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	ITEM NO.


	REPORT OF THE LEAD MEMBER FOR

EDUCATION & LEISURE

	TO THE CABINET BRIEFING ON 9TH DECEMBER, 2003

AND COUNCIL ON 17TH DECEMBER, 2003

	TITLE:
	Education Asset Management Plan - Statement of Priorities 2003/2006

	RECOMMENDATIONS:
	

	
	That Members approve Education’s Asset Management Plan - Statement of Priorities 2003/2006.

	EXECUTIVE SUMMARY:
	

	
	Attached is Salford Education’s Asset Management Plan - Statement of Priorities 2003/2006.  The Statement of Priorities is the key strategic document arising from the Asset Management Plan.  It will allow all our consultees, including the DfES, to have a clear view of Salford’s local priorities, and show that the asset management planning process is effective.

	
	The document will be submitted to the DfES who will appraise this year’s information to inform the 2004/2005 capital allocations and grade our overall Asset Management Plan between a score of 0 to 4.

	
	Last year Salford achieved an overall score of 3 - “compliance with requirements plus elements of good practice”.  This year we hope to achieve an overall score of 4 - “best practice”.  Only one LEA scored 4 in the 2003/2004 appraisal.

	
	The document follows a prescribed format set out in DfES guidelines and has been prepared by officers of the Education and Leisure Directorate and will be the subject of consultation with School Governing Bodies, Early Years, Councillors, Lead Members of Education, Voluntary Aided Sector and colleagues from various Directorates who contributed to the document.

	
	Members are requested to approve the Asset Management Plan - Statement of Priorities 2003/2006 for submission to the DfES.

	BACKGROUND DOCUMENTS:

(Available for public inspection)
	

	
	Attached copy of the Asset Management Plan - Statement of Priorities 2003/2006.

	ASSESSMENT OF RISK:
	

	
	If the attached Statement of Priorities is not deemed satisfactory by the DfES this could have an impact on our overall grading and on the level of capital funds.

	SOURCE OF FUNDING:
	

	
	N/A

	LEGAL ADVICE OBTAINED:
	

	
	N/A

	FINANCIAL ADVICE OBTAINED:
	

	
	Consulted with Corporate Services Directorate


	CONTACT OFFICER:
	

	
	Judy Edmonds - Assistant Director Capital and School Organisation

	WARD(S) TO WHICH REPORT RELATE(S)
	

	
	All

	KEY COUNCIL POLICIES:
	

	
	Pledge 1: Better Education for All, Pledge 4: A Safer Salford, Pledge 6: Support for Young People, Education Development Plan, School Organisation Plan, Corporate Asset Management Plan.

	DETAILS:
	

	
	See attached document.


PAGE  
1
Updated: 19/07/2002

C:\Report-Forms\Capital & School Organisation\Asset Management\Reports to Cabinet\Education AMP - Statement of Priorities 0306.doc-PP


