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Programme 1 : Tobacco Control

National Policy & Objectives:

The Government set targets in the 1998 White paper ‘Smoking Kills’ which included reducing smoking among children from 13% to 9% or less by the year 2010; to reduce adult smoking in all social classes so that the overall rate falls from 28% to 24% or less by the year 2010 and to reduce the percentage of women who smoke during pregnancy from 23% to 15% by the year 2010.

The NSF for Coronary Heart Disease states that a National Standard for reducing Coronary Heart Disease are that NHS and partner agencies should contribute to a reduction in the prevalence of smoking in the local population.

Local Policy & Objectives:

Within Salford the Local Strategic Partnership have provided funding for smoking cessation to set up stop smoking groups within each locality of Salford.  The LPSA2 targets are to have 5400 quitters over 3 years, 1700 (year 1), 1800 (year 2) and 1900 (year 3).  The setting up of groups aims to increase the number of 4 week quitters which links in with one of the Community Action plan targets for 2009 which is ‘to increase the number of people that stop smoking for four weeks across the city by an average of 1800 people a year to 5400.  Another target that has been set in relation to tobacco control is to reduce the mortality rates from cancer in people under 75 by 16%.

	Objective
	Action
	Evidence of what works
	Lead agency
	Resources / funding
	Outcomes Milestones/ Targets
	Timescale
	Standards for Better Health

	1.1 Provide stop smoking advice to school/young

people
	Liase with School Nurses & secondary school staff/

School nurses to provide 1:1/groups information on stopping smoking
	DOH 2000 - NSF Coronary Heart Disease

DOH 1998 – smoking Kills
	School Nurses

Secondary School Staff
	LPSA2 Funding
	No of children attending group

No of children using prescriptions

No of 4 week quitters
	Commence September 2006
	C23

D11

D12

	1.2 Promote Smoke Free Homes Project within Worsley, Boothstown and Ellenbrook
	Smoke free homes co-ordinator to be appointed and will set up scheme
	DOH 2004 - Second Hand smoke review of evidence

Smoke Free Salford – Salford Tobacco Control Strategy 2006-2010

DOH 1998 – Smoking Kills
	Smoke free homes co-ordinator

Health Improvement Team

Health Visitors
	Health Improvement Budget 
	No. of people taking part in scheme

No. of awards distributed

No. of households involved in the scheme
	Commence November 2006
	C23

D11

D12


Programme 2: Diet and Nutrition

National Policy & Objectives:

Choosing a Better Diet: a food and health action plan (DOH 2005) identifies 5areas for action that arose from the Better Diet Consultation.  These were improving information and education on food issues, including better food labelling and food promotion to children; improving diet for children and young people, especially in schools; improving range of healthier foods i.e. foods with less salt, fat and sugar content; helping communities help themselves such as better access to healthy foods and finally support from the NHS.

Local Policy & Objectives:

Making the Vision real – Our Community Plan for Salford 2006-2016 (Partners IN Salford 2005) set objectives to improve health by promoting healthy food.  These link with national policy as they include reducing sugar in children’s food and drink; improving diet in schools.  As well as having objectives the plan has set targets that they hope to reach by 2009.  These are reducing the number of deaths from heart disease, stroke and related diseases in people under 75 by 10%; increasing the percentage of primary and secondary schools that achieve the Healthy Schools Standard to 100% and to reduce the percentage of five year old children affected by tooth decay from 53% to 45% (2005). There is currently a Food and Physical Activity strategy being produced for Salford.
	Objective
	Action
	Evidence of what works
	Lead Agency
	Resources / Funding
	Outcomes Milestones/ Targets
	Timescale
	Standards for Better Health

	2.1 Increase number of parents breastfeeding
	Support Breastmates group to become a self sustaining drop in
	DOH 2003 – Tackling Health Inequalities A Programme for action

DOH 2006 -Our Health Our Care Our Say


	Salford PCT – Health Visitors

Community Health Development Worker
	Health Improvement Budget

Group will be applying to Community Committee 

Health & Well-being fund
	Increased number of breastfed children

Number of people attending group
	Ongoing
	C23

D2

D12



	2.2 Encourage a healthy diet from babyhood
	Pilot a weaning group 
	DOH 2000 – NSF Coronary Heart Disease
	Health visitors


	PCT
	Number of people attending sessions

Increased consumption of fresh fruit and vegetables from 6 months


	To commence September 2006
	D11

D12

	Objective
	Action
	Evidence of what works
	Lead Agency
	Resources / Funding
	Outcomes Milestones/ Targets
	Timescale
	Standards for Better Health

	2.3 Increase capacity of volunteers to provide a healthy diet for local people
	Deliver Basic Food Hygiene, Health and Safety and First Aid courses in accessible venues in the local community
	DOH 2003 – Tackling Health Inequalities A Programme for action

DOH 2005 -Choosing a Better Diet
	Salford PCT

Pendleton College

Salford Heartstart

Other local training providers to be identified

Sue Bowen
	Health Improvement budget

?Health and wellbeing fund

?Community Committee

Other funding to be identified
	Number of people accessing training

Number of volunteer run healthy eating activities delivered locally
	Ongoing
	C15

C23



	2.4 Increased access to healthy snacks and fluids during sports sessions
	Provision of water bottles and fruit during sports sessions
	
	Salford Community Leisure

Health Improvement Team
	
	Number of children consuming fruit and using water bottles
	Ongoing
	C15

C23

	2.5 Increased access to healthy snacks and activities during community activities
	Encouraging community groups to serve soups and smoothies by providing training and equipment


	
	Salford youth Service

Health Improvement Officer

Sue Bowen


	
	Number of residents trained

Number of blenders distributed
	To commence January 2007
	C15

C23


Programme 3: Physical Activity

National Policy & Objectives

NICE produced Public Health Intervention Guidance on physical activity (2006).  It gives four recommendations for increasing physical activity including brief intervention, community based exercise for walking and cycling, exercise referral schemes and use of pedometers.

Choosing Activity: a physical activity plan (DOH 2005) identified 4 actions from the consultation process.  These were to improve information and raise awareness of the benefits of activity; support activity in the community by addressing barriers such as safety, cost and locality; support activity in early years and schools and improve community access to school facilities; and support and encourage everyday activity such as walking and cycling.

All national policy identifies issues that can be worked on at a local level.

Local Policy & Objectives

There is currently a Food and Physical Activity strategy being produced for Salford.  The community plan identifies two objectives for physical activity, which are increasing participation by every citizen in sport and physical activity and increase opportunities in local communities for older citizens to remain active and healthy.  From these objectives a target has been set for 2009 to increase the percentage of adults participating in at least 30minutes moderate intensity sport and active recreation (including recreational walking) by 1.1% a year.

	Objectives
	Action
	Evidence of what works
	Lead agency
	Resources / funding
	Outcomes Milestones / Targets
	Timescale
	Standards for Better Health

	3.1 Improve young peoples fitness
	Develop and deliver wide range of physical activity programmes for young people during holidays
	DOH 2005 – Choosing Physical Activity


	Salford Community Leisure & Swinton Neighbourhood Team
	Salford City Council
	Number of children attending the sessions
	July – September 2006
	C18

C22a

D5

	3.2 Increase physical activity levels of older people
	Set up Healthy Hips & Heart group 
	DOH 2004 – Choosing Health
	Salford Community Leisure
	Application submitted to Health and Wellbeing Fund
	Number of people attending sessions

Community member running sessions
	Commence November 2006
	C23

D11

	Objective
	Action
	Evidence of what works
	Lead agency
	Resources / funding
	Outcomes milestones/ targets
	Timescale
	Standards for Better Health

	3.3 Increase physical activity as part of a regular routine
	Weekly health walks and  a variety of walks for different community groups 


	Chief Medical Officer 2004 – At least five a week – Evidence on the impact of physical activity & its relationship to health

www.salford.gov.uk/healthwalks

	Volunteer walk leader 

Health Improvement Trainee


	Health Improvement Budget

?Health and Wellbeing fund
	Number of walks taking place

Number of people attending

People taking up more physical activity
	Commence May 2006
	D11

D12

	3.4 Increased physical activity for Mums and toddlers
	Explore interest in a mums and tots swimming group
	DOH 2005 – choosing Physical Activity


	Health visitors


	To be identified

?Health and Wellbeing Fund
	Numbers attending
	When Worsley pool reopens
	C17

C23

	3.5 Increased opportunities for physical activity
	Explore ways of improving health through involvement in ‘In Bloom’ project
	
	Health Improvement Officer

Sue Bowen
	?Health and Wellbeing Fund
	Increased opportunities for physical activity

Increased access to fruit and vegetables
	To be identified
	C23

D12


Programme 4: Sexual Health

National Policy & Objectives

The National strategy for Sexual Health and HIV was produced in 2001 by the Department of Health.  It identifies that there is a clear relationship between sexual ill health, poverty and social exclusion.  Sexual Health is also a topic discussed in Choosing Health (DOH 2004). Choosing Health identifies that by March 2007 there will be a National Screening Programme for Chlamydia, which will cover all areas of England, and that by 2008 patients referred to a GUM clinic will be able to have an appointment within 48hours.  More capital has been invested to modernise a whole range of sexual health services within the NHS, which in turn should lead to more accessible services, faster access to treatment and better communication to those people who are at risk.

Local Policy & Objectives

Salford PCT have produced a Sexual Health Strategy for 2006-2010 which identifies two strategic aims; to improve the sexual health of the population of Salford as a whole and to narrow sexual health inequalities.  The strategy also discusses the proposal of Walk in/open access services for sexual health services.  The community plan for Salford also sets targets for sexual health within Salford.  These are by 2009 to reduce the teenage conception rate from 51.9% (2002) to 33.63% by 2009, and to reduce the number of newly acquired HIV and gonorrhoea infections by 25% by 2007.  They hope to meet these targets by setting two objectives which are: to reduce teenage pregnancy through better relationship and sex education, better access to sexual health services and better support for pregnant teenagers and teenage parents, and to tackle sexual health issues to ensure a reduction in the number of cases of sexually transmitted diseases.

	Objective
	Action
	Evidence of what works
	Lead Agency
	Resources/Funding
	Outcomes, Milestones / Targets
	Timescales
	Standards for Better Health

	4.1 Promote awareness raising of sexual health issues
	Local mapping exercise to identify sexual health projects running in Worsley, Boothstown and Ellenbrook and opportunities for development
	The Salford Sexual Health Strategy 2006-2010
	PCT – Sexual Health Team
	PCT
	Increased awareness of STIs, prevention of disease

Reduced incidence of STIs and unwanted pregnancy
	Ongoing
	C22a

C23


Programme 5: Alcohol & Substance Misuse

National policy & objectives

The National Alcohol Harm Reduction Strategy aims to tackle the harmful effect of alcohol within England.  From the consultation document it hopes to identify and if possible prevent consequences of alcohol misuse, manage consequences of alcohol i.e. anti-social behaviour and help the individuals who suffer due to consequences of alcohol misuse.  Choosing Health (DOH 2004) identify the need for guidance training to ensure that all Health Professionals are able to identify alcohol problems at an early stage.  They are looking at new approaches targeting screening and brief intervention in the NHS with a particular focus on Accident & Emergency.

The Home Office produced a document called Tackling Drugs to build a Better Britain.  This strategy aims to complement action to restrict supply of illegal drugs with action to diminish the demand for drugs.

Local Policy & Objectives

Salford Drug and Alcohol Action Team (DAAT) have produced a strategy for 2005-2008 looking at ways to tackle drug and alcohol problems in Salford.   The four key aims of the strategy are improved education and communication, better identification and treatment of alcohol problems, prevent and tackle alcohol-related crime and disorder, and encourage the alcohol drinks industry to promote responsible drinking to reduce alcohol related harm. From this Salford DAAT have devised an Alcohol Action Plan for 2006 – 2007 with several objectives including providing information to the public about the dangers of alcohol misuse and increase awareness of local services, and develop interventions to promote safer drinking to all drinkers in Salford.  One of the Community Plans pledges is ‘A city where children and young people are valued’ one of the objectives within the pledge is to improve, mental emotional and physical health of children and young people, tackle drug and alcohol misuse.

	Objective
	Action
	Evidence of what works
	Lead Agency
	Resources/Funding
	Outcomes, Milestones / Targets
	Timescales
	Standards for Better Health

	5.1 Develop a programme to promote public awareness of alcohol and substance misuse
	Map current activity across agencies to deliver advice and support around alcohol and substance misuse locally
	Salford DAAT Strategy 2006-2010

DOH (2001)- National Alcohol Harm Reduction Strategy
	Salford DAAT

Health Improvement Team
	N/A
	To reduce the number of people developing problems with drugs or alcohol

Make people more aware of the long lasting effects of substance misuse


	Ongoing
	C22

C23

D12


Programme 6: Emotional Health & Well-being

National Policy & Objectives

The National Service Framework for Mental Health was published in 1999 and sets national standards and programmes for implementation.  The Government have invested large sums of money to improve these services.  It is noted that at any one time 1 adult in 6 suffer from one or other form of mental illness.  The framework clearly states that action on mental health must be integrated into all local delivery systems including Health Improvement Programmes.

Local Policy & Objectives

One objective in the Salford Community Action plan is to place local people at the heart of activities that support communities to enable them to develop cohesively and to build feelings of safety in their locality.  Another objective is to empower groups and communities to increase their participation and involvement in decision-making and influencing.  The Community Action Plan aims to reduce mortality rates and undetermined injury by 20% in 2009.

	Objective
	Action
	Evidence of what works
	Lead agency
	Resources / funding
	Outcomes Milestones/ Targets
	Timescale
	Standards for Better Health

	6.1 Improved mental and physical health for older people
	Pilot the Healthy Living programme for Older People
	NSF for Older People

NSF for Mental Health
	Working Group on Older People’s Health in Worsley and Boothstown
	Application submitted to Community Committee
	No. of people attending

Feedback after each session

Questionnaire at end of 6week programme
	Awaiting funding decison
	C17

C23

D11



	6.2 Increased social inclusion for older people
	Promote Ring and Ride service


	
	
	N/A
	Increased use of Ring and Ride service
	Ongoing
	D12
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