Salford City Council’s Cabinet Work Plan identifies 23 priorities for improvement based on the LAA for Salford 2008-11. It outlines the Council’s objectives to work with national government and its local partners to:

1.
Reduce Poverty;

2.
Tackle Worklessness;

3.
Support our young people;

4.
Provide our elderly with the ability to live independent lives;

5.
Reduce crime;

6.
Provide decent homes;

7.
Continue to clean up our environment;

8.
Increase the involvement of everyone in the running of the city.

The Salford Strategic Partnership’s delivery plan for the Salford Agreement, including all partnership activity across the city contribute to delivering the 23 priorities for improvement.  Delivering these objectives involves all of the cities partners and Urban Vision will contribute as outlined in the service delivery plan. T

The Cabinet Work Plan objectives are structured around the Salford Agreement’s five delivery programmes. 

Key Strategic Objectives
	Strategic Objectives
	Action
	Target/ timescale

	 THINK FAMILY
	Urban Vision will contribute to the educational attainment of the city through the work of the property services team
	Education and Premises Surveying Respond to emergency repairs
	95% within 4 hours

	
	
	Education and Premises Surveying: Respond to urgent repairs 
	95% within 3 days

	
	
	Education and premises surveying: Respond to routine repairs 
	95% within 10 days


	Strategic Objectives
	Action
	Target/ timescale

	THINK NEIGHBOURHOOD
	Urban Vision will work to increase community cohesion
	BUSINESS SERVICES will ensure that Member Liaison officers attend community committees 
	Monthly

	
	Urban Vision will ensure that all services maximise community engagement and empowerment
	BUSINESS services will produce a biannual customer satisfaction report including equality monitoring
	October 2009/ March 2010

	
	
	BUSINESS SERVICES will implement a rolling programme of Equality Impact Assessments on its public facing services
	As set out in the equality and diversity action plan

	
	Urban Vision will work to improve the environment attractiveness of Salford as a place to live, work and play.
	The highways team will participate in the greener streets initiative
	As established with the Greener Streets team

	
	
	The planning team will provide an efficient and transparent development control service
	NI 157a % of major planning applications determined in 13 weeks: 60%

	
	
	
	NI 157b % of minor planning applications determined in 8 weeks: 65%

	
	
	
	NI 157c % of other planning applications determined in 8 weeks: 80%

	
	Urban Vision will assist with Salford’s goal of reducing fear of crime and antisocial behaviour
	Facilities Management team will respond to Quay Watch clients alarm activations
	80% within 6 minutes

	
	
	Highways team will ensure the rectification of street lighting faults (non DNO)
	<7 days (average rectification)

	
	
	Highways: Ensure the rectification of street lighting faults 
	<33.26 days (average rectification)

	
	
	Highways: Maintain the performance standard for responding to street lighting outages within 24 hours (expressed as a percentage not working)
	<1%

	
	
	The highways team will work to reduce the energy utilisation and cost of Salford’s street lights
	<£1.1 million

	
	Urban Vision will work with Salford City Council and its partners to maximise access to affordable, decent council owned homes. 
	Property Services will work closely with the Council’s legal and finance teams to reduce the level of rent arrears on council owned properties
	<7% of rent roll (what is rent roll figure?)

<£250,000 (+/-5%)

	
	
	Property Services will deliver the capital receipts target to support the mainstream financial allocations of the council
	£6 million

	
	
	The property services team will deliver the revenue income target to support the mainstream financial allocations of the council
	£3.7 million

	
	
	The property services team will deliver expenditure targets for the acquisition of land and property
	£11,637,000

	
	
	The property services team will reduce the % of voids on the managed estate
	13% for empty floor space and empty units


	Strategic Objectives
	Action
	Target/ timescale

	 THINK SKILLS AND WORK 
	Urban Vision will continue to work with local education institutes to provide work experience placements and mentoring
	Business Services will support Salford City Council’s Youth Ambassador Programme
	1 member of staff to act as Youth Ambassador

	
	
	Traffic and Transportation team will increase awareness and road safety knowledge of Salford’s young people
	Increase the % of schools receiving road safety interventions in 2009/10: 80%

	
	
	
	Deliver National Accreditation Cycling proficiency in 2009/10: 750 pupils 

	
	Urban Vision will continue to support staff training and development to provide high quality service to Salford City Council
	Business Services will ensure all staff with access to Skills Centre, CPD and BusinessWise programmes.
	Increase the number of training days completed by direct staff to XXXX

	
	Urban Vision will work to tackle worklessness within Salford
	Urban Vision will generate jobs in the company to assist with economic sustainability
	5% increase on 525 staff

	
	
	Business Services will continue to work with Economic Development to assist with the up skilling of local small and medium size construction songs
	 30 assists to small suppliers and contractors in Salford

	
	
	Urban Vision will ensure that Salford’s construction framework partners employ local people on projects
	Monitor and report on number of local people employed on projects during 2009/10


	Strategic Objectives
	Action
	Target/ timescale

	 THINK HEALTHY LIVING
	Urban Vision will work to ensure the safety of Salford’s citizens
	The building control team will check and respond to Building Regulation applications within 15 working days of receipt
	Baseline? 90%

	
	
	The building control team will deliver Salford City Council’s demolition programme 
	85% of units demolished – in relation to Salford’s annual programme

	
	
	The building control team will respond to reports of dangerous structures within 1 hour (during office hours)
	95%

	
	
	The building control team will respond to reports of dangerous structures within 2 hours (outside office hours)
	95%

	
	Urban Vision will improve road and pavement conditions to reduce the number of tripping accidents and improve access for all users
	The highways team will respond to and repair reported defects on the road and footway classified as extremely urgent within the 2 hour target 
	99%

	
	
	The highways team will respond to and repair reported defects on the roads and footway classified as urgent within the 24 hour target
	99%

	
	
	The highways team will coordinate the highways service to improve the condition of Salford’s highways resulting in a reduction in the number of tripping claims received by the council
	<420

	
	
	The highways team will coordinate the highways service to improve the condition of Salford’s highways resulting in a reduction in the reduction of monies paid out on tripping claims
	<£2,300,000

	
	
	Has there been an increase in the % of claims successfully rebutted as a result of the Section 52 defence
	Target not yet set

	
	
	The highways service will improve performance on NI 168 
	<23% principal roads where maintenance should be considered 

	
	
	The highways service will improve performance on NI 169
	<55% of non principal roads where maintenance should be considered

	
	
	The highways team will seek to ensure that Salford’s roads and footways are accessible to all users 
	Hold forum for road users by December 2009

	
	The road safety team will strive to reduce the number of accidents on Salford’s highways
	The traffic and transportation team will work to reduce accidents n Salford’s roads
	NI 47 Reduce the number of people killed or seriously injured to <93

	
	
	
	NI 48 Reduce the number of people killed or seriously injured to <15

	
	
	
	Reduce the number of people slightly injured to <1554


	Strategic Objectives
	Action
	Target/ timescale

	 THINK CITY
	Urban Vision will strive to address climate change through sustainable regeneration
	The business services team will maintain 1SO 14001 accreditation for all Urban Vision services
	Assessment to take place in January 2010

	
	
	The highways team will ensure as much construction material as possible is recycled or of a recycled nature
	100% of waste material sent for recycling

	
	
	
	100% of imported sub base material of a recycled nature

	
	
	
	40% of imported aggregate materials of a recycled nature

	
	Urban Vision will help to grow business and enterprise within the city
	Business Services will work with the Salford Construction Partnership to increase interaction with SMEs in Salford
	Hold 4 workshops

	
	Urban Vision will help to improve transport connectivity within the city 
	The traffic and transportation team will promote sustainable travel throughout Salford 
	Process 12 school travel plans

	
	
	
	Process 5 workplace travel plans

	
	
	
	Attract 80 employees new Salford City Council travel plan initiatives 

	
	
	The Engineering team will carry out Principal and General Bridge inspections in 2009/10 for 155 bridges in Salford
	90% compared with the target set by national standards which require a 6 yearly cycle for Principal inspections and 2 yearly cycle for General inspections

	
	
	
	


Partnering Framework Performance

Urban Vision manages Salford City Council’s construction frameworks on Salford City Council’s behalf. The frameworks follow the principles of the Egan report and promote sustainable regeneration, value for money and community involvement. 

	Work Category
	Value Band
	Status



	Major New Build and Refurbishments

	£500k - £5m
	Cruden

Seddon

Appointed June 2004 for a 5 + 2 Year period

	Landscape Work
	All values
	P Casey

Horticon

Appointed August 2005

for a 5 + 2 Year period

	Other New Build and Refurbishments
	£125k - 500k
	Seddon

Warden

Appointed October 2005 for a 5 + 2 Year period



	Highways Maintenance
	All Values
	Urban Vision appointed on 1st February 2005 for a 12 +3 year period



	Highway Civils
	Up to  £2m
	Birse and Tarmac

Appointed July2006 for a 5 + 2 Year period



	Electrical
	All values
	Piggott and Whitfield appointed in August 2006 for a 5 + 2 Year period

	Mechanical:
	All values
	Not yet appointed

	Routine, Responsive and Planned Maintenance:
	Up to £100k
	Cruden Property Services

EJ Kane

Appointed July 2006 for a 5 + 2 Year period

	Minor Building Works:
	£20k - £125k
	AlllenBuild and  G Jones appointed December 2006 for a 5 + 2 Year period

	Highway Civils:
	Over £2m
	Tendered on a project by project partnering basis

	Major New Build and Refurbishments
	£5m to £30m
	Laing, Seddon and Cruden appointed in September 2006 for a 4 year period

	Demolition
	All values
	Forshaws, A Palmer and P Mc Guiness appointed November 2007 for a 4 year period. 

	Decent Homes Partners 
	All Values
	Bramall Construction 

Up to 2010

	Repairs Contracting
	All Values
	Jackson Lloyd

Term Contract until 2009- with option to extend to 2011


Working in partnership with the Council and our framework partners Urban Vision strives to achieve high quality and value for money in its construction projects. The following Construction Excellence Key Performance indicators monitor the joint performance of the project teams on Salford City Council projects.

	Key Performance Indicator
	Target

	Percentage of partnered construction projects handed over in 2008/9 that completed on time
	85%

	Percentage of partnered construction projects that achieved final account agreement in 2008/9 that completed within +/- 5% of the target cost.
	85%

	Percentage of partnered construction projects handed over in 2008/9 that were defect free on handover.
	85%

	Percentage of partnered construction projects handed over in 2008/9 that were free of reportable accidents.
	85%


Project teams will work to ensure that added value is achieved through sustainable construction measures (monitored through a Sustainable Construction Monitoring form) and the involvement of local people on projects.

Salford Focused 

Customer satisfaction 

Urban Vision conducts a number of satisfaction surveys that are analysed to ensure continuous improvement of service provision. This includes resident surveys following highways works, residents paring scheme surveys and surveys of development and building control service users. 

Urban Vision also has a robust complaints procedure in place and works closely with the council to resolve customer complaints within the target times.  
Relationship with the Council 

Urban Vision also strives to provide a high quality service to its key client Salford City Council. This is assessed annually using interviews and surveys to maintain and improve client communication and relationship across all of the directorates with which Urban Vision interacts. 
A robust system of governance and probity is achieved by:

· A Partnership Forum

· A Joint Venture Board

· Good Reporting Arrangements

· Robust Legal Agreements
· Good representation 

· A sufficiently skilled Client

· Sound communication procedures 

· Clear decision making routes

Urban Vision Partnership Ltd is a private company, registered at company’s house. It is made up of three partners which are Salford City Council, Capita Symonds and Morrison Highway Maintenance who have the following shareholding in the company.

Capita Symonds 


50.1%

Morrison Highway Maintenance
30.0%

Salford City Council 


19.9% plus a “golden share”

This level of shareholding provides:

· Sufficient commercial freedom as a private company in order that it has the ability to operate commercially without its progress being stifled.

· The ability of the Council to block a special resolution which proposes some form of major structural change.

· Appropriate corporation tax minimisation measures. 

The Golden Shares are held solely by the Council. The key principle behind the council holding these shares is that the Company cannot, without the prior written consent of the council, take any of a series of fundamental actions. Urban Vision is not an employing body; all staff are seconded into the company from one of the partner organisations.

Regeneration Innovation in Salford

NeT-TOPIC, a learning network designed to address the planning and renewal needs of ‘intermediate’ European cities, received funding approval from ERDF (European Regional Development Fund) in 2008.  Salford and its 8 European partner cities received approval from the URBACT II funding stream, part of the ERDF, ensuring the project can continue until 2011 with a number of exciting workshops and seminars being held in Salford and Europe. 

Working closely with Salford City Council, Urban Vision will manage Salford’s involvement with the network, coordinating a local support group (made up of interested stakeholders), organising a ‘best practice’ partner event in Salford, and maximising the benefit of the project for the city.

NeT-Topic has been created to address the needs of ‘’peripheral’ cities, located in metropolitan areas and near to large cities.  The initiative will focus on issues such as the use of vacant industrial land, social cohesion and city identity, the planning process and urban governance.  Over three years several seminars and workshops will be held, attended by experts from across Europe.  The network will produce learning materials, best practice models and guidelines, as well as a local action plan for each city, which will be driven forward by the local support group to ensure that the network benefits the city at a local level
Sustainable Responsible Business
Urban Vision’s Sustainable Responsible Businesses policy is in line with that over other Capita Symond’s regions offices. Urban Vision will focus on measuring the success of its social responsibility initiatives in 2009/10. This will involve the development of a series of measures that capture our efforts in the following areas:

Workforce

Urban Vision will retain Investor In People accreditation in 2009/10. It will also implement a number of Wellbeing initiatives to ensure the health and wellbeing of its staff. This will include work to reduce absenteeism to improve the productivity of Urban Vision.

Marketplace

The Business Quality team will work to retain Urban Vision’s ISO accreditations to ensure efficiency and effectiveness within the organisations processes and procedures and to maximise the competitivity of the company.

Extensive work will also be undertaken to improve the profile of the company through awards bids, marketing and an exciting new rebrand.

Environment

Urban Vision appointed a number of Environmental Champions in 2008 to drive the company’s efforts to achieve ISO 14001 accreditation. These champions have worked with the Business Quality team and Staff Representatives to focus on environmental improvements both within the workplace and within the firms processes. In 2009/10, the firm will work to establish baseline performance in energy consumption per employee, waste and usage of recycled materials whilst also implementing measures to improve performance. 
Health and Safety 

Urban Vision has achieved considerable success since its formation in reducing the number of accidents both within the office environment and amongst manual staff. a challenging target of an accident frequency rate (AFR) of below 0.35 has been set for 2009/10. The team will also continue to monitor the performance of Salford City Council’s framework partner contractors to ensure the safety of Salford’s construction projects.

Community 
Urban Vision sponsored a number of community events and initiatives in 2008 including a European project for students at Pendleton College.  Urban Vision will continue to do so in 2009/10 as well as encouraging staff to raise money for Urban Vision’s Charity of the Year, St Ann’s Hospice.

Appendix: Financial Targets 2009/10
Urban Vision has agreed targets with Salford City Council in relation to financial performance. Monthly invoices should be paid by Salford City Council on the 15th of each month. In order for the client to scrutinise the invoices they should be submitted three working days before payment is due. The efficiency savings target for 2009/10 is £.

The following tables set out key budgets that should be the subject of monthly monitoring reports. Projections of spend and income to the year end should also be submitted. 

	MANAGED BUDGETS
Budgets managed on behalf of the client by Urban Vision
	Expenditure
	Income
	Net Budget
	Progress

	Highways Maintenance
	6,007,530
	-200,000
	5,807,530
	

	Sponsorship on the Highways
	0
	-415,000
	-415,000
	

	Car Parking
	1,144,090
	-1,534,540
	-390,450
	

	AGMA Industrial Estates
	2156,010
	-216,010
	0
	

	Markets
	242,950
	-130,000
	112,950
	

	Repairs
	622,610
	0
	622,610
	

	Corporate Properties
	2,058,570
	-1,294,250
	765,320
	


	CLIENT BUDGETS

Budgets that appear on the Client ledger that are controlled by Urban Vision
	Expenditure
	Income
	Net Budget
	Progress

	Industrial Estates Income
	0
	-1,069,000
	-1,069,000
	

	Commercial Rents
	0
	-1,367,750
	-1,367,750
	

	Quaywatch
	357,000
	-302,000
	55,000
	

	Eccles CCTV
	160,450
	-60,000
	100,450
	

	Building Control Fees
	0
	-558,260
	-558,260
	

	Development Control Fees
	0
	-1,055,240
	-1,055,240
	


	Management Fee
	Expenditure
	Income
	Net Budget
	Progress

	
	9899050
	0
	9899050
	














Addressing climate change


Improving transport connectivity to services


Growing and developing business and enterprise


Developing MediaCityUK














Reducing smoking


Reducing obesity


Reducing alcohol and drug misuse


Reducing teenage pregnancy


Maximising quality of life for older people


Safeguarding vulnerable adults














Increasing basic skills


Increasing access to higher education


Reducing worklessness














Increasing community cohesion


Maximising community engagement and empowerment


Increasing environmental attractiveness


Reducing the fear of crime


Reducing anti-social behaviour


Maximising access to affordable, decent homes








Think Neighbourhoods








Urban Vision Partnership Ltd.





Service Delivery Plan


2009/10


“Working Towards our Urban Vision”

















Reducing numbers of looked after children


Increasing educational attainment


Improving parenting


Reducing child poverty








Think City





Think Healthy Living





Think Skills and Work





Think Family
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Managing Director: 
Bill Taylor


Director of Engineering and Highways: Steven Lee


Director of Property and Development: Richard Wynne


Director of Business Development: Mike Cannon


Director of Regulatory Services: Dave Jolley 


Safety, Health and Environment Advisor: Steve Marlor


Director of Design: 
John Clarke


Business Efficiency and Improvement: Mike Collier


Engineering Consultancy Services: Dave Dean


Highways Service: Alan Sorah


Engineering Commercial Services: Paul Garrett


Property Services: Peter Openshaw


Surveying, asset and facilities management: Jonathan Ellis


Cost Project and Regeneration Management: Jonathan Ellis


Business Strategy and Development: Paul Mallinder


Regulatory Services: Martin Hodgson


Geotechnical and Environmental Services: Neil Atkinson


Strategic Asset management advice and support
Consultancy advice in relation to regeneration 
Commercial estate management including all Landlord and Tenant matters
Acquisition of land and property
Compulsory purchase advice
Disposal of land and property 
Statutory and other valuations
Capital Accounting 
Right to buy sales
Rating advice 
Accommodation audits and implementation solutions
Land and Property data and record management 


Education and Premises Surveying
Responsive maintenance
Planned maintenance
Alterations
Adaptations
Refurbishment
Extensions
Statutory inspections
Facilities Management
Operational Asset management
Advice on office space and the application of space standards
Day to day management of designated buildings
Granting of licences to hold markets and car boot sales
Health and Safety legislation compliance.  
 “key holding” service 
Management of door access systems, intruder alarms CCTV systems
Facility Management contracts



Project and Programme Management
Delivery of HMR Block Improvement Schemes
Delivery of Sure Start schemes
Feasibility Studies
Condition surveys
Measured Surveys
Existing and proposed drawings
Contract Administration
Design
Consultation with Clients and Public
Clerk of Works duties
Quantity surveying services
Client advice on post contract valuations and value for money
Contract Administration
Advice on the implementation of Rethinking Construction Partnering Agreements/ Frameworks
Contract Documentation
CDM Coordination


Minerals and Waste Planning:
Minerals and Waste Development Control services
Minerals and waste planning monitoring and enforcement
Policy support including LDFs
Planning support on larger sustainable energy and infrastructure projects
Geo- Environmental:
Environmental protection planning support service 
Contaminated land
Noise
Air Quality 
Planning reviews 
Contaminated land risk assessment
Controlled water risk assessment
Landfill and ground gas monitoring and risk assessment
Soil sampling, testing and reporting 
Due Diligence and Ground Investigations


Bridge Design, Maintenance, and Inspections
Highways and Infrastructure Design
Street Lighting Design
Structural Design, and Surveys
Topographical Surveys


Highways Network Management
Highway Safety Inspection
Inspection of Utility Works 
Analysis of highways survey data to produce annual BVPI figures
Assessment of highways survey data to determine scheme priorities 
Assessment of whole life costs
Traffic and Transportation
 traffic management
Consultation for highway improvements
Advice and production of road closures
Advice and production of traffic regulation orders
Advice on congestion reduction
Advice on planning applications and development proposals 
casualty reduction measures
school crossing patrol services
Parking services
Public transport infrastructure
Road safety education, training and publicity
Safety audit
Travel planning
Traffic and transportation design for highway infrastructure


Carriageway improvements
Drainage works
Machine laid surfacing works
Routine maintenance works 
Street lighting
Winter maintenance


Full Development Control Service:
Pre-application advice
Application processing
Conditions discharge
Appeals-all types
Prior Notifications
Certificates of Lawful development
Enforcement:
Resolution of breaches via mediation or use of statutory notices
Member training
Planning policy
Resolution of untidy land
Negotiation and management  on s106 agreements
Building Control service:
design assessments
site inspection 
Nationwide LABC (Local Authority Building Control) Partnering work
24/7 emergency callout service – dangerous structures and open / dilapidated buildings
Management of demolition projects
Securing of open and dilapidated property
monitoring of regeneration areas
Licensing responsibilities under the Safety at Sports Grounds Act



Quality and Performance
Business process engineering advice and support
Consultancy services
Customer complaints and freedom of information requests
Governance and support to the board of directors\
Performance and risk management
Quality , health and safety and environmental management system advice and support
Rethinking Construction procurement ,partnership and supply chain management advice and support
Service improvements through quality systems
Supply chain management  
European Project Management
Corporate Social Responsibility
Business Services
Reception services
Reprographics
Human Resources
Wellbeing programmes
ICT Support
Financial and budget management


Business Development
Bid coordination
Marketing
Event management
External communications
Internal Communications
Awards 


Architectural Design
Building Design
Co-ordination and control of partnering contractor process
Development of design brief
Graphic Design
Interior Design
Landscape design
Professional 35mm photography 
Urban Design: Masterplanning & regeneration
Landscape design
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