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Foreword from Lead Member and Strategic Director 

Welcome to the 2009/2012 Chief Executive’s Directorate Business Plan.  The business plan provides us with the opportunity to take stock of our achievements in 2008/09 and look forward to the challenges ahead.
Our seven key strategic priorities this year are:-
· Minimising the impact of the current economic downturn

· Think Skills and Work

· Reduce Crime and Disorder

· Think Neighbourhoods
· Delivery of Salford Agreement and Strategic Partnership

· One Council Action Plan

· Delivery of multi area agreement/sub regional working 

Included later in this plan are details of our objectives for ensuring that we achieve these strategic priorities.

We are very grateful for the levels of hard work that our staff consistently maintains.  We have achieved a great deal during the last year and some of the directorate’s key achievements are highlighted on page 8 of this plan.  

We also understand that we have a demanding year ahead of us.  The current economic climate provides us with new challenges.  The key focus of the 2009/10 Cabinet Workplan will be what the Council is doing to help people in Salford to respond to the recession. The workplan will identify activities that directly help people and businesses to reduce damage and hardship in the current economic climate. 

The ongoing Think Efficiency programme will also have a significant impact on the structure of the directorate and the way in which we work.  However, we know that we can continue to rise to new challenges and we look forward to helping the council and our partners deliver our objectives.
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Councillor John Merry
    Councillor David Lancaster
Kevin Brady 
            
Leader of the Council             Deputy Leader of the 

Assistant Chief
                                   Council                                       Executive 
Section 1:
Who we are and what we do 
The Chief Executive Directorate is led by our Senior Management Team:
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Kevin Brady


                           Martin Vickers 



Assistant Chief Executive 
                           Director of Change         
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Susan Wildman

                          Chris Marsh

Director of Marketing and 


     Director of Community 

Communications
                                     Regeneration

Resources – Our People 

The directorate has 123 staff that are based in eight different teams.   A structure chart for the directorate is included on page 10 and a brief description of the work that each of these teams do is given below:-

Policy and Improvement Team 

The Policy and Improvement Team challenges and supports performance management and service improvement on behalf of the council’s leadership.  The team provides guidance and support to colleagues across directorates on business planning, performance reporting and performance measures and co-ordinates corporate and strategic planning.  The team co-ordinates key research and intelligence products across the partnership and provides policy and strategy advice and guidance.  The team also takes a lead role in management of the Salford Agreement.
Change Management

The Change Management Team is responsible for planning, delivering and managing the change agenda in Salford.  This work includes introducing radical new ways of working, making services and the council as efficient as possible and developing our staff by improving their skills and encouraging innovation.

Employability

The Employability Team works to make sure that Salford residents have the best possible employment opportunities.  The team co-ordinates a range of employment initiatives such as Skills and Work and Salford Construction Partnership, as well as providing a lead on the work taking place across the city in relation to skills and work.  In 2009/10 the team will be focussing their work on trying to minimise the impact of the current recession and making sure that people in Salford have every opportunity to get and keep a job.
Community Safety

The Community Safety Unit drives the activity of the Crime and Disorder Reduction Partnership (CDRP) and provides strategic support and project management to assist in the delivery of crime and disorder reduction targets.  The team contains council officers and a police officer.

Community Cohesion 

This team works with partners and Salford residents to promote community cohesion throughout the city and make Salford a place where people from different backgrounds get on well together.

LSP Management and Administration Team

The LSP Management and Administration team is responsible for driving, co-ordinating, supporting and promoting the work of Salford’s Local Strategic Partnership, Partners IN Salford.  The team supports the partnership in its delivery of the Salford Agreement 208-2011 which is in its second year of operation.  This year in particular, the team will be responsible for the promotion of Salford’s new Sustainable Community Strategy.
Marketing and Communications

The Marketing and Communications Division is responsible for developing and implementing the council’s marketing strategy.  The division also leads on the city marketing strategy in conjunction with Partners IN Salford and takes the lead role in managing the development of the Salford city-wide brand in association with partner organisations.  There are five teams within the division: Corporate Marketing (which has responsibility for Life in Salford and internal communications), Creative Services, Media Relations, Tourism Marketing (which includes events and the Tourist Information Centre) and Web and Intranet development.
Executive Services 

The Executive Services Team provides high level executive and administrative support to the Chief Executive, Assistant Chief Executive and Director of Change.  In addition, the team also manages the business of the Leader and the Deputy Leader of the Council.

Our Vision

The council’s vision is to “create the best possible quality of life for the people of Salford”.  

Our directorate has its own common purpose statement which is:
“Driving transformation IN Salford”
Our Aims 
To help us to achieve our vision we have developed aims for the coming year:
We will provide:
1. High quality and effective strategy and policy development and advice which supports excellence in public services

2. A strengthened change function providing the corporate lead for and focus on transformational change and continuous efficiency agendas

3. A primarily commissioning employment, skills and work unit driving service improvement and delivery across the city partnership ensuring value added alongside partners.  The unit will maximise every available opportunity to assist Salford residents during the current recession. 
4. A primarily commissioning Community Safety Unit driving service improvement and delivery across the city partnership ensuring value added alongside partners

5. Provide vision, leadership and resources to achieve a more joined up and strategic approach in the city with respect to equalities, diversity and community cohesion

6. High quality support to ensure excellent performance management and service improvement across the partnership.  Provide a strong lead for Comprehensive Area Assessment (CAA).
7. An internal communications function which is proactive, works ahead of the media and issues, and capable of searching the organisation for key issues

8. A high quality support service to the Leader and Deputy Leader, Chief Executive, Assistant Chief Executive and Director of Change

Section 2:
Our achievements – an evaluation

In our Business Plan last year we confirmed that our top six strategic priorities were:

· Implement the Crime and Disorder Reduction Partnership review

· Think Efficiency

· Economic Development Strategy

· Salford Agreement and Strategic Partnership Review

· One Council

· Raising aspirations and ambitions

Underpinning these priorities, a number of activities were identified to enable us to achieve our ambitions. Due to the efforts and hard work of our staff significant progress was made against all these priorities throughout the year and we achieved a great deal.  Some examples of these activities and our many achievements and successes are shown in the diagram on page 8.













Section 3 – Directorate Profile 

The structure chart on page 10 identifies all the teams and senior managers that are currently located in Chief Executive’s directorate.

Resources – Our Budget
Due to the number of recent changes that have taken place in terms of staff and budgets moving both in and out of the directorate our 2009/10 budget is currently being compiled.  The directorate budget for 2009/10 based on the structure for 2008/09 is shown below.  This will be replaced with the updated budget when this is finalised in April 2009.
	Division
	Number of 

posts 
	Net revenue Budget

£’s

	Community Safety, including Greater 
Manchester Against Crime
	To be completed

	Directorate Management and Executive 
Services
	To be completed

	Regeneration and Improvement (includes Policy

and Improvement and Economic Development
    Teams)
	To be completed

	Marketing and Communications
	To be completed

	Partners IN Salford team
	To be completed

	Regenerating the city (includes BBC, Media
C City and some Economic Development 
	To be completed

	Central charges (SLA’s with other sections 

e.g. IT, Training, Capital charges)
	To be completed

	Corporate and Democratic Core (Non 

 rechargeable costs of the council but are not  

within the control of the Directorate)
	To be completed

	Total

Partners IN Salford Income 

Net Revenue Budget
	To be completed
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Learning and development
A key achievement for the directorate last year was the achievement of the Investors in People standard.  The assessor who conducted the inspection indentified several areas for improvement and we have produced an action plan to address these issues in the coming year.  The directorate will also be contributing towards the council’s application for corporate Investors in People status in 2009.

We produce a training and development plan to ensure that all staff who work within the directorate are given the opportunity to achieve their maximum potential and develop themselves further.  The plan is reviewed bi-annually and updated to make sure that our staff have the necessary skills and opportunities for development which will, in turn enable the directorate to achieve its objectives. 

In the coming year, the Think Efficiency review will have a major impact on the staff working in our directorate and our plans for training and development will need to reflect this.  For example, re-skilling of staff may need to be considered.

For further information on our activities in relation to training and development in the coming year, a full copy of the directorate’s Training and Development Plan is available on the intranet at http://intranet.salford.gov.uk/ld_plan_2008_9-2.doc (this is currently the 08/09 plan as the 09/10 plan is currently being finalised)

Who are our customers?
The nature of the directorate means that much of the work we do contributes to corporate programmes and change.  Our customers include: 
· Members of the public
· Council Members
· Government Inspectorates – Audit Commission, CSCI (Commission for Social Care Inspection), OfSted etc.
· Council Leadership Team
· Partners IN Salford – our local strategic partnership which includes partners such as Greater Manchester Police, Primary Care Trust and Greater Manchester Fire and Rescue amongst others  
· Partners e.g. Salix, City West, Urban Vision, Salford Community Leisure
· Council Directorates
· Other local authorities  - via AGMA (Association of Greater Manchester Authorities) and local authorities across the country
Who do we work with?
The directorate works with a wide range of stakeholders within the council and also with many external agencies and partner organisations, including:
· Members of the public
· Council Members
· Government Office and other Government departments
· Partners IN Salford – our local strategic partnership which includes partners such as Greater Manchester Police, Primary Care Trust, Greater Manchester Fire and Rescue, Job Centre Plus, CVS and private sector partners amongst others  
· North West Development Agency
· Audit Commission 
· Council Directorates
· Other local authorities 
Section 4:
Policy context 

Local policy drivers

The directorate is playing a lead role in developing and embedding the Sustainable Community Strategy across the Salford Strategic Partnership and during the next three years will be leading the implementation of the strategy through our own and partners’ business plans.  The Salford Agreement sets out our immediate priorities for improvement alongside the Sustainable Community Strategy.  The directorate has headline targets in the agreement, for example in relation to community safety and employment.
The directorate also has a key role to play in terms of reducing worklessness and delivering a local package of support to reduce the impact of the current economic downturn.  The directorate’s employability team will be leading on the work taking place to reduce worklessness in the city and ensuring that Salford residents have the best possible employment opportunities.
The Neighbourhoods Summit, the development of Working Neighbourhood Teams and our own work to produce a policy to narrow the deprivation gap will all contribute to an increased focus on how we work at a very local level.  The Salford Strategic Partnership has developed its Connecting People to Opportunities Policy so that the whole public service system tackles deprivation at local levels.  This is addressed by Spotlights, Futuresearch, reviews of area based grant and the Salford Agreement Think delivery boards.
The council’s Think Efficiency programme is an internal, organisation driver and it has the potential to significantly impact on the structure of the directorate and the way that we work in the future.

The Council’s political and executive leadership have committed to improving the council’s approach to equalities and diversity, in terms of strategy, delivery and performance.  The trend towards greater personalisation of services requires more sophisticated understanding of diverse needs and greater flexibility in service design.  We will promote a partnership approach to this challenge given the benefits of joined up delivery to individuals and communities and the potential efficiencies and enhanced impact.

National and regional policy drivers

The directorate plays a key role in policy analysis and development.  The corporate Policy and Improvement Team provide policy advice on both national and regional policy to the council’s leadership.  There are however, several key current pieces of legislation that will impact on the work of the directorate as a whole, both in terms of services we deliver and the support we provide to other front-line services across the organisation.
The Local Democracy, Economic Development and Construction Bill is currently working its way through Parliament and carries forward draft proposals from the Review of Sub-national Economic Development and Regeneration (2007) and the Empowerment White Paper (2008).  Examples of proposals in the Bill are:-
· A duty to promote democracy
· A duty to respond to petitions

· A duty to carry out local economic assessments

· Proposals for sub-regional Economic Prosperity Boards

The Local Democracy, Economic Development and Construction Bill also refers to the new requirement for integrated regional strategies, the development of which will continue to impact on our work.
The New Opportunities White Paper (2008) also contains a number of proposals which would impact across local government and specifically on our directorate.  Proposals include legislation to create a duty to tackle deprivation and legislation that enshrines the government’s commitment to eradicate child poverty by 2020.  Both examples have strong links to our local work to develop a policy in Salford to “Narrow the gap”.
The Manchester Multi Area Agreement (MAA) sets targets for all local authorities at a sub regional level including economic development, investment, housing and transport.  The directorate will be increasingly involved in work to deliver the MAA and achieve targets that have been set.

The further development of policing reform through the Policing Green Paper (following the publication of consultation responses in November 2008) will continue to impact on how we deliver our community safety function and we will need to adapt our ways of working to ensure that we meet any new challenges whilst continuing to deliver against our targets for reducing crime and disorder and enabling communities in Salford to feel safe.

Another national driver is the changing national inspection framework.  Under the old inspection framework of Comprehensive Performance Assessment (CPA) the council’s performance was assessed.  Under the new framework of Comprehensive Area Assessment (CAA) an assessment is made of Salford as an area, so this will also take into account the work of our partners such as the police, fire and health services.  The Policy and Improvement Team will be playing a key role in rolling out these new inspection arrangements across the council and our partners and all services within the directorate will need to consider how we can evidence performance and collaboration across the area.
The Local Government and Public Involvement in Health Act 2007 introduced a number of proposals which take affect from 1 April 2009.  These proposals will impact on the work we do, for example - including a duty to involve the community in decisions made by the council.  In addition to our strategic priorities the current economic climate means that we will need to find new ways of supporting residents and local businesses in the current challenging situation.

The new Equalities Bill will be introduced to Parliament in 2009.  This recommends a new single duty on public bodies which will replace the separate duties currently relating to race, disability and gender, but which will have an extended scope covering age, sexual orientation, gender reassignment and religion or belief.  The single duty will retain the obligation on public bodies to tackle discrimination, promote equality of opportunity and encourage good community relations.  The Act itself, if passed, will replace nine existing legislative instruments but also impose a number of new legal requirements on both public and private sector organisations.
Section 5:
Links to strategic priorities 

The Salford Agreement sets out our priorities for improving the city over the next three years.  We have developed a new way of approaching the delivery of the Agreement by introducing five “Thinks” - Think family, Think neighbourhood, Think skills and work, Think healthy living and Think city.  These Thinks have been designed to bring imagination, innovation, challenge and whole systems thinking to our commissioning of delivery.    The council has produced a Corporate Plan which sets out what the council is going to do to contribute to the priorities in the Salford Agreement.  The council’s Cabinet also produces an annual Cabinet Workplan which is used to monitor more detailed activities and report on our performance under the five “Thinks”.
To contribute to the achievement of the council’s priorities and to focus our work in these areas, in Chief Executive Directorate we have identified seven key directorate priorities for the coming year.  Under each of these priorities are a number of activities that we will undertake in the coming year.  One of the directorates key priorities in 2009/10 is to minimise the impact of the current economic downturn.  Helping people through the recession will also be the key focus of the Cabinet Workplan in 2009/10.  More detail is provided in section 7a of this plan, on page 20 where objectives and specific actions for improvement are identified.   Alongside each objective in the plan we have described how this objective links to those key documents referred to earlier which set out our priorities for improving the city.
Chief Executive’s Directorate priorities 2009/10




Section 6:
Performance monitoring

Performance management

The directorate is responsible for a number of indicators from the National Indicator Set, predominantly relating to community safety and employability.  These are set out in table 1 below, including identification of those indicators contained within the Salford Agreement.
The directorate also manages the collection and monitoring of public perception and satisfaction data via Salford’s Big Listening Survey, which happens 2-3 times a year, and the national Place Survey which happens once every two years (2008/09 is the first year that this survey has been undertaken).  Clearly the findings of these surveys are important to the whole council and the wider partnership so the directorate works with colleagues across directorates to address issues raised by these surveys.
Directorate performance is overseen by the Directorate Management Group (DMG) who meet monthly.  Once a quarter the DMG meeting will have a performance focus where it will consider the following items:

1. Progress on the indicators in table 1 (these indicators are performance managed through other processes, in particular the Crime and Disorder Reduction Partnership and the Think Skills and Work Board).

2. Progress on actions set out in section 7 of this business plan

3. Risk management

4. Sickness absence

5. Training and appraisals

6. Resources and capacity
7. Health and safety 
8. Successes and achievements over the previous quarter
The directorate’s performance is also discussed at quarterly performance evaluation (QPE) meetings held with the Leader, Deputy Leader and Chief Executive.  These meetings provide the opportunity for the council’s leadership to oversee the directorate’s performance and challenge those areas where we are underperforming.
Table 1 – National Indicators relating to the work of the Chief Executive’s Directorate
	Indicator number
	Indicator description

	1
	Percentage of people who believe people from different backgrounds get on well together in their local area

	15
	serious violent crime

	16
	serious acquisitive crime

	17
	perceptions of anti-social behaviour

	18
	adult re-offending rates for those under probation supervision

	20
	assault with injury crime rate

	21
	dealing with local concerns about anti-social behaviour and crime by the local authority

	23
	perceptions that people in the area treat one another with respect and

	24
	satisfaction with the way the police and local council dealt with anti-social behaviour

	25
	satisfaction of different groups with the way police and local council dealt with anti-social behaviour

	26
	specialist support to victims of a serious sexual offence

	27
	understanding of local concerns about anti-social behaviour and crime by the ….

	28
	serious knife crime

	29
	gun crime rate

	30
	re-offending rate of prolific and priority offenders

	32
	repeat incidents of domestic violence

	33a
	arson incidents - number of primary fires

	33b
	arson incidents - number of deliberate secondary fires

	34
	domestic violence - murder

	35
	building resilience to violent extremism

	36
	protection against terrorist attack

	41
	perceptions of drunk or rowdy behaviour as a problem

	42
	perceptions of drug use or drug dealing as a problem

	49
	number of primary fires and related fatalities and non-fatal casualties (excluding precautionary checks)

	161
	Number of level 1 qualifications in literacy (including ESOL) achieved

	162
	Number of entry level qualifications in numeracy achieved

	163
	Proportion of population aged 19-64 for males and 19-59 for females qualified to at least level 2 or higher 

	164
	Proportion of population aged 19-64 for females qualified to at least level 3 or higher

	165
	Proportion of population aged 19-59 for females qualified to at least level 4 or higher

	174
	Skills gap in the current workforce reported by employees

	116
	Proportion of children in poverty

	151
	Overall employment rate (working age)

	152
	Working age people on out of work benefits

	153
	Working age people claiming out of work benefits in the worst performing neighbourhoods

	173
	flows on to incapacity benefits from employment


Bold = designated indicators in the Salford Agreement
Bold italics = supporting indicators in the Salford Agreement 

Section 7a – Plan for 2009/10
The table below identifies the key objectives that will help us to achieve our directorate priorities in 2009/10 (as identified on page 16).  This is not a comprehensive list of all the work being undertaken by teams this year.  A full list of each team’s objectives can be found in their respective team business plan.  A copy of each team’s business plan is available on the intranet.

	SMART objectives which relate to the desired outcomes for the directorate 
	How the objective links to CWP, LAA and/or pledges 
	Actions or milestones for the current 12 month period.
	When will each milestone be completed?
	Name of officer responsible for area of work/project. 
	List of measures (either existing or new) which will tell us whether we’re progressing towards the intended outcome.

Dates and reporting arrangements for monitoring and evaluation. 
	Yes or No  response.  If an equality impact assessment is required, it should be referenced here.  Where there are implications, these should be detailed.
	Are there risks to achieving this objective? 

Provide further details in Section 8 


	Part 1 – Outcome Objectives


	Strategic Links


	This year’s actions for improvement 


	Deadline 


	Lead Officer


	Performance measures and monitoring arrangements
	Have you considered equality implications?
	Risks Identified



	Priority 1 – Minimising impact of the current economic downturn

	Deliver a local package of support to reduce impact of economic downturn


	CWP/LAA Reducing Worklessness Pledge 6


	· Scoping exercise completed

· Process development plan produced

· Intervention design

· Management information in place

· Maintenance

· Resources 
	April 2009

April 2009

June 2009

Ongoing

Ongoing

Ongoing
	Chris Marsh 
	JSA claimant figures and redundancies monitored monthly and reported to Think Skills and Work Board and Lead Member 
	EIA required
	Failure to deliver Working Neighbour-hood Teams. Inability to link local people to job creation

	Priority 2 – Think Skills and Work

	Develop and roll out Working Neighbourhood Teams*


	CWP/LAA Reducing Worklessness

Pledge 6
	· Prepare project scope and stakeholder analysis, and lead development process

· WNT strategic working group in place

· Local implementation teams in place for phase 1 areas (Eccles, Langworthy and NDC)

· Local WNT in place for phase 1 areas

· Local implementation teams in place for phase 2 areas (Higher/Lower Broughton & Little Hulton)

· Local WNT in place for phase 2 areas

· Local implementation teams in place for phase 3 areas (Swinton, Irlam & Cadishead, Weaste)
	Feb 2009

Apr 2009

Apr 2009

July 2009

July 2009

Sept 2009

Sept 2009 
	Chris Marsh

Mat Ainsworth 
	Local Working Neighbourhood Management Teams. 
Working Neighbourhood Team project board.  Oversight via Think Neighbourhoods.  Local basket of performance indicators to be developed by June 2009
	EIA required
	Risks included in project risk log 

	Develop local employment benefit of MediaCityUK and all other regeneration investments within the City
	CWP/LAA

Reducing Worklessness

Pledge 6
	· Commissioning Manager post recruited

· Scoping and programme co-ordination developed

· Co-commissioning and project development in place 
	May 2009

May 2009

Oct 2009
	Chris Marsh 
	Monthly monitoring through MediaCityUK Public Sector Partners working group 
	EIA required
	Risk assessment being undertaken

	Deliver Salford City Council as an Exemplar Employer programme 

And promote employability agenda with partners 
	CWP/LAA Reducing Worklessness

Pledge 6
	· Recruitment – Academy programme adopted as council policy

· Apprenticeships programme developed

· Staff development plan developed

· Procurement

· Resourcing and co-ordination

· Leadership 

· Collate information on current employability initiatives and opportunities

· Identify and utilise partner and partnership events and processes offering scope for promotion of employability agenda
	TBC

Sept 2009 

Nov 2009  
	Martin Vickers

Chris Marsh

Mat Ainsworth 

Sheila Murtagh working with Matt Ainsworth
	Number of residents securing employment through Academy programme and number of apprenticeships and work placements offered to be monitored through Exemplar Employer working group.
Number of promotion initiatives. Number of new partners engaging with employability agenda.  Report to Dec 09 SSP Board
	EIA required
Yes – employability agenda has equalities implications. Key initiatives should have EIAs
	Risk assessment being carried out
Partners capacity and expectations may preclude full take up

	Integrate worklessness/14-19 agendas 


	CWP/LAA Reducing Worklessness

Pledge 6 
	· Provide link between 14-19 Partnership and Think Skills & Work

· Develop co-commissioning arrangements

· Integrate Connexions/Skills & Work delivery processes

· Provide ongoing co-ordination
	Apr 2009 

June 2009 

Sept 2009 

Ongoing
	Chris Marsh 

Mat Ainsworth 
	Still under development, but links into Think Family and Skills and Work Boards.
	EIA required
	Still under development 

	Develop and implement Child Poverty Strategy
	CWP/LAA Reducing Child Poverty

Pledge 4 
	· Child Poverty “basket of indicators” produced

· Child Poverty strategy blueprint developed

· Child Poverty strategy launched 
	Apr 2009 

April 2009 

Sept 2009
	Chris Marsh 
	Delivery of LAA targets and other indicators when basket of indicators produced.  Monitored via Think Skills and Work
	EIA required
	Failure to deliver Working Neighbour-hood Teams

	Priority 3 – Reduce Crime and Disorder 

	Achieve LAA targets to reduce fear of crime, NI’s 15,16,19,30,32,33
	LAA
	The target reductions will be delivered by the LAA delivery plan supervised by PDG and CDRP
	March 2010
	Don Brown
	Quarterly performance reports 
	Yes, targets have equalities implications.  Key initiatives should have EIAs
	CDRP and PDG to move resources to address quarterly underperformance

	Crime Prevention and Protection Project at Media City 
	LAA
	Local partnership delivery group to implement a crime reduction initiative and report quarterly to PDG 
	March 2010
	Don Brown 
	Quarterly PDG performance reports 
	Yes 
	Failure for PDG to monitor quarterly data and implement actions as necessary

	Advise and support budget and efficiency working group to identify community safety projects for ABG funding 
	LAA
	Assess the needs and gaps and prioritise needs
	April 2009
	Don Brown 
	To be implemented April 2009 and report to CDRP
	Yes 
	Lack of resources to achieve all LAA objectives. CDRP to supervise 

	Identify impacts of Green Paper on policing in Salford with regard to:

1) Neighbourhood Policing

2) Community Involvement

3) Review of the LPDG process
	National policing plan 
	· CSU to collate partnership responses and advise to influence central government on subsequent development of green paper

· Develop policy and strategy to implement recommendations in Salford
· Ensure specifically that the LPDG review takes into account the implications of the Policing Green Paper
	August 2009
	Don Brown
	Annual reports to CDRP Exec
	Yes 
	Policing plan unsuitable to the needs of Salford.  To keep the political executive informed of progress

	Develop CCTV Developments/

Strategy 
	CWP
	· Project manage and develop new CCTV control room

· Develop city wide CCTV strategy for MASG/cabinet approval

· Implement CCTV strategy
	July 2009

Sept 2009 

Dec 2009
	Don Brown 
	Reports to MASG
	Yes 
	Unpredicted technological development. Consultants to advise/assist

	Leadership and Co-ordination of CDRP planning and scrutiny functions
	Pledge 2
	· CSU to advise CDRP Executive Group on use of the National Intelligence Model methodology

· Develop a scrutiny/inspection protocol and policy for the CDRP Executive Group function 
	July 2009
	Don Brown 
	Scrutiny reports to Cabinet on performance of the CDRP Executive Group 
	Yes 
	Reduced public confidence in the CDRP Executive Group 

	Priority 4 – Think Neighbourhoods 

	Deliver Community Cohesion Strategy
	CWP/LAA

Community Cohesion

Pledge 5 
	· Develop and promote good practice toolkit

· Update community profile

· Develop engagement mechanisms with new and emerging communities

· Develop and deliver a programme of interfaith work

· Deliver improved tension monitoring process

· Deliver Prevent Action Plan 

· Develop a programme of cohesion work with local colleges/university 
	Jan 2010

Mar 2010

Aug 2009

Nov 2009

Sept 2009

Jan 2010

Sept 2009
	Shaun Clydesdale 
	NI 1 (Place Survey and regular progress testing through Big Listening)
NI 35 – Building resilience to violent extremism

Delivery of Community Cohesion Strategy is monitored and supported through the Strategic Leads group on Community Cohesion (quarterly)
	Yes 
	The economic downturn may have a negative impact on community cohesion

Increased expectations from CLG/GONW in relation to PVE and Tension Monitoring may impact on ability to deliver on all areas of the strategy.

	To communicate council priorities to residents 
	Council marketing strategy 
	· Ensure the successful migration of LIFE IN Salford to a monthly publication schedule

· Maintain excellent status for the council website in SOCITM’s Better Connected survey
	April 2009
March 2010 
	Sue Hill

Jeff Millington 
	Delivery of LIFE in accordance with the agreed monthly schedule 

Achievement of Excellent status when results are announced in March 2010
	Yes: taken into account in redesign

Yes: website fully accessible and tested under Better Connected 

Review corporate communications, taking into account equality and diversity issues, with a view to ongoing improvements in service
	Yes: financial etc.

Risk of failure of infrastructure identified in ICT business continuity plan

	Neighbourhood Justice Project 


	CDRP/LAA
	A working group established to formulate a partnership delivery plan.  This will be supervised by PDG and CDRP
	March 2010
	Don Brown
	Quarterly CDRP reports 
	Yes
	Failure to mainstream strategy at the end of programme 

	Value for Money
	Think Efficiency
	Ensuring that partnership Neighbourhood problem solving ensures efficient and effective development of PCSO’s whilst maintaining staffing levels on each ward
	April 2009
	Don Brown 
	Annual report to CDRP Executive Group 
	Yes 
	Loss of confidence by community in PCSO deployment

	Leadership & Co-ordination of SNAP’s
	LAA/CWP & Community Safety Strategy
	Ensure that the six SNAP’s (Sustainable Neighbourhood Action Projects) are delivered in the period February 2009 to March 2010, in priority Neighbourhoods 
	April 2010
	Don Brown 
	Quarterly reports to CDRP Executive Group 
	Yes 
	Missed opportunity for improving outcomes in priority areas resulting in reduced community confidence and engagement

	Priority 5 – Delivery of Salford Agreement and Strategic Partnership 

	Ensure partners are fully engaged in delivering LAA outcomes and achieving added value through improved partnership working         
	Pledges/LAA
	· Input into implementation and shaping of LAA delivery processes
	LAA performance reported to programmed SSP meetings  
	Sheila Murtagh
	Attendance of partners at key events.

Number of partners incorporating LAA objectives into Business plans?
	Yes – EIA required for LAA

More work needed to enable effective analysis of LAA improvement by equalities domains
	Risk that partners do not engage fully in delivering LAA outcomes

	Develop co-commissioning framework 
	CWP/LAA Reducing Worklessness

Pledge 6
	· Scoping exercise completed

· Process – co-commissioning group in place

· Develop co –commissioning framework

· Shared performance management in place

· Agreed co-commissioning framework implemented

· Link with “Thinks” and City Region 

· Promote adoption of Commissioning Framework across SSP organisations
	Apr 2009

Apr 2009

Sept 2009

Dec 2009

Dec 2009

Ongoing 

April 2009
	Chris Marsh

Sheila Murtagh
	Number of partner organisations adopting Framework

Initial Report Sept SSP Exec? Then July 2010 SSP Board
	EIA required for new Strategic Commissioning Framework
	Risk assessment to be completed as framework is developed

	Promote and facilitate improved partnership working and Whole System working
	CWP/LAA
Council Pledges 
	· Promote, implement and evaluate whole systems good practice tools and techniques including Spotlight and Future Search 
· Provide support to Partners re: policy, process and delivery
· Promote collaborative delivery by partners of : Performance Management, Research and Intelligence, Strategy Alignment, Governance, Partnership Working  
	Ongoing

Ongoing 

March 2010
 
	Sheila Murtagh/Jon Stephenson
Sheila Murtagh 
Sheila Murtagh
 
	Events evaluation feedback

Partner survey of take up
Performance measures as per LAA Collaborative Delivery PID
	Equalities considerations should be integral to good practice of partnership working 

 
	Partners’ expectations of support might exceed available resources

	Manage the new CAA process

successfully
	CAA

Corporate Plan Part 2: performance management 
	· Prepare CAA action plan

· Undertake self assessment

· Manage partnership performance management 
	June 2009
June 2009

Ongoing 
	Rachel Todd 
	Successful completion of self assessment.  Effective partnership performance management.  Audit Commission positive CAA judgement in Nov
	As part of self evaluation process consideration will be given to needs of specific communities and groups.  EqIA to be conducted
	Reputational risk to council and partnership.
Possible enhanced inspection programme.

	Promote use of Community Engagement Strategy within LAA and broader partnership working and promote improved co-ordination 


	Pledges/LAA
	· Undertake mid term audit of Community Engagement Strategy and update to incorporate empowerment outcomes

· Promote community perspective in change programmes including Broughton, Neet spotlight and Ordsall and Langworthy

· Pilot Governance Review toolkit with 8 Health Improvement Partnerships

· Support SALIX homes to develop a protocol for commissioning third sector

· Review use of existing SSP processes to facilitate improved co-ordination of engagement 
	 Autumn 2009

As per meeting cycle (monthly/quarterly)

August 2009
	Jon Stephenson

Gerry Stone 

Jon Stephenson

Gerry Stone 


	Number of partners using CE Strategy 

Number of change programmes where perspective acknowledged 

Numbers of current processes rationalised 
	EIA undertaken for original CES; will repeat for update
	We perpetuate a fragmented approach across the partnership. Limited capacity of partners to undertake engagement 

and support co-ordinated approach

NB. This will be a CAA factor



	Establish enhanced research and intelligence function


	CWP

Corporate Plan Part 2: research and intelligence
	· Prepare action plan in light of Think Efficiency implementation plan

· Agree remit and membership of the Corporate Research and Intelligence Group

· Establish corporate Research and Intelligence team within Strategy, Policy and Improvement structure
	April 2009

May 2009 

December 2009
	Neil Watts
	· Research and Intelligence Strategy in place 

· Corporate Research and Intelligence Group in place

· Corporate Research and Intelligence Team in place.
	Yes, EIA needs to be completed
	Lack of co-ordinated research and intelligence.  No connection with partnership research and intelligence.

No evidence base for decision making.  Lack of focus on priority issues.

	Ensure processes and structures in place to enable Salford Strategic Partnership (SSP) and its structures to do business effectively
	Pledges/LAA
	· Develop and maintain programme of SSP Meetings to include performance reports to enable strategic steer
· Revise and implement city’s strategic partnership governance arrangements
· Develop implementation method for SCS and support Partners in aligning plans and processes to SCS

· Develop and implement updated LSP Communications strategy
	Ongoing 

July 09
Oct 09
Sept 09


	Gail Aspinall/Sheila Murtagh
Jon Stephenson
With P & I team, Sheila Murtagh
Tbc


	Number of partner meetings held 

Assess against Audit Commission checklist
	Will need EqIA regarding new LSP processes
	Limited capacity of partners to engage and partners’ expectations exceed available resources

	Develop LSP Equality and Diversity vision, policy and monitoring framework
	Pledges/LAA
	· Develop draft vision and policy

· Consult to achieve partner commitment

· Develop action plan including Champions/leads

· Review progress/impact

· Develop LAA equalities monitoring framework

· Implement framework and analyse data to inform policies and decisions

· Facilitate equalities monitoring practitioners, network
	Summer 09

March 2010
	Phil Martin and others 
	Will need to be developed as part of the policy 
	EqIA needed
	Limited capacity of partners to engage and partners’ expectations exceed available resources 

	Priority 6 – One Council Action Plan 

	Delivery of Think Efficiency models in Marketing and Communications, Community Safety Unit, Strategy, Policy and Performance, Programme Management and Organisational Development 
	CWP/Pledges
Corporate Plan Part 2: Think Efficiency 
	· In Marketing and Communications agree and implement a new structure in accordance with the “To Be” model.

· Implement the recommendations in Community Safety 

· In Strategy Policy and Performance

a) Produce organisational structure

b) Agree staff baseline

c) Develop workplan for new service

d) Training and development plan

e) Approved budget

f) Business support and administration needs

g) Identify accommodation needs 

· Implement the recommendations in Programme Management and Organisational Development 
	Jan 2010 (for 2010/11)

April 2009

a) 31 May 

b) 31 May 

c) 30 June

d) 30 Sept 

e) 30 Sept 

f) 30 Sept 

g) 31 Dec 

April 2009
	Susan Wildman

Kevin Brady/Don Brown

Alan Tomlinson 
	Business Plans will include directorate priorities.
To be implemented April 2009
	No

Yes
	There may be a greater demand for resources than that which exists within the division; this will be managed through sharing of business plans.
Failure to implement structure fit for purpose 

	Improve internal communications including developing an internal communications strategy for 2009/11
	Council Marketing Strategy 
	· Develop internal communications strategy, addressing key council priorities including the One Council Action Plan

· Produce One Council Briefing monthly

· Produce the “The One” staff newsletter quarterly

· Review the intranet in accordance with One Council principles 
	October 2009

Monthly 

Quarterly


	Susan Wildman / Sue Hill

Susan Wildman

Sue Hill 

Jeff Millington
	Strategy produced to deadline and reviewed annually

One Council briefing produced in accordance with the agreed schedule. To be evaluated by staff survey and/or comms audit.
Produced to deadlines.  Will be part of periodic staff survey.

Produce report for OCMT.
	Will be addressed in strategy

Yes: made available on the intranet to ensure accessibility

Yes, as part of planning

Need to review standards to bring in line with website standards
	

	Delivery of corporate Investors in People
	Corporate Plan Part 2/One Council Action Plan 
	· IIP for Customer and Support Services

· IIP reassessment for Children’s 

· IIP reassessment for Environment

· Deliver Corporate IIP 
	Feb 2009 

March 2009 

April 2009 

April/May 2009 
	Chris Southern
	Regular reports to One Council Management Team.  Success of step assessments
	Yes, Equality and Diversity is reflected in IIP planning processes
	Failure to achieve IIP in any 1 directorate would prevent the council applying for corporate IIP.  Delays in the programme could mean that other directorates may have to be re-assessed.

	Implementation of the One Council Improvement Framework
	CWP/Pledges

Corporate Plan Part 2:

performance 

management
	· Manage business planning across the Council

· Manage Council performance management

· Manage LAA performance management

· Prepare and implement action plan for internal and external communication of performance management
	March 2010
March 2010

March 2010

October 2009
	Juliet Blackburn
	· Directorate Business Plans, Corporate Plan and Cabinet Work Plan in place
· Quarterly Council performance reports produced

· Quarterly LAA performance reports produced

· Performance communication plan approved and implemented
	Yes, Equality and Diversity is reflected in Business Planning.  Further consideration of equality and diversity will be necessary for the communication of performance.
	Framework not implemented throughout the Council leading to inefficiency and decreased effectiveness

	Deliver an enhanced policy function


	CWP/LAA
	a) Sign-off partnership policy on “narrowing the gap”

b) Agree Council and partnership policies for development

c) Provide key policy briefings on corporate issues 
d) Respond to key government consultations

e) Develop good practice guidance linked to business planning 
	a) July 2009 
b) Sept 2009 

c)  Mar 2010 

d) Mar 2010

e) Dec 2009
	Anna McDonald-Hughes
	Reports to Lead Member and CMT on key policy areas
Project plans for each policy area to be developed
	Yes; equality implications in each policy area will be assessed
	Focus on policy delayed by Think Efficiency

	To continue to capture key marketing processes and information to enable “self serve” on the part of directorates
	One Council Action Plan 
	· Capture key marketing processes and share through intranet

· Deliver Marketing training to directorates 
	June 2009 

Dec 2009 
	Marketing and Communications SMT 
	Key processes captured and available on the intranet. Training delivered to agreed timescales 
	Yes, as part of workload planning 
	Other work takes priority 

	Priority 7 – Delivery of multi area agreement/sub regional working 

	Provide policy advice and support to the Assistant Chief Executive, specifically on the GMAC Business Model
	AGMA Strategy
	Officers of the CDRP to advise Lead (KB) of GMAC compliant systems to aid implementation of a GM wide public protection commission
	March 2010 
	Don Brown
	Reported quarterly AGMA performance reports 
	Yes 
	Failure to link strategically with the local CDRPs

	To provide policy advice and support to the Leader as a Member of the Manchester Commission for the New Economy and LGA, specifically the 14-19 year old agenda
	MAA
	Continue to develop linkages with partners 
	Ongoing 
	Joanne Farrell
	Regular analysis and policy reports submitted to the Commission, AGMA and the LGA
	Yes, equality implications are considered in all aspects of this work.
	Major policy failures.  In terms of the 14-19 agenda failure to manage and co-ordinate this work could have funding implications

	To provide policy advice and support to the Chief Executive, specifically on the City Regions and the Economic development, Employment and Skills Commission
	The Chief Executive is Lead Advisor to the EDES Commission and the work on the MAA
	Continue to develop linkages with key players/partners i.e. AGMA Chief Executives, Government and the Economic Commission

	Ongoing 
	Charlotte Cunnah
	Regular analysis and policy updates provided for Chief Executive.
Feedback on performance from the Commission.
	Yes, equality implications are considered when providing this policy advice and support
	Need to maintain the profile of Salford being seen as a key player in the City Region


	Part 2 – Organisational Objectives 
	Strategic Links


	This year’s actions for improvement 


	Deadline 


	Lead Officer


	Performance measures and monitoring arrangements
	Have you considered equality implications?
	Risks Identified



	Develop directorate equality and diversity action plan 
	Council Pledges 
	· Prepare draft plan with guidance from the Corporate Equalities Team
· Consult on the draft plan with E & D Management Team and Diversity Leaders

· Publish final plan 
	May 2009
June 2009

June 2009
	Lisa Slingsby
	Quarterly update to DMG 
	Yes, E & D will be considered in production of plan and EQIA will be conducted.
	E & D legislation and processes e.g. EQIA’s which are not completed would have potential legal implications

	Maintain Directorate IIP status
	One Council Action Plan 
	Implement IIP Action Plan 
	Ongoing – will be included in Corporate IIP in 2009
	Lisa Slingsby
	Quarterly update to DMG 
	Yes, E & D has been incorporated in IIP Action Plan and EQIA will be conducted.
	Failure to maintain status could jeopardise application for corporate IIP

	Raise awareness with all staff in the directorate of the Carbon Management Plan and encourage behavioural change
	CWP
	· Carbon Management Plan to be discussed at DMG
· Plan to be referred to in next edition of directorate briefing 

· All staff encouraged to change their individual behaviours to reduce carbon emissions
	Ongoing 
	All DMG members 
	Quarterly update to DMG 
	Yes,  E & D will be considered in any initiatives
	Directorate will not contribute to council target to reduce CO2 emissions by 40% by 2013

	Develop thinking and generate ideas to reduce carbon emissions within the Directorate 
	CWP
	· Discussions to take place at DMG, in team meetings and at directorate Staff Development Group
· Directorate protocols to reduce carbon emissions to be developed and communicated to all staff
	Ongoing 
	All DMG members 
	Quarterly update to DMG 
	Yes, E & D will be considered in any initiatives
	Directorate will not contribute to council target to reduce CO2 emissions by 40% by 2013

	Improve financial planning and monitoring, Value for Money and Efficiency for all teams
	Council Pledges
One Council Action Plan 
	
	
	All DMG members 
	
	
	

	Embed corporate values and behaviours
	One Council Action Plan 
	
	
	All DMG members 
	
	
	

	To utilise the protocols set by the corporate complaints procedure throughout the directorate/
Executive Services Unit 
	Council Policy 
	Improvements to the web form to take into account the Leadership’s request for feedback on complaints received
	April 2009
	Joanne Farrell
	Monthly reporting to Corporate Management Team.
Reported at quarterly Directorate Performance Meetings 
	Yes, equality implications are considered in all aspects of this work.
	Lack of quality assurance and possibility of increased number of complaints to Ombudsman


Section 7b – Plan for 2010/12

The table below identifies our key priorities for the following two years.
	Part 1- Outcome Objectives

2010/12
	Strategic Links 
	Actions for improvement 
	Lead Officer

	Title or name for objective followed by statement of the outcome to be achieved.


	This column should show how the service objective links to CWP,LAA &/or pledges or Community Action Plans.
	Actions or milestones for future years if identified
	Name of officer responsible for area of work/project. 

	Deliver our Salford Agreement targets for community safety
	LAA
	Quarterly LAA Performance report to the partnership
	Don Brown

	Deliver our Salford Agreement targets for skills and work
	LAA
	Quarterly LAA Performance report to the partnership
	

	Deliver our Salford Agreement targets for community cohesion
	LAA
	Quarterly LAA Performance report to the partnership
	

	Deliver, as part of the Council’s Neighbourhoods Strategy, improvements for those neighbourhoods and people groups most in need in our core service areas of community safety, skills and work and community cohesion 
	Neighbourhoods Strategy
LAA

CWP
	Quarterly LAA Performance report to the partnership
Performance reports to Neighbourhood Teams and Community Committees
	Don Brown / Chris Marsh / Shaun Clydesdale / Brian Wroe

	Update and deliver 3 flagship marketing strategies: council, city and tourism 
	Cabinet Workplan
	Keeping on schedule to delivery action plan 
	Sue Hill/Lindsey Hebden

	Achieve improved governance of the partnership:

· Balance of democratic accountability and effective decision making

· Increased transparency and effectiveness in partnership’s financial processes

· LSP has oversight of planning and alignment of resources

· Embed joint strategic commissioning
	Pledges/LAA
	· Develop governance related performance indicators

· Get members closer to the centre of partnership governance

· Re-engineer relationships with the third sector to build closer relationships

· Develop improved financial processes with strong partner buy in
	Jon Stephenson

Gerry Stone and other teams 

	Progress the establishment of a partnership research and intelligence unit
	CWP/Corporate Plan Part 2: research and intelligence
	· Secure decision from partnership on scope of a partnership R & I unit

· Develop and implement a project plan 
	Neil Watts

	Contribute to policy development in AGMA and the sub-region, including leadership of some policy areas e.g. addressing worklessness
	AGMA
	Continue to develop linkages with key players / partners i.e. AGMA, Government, Economic Development, Employment & Skills Commission
	Kevin Brady?


	Part 2- Organisational Objectives 


	Strategic Links 
	Actions for improvement 
	Lead Officer

	Embed new Directorate structure resulting from re-organisation and Think Efficiency, in particular:

1. Community Cohesion

2. Organisational Development

3. Project and Programme Management
	CWP 
Think Efficiency
	Ensure smooth integration of these “new” teams into the Directorate.
Ensure rep from each team attends DMG and other directorate groups in terms of Health & Safety, Equality & Diversity, Staff Development etc.
	1. Shaun Clydesdale
2. David Horsler

3. David McIlroy

	Improve our directorate performance management
	One Council Improvement Framework
	Build on quarterly performance reporting at DMG to maximise analysis of performance issues within the directorate
	Alan Tomlinson

	To be an exemplar directorate regarding:

1. Complaints targets

2. Customer Charter targets

3. Completion of Appraisals

4. Absence Management

5. Health and Safety

6. Risk Management 
	Corporate Plan
One Council Action Plan
	Produce quarterly “Health Check” on all 6 areas for presentation at DMG
	All DMG members


Section 8 – Risk Planning
The risks identified below represent the high and medium risks facing the directorate in 2009/10.
	Identified Risk


	Risk Score
	Actions to mitigate risk  
	Monitoring Milestones
	Risk Owner 
	Deadlines 
	Monitoring arrangements 

	Area of risk identified for the service
	Current Score
	Target Score
	What do we do now?


	What are we going to do?

	Milestones
	Officer responsible for risk 
	Timescales for completion
	How will levels of risk/ performance be monitored? 

	Insufficient capacity due to competing demands to deliver the six key strategic priorities of the directorate
	16
	9
	· Ensure that priorities are turned into SMART objectives and delivery plans 
	· Renegotiate any competing demands within directorate and/or with lead members
· Improve business planning and communications 
	· Monthly 
	KB
	Monthly team and division reviews 
	Monitoring will be ongoing and quarterly 


	Inability to effectively deal with staffing matters, leading to reduced morale, recruitment and retention problems and lack of career opportunities

	12
	6
	· Achieved IiP accreditation
· Regular awareness sessions with staff

· Monthly DMG and performance monitoring

· Regular staff meetings and one to ones

· Continue to work and liaise with HR colleagues and apply policies and practices in line with corporate practices.

· Support and encourage the SDG to represent staff and drive improvements

· Deliver against DMG managers’ commitments 
	· Better use of L & D
· Develop a Reward and recognition strategy

· Develop a succession management strategy

· Launch of Business Plan/Values with all staff

· Monitoring of managerial commitments

· Further development and support of Staff Development Group

· Further increased investment in training and development plan

· Continue with good practices associated with IIP accreditation
	· Ongoing
· August 2009

· July 2009

· Ongoing

· Ongoing 

· Ongoing

· Ongoing 
	MV
	Monthly monitoring at DMG 
	Monitoring will be ongoing and quarterly 



	Failure to manage the continuity of service during periods of change and  transition leading to reduced performance, poorer outcomes and possible service failures


	9
	4
	· Service planning
· Use of council change and risk management practices and tools

· Staff meetings and consultation
	· Improved use of new council change method and gateway
· As part of restructure ensure service resilience

· Ensure the staff Training and Development Plan allows for suitable development opportunities for staff
	· April 2009  
· April 2009 onwards

· Ongoing 
	MV
	Weekly and monthly reviews update
	Quarterly performance reviews 

	Lack of regular, effective two-way communication with members of scrutiny, LM and cabinet leading to lack of clarity over priorities, or direction

	6
	4
	· Use forward look planning effectively 
	· Ensure that the forward look is updated regularly through weekly KIT, Senior leadership team meetings and DMG.  Ensure responsibilities for maintaining forward look is commonly understood and built into appraisals and objectives
· Better information, training and communication

· IIP for elected members
	· Weekly
· Ongoing

· April 2010
	KB
	Weekly and monthly  reviews update 

	Quarterly performance reviews


	Failure to maximise opportunities for effective partnership working, creating ineffective joined up working and lack of clarity or definition of roles


	12
	6
	· Effective use of thematic partnerships and Think boards accountable to LAA programme board and ultimately LSP Executive and cabinet 
	· Strengthening joint strategic commissioning across the strategic partnership and reviewing current partnership delivery and governance models
	· Review April 09
· Recommendations   to Executive in May 09
	KB
	May 09

	6 months and end of year review


	Reputational damage to the council through ineffective media handling of failures in service delivery by the council or partners, or by the impact of a political issue

	12
	8
	· Staff in the press office are proactive in identifying potential issues
· Staff in M & C manage outgoing communication with a view to managing reputation

· Press office presents the best possible face of the council when dealing with issues of service failure 
	· Staff in the press office utilise working relationships with service managers and politicians and data sources  to handle potential issues quickly and effectively
· Ensure quality press office service delivered by trained staff to best industry standard

· Help to encourage as far as possible a culture of “no service failure”

· Encourage early warning and early involvement of the press office in issues which may have an adverse effect on council’s reputation
	· Daily
· Daily

· Annual reminders

· Annual reminders
	SW
	Weekly and monthly reviews in team meetings and at DMG

	Quarterly performance reviews


	Inadequate business continuity planning arrangements, leading to ineffective recovery in the event of an emergency or incident
	6
	4
	· Individual team plans, detailing dependencies, needs and processes
	· Create a single strategic BC plan for the directorate, to manage invocation and handling of incident or disruption. This will need to feed into the Council wide plan

· Carry out a tabletop exercise

· Carry out a major review in Dec 09
	· Team level plans created

· Strategic plan created

· Validated by DMG

· Issued to all responsible managers, Emergency Planning and online
	DMc
	April 2009

May 2009

June 2009

June 2009

June 2009

Sep 2009
	Monthly dialogue with Business Support Manager

Quarterly assessment at DMG

Assessment following any invocation of the plan with feedback to DMG and Emergency Planning

	Failure to deliver or meet the statutory requirement of Section 17 responsibility, which is a key strategic aim of the council
	8
	4
	· We rely on staff familiarising themselves with this responsibility
	· Ensure inclusion in induction packs

· Ensure policy papers and strategy documents incorporate this responsibility

· Use web site to deliver key messages

· Encourage managers to monitor within the appraisal system
	· Monitoring progress by CSU
· Dip sample business plans and JDs for inclusion

· Liaise with scrutiny to pick up on section 17 monitoring 
	DB
	Quarterly reviews
Ongoing activities 
	On an ongoing basis by the CSU Manager and through progress reports to DMG 


	Lack of understanding of values and council priorities and how to align these to team and personal targets and objectives
	6
	4
	· We share information through a range of internal comms channels and try to link to these in our business planning
	· Business planning
· Communications

· Management training

· Effective appraisals
	· Ongoing monitoring through 1-1s 
· Annual assessment at appraisal 
	SW
	Monthly team and division reviews 
	Monitoring will be ongoing and quarterly with a final assessment in annual appraisals

	Insufficient financial management of the CEX budget, leading to failure to deliver required savings, spending freeze or 
Dependence on external funding
	8
	6
	· Monthly budget monitoring
· Meetings between accountants and Senior Managers to discuss issues

· Weekly meetings with City Treasurer, Asst. Dir. Of Finance to identify issues arising

· Analysis of control issues for the directorate

· Use effective business planning and forward look

· Ensure that sources of external funding are confirmed and invoices raised promptly to recover monies
	· Continue with these practices and refine as deemed necessary
· Provide ongoing savings information to DMG against TE and other budget saving targets to ensure delivery 
	· Lead member reports produced on a monthly basis
· Reports to DMG on a monthly basis
	KB
	On a monthly basis
	At outturn, i.e. the budget should be balanced
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Think Neighbourhoods 





Delivery of various key LAA targets


Development and continued delivery of Community Cohesion Strategy





Think Skills and Work 





Tackle rising unemployment 


Develop and roll out Working Neighbourhood Teams


Develop Integrated Strategic Commissioning Framework


Develop and implement Child Poverty strategy


Deliver SCC as an exemplar employer


Develop local benefit of MediaCity UK





One Council Action Plan 





Delivery of Think Efficiency models


Development of Salford Observatory


Delivery of One Council Improvement Framework


Continued Policy development improvement


Delivery of Marketing and Communications


Internal Communications Strategy


Organisational development


Corporate Investors in People 


Salford City Council Equalities Strategy and action plan 





Delivery of multi area agreement/sub regional working





Support the delivery plans for specific AGMA commissions


-  Economic 


        Development


     -  Efficiency and


        Improvement


     -  Public 


        Protection


Support Leadership, Chief Executive in terms of policy guidance, strategy development


Continued development of Manchester/


     Salford 


     relationship  


     








PRIORITIES 2009/10





Delivery of Salford Agreement and Strategic Partnership 





Co-ordinate and support delivery programme for agreement


Develop a strategic commissioning model


Effective management of the performance management process for agreement


Further development of partnership improvement tools e.g.Spotlighting


Conclude review of thematic partnerships


Partnership equalities vision, strategy and action plan 
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Minimising impact of the current 


economic downturn (see Think Skills and Work priority also)





Facilitate council and partner action 


Deliver a local package of support to reduce impact of economic downturn


Reduce worklessness


Integrate worklessness in 14/19 agenda
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Top Six Priorities 2008/09





The Crime and Disorder Reduction Partnership Review was undertaken and provided the foundation for the structure and remit of the new Community Safety Unit, to be implemented in 2009/10.


We achieved LPSA2 targets in terms of reducing overall crime in the city and reducing people’s perception of anti-social behaviour in the city


Beacon status finalist nomination for reducing re-offending 





As part of wider organisational change standards, the corporate Salford programme and project management method is being rolled out and a Portfolio Board has been created to oversee major transformation programmes and projects





The employment rate in Salford has overtaken the regional average (the rate is now 72.8% in Salford, the rate in the North West is 72.4%)


Spotlights in East Salford and Little Hulton


Salford Construction Partnership – received an LGC award and successful Salford City Council “Academy” pilots





Spotlighting -  a new method for whole system transformation was introduced


Facilitated a 3 day “Future Search” event where partners agreed actions needed to Connect People to Opportunities and shaped the Sustainable Community Strategy 








The directorate was awarded Investors in People (IIP) status in September 2008


The directorate led the development of the Salford Observatory, which acts as a store for all the research and intelligence information available


Review of corporate performance management and launch of One Council Improvement Framework


In the 2008 Good Communications Awards – Salford were winners in Website Accessibility, Print Innovation and runners up in Local Authority of the Year


Excellent status was awarded to our website in SOCITM’s Better Connected survey 2008 (only 1 of 4 in the country to achieve this)


Directed tourism marketing efforts to help Salford become the third most popular visitor destination in the North West: visitor figures have increased by 2% and visitor spend has increased by 7%





Our local area agreement, The Salford Agreement was developed in 2008.  The agreement highlights 23 priority issues for the city and will be at the centre of the work that we do


Undertaking a pilot of CAA self assessment.  Comprehensive Area Assessment (CAA) is the new national inspection framework which is being introduced from 2009


Raising Aspirations Commissioning





Activities and Achievements





Implement Crime and Disorder Reduction Partnership review 





Think Efficiency 





Economic Development Strategy





Salford Agreement and Strategic Partnership Review





One Council 





Raising aspirations and ambitions 








Reduce Crime and Disorder





Implement CDRP review to achieve national standards and improve performance 








Chief Executive Directorate Structure Chart

































































PAGE  
1

