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Report of the

Leader of the Council


To

Council

15 July 2009


Cabinet Work Plan 2009/10 and Corporate Plan 2009-12 

Recommendation:

That Council endorses the attached Cabinet Work Plan 2009/10 and Corporate Plan 2009-12.


Executive summary:

This report presents the final version of the Cabinet Work Plan 2009/10 and the Corporate Plan 2009-12, which Lead Members and Strategic Directors have developed and which were approved by Cabinet on 23 June 2009.

The Cabinet Work Plan is the strategic focus for the council on helping people through the recession in the form of a one year detailed action plan.  The Corporate Plan outlines the full range of the Council’s ambitions and functions for the next three years.

Background documents:
· Corporate Plan 2008-11.

· Cabinet Work Plan 2008/09.

· Salford Agreement 2008-11.

· Salford’s Sustainable Community Strategy 2009-24.

· Cabinet Work Plan 2009/10.

· Corporate Plan 2009-12.


Contact officer: Martin Vickers
Tel No: 0161 793 3407.


Assessment of risk:  

There is a low risk of abortive work and confusion between the roles and content of the Cabinet Work Plan, the Corporate Plan and directorate business plans. This risk can be reduced by providing clarity through the One Council Improvement Framework that the Cabinet Work Plan provides the strategic focus, the Corporate Plan outlines the full range of the Council’s ambitions and functions, and business plans provide the basis for detailed performance management at corporate level.


Source of funding: Existing budgets will meet the costs of this work.


Legal advice obtained:  Not applicable.


Financial advice obtained:  Not applicable.


Ward(s) to which report relates: All 

1. Cabinet Work Plan 2009/10 
1.1 The Cabinet Work Plan focuses specifically on what the Council will do in 2009/10 to help people to respond to the recession. It identifies activities that directly help people and businesses to reduce damage and hardship from the recession, while not forgetting continuing opportunities. It makes the wide range of activities easier to understand by clustering them around the themes of:

1. Getting and keeping a job;

2. Supporting new and existing local businesses;

3. Maintaining income and managing debt;

4. Getting and keeping a home;

5. Knowing where to turn – publicity about sources of help;

6. Making the most of public resources.
1.2 The Cabinet Work Plan’s focus on action this year complements the strategic approach of the Corporate Plan and the Salford Agreement 2008-11.
2. Corporate Plan 2009-12

2.1 The Corporate Plan outlines the Council’s ambitions and functions in the context of the Sustainable Community Strategy and the Salford Agreement. The Plan has two parts:

· Part One – sets out how the Council will contribute to the Sustainable Community Strategy and the Salford Agreement. Information arranged under the council’s pledges sets out Salford’s story so far, its current position and details what the council will do over the next three years;

· Part Two – provides information and context on how the council will improve as an organisation in terms of performance management, strategic risk management, financing improvement, Think Efficiency, programme and project management, and workforce development;

2.2 In addition, Appendix 1 to the Corporate Plan 2009-12 lists all National and Local Indicators by council pledge, with those in the Salford Agreement clearly indicated. It will be available on-line from Friday 17 July 2009.
3 Conclusion

The Cabinet Work Plan and the Corporate Plan link the council’s work with the city’s Sustainable Community Strategy and the Salford Agreement. These links help the council to fulfil its role as community leader and to deliver its aim of creating the best possible quality of life for local people.

Councillor John Merry

Leader of the Council

June 2009
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