








ITEM  11c

GMWDA BRIEFING





REPORT TO COUNCIL FROM COUNCILLOR M. LEA

I will take this opportunity to inform members of the Council about current issues facing the GMWDA.  Currently there are four key issues facing the GMWDA.

· PFI Waste Disposal Contract

The GMWDA, as members are aware, has already secured the PFI deal and been awarded £100million from DEFRA.  The contract itself will be worth approximately £4.5billion over its life of 25 years.  It will help us to achieve our long term UK and European targets on recycling and waste diversion from landfill.  The contract is for 25 years and the contract is likely to start from October 2007.  We are coming to completion of this long process and it is expected that the contract will be awarded to one of the four large waste management firms or consortia.  A senior officer was seconded full time in the tendering evaluations.  Briefings are also taking place for senior officers and members of the AGMA Councils within the next couple of weeks.  


· Interim Waste Disposal Contract

The current waste disposal contract ended on the 31st March 2006.  The new interim contract will run from the 1st  April 2006 for a maximum period of two years.  As I previously informed members this is deemed to be necessary as a result of delays to the completion of the main PFI contract.  The GMWDA has delegated powers to the Clerk to the Waste Disposal Authority and the Chairman of the Waste Disposal Authority to give an interim contract to the existing provider, GMW Limited.  The only delaying point was the commencement order under the Clean Neighbourhoods and Environment Act 2005.  This is expected to come into force on the 1st or 6th April 2006.  Once the order is in place it is quite legitimate for the GMWDA to award the interim contract to GMW Limited.  The company has been brought “in house”.  There should be no disruption in service and I anticipate a smooth handover from one contract to the other. 


· Procurement Issues in Greater Manchester

As members are aware following the Gershon report all local authorities are looking for procurement efficiencies in the services they provide to communities.  In Greater Manchester there are a number of studies going on to look for potential Gershon efficiencies in the services provided by my Directorate.  Firstly, AGMA level there are two studies ongoing at present.  The first one is on procurement efficiencies in the procurement of vehicles and the second one is looking at a sub-regional level of service for refuse collection.  It is early days but the officers of my Directorate are actively involved in these studies.  The GMWDA is also looking at integrated refuse collection across the Greater Manchester conurbation.  Part of this work is in collaboration with AGMA.  Once again officers are actively involved in these studies as well.  

Finally on procurement, Salford City Council and Tameside Metropolitan Borough Council have been asked to co-host a seminar on the procurement issues on refuse collection.  It is likely this seminar will take place in June at a venue in Tameside.

· Recycling Rates
Salford City Council works in partnership with the GMWDA on recycling rates.  The GMWDA have written to Leaders and Chief Executives to encourage them to maintain their support to achieving national targets on recycling for 2005/2006.  The target for Salford City Council is 18% in 2005/2006.  I am pleased to inform Council that we are making good progress towards achieving the target.  At the end of December we have achieved a recycling rate of 17.45%, and the expectation is that we will be at, or very near, to our target, when outturn results are published.  I want to encourage everybody to work hard to help the council achieve our next target for 2006/2007, which is specified at 23%, in line with our LPSA commitment, and will support the continuing drive to meet Government’s new Statutory Targets, which are currently out to consultation, and will be announced shortly.

Councillor Maureen Lea

Lead Member for Environment and 

GMWDA Representative

