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Overdue
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	Action Complete
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	Ref No
	New Item?
	Objective
	Action
	Delivery Led By
	Resources Allocated
	Outcomes

Targets
	Milestones
	Status

	Objective 1:  Improving Health IN Salford

	1.1
	No
	Support the development of the local Health Action Partnership and the delivery of its detailed local action plan under the headings of:

· Tobacco Control

· Diet and Nutrition

· Physical Activity

· Sexual Health

· Alcohol and Substance Misuse

Emotional Health and Wellbeing
	Engage with the HAP as with other local task groups – community involvement, minutes to Community Committee, reports back, etc.            
	Health Improvement Officer

Health Improvement Worker

HAP

Partners


	Dedicated local Health Improvement team with budget

£8k/year H&WB budget?? (NB not confirmed beyond end 07/08)

Partnership staffing


	See HAP


	See HAP


	
	
	

	Objective 2:  Reducing crime IN salford



	2.1
	No
	Reduce crime and disorder wherever it arises.   


	LPDG to monitor crime levels, trends and locations.

LPDG to refine and continue to pursue its detailed action plan prioritising:

* ASB/alcohol issues

* Domestic burglary

* Vehicle crime

* Off road motorbikes 

* “Cruising” activity and associated Hate Crime

* Support to Homewatch

* Pursuit of the “Respect” agenda locally

LPDG to report regularly to Community Committee.

LPDG to cross-reference with Youth and Streetscene agendas.

Hold annual local public meeting on crime/asb issues.
	Neighbourhood Manager

GMP Inspector

  LPDG Partners


	Local GMP resources

Neighbourhood Team staffing

Partnership staffing 

Comm Cttee unding commitments eg youth diversion, CCTV etc.

Funding bids needed


	See LPDG plan

Regular reports to NPB

Twice yearly reports to Community Committee


	See LPDG plan

Regular reports to NPB

Twice yearly reports to Community Committee


	
	
	

	2.2
	Yes
	Secure mainstream or alternative funding for CCTV revenue costs.

Thereby free up the current commitment from locally devolved resources.
	Call upon the CDRP to remove the burdensome requirement on local Community Committees to fund CCTV revenue costs and to secure or allocate alternative funding.
	W&B Political Executive

Salford Crime Reduction Partnership


	Requires resources to be allocated from mainstream or centrally-held budgets


	Alternative funding secured by (date) 


	Request lodged by (date)

Response received by (date)


	
	
	

	Objective 3:  Encouraging Learning, Leisure and Creativity IN Salford

	3.1
	No
	Maximise community access to local public buildings.

Including daytime, evenings and weekends.
	Actively review, in partnership with local agencies, issues of staffing, security, funding etc aiming to increase public access to local:

* School premises

* Libraries (see below)

* IT facilities including Moorside Learning Centre

* Worsley Courthouse

* Sports and leisure facilities

* Community halls
	Neighbourhood Manager

Co-ordinating:

Community Development Worker

Officers relevant  to each premises or theme


	Neighbourhood Team staff time

Partners’ staff time

Mainstream resources, local commissioning, external bids as required


	Reports to each NPB

Feedback to Community Committee


	To be agreed at NPB


	
	
	

	3.2 
	Yes 
	Maximise the contribution of the area’s two libraries.

Including daytime, evenings and weekends.
	Libraries service to lead a local dialogue regarding

* Opening hours

* Access to IT

* Provision during school holidays

* Reading groups

* Investment in and community access to Worsley library.  External bid for major remodelling is required, community space, visitor centre, etc in a re-designed building which is complementary to the Courthouse and conservation area.


	Libraries nominated officer

NM

Political Exec

User groups

Community Telematics

Salford West

Destination Worslay


	Staff and agenda time

Mainstream resources, local commissioning, external bids as required


	To be developed


	To be developed


	
	
	

	3.3
	Yes
	Achieve a comprehensive local strategy for Information and Communication Technology (ICT)
	Research existing provision, best practice, local need, funding opportunities etc to develop and advance a comprehensive local ICT action plan including:

* Training for distinct age groups and skill levels

* Equipment needs including maximum access to existing public equipment.

* Fundraising

* Governance and administration

*  ICT as a tool for communication, involvement and accessing services.
	Mike Benjamin, Community Telematics and CT Team

Community Development Worker 

Moorside Community Learning Centre

Community, youth  and IT groups

Partners as required


	CT Team time

CDW officer time

Partners time 

Mainstream resources, local commissioning, external bids as required


	CT team presentation to elected members, community reps  and partners.  Forum to be agreed

Action plan formulated by (date)


	To be determined within action plan


	
	
	

	3.4


	Yes
	Maximise support to  community activities which bring people together, brighten the area, encourage creativity and improve quality of life.
	Develop an annual area-wide programme which encourages and supports each local area to pursue 

* W&B In Bloom and related “streetscene” improvements

* Community festivals and events

* Christmas lights

* Creative projects

Build sustainable local capacity from existing strengths – festivals, events, groups etc.  

Support funding bids, awareness raising and skills raising.  Widen participation, increase agency support and deliver provision.


	Community Development Worker
supported by Neighbourhood Manager

Community Groups

NPB/PX/Community Committee/In Bloom Group/Streetscen Group etc 

Roles for:

Env. Services

Urban Vision

Events team

Community Arts team


	NM team time

Partner/volunteer time

Mainstream resources, local commissioning, external bids as required


	“Quality of life” and “feelgood” outcomes.

Successful Bloom project building year on year

Successful Xmas lights project, building year on year

Local fundraising

Improved streetscene

More people involved

More support to more events 


	To be developed


	
	
	

	Objective 4:  Investing in young people IN Salford 



	4.1
	No
	Launch and sustain a Youth Forum for the area as a key priority.
	Youth Service to lead on the formation of a local Youth Forum in line with citywide Youth Participation strategy.

Once launched to provide  opportunities for young people to participate fully in local community life and to achieve their maximum potential.


	Salford Youth Service

Partner support as needed

	Staff, partner and volunteer time

Mainstream resources, local commissioning, external bids as required


	Local launch event January 2007


	Timetable to be devised from there


	
	
	

	4.2 
	No
	Fill the gaps in local services for children and young people.
	CYP to refine and continue to pursue its action plan including 

* Early Years agenda (including Children’s Centre Round 3  resources)

* Due consideration for resources at West Locality Board level

* Gaps by sub-area, age, time, etc.

* Sports and outdoor activities

* Contribution to community events and projects

* ICT as both a positive activity and as a communication tool. 

* Funding including potential HLF Young Roots bid.

* Youth and adult volunteering

* Positive promotion of young people’s activities, showcases, etc.

CYP to report regularly to Community Committee.
	Salford Youth Service

Support from: NM/CDW

CYP group

SCL

Early Years

Children’s Service

Private Sector partners

Volunteer sector

Community Cttee/PX/NPB

Etc


	Staff, partner and volunteer time

Mainstream resources, local commissioning, external bids as required

Equitable, transparent  allocation of resources devolved via West Locality Partnership Board


	Reports to each NPB

Feedback to Community Committee twice per year 


	See CYP plans and reports


	
	
	

	4.3
	No
	Secure the best achievable outcomes from the BSF and PFI schools investment programmes for local young people and families.


	Ensure the views of local people are sought and considered.
	Children’s Services 

Community Committee and partners


	BSF and PFI resources


	BSF and PFI delivery targets 


	BSF and PFI timetables


	
	
	

	Objective 5:  Promoting inclusion IN Salford



	5.1
	No
	Widen and strengthen participation in local decision making and community life.


	Align relevant points from this CAP into a coherent and high-profile local programme.

Bring together agencies, voluntary and community groups, businesses and faith groups behind key “quality of life” projects eg In Bloom, streetscene, festivals, Christmas lights, etc.  

See 3.4


	Community Development Worker
supported by Neighbourhood Manager
Neighbourhood Partnership Board

Co-ordinating all local staff, forums, volunteers, groups and partners

	Officer and volunteer time

 Mainstream resources, local commissioning, external bids as required

	See 3.4


	See 3.4


	
	
	

	5.2
	No
	Maximise local communication of progress, issues and opportunities.


	* Produce and distribute a Community Committee newsletter four times per year.

* Maximise press releases

* Regular e/mailouts

* Link to ICT agenda at 3.3


	Community Development Worker
supported by Neighbourhood Manager and editorial group

NM team admin officer

Support from all partners, all sectors


	Annual allocation from devolved budget


	4 newsletters per year

6 press releases per year

12 e/mailouts per year

Progress via ICT media –see 3.3


	Outcomes achieved


	
	
	

	5.3
	Yes
	Sustain a thriving network of empowered, informed, supported and representative local groups.

Each pursuing their specific interests but networking and  co-operating to the maximum degree. 

Actions:

Provide a range of support including specific local issues as follows:

A) Seek investment for bowlers at Boothsbank Park.

B) Support WVCA in pursuit of investment in Worsley Green, in celebrating its centenary and in pursuit of the actions regarding the Courthouse at 3.1 and Library at 3.2.

C) Support MSRA to improve community usage, management and investment in Moorside Dell (NPHL owned small woodland)

D) Support WWAG in pursuit of projects at Worsley Woods  including a new dedicated Ranger post.


	E) Support users at St Andrew’s old school to identify and resource plans for the building within a co-ordinated “campus” approach to facilities in Boothstown.

F) Support WVCA to secure a suitable new usage for the former public toilets building.

G) Consult and pursue a preferred option for green space adjacent to Monton Amateurs FC.

G) Encourage site owners and nearby residents to engage with the potential at Boothstown Marina and Boothstown FC

H) Support new EVA group with projects from its emerging agenda.

I)Support BRA to progress its agenda

J) Support the Civic Trust to progress its agenda.

K) Support new FORG group with projects from its emerging agenda

L) Other needs and opportunities as they arise


	Neighbourhood Team

With support from, links  to and with lead roles for:

Env. Services

WVCA

MSRA

NPHL

WWAG

ST Andrews Users

Salford West

Destination Worsley

BRA

EVA

FORG

Civic Trust

Boothstown Jnrs

PX/NPB/CC

SCL

Etc


	Officer and volunteer time

 Mainstream resources, local commissioning, external bids as required


	Action plan and work programme developed

and progressing


	To be developed from action plan


	
	
	

	Objective 6:  Creating prosperity IN Salford



	6.1 
	No
	Enhance and promote the Community Committee boundary as an attractive area to visit and in which live, and work.  
	Work closely with the Salford West Regeneration Framework on issues of mutual relevance.

Support “Destination Worsley” in its work to pull partners, funds and action plans together.

Support the delivery of Salford Partnership and LAA targets.

Improve two-way communication with the SCC Economic Development Team.


	Political Executive

With links to and support from:

NM

Salford West

Destination Worsley

Econ Development


	Staff and agenda time

Mainstream resources, local commissioning, external bids as required


	Informed by:

LAA plan

Destination Worsley Plan

Salford West Plan


	See targets


	
	
	

	Objective 7:  Enhancing life IN Salford



	7.1
	No
	Maximise investment in the local streetscene and infrastructure.


	Influence, maximise and align the resources of SCC, Urban Vision, S106, Salford West Regeneration Framework, Destination Worsley, community-led external bids and devolved budgets.

Elected members with partners at Political Executive to co-ordinate the above into a prioritised investment programme for the area’s traffic management, road safety, highways/footpaths, key corridors, visitor infrastructure, safe cycle ways, green spaces, woodlands, heritage assets, street lighting, tree maintenance etc.

See specific points below. 


	Political Executive

With support from and links to:

Neighbourhood Manager

Urban Vision

Planning

Environmental Services

Destination Worsley

Salford West

Streetscene group

Etc

	Agenda and staff time

Resources of SCC, Urban Vision, S106, Salford West Regeneration Framework, Destination Worsley, community-led external bids and devolved budgets.


	Regular reviews. Frequency tbc

Report to Community Committee twice per year within Enhancing Life themed report


	Comprehensive transparent plan achieved

Existing resources targeted and spent successfully

New resources secured,  targeted and spent successfully  


	
	
	

	7.2 
	Yes
	Improve the local street scene including the five “village centres.”  

Align agencies and resources with increased community-led scrutiny and participation to achieve this.
	Re-name and re-focus the Environment, Planning and Transport task group to concentrate on this agenda.

Secure pro-active roles and support from Environmental Services and Urban Vision.

New task group to recommend the allocation of monies from the devolved £10k revenue budget, whilst feeding across capital investment needs to LPB – see 7.1.

See 5.1, 5.3, 4.1 – maximise youth and community involvement in scrutiny, fundraising and hands-on projects at Worsley Village, Boothstown, Ellenbrook, Roe Green and Moorside South. 

Maximise the education and enforcement agendas in relation to streetscene and environmental issues.


	Streetscene Task Group

With support from and close links to:

Environmental Services area rep

Urban Vision area rep

NM/CDW/Admin

Community Assocs and groups

Scrutiny Team

Political Exec/NPB/Community Cttee 


	Agenda and staff time

Mainstream resources, local commissioning, external bids as required


	To be developed within framework provided by Streetscene Scrutiny report

Report to Community Committee twice per year within Enhancing Life themed report


	To be developed within framework provided by Streetscene Scrutiny report


	
	
	

	7.3 
	Yes
	Prioritise local North West In Bloom and Christmas Lights projects to brighten the area, to bring people together and to complement other agendas eg streetscene, tourism etc. 

See 5.1, 3.4, 7.2
	Develop capacity at sub-area and community group level to develop the projects year-on-year.

Foster a spirit of co-operation between the 5 village areas to share skills and to deliver a local friendly In Bloom competition and awards.

Maximise resources, funding bids, sponsorship, business involvement etc.

Align In Bloom with agendas including festivals, arts, health, streetscene, specific “green” projects, recycling, etc.


	Neighbourhood Team

With support from and links to:

Env. Services

Urban Vision

Community groups

NPB/PX/CC

Destination Worsley

Salford West

Businesses


	Agenda and staff time

Mainstream resources, local commissioning, external bids as required


	In Bloom:

Task Group formed

Skills shared

Local capacity built

Funding/sponsorship progress

Annual plan in place

Delivery sustained and built

Christmas Lights:

Skills shared

Local capacity built

Funding/sponsorship progress

Annual plan in place

Delivery sustained and built

Report to Community Committee twice per year within Enhancing Life themed report


	See outcomes


	
	
	

	7.4
	No
	Protect and enhance our internationally important Industrial Heritage waterways – Old Warke Dam, Worsley Delph and the Bridgewater canal.
	Align partners, resources and opportunities in a single project group to lead on these issues.  

Liaise with Salford West Regeneration Framework and Peel Holdings/Bridgewater Canal Trust as necessary.  The latter particularly in relation to the Bridgewater Way.


	Political Executive

NM

Initial core partners to include SCC, elected member/s, Old Warke Dam Society, Civic Trust, Ecological Unit, Coal Authority, Peel Holdings/ Bridgwater Canal Trust.  Other local partners to be kept informed and involved as necessary.


	Agenda and staff time

Mainstream resources, local commissioning, external bids as required

£80k secured from Salford West


	Working group to develop.


	Working group to develop.


	
	
	

	7.5
	No
	Ensure the views of local residents and other stakeholders  are heard in relation the proposed Salford Forest Park (racecourse) development, Junctions 12-14 of the M60, the M60 JETTS project and any other key planning and transport issues.
	Cllrs/NM/CC to monitor closely and proceed accordingly
	Political Executive/Community Committee Chair

Neighbourhood Manager

Planning

Urban Vision

Salford West

Etc

	Agenda and staff  time


	As required


	As required


	
	
	

	7.6
	No
	Pursue the gating order and ultimate closure of the tunnels under the A580 at Queen Anne Drive/ Lymefield. As per resolution in March 2005.
	Await panel decision re gating order

Pursue permanent closure if gating order granted.

Physically secure tunnels if approved.

Address road safety concerns on A580
	Neighbourhood Manager

Burglary Reduction team

Political Exec

Urban Vision

Legal Services

GMP


	Agenda and staff time

£25k within Urban Vision Cap Prog – reserve list although  status assured.


	Gating order decision achieved

Area physically closed

Crime and disorder reduced 


	See outcomes


	
	
	

	7.7 
	Yes
	Maximise the levels of public transport which serve the area.
	Secure a two way dialogue between local service users and relevant agencies, authorities and providers.

Seek to influence routes, service levels and resources.

Explore and pursue imaginative and/or community-led solutions, alternative providers, etc.

Align with any issues at 7.1 or 7.5.
	Transportation Task Group

With support from and links to:

NM team

GMPTE

PCT/LIFT

PX/BPB/CC

Salford Link

Youth Service

Community and youth groups

Residents


	Agenda and staff time

Mainstream resources, local commissioning, external bids as required

GMPTE resources

PCT resources


	Task Group to develop

Report to Community Committee twice per year within Enhancing Life themed report


	Task Group to develop


	
	
	

	7.8
	No
	Maximise access to and quality of local green and recreational spaces.

See 7.1, 7.2 etc
	Engage with SCC Greenspace strategy and pursue the community’s preferred options for local green spaces.

Seek improvements to publicly accessible land in non-council ownerships.
	Political Executive 

With support from and links to:

NM team

Planning

Env. Services

Urban Vision

Community and task groups

Salford West

Destination Worsley


	Agenda and staff time

Mainstream resources, local commissioning, external bids as required


	To be reviewed at PX

Report to Community Committee twice per year within Enhancing Life themed report


	To be reviewed at PX


	
	
	


