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Foreword from Deputy Director and Lead Member
The council and the directorate are currently facing many challenges. The quest for enhanced customer service and greater efficiency continues. The business planning process will help to articulate the statutory, national and local requirements on services; and translate these into clear objectives. 

Salford is a changing city. It is presented with both exciting opportunities and clear challenges for the future. Demographics are changing, and the population is growing. Service demands will increase, and therefore, we cannot be complacent. 

This directorate business plan will therefore serve to inform all stakeholders of past successes, objectives for the coming years, and future aspirations and challenges. It should therefore be treated as a road map to the future. 

Dave Tinker
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Cllr Keith Mann
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Section 1: Who we are

Vision

Environment’s vision is that Salford should have “a clean, green and healthy environment”. 

Aims
For 2009/10 Environment’s services have identified the aims highlighted in the table below. Achieving all the outlined aims will see the directorate make a significant contribution – across all pledges/think themes – to the quality of life experienced in Salford. 
It is also recognised that the public perception of the directorate activities, does not reflect the reality of services delivered. It is intended to identify and promote marketing opportunities to raise awareness and understanding by the public of the directorate’s contribution to the quality of life in Salford. In particular the impact of public realm services is of significant importance delivering local, regional and national objectives.
In support of the 2009/10, Cabinet Workplan which is focussed on helping people in Salford through the recession by;

1. Getting and keeping a job

2. Supporting new and existing local business

3. Maintaining income and managing debt

4. Getting and keeping a home

5. Knowing where to turn – publicity about sources of help

6. Making the most of public resources.

The directorate has completed a scoping exercise to understand how its activities can contribute to the council’s efforts to minimise the effects of the recession in the city.
These are highlighted in bold in the “Aims” table below.
	Service area
	Aim

	Bereavement Services


	Service aims to provide dignified burial and cremation services to the community and seeks to support the bereaved at their greatest time of need. 

In addition the service offers a range of memorialisation. 

	
	A capital programme is planned for 2009-2010 to ensure the continued upkeep and development of cemetery assets.  (6)


	Citywide catering and events


	Provide a commercial catering and events service at Buile Hill Park Hall

and The Court House, Worsley.


	
	Provide external commercial catering service. 



	Citywide (schools and welfare catering)


	To maintain the uptake of school meal numbers,  in support of the healthy eating agenda


	
	To meet the governments targets for nutritional standards in school meals contributing to the wider health agenda on healthy eating & play by Sept 2009


	Environmental Crime

	Carry out enforcement and education activities relating to the business community (Business waste regulation and illegal transfer of waste) and the wider public to achieve a reduction in levels of fly tipping.


	
	Achieve reduction in thefts and subsequent arson attacks on domestic bins through education and enforcement activity


	
	Improved local environmental quality by targeted use of fixed penalty notices and education for littering, dog fouling etc


	Environmental Health


	Protect public health through carrying out scheduled and responsive visits to food premises and by reviewing street trading policy and conditions.


	
	To support the council’s aim of creating prosperity in Salford by providing effective regulation and support to businesses. (2)


	
	Protect public health through carrying out scheduled and responsive Health and Safety visits and inspections


	Grounds Maintenance
	To provide a comprehensive grounds maintenance service to parks and open spaces to help make the city an attractive place to live and work



	
	Development of a Horticultural  Acadamy to proviide training and employment opportunities (1)

	Pest Control

	Protect public health and prevent nuisance through treatment for and public health and non-public health pests including sewer baiting in partnership with United Utilities



	Environmental Protection

	Investigate reported and identified nuisance complaints relating to pollution including noise, air, and dust.


	
	Assist in achieving access to properties to allow the completion of gas safety inspection required by Salix Homes. (4)


	
	To contribute to improving air quality across the sub–region through continuous monitoring of emissions to safeguard air quality.


	
	Continue to identify and remediate sites of contaminated land (6)


	Greenspace development


	Continue to deliver the green space capital programme (6)


	
	Ongoing delivery of the ‘allotment development plan’ (6)


	
	Delivery of round two of the Heritage Lottery Fund bid to develop Buile Hill Park as both a public recreational and commercial hotel venue (6)


	
	Complete a park quality audit of key park sites 


	Park Rangers

	Provide  recreational opportunities in urban and country parks thereby increasing the use of the City’s green spaces by the provision of organised events and activities


	
	Increase learning opportunities in green spaces, through the provision of educational projects, developing heritage facilities, and supervising training and volunteering programmes, leading to environmental improvements.(1)

	
	Manage informal green space for the benefit of recreation, education and biodiversity.


	Environmental Education


	Encourage whole school involvement on environmental issues such as recycling and litter through the delivery of the Eco Schools and contribute to the council’s Sustainable Schools programmes.


	
	Promotion of waste prevention / recycling; through education and marketing i.e. schools, community groups, road shows and participation in the national Waste & Resources Action Programme (WRAP) campaigns e.g. Love Food Hate Waste. (3)


	
	Assist residents and Officers alike in developing and adopting environmentally sustainable lifestyles; delivering behavioural change education programmes to residents on climate change, carbon reduction.(3)


	
	Support corporate environmental projects where practicable e.g. Fair Trade, Sustainable Neighbourhood Action Project (SNAP), community-led environmental improvement projects etc.


	Licensing


	Formulate and introduce adopted Policy on the regulation of Private Hire and Hackney cabs


	
	Introduce customer charter for taxi services in Salford.



	
	Formulate and introduce programmed enforcement and inspection regime covering licensing act, gambling act and Private Hire and Hackney cabs legislation.                              



	Street Cleansing


	We will operate a scheduled cleansing programme  which will provide mechanical and manual sweeping to hard and soft landscape areas across the city every 3 weeks 


	
	We will empty  waste bins daily on a basis at all key locations throughout the city including shops, schools parks etc.


	
	We will sweep all arterial routes in the city on a minimum weekly frequency, this includes a night sweeping service for strategic corridors throughout the city



	
	We will provide dedicated Neighbourhood Environmental Action Teams (NEAT’s) that will serve local communities in removing litter and detritus from designated neighbourhoods


	Recycling/refuse collection


	To provide a weekly Domestic Refuse Service to all households within the city.


	
	To provide a fortnightly Domestic Recycling Service to all eligible households within the city.


	
	To complete the recycling roll-out, to enable a one service delivery method. Encouraging full city-wide participation in the co-mingled service increasing recycling rates and reducing land-fill


	
	Introduce new garden waste recycling service on Monday and Saturday ensuring increased public participation and full capture rates of green waste. 


	
	To develop a revised waste strategy for political consideration and agreement.


	Vehicle Management Systems
	Carry out fleet management activities to support front line services.


	
	Carry out MoT/safety inspection of all private hire and hackney carriage taxis to ensure licensed vehicles are fit for public use.


	Trading Standards
	To provide advice and education in relation to consumer issues to promote a fair, safe and honest trading environment for people living, working and shopping in Salford

	
	To carry out inspection and enforcement activities relating to under-age sales of alcohol and tobacco to improve community safety through the reduction of anti social behaviour.

	
	To carry out inspections, sampling education and enforcement activities relating to the sale of goods to promote a fair, safe and honest trading environment for people living, working and shopping in Salford



Section 2: Our achievements – an evaluation

Headline achievements

In 2008/09 our headline achievements were as follows:

	Achievement
	Strategic links

	Circa £200,000 of capital spending invested in headstone repairs and repairs to paths and drives in cemeteries

	Pledges – enhancing life
Think themes – think neighbourhoods

	Provision of memorial services to support the community


	Pledges – enhancing life

	Bereavement Services achieved a higher score on the national accreditation Charter for Bereaved with new services/facilities introduced in 2008 – 2009.

	Pledges – enhancing life
Think themes – think neighbourhoods

	Citywide catering and events was awarded prestigious Hospitality Assured accreditation.

	Organisation development plans

	Achieved 13% year on year reduction in levels of fly-tipping.
	National Indicator 196 (Improved street and environmental cleanliness – fly tipping)
Cabinet workplan

Pledges – improving health, reducing crime, enhancing life.

Think themes – think city


	Achieved year on year 31% reduction in levels of bin arson, via joint venture with Greater Manchester Fire Service.

	Cabinet workplan

Pledges – reducing crime, enhancing life.

Think themes – think city.

	Increased Environmental Health formal enforcement activity including 19 simple cautions for food hygiene / Health  and Safety offences, 7 prosecutions for food & health & safety offences and a number of pending prosecutions.

	Pledges – improving health, enhancing life
Think themes – think healthy living, think city

	Environmental Health won a Health and Safety Executive Local Authority Award for its violence at Work Initiative.  Operated in Partnership with Greater Manchester Police, the initiative successfully tackles premises subject to repeated commercial robberies.

	Pledges – reducing crime, enhancing life
Think themes – think neighbourhoods

	Environmental Health provided education in schools regarding food hygiene (The Big Hygiene Book) and, in conjunction with the Food Standards Agency, food poisoning (Mission Possible). 

	Pledges – investing in young people, improving health
Think themes – think healthy living 

	Entered into a partnership with SALIX homes to  assist in achieving gas safety inspections as part of their housing investment programme.


	Pledges – improving health, enhancing life
Think themes – think neighbourhoods, think city. 

	Provided internal recycling of office waste at Turnpike House, Minerva House, Unity House, the Civic Centre, and Crompton House.

	Pledges – enhancing life
Think themes – think city

	Successful delivery of the first ever Eco school forum.

	Cabinet workplan
Pledges – encouraging learning, leisure and creativity, investing in young people, enhancing life

Think themes – think city


	Supported the delivery of 5000 volunteer hours for green space projects.


	Pledges – improving health, encouraging learning, leisure and creativity, investing in young people, enhancing life.
Think themes – think city, think skills and work, Think healthy living. 


	Delivered Heritage Lottery Project at Clifton Country Park to improve visitors facilities to the aid the development of the “Wet Earth Colliery” feature.

	Pledges – improving health, enhancing life.
think themes – think city, think healthy living


	Overseeing the development of the Audience Development Plan, Master Plan, Management plan and Training Plan for the Buile Hill park project.


	Pledges – encouraging learning, leisure and creativity, enhancing life
Think themes – think city

	Developed a penalty points systems for taxi and Licensing Act enforcement

	Pledges -  creating prosperity, enhancing life
Think themes – think neighbourhoods, think city

	Licensing Section has drafted a review to establish a comprehensive taxi licensing policy; to ensure that taxi services across the City meet the needs of the community.

	Pledges -  creating prosperity, enhancing life

Think themes – think neighbourhoods, think city

	Directorate has had significant involved in Sustainable Neighbourhood Action Project (SNAP) initiative, local partnership delivery groups, Spotlighting and neighbourhood management.

	Pledges – enhancing life
Think themes – think neighbourhoods

	Shortlisted for the National Training Awards 2008.

	Learning and development plan

	Successful Charter Mark accreditations in 2008/09 for Grounds Maintenance, Licensing, Vehicle Management Services.
	Learning and development plan

	Over 50% of relevant staff now trained to National Vocational Qualification Level 2/3 standard, as part of programme of raising horticultural skill levels against a background of skills shortages in the area of activity.

	Learning and development plan

	Completed the Liverpool Road greening initiative in Eccles.

	Pledges – enhancing life
Think themes – think neighbourhoods



	Retained 3 green flags for Clifton and Blackleach Country Parks and Victoria Park.

	Pledges – enhancing life

Think themes – think neighbourhoods

	Delivered a programme of very successful park ranger events


	Pledges – encouraging learning, leisure and creativity, investing in young people, and enhancing life
Think themes – think family, think city 



Progress against last year’s plan

The above table clearly indicates the wide range of achievements across all directorate services, against strategic priorities.

The directorate therefore continues to contribute to the corporate priorities, demonstrated by the retention of the recent Comprehensive Performance Assessment, environment block score.  

However, in respect of one major objective, the directorate did experience problems resulting from an escalation in a Europe-wide demand for wheelie bins This resulted in an unforeseen delay in the roll out of Salford’s new recycling service in 2008-09, the roll-out is now due for completion in 2009/10.  
Although, a reduction in capital budgets affected the number of parks and open space developments completed. Significant progress has been made in 2008-09 to pave the way for a £5 million Heritage Lottery Fund bid in order to improve Buile Hill Park in 2009/10.
In addition, successful bids to the Department of Children, Schools and Families has seen a budget of £1million being allocated to the city which will be used to refurbish/build play facilities in parks and open spaces across Salford. 
Section 3: Directorate profile

Staffing and teams

The Environment Directorate consists of two divisions – Customer and Regulatory Services and Liveability Services. The services managed in each division are outlined below:

	CUSTOMER AND REGULATORY SERVICES
	CITYWIDE SERVICES

Schools and welfare catering, building cleaning, Citywide commercial catering.

	
	BEREAVEMENT SERVICES

	
	BUSINESS AND OPERATIONAL SUPPORT 

Human Resources, Finance, Systems Development, Facilities Support, Business Consultancy Unit

	
	ENVIRONMENTAL CRIME

	
	ENVIRONMENTAL HEALTH AND PEST CONTROL

	
	ENVIRONMENTAL PROTECTION

	
	LICENSING

	
	TRADING STANDARDS


	LIVEABILITY SERVICES
	ENVIRONMENTAL STRATEGY

Environmental Education, Parks and Open Spaces, Ranger Service

	
	GROUNDS MAINTENANCE

	
	RECYCLING

	
	REFUSE COLLECTION

	
	STREET CLEANING

	
	VEHICLE MAINTENANCE SERVICES


The directorate has 1572 employees, including 209 casual staff. 
Learning and development

The directorate’s HR strategy sets out its learning and development plans. The primary learning and development activities in the strategy are:

Organisation development 

Improving the organisation and its culture by:

· Anticipating workforce requirements related to change programmes;

· Encouraging innovation and engaging staff positively in service transformation;

· Supporting staff through organisational change

Action plans are in place to help manage organisation development requirements.

Leadership development
Within Salford, management development has been a priority for a number of years. Collaborative approaches to management development include pioneering programmes such as the highly regarded Transform programme and the Transform Network of change agents resulting from the programme. Other programmes are also available to managers: Future leaders programme, Association of Greater Manchester Authorities (AGMA) capacity building, AGMA Team Manchester and a range of management qualifications. 

A management competency framework is also in place to help managers and staff to identify the behaviours of effective managers. 

Developing Skills and Lifelong Learning

Action plans are in place to encourage skills development and lifelong learning. Covering areas such as:

· Core skills development

· Developing a learning culture and learning to learn

· Induction

· Performance management and appraisal 

· Skills for life

· Workforce qualifications
Corporate Values

The council’s values as are as follows:
	Values



	Passion and commitment
· we are innovative 

· we are enterprising 

· we are adventurous 

· we have empathy
	People at its heart
· we want to raise aspirations 

· we celebrate diversity 

· we value staff 

· we set a good example
· we care for those in need

	Customer focus
· we are accessible 

· we are responsive 

· we strive for high quality 

· we place a value on partnership
	Integrity
· we value honesty 

· we value openness

· we value probity and fairness


Staff Involvement Mechanisms

The directorate, and its staff, seek to put these values at the centre of what we do. At an individual level staff members attend annual apprisals, team, and one to one meetings  which help reinforce the values we aspire to in the context of delivering specific targets to achieve the directorate and Council’s objectives.

In addition activities and initiatives such as our staff development group, diversity leaders, good management of internal communications, support of training and development (including e-learning and self-development), partnerships with residents and voluntary sector groups (such as friends groups and residents associations) and participation in neighbourhood management arrangements are particularly important channels by which these values are shared.

.
Resources

	 
	Area of spend / division
	Staffing Budget
	Total net Budget

	 
	 
	£000
	£000

	1
	Service Management and Support
	1,338
	3,682

	2
	Bereavement Services
	533
	(10)

	3
	Public Protection - Env Health
	1,188
	1,164

	4
	Public Protection - Trading Standards
	487
	526

	5
	Licensing
	357
	(51)

	6
	Environmental Strategy
	771
	584

	7
	Refuse Collection
	1,393
	2,026

	8
	Street Cleansing
	1,817
	2,695

	9
	Recycling
	1,020 
	1,512

	10
	Other Liveability
	166
	234

	11
	Parks / Grounds
	3,407
	3,204

	12
	VMS
	1,101
	(8)

	13
	Citywide
	6,399
	(177)

	 
	 
	 
	 

	 
	Revenue
	18,963
	15,612

	 
	Capital
	0
	1,095

	 
	 
	 
	 

	 
	NB. Capital is approved schemes only
	 
	 

	 
	
	 
	 


Who are our customers?

The directorate’s customers are drawn from Salford’s residents, workers and visitors. Customer groups are individually segmented in service level marketing plans to better understand their needs. 

The directorate can also count some organisations such as businesses, housing associations, schools and Salford Community Leisure as customers. 

The directorate has a long-standing commitment to customer engagement and feedback and all services complete customer satisfaction surveys and customer consultations. Directorate services all produce service pledges that are distributed via Salford.gov.uk, and where possible public events such as the Salford Garden Party. These pledges provide feedback on service performance and plans. 
Who do we work with? 

The directorate has a variety of partners and associate organisations working across a range of joint initiatives, including: 

· Greater Manchester Fire service – arson reduction initiatives

· Greater Manchester Police – Joint working with regulatory services

· Urban Vision – Although the directorate is involved in Public Realm activities it draws on the property and maintenance function with urban vision. 
·  Probation Service – Providing training and employment opportunities to those subject to probation orders

· Greater Manchester Waste Disposal Authority – refuse collection and recycling services

· Association of Greater Manchester Authorities – public protection and vehicle maintenance initiatives

· Wigan Metropolitan Borough Council – Outsourced Arboriculture Service

· Local Strategic Partnership – Local Area Agreement joint working

· Housing Associations – grounds maintenance and safety

· Central Salford Urban Regeneration Company

· New Deal for Communities

· Primary Care Trust – health and well-being projects

· Network Rail

· Highways Agency
· Schools and Sure Start centres

· Community committees

· Community groups e.g. Friends groups

· Volunteers
Section 4: Policy Context

National and regional policy drivers

Association of Greater Manchester Authorities led initiatives represent significant regional policy drivers for the directorate, these include:  waste disposal private finance initiatives, a public protection working group, and a vehicle maintenance working group. 

The directorate has important legislation that it must comply with including health and safety law, the Disability Discrimination Act and other equality duties, and Freedom of Information/Environmental Information Regulations obligations. 

The directorate also has legislation and legal duties it enforces, including: – Clean Neighbourhoods Act, Environmental Protection Act, Environmental Health legislation, Licensing legislation, enforcement against sale of age restricted goods and environmental crime. 
Local policy drivers

The directorate has identified the following local policy drivers as being crucial to the directorate’s development and to its contribution in the corporate sphere. 
· Where possible, mitigating the negative effects of the recession;

· Ensure the development and delivery of all objectives aligned to the Community Plan, Pledges, Leader’s Priorities, Cabinet Work Plan and relevant statutory requirements.

· Develop and implement the Neighbourhood Management Strategy within the directorate.

· Establish Local Area Agreement frameworks and requirements within the directorate’s strategy and policy development activities and provide support, as appropriate, to the development of the Multi Area Agreement.
· Align directorate strategy and activities to the Multi-Area Agreement agenda. 

· Focus on the needs of the customer, both internal and external, by understanding and meeting their needs and expectations whilst taking full account of equality and diversity
· Strive to be the best in class by continually measuring, challenging and improving the service delivered to our customers within agreed financial budgets.

· Develop effective working partnerships, both internal and external and, where appropriate, work under the umbrella of Salford Strategic Partnership
· Fully integrate performance management techniques with operational activity in order to develop a culture of continuous improvement and change, engaging all levels.

· Develop and implement a marketing strategy which encompasses actively promoting the services delivered.


· Deliver a Human Resource strategy which aligns to the strategic way forward and encourages staff to contribute to the success of the directorate
In addition, the directorate has completed significant work under the umbrellas of equality and diversity, community cohesion and community engagement. Work in these areas is continuing year-on-year and represent change drivers for the directorate:   

1) Equality and diversity and community cohesion
In line with corporate policy, the equality and diversity agenda is a priority for the directorate. The directorate’s strategy in this area has the following components:

· Delivering year-on-year Environment’s contribution to the disability, gender and race equality schemes;
· Carrying out equality impact assessments effectively and thoroughly;
· Embedding equality and diversity considerations in the directorate’s approach to services’ business and marketing plans – over the next two years the directorate is aiming for all business and marketing plans to include specific measures for equality and diversity in line with corporate aspirations to mainstream equality and diversity; 
· Delivering the diversity leaders scheme internally;
· Making an appropriate contribution to Salford’s efforts under the new equality framework for local government. 
2) Community engagement

The directorate strives to engage the community in the delivery of services. These actions include:

· Working with neighbourhood managers, local partnership delivery groups, and community committees;
· Working with the third sector;
· Regularly consulting with residents; 
· Supporting the activities of friends groups in parks and cemeteries; 
· Working closely with schools and housing associations;
· Engaging with equality and diversity groups, where appropriate, through routes such as the Salford Disability Forum, Access to All Areas, and Salford’s Lesbian, Gay, Bisexual, Transgender (LGBT) forum. 
Strategies for service development and provision

The directorate also makes a very significant contribution to the following council strategies (not an exhaustive list), and these should be seen as important local policy drivers: 

· Street scene strategy, 

· Parks for People strategy, 

· Greenspace strategy, 

· Core Strategy, 

· Taxi Licensing Policy, 

· Climate Change Strategy  

· Waste Management Strategy.
Section 5: Links to strategic priorities

The directorate can identify the following links to the council’s pledges: 

THE SEVEN PLEDGES
The directorate makes a positive contribution across all of the council’s seven pledges, important contributions include: 
Pledge 1 – Improving Health IN Salford
· Environmental Protection’s work to minimise the impact of air pollution and contaminated land;

· Citywide Services’ contribution to the healthy eating agenda;

· Environmental Health and Pest Control’s efforts to protect the health and safety of the city’s residents via its food safety, occupational health and safety, and pest control work;
· Parks and open spaces provide exercise facilities for all;

· Allotments provide exercise and healthy food.
Pledge 2 – Reducing Crime IN Salford
· The Environmental Crime team work to eliminate arson, fly-posting, fly-tipping, graffiti, and littering by taking appropriate education and enforcement action; 
· The Licensing Service works to ensure that individuals and premises are suitably licensed and that licenses are only awarded to fit and proper individuals;

· Trading Standard’s enforcement activities are crucial in tackling bogus and criminal traders;
Pledge 3 – Encouraging Learning, Leisure and Creativity IN Salford
· The Environmental Strategy team work to change behaviour and promote awareness of recycling and environmental sustainability in schools and the community;

· Parks and Open Spaces are important and popular locations for leisure activities; 

· The Park Rangers provide a programme of events and activities to encourage the use of parks and open spaces for leisure and learning; 

· Provision of heritage facilities within green space – Wet Earth Colliery

Pledge 4 – Investing in Young People IN Salford
· Citywide Services make an important contribution to the healthy eating agenda in schools;

· The Grounds Maintenance service provides  training and employment opportunities for young people 

· Environmental Strategy plans and co-ordinates the provision of urban play areas and parks-based play/sports facilities with green space. 

· Environmental Strategy promotes environmental awareness and sustainable living through the delivery of the eco-schools programme.
Pledge 5 – Promoting Inclusion IN Salford 
· Grounds Maintenance’s work to provide employment opportunities to people disadvantaged in the labour markets; 

· The directorate has made consistent efforts to improve accessible facilities for disabled people in parks and open spaces and at cemeteries/crematoria; 

· The directorate has worked closely with Salford BME groups to ensure equality of service uptake in areas such as recycling and refuse collection – this has included close working with the Jewish community and with recent migrants from Eastern Europe;

· Bereavement Services offer multi-faith burials – with specific provision for Jewish, Muslim and Humanist funerals; 

· Environmental strategy actively promotes volunteering opportunities within green space and via community-led environmental enhancement projects. 
Pledge 6 – Creating Prosperity IN Salford
· Trading Standards work to maintain a fair trading environment;

· Grounds Maintenance and other street scene services such as refuse collection and street cleaning play a vital role in making Salford an attractive place to live work and invest by providing high quality joined-up public realm services.
· Well planned public areas such as parks and open spaces play an important role in supporting local property markets e.g. the Chimney Pot Park development in Langworthy. 
Pledge 7 – Enhancing Life IN Salford
· Bereavement Services’ provides a dignified burial and cremation service;
· High quality and enjoyable parks and open spaces are crucial to maintaining quality of life in an area;

· Park Rangers provide events and activities for the city’s residents within formal and informal green space;

· Local environmental quality is enhanced by a programme of education, engagement and enforcement activities carried out by the directorate;

· The Grounds Maintenance team work to make the city attractive via its gardening and horticultural activities.

· The provision of high quality refuse collection, recycling and street cleansing services are crucial to the city’s quality of life;
· Environmental Protection works to safeguard residents’ quality of life by addressing noise, dust, and air pollution issues;
Think Themes
The directorate contributes fully across all the think themes. Important contributions are highlighted in the table below: 

	Think theme
	Environment links

	Think family
	Environmental Education 
Environmental education in schools and sure start centres and the community
Park Rangers

Events for children and families.



	Think neighbourhoods
	Bereavement Services 
Infrastructure improvements (mercury abatement, headstone repairs), Environmental Crime 
Enforcement and education initiatives (to tackle bin arson, dog fouling, fly-tipping, graffiti, litter, etc), 
Licensing
Licensing and regulation of taxis, licensed premises and gambling



	Think skills and work
	All services provide employment opportunities in Salford e.g. green waste collection service offers temporary employment  with the potential for more permanent roles as they become vacant .The directorate also provides valuable training opportunities for local people (Salford Horticulture academy). Funding from a central government source for 2 apprenticeships has been achieved. In addition the directorate offers volunteering opportunities that enhancing volunteer’s employability. 


	Think healthy living
	Bereavement Services 
Infrastructure improvements (mercury abatement, headstone repairs), Citywide Services 
Catering service (schools catering and corporate catering), Environmental Health and Pest Control 
Food safety inspection, pest control activities, health and safety inspections. 
Environmental Protection

Safeguarding air quality, protecting against pollution and anti-social behaviour. 

Trading Standards
Regulation of the sale of alcohol and tobacco and enforcement against the sale of counterfeit goods. 



	Think City
	Environmental Strategy work towards improving the public perception and involvement in improving local environmental quality through educational and practical environmental programmes and projects.
Grounds Maintenance 

Work to improve environmental attractiveness in parks and green spaces. 

Street Cleaning 

Work to improve environmental attractiveness in the street scene

Green space development

Work to maintain and improve parks and open spaces in the city

Environmental Protection

Safeguarding air quality, protecting against pollution and anti-social behaviour.
Licensing
Licensing and regulation of taxis, licensed premises and gambling.

Refuse collection and recycling 
Work to make Salford sustainable and promote waste management activities with lower environmental impact.
Regulatory Services
Oversee a variety of business regulation to ensure an equitable and safe trading environment. 
Vehicle Management Services 

Work to reduce the environmental impact of council vehicles through using bio-fuels.



Local Area Agreement

With regards to the compilation and achievement of the Local Area Agreement (LAA 2), the directorate has the lead responsibility for one of the twenty three ‘Salford Agreement’ priorities; Improving environmental attractiveness. The priority is measured via one designated and one supporting performance indicator as outlined below;
NI 5; Overall general satisfaction with the local area as a place to live (place survey) – designated indicator.
NI 195; Improved street and environmental cleanliness (levels of litter, detritus, graffiti and fly posting) – supporting indicator. 
Both indicators are monitored by the Local Strategic Partnership (LSP) as well as via the ‘Think City’ thematic partnership, where the Directorate has a key role in the development and achievement of the aims and objectives, as outlined in the ‘Project Initiation Document’ (PID) and subsequent Sub Project Initiation Document (SPID). Progress is measured and reported on via attendance at monthly ‘Think City’ project board meetings, co-ordinated by the central projects team as well as quarterly LSP board meetings.
Section 6: Performance monitoring

Environment has a range of performance monitoring tools. The following national and local performance indicators provide important monitoring information: 

National indicators

NI 5 – Overall satisfaction with local area

NI 182 – Satisfaction of businesses with regulatory services

NI 183 – Impact of regulatory services on the fair trading environment

NI 184 – Food establishments broadly compliant with food hygiene law

NI 190 – Achievements in meetings standards for control of animal health

NI 191 – Residual household waste per household

NI 192 - % of household waste sent for reuse, recycling and composting

NI 193 - % of municipal waste land filled

NI 195a – Improved street and environmental cleanliness (levels of litter)

NI 195b – Improved street and environmental cleanliness (levels of detritus)

NI 195c – Improved street and environmental cleanliness (levels of graffiti)

NI 195d – Improved street and environmental cleanliness (levels of fly-posting)

NI 196 – Improved street and environmental cleanliness (levels of fly-tipping)

NI 199 – Children’s satisfaction with parks and play areas

Local performance indicators

LPI 54 - responses made within target times set by the LA for responding to Environmental Health/Trading Standards complaints and requests for service
LPI 55 – The No. of collections missed per 100,000 collections of household waste
LPI 59a - Total tonnage of household waste sent by the authority for recycling
LPI 59b - Tonnage of household waste sent by the authority for composting or anaerobic incineration
LPI 60 - % change from previous financial year in No. of kgs of household waste collected per head of population
LPI 61 - Cost of household waste per household
LPI 62 - % of people satisfied with standards of cleanliness in their area
LPI 63a - % of people satisfied with household waste collection 
LPI 63b - % of people satisfied with waste recycling
LPI 64 - % residents satisfied with the LA parks and open spaces 

LPI 65a - % of new reports of abandoned vehicles investigated within 24 hours of notification
LPI 65b - % of abandoned vehicles removed within 24 hours from the point at which the LA is legally entitled to remove the vehicle
LPI 67 - % of pollution control improvements to existing installations completed on time
Comprehensive Area Assessment

Under the outgoing Comprehensive Performance Assessment (CPA), the contribution made by the directorate to the environment block of indicators, resulted in the retention of the council’s 3 star status. The directorate has a good foundation on which to deliver its contribution to the new comprehensive area assessment (CAA), which is based on both an assessment of the area and the organisation.
Regarding area assessment, challenging improvement plans are in place to augment the services offered by the directorate (for example, increasing the amounts of waste we recycle, improvements to parks and open spaces). Customer requirements are monitored via consultation and customer satisfaction surveys and this intelligence is accounted for in service planning. 
Regarding organisation assessment, the directorate has a good track record regarding use of resources, realising efficiency savings and effective financial management. This provides a strong foundation for the organisation assessment part of CAA and it will be carried forward into the future. 

Section 7a – Plan for 2009/10
	SERVICE PLAN
	Equality &

Diversity
	Risk

	Service objectives
	Strategic 

Links
	This year’s actions for improvement
	Deadline
	Lead

officer
	Performance

Measures &

Monitoring arrangements
	Have equality implications been considered? 
	Risks Identified

	Continue work towards mercury abatement in cemeteries
	Pledges 1 & 7
Think neighbourhoods
	Complete work towards installation of mercury abatement equipment
	2012
	Dominic Clarke
	Government guidelines in place
	N/A
	Failure to meet 2012 deadlines would result in closure of crematoria reducing our service offering, and loss of income.

	Provide catering and conferencing services at Buile Hill Park and The Court House, Worsley
	Pledge 3
	Provide catering and facilities for both private and business functions
	Mar 2010
	Dominic Clarke
	Targets set for revenue and number of events
	Yes (Initial screening Aug 2007). Targeted consultation completed. EIA to be published.

	Risks are low, service has many advanced bookings

	Provide school meals to primary and secondary school children across the city
	Pledges 1, 4 and 5
Think healthy living
	Provide services on school days throughout the year, in line with government nutrition guidelines
	Mar 2010
	Dominic Clarke
	Targets set for revenue and number of customers
	Yes – initial screening Aug 2007.
EIA to be completed this year.
	Falling demand for service resulting in loss of income and impact on healthy eating aspirations.

	Improve local environmental quality through reducing levels of dog fouling, graffiti, litter, and fly-tipping
	Pledge 1 & 7

Think neighbourhoods

Local Area Agreement
	Enforcement and educational initiatives to change behaviour


	Mar 2010
	Ron Pennington
	NI 195 and NI 196
	Yes – initial screening Aug 2007

Targeted consultation completed. EIA to be published.
	Failure to meet targets resulting in reduced citizen satisfaction resulting in lower rating under Comprehensive Area Assessment.



	Provide pest control services to tackle public health and non-public health pests
	Pledge 1 & 7

Think healthy living
	Treat for public health pests and non-public health pests throughout the city


	Mar 2010
	Ron Pennington
	Targets set for number of treatments to be achieved for both sorts of pests
	 Initial screening and EIA to be completed
	Failure to meet targets resulting in  public health problems and poor service perception.

	Complete Environmental Health inspections and investigations regarding animal health, food, health and safety and infectious diseases
	Pledges 1 & 7

Think neighbourhoods

Think healthy living
	Investigate and inspect across the range of areas
	Mar 2010
	Ron Pennington
	Targets for numbers to be completed

NI 182

NI 183

NI 184


	Initial screening and EIA to be completed


	Failure to meet targets

resulting in  public health

problems and poor service perception 


	Undertake air quality monitoring and air quality action plan`
	Pledges 1 & 7

Think neighbourhoods

Think healthy living

Think city
	Continue with programme to safeguard air quality
	Mar 2010
	Ron Pennington
	Targets and activities for completion are included in service level plan
	N/A
	Failure to meet targets

resulting in  public health

problems and poor service perception. 


	Investigate reports of statutory nuisance
	Pledges 1 & 7

Think neighbourhoods
	Continue investigation activities for statutory nuisance.
	Mar 2010
	Ron Pennington
	Targets set for response times

NI 182
	Initial screening and EIA to be completed.

	Failure to meet response time targets resulting in poor service perception. 

	Provide environmental education visits and events in schools
	Pledges 3 & 4

Think City
	Target to maintain output at current levels 
	Mar 2010
	Wayne Priestley
	Targets set for numbers of events
	Yes – initial screening in Aug 2007.
EIA to be competed this year.
	Long term environmental improvement

aspirations setback

	Launch carbon reduction behavioural change programme in partnership with Sustainable Regeneration


	Pledge 1 & 7  

Think city
	Raise awareness with all staff in the directorate of the Carbon Management Plan and encourage behavioural change Develop thinking and generate ideas to reduce carbon emissions within the Directorate .

	Mar 2010
	Wayne

Priestley
	Government targets are in place
	Initial screening and EIA to be completed this year 
	Conflicts of other directorate priorities could impact on this initiative.

	Provision of internal recycling scheme for council buildings
	Pledge 7 

Think city
	Service to be provided throughout 2009/10


	Mar 2010
	David 

Robinson
	Monitoring systems in place
	To be completed
	Failure to resource and fully promote this  initiative would set poor example to public and other businesses

	Retain 3 green flags for Victoria, Blackleach country and Clifton Country Parks
	Pledges 1, 3,4 & 7

Think neighbourhoods
	Retained the standard for 2009/10
	Mar 2010
	Wayne Priestley
	Retention of the standard
	N/A
	Failure to retain all 3 flags would indicate a drop in standards which would be reflected in public perception and satisfaction.


	Provide events and activities in parks to engage young people and residents more generally
	Pledges 1, 3, 4, & 7

Think neighbourhoods
	Provide and promote a wide variety of activities
	Mar 2010
	Wayne Priestley
	Targets set for number of events to be completed and numbers of people to be engaged

NI 199
	Initial screenings and EIA to be completed this year

	Falling demand for the events and activities would indicate a drop in standards which would be reflected in public perception and satisfaction.


	Complete all  2009/10 scheduled  greenspace management activities (including delivering/developing plans)

	Pledges 1, 3, 4, & 7

Think neighbourhoods
	Provide on-going management activities
	Mar 2010
	Wayne Priestley
	Targets set in service level business plans
	Yes, but on-going work to be completed
	Loss of capital budgets, would impact on the ability to deliver the improvements identified.


	Deal with applications under the Licensing and Gambling Acts


	Pledges 2, 6 & 7

Think city
	Deal with all applications within given timescales
	Mar 2010
	Ron Pennington
	Targets set in service level business plans
	Yes – initial screening completed Aug 2007
	Failure to meet targets, could affect public safety and impact on income generated for the council and business.


	Deal with taxi licensing applications
	Pledges 2 & 6

Think city
	Deal with all applications within given timescales
	Mar 2010
	Ron Pennington
	Targets set in service level business plans
	Yes – initial screening completed in Aug 2007
	Failure to meet targets, could affect public safety and impact on income generated for the council and the business.


	Provide an on-going street cleaning service
	Pledges 1 & 7
	Providing on-going scheduled service
	Mar 2010 
	David Robinson
	NI 195 & NI 196
	Yes – initial screening completed in Aug 2007
	Unexpectedly high service demands and or loss of additionally and failure to establish the grey budget could result in not meeting planned performance outcomes.

	On-going maintenance of parks and open spaces
	Pledges 1,3,4 & 7
	Providing on-going, high standard service

Ensure  appropriate standards and funding are in place prior to accepting additional  work.

Development of Green budget to achieve objectives. 
	Mar 2010
	David Robinson
	Targets set in service level business plans
	Yes – initial screening in Aug 2007
	Failure to maintain and develop an adequate green budget could result in targets not being achieved.

	Provide an on-going recycling service
	Pledges 1 & 7
	Providing on-going scheduled service, to include completing the roll-out of the new recycling service.
	Jun 
2009
	David Robinson
	NI 192 
	Yes – initial screening in Aug 2007
	Failure to meet government recycling target

	Provide an on-going refuse collection service
	Pledges 1 & 7
	Providing on-going scheduled service
	Mar 2010
	David Robinson
	National indicator 191
	Yes – initial screening in Aug 2007
	Increased demand for service. Service failures

	Trading Standards inspections to identify sale of age restricted goods and counterfeit goods


	Pledges 2, 6 & 7
	Providing on-going scheduled service
	Mar 2010
	Ron Pennington
	Internal targets

National indicator 182
	To be completed
	Failure to meet internal targets

Failure to meet National indicator target.


Section 7b – Plan for 2009/11

	Service objectives

2009/11
	Strategic Links
	Actions for improvement
	Lead Officer

	Reducing levels of detritus, litter, graffiti and fly-posting
	National indicator 195

Local Area Agreement
Pledges 1, 2 & 7
	On-going improvement targets established. Work to achieve them includes: 
Operation of neighbourhood environmental action teams and Streetscene officers working group

Environmental crime education and enforcement activities. 

	David Robinson

	Reducing levels of fly-tipping
	National indicator 196

Pledges 1, 2 & 7
	On-going improvement target established. Work to achieve if includes: 

Operation of neighbourhood environmental action teams and Streetscene officers working group

Environmental crime education and enforcement activities.
Devlopment of Grey budget provision  to support enforcement and clean up activities to achieve indicator targets.
	David Robinson

	Service objectives

2009/11
	Strategic Links
	Actions for improvement
	Lead Officer

	Increasing levels of recycling throughout the city
	National indicator 192

Pledges 1 & 7
	On-going improvement targets established. New recycling service being rolled out that will deliver a step change in recycling rates across the city.
 
	David Robinson

	Reduce levels of household waste produced by each household
	National indicator 191

Pledges 1 & 7
	Environmental education initiatives such as Love food hate waste week are being delivered by the directorate


	Wayne Priestley

	Maintain response times to service requests and improve satisfaction with regulatory services
	National indicator 182

Local Performance Indicator 54

Pledges 2, 6 & 7
	Minimum standards established. Improvement targets to be set in 2009/10
	Ron Pennington

	Continue with greenspace management and development activities
	Pledges 1, 3, 4, and 7
	Set out in Greenspace Strategy, Parks for People Strategy, and Allotment Strategy

	Wayne Priestley

	Continue to carry out enforcement and education initiatives to reduce underage sales of cigarettes and alcohol


	Pledges 1, 2, 4 and 7
	Provide a responsible retailer scheme.

Carry out test purchasing activities.


	Ron Pennington 

	Service objectives

2009/11
	Strategic Links
	Actions for improvement
	Lead Officer

	Continue to work with businesses regarding food safety and health and safety 
	Pledges 1, 2 and 7
	Carry out food safety and health and safety inspections
Carry out food safety and health and safety education initiatives.
	Ron Pennington

	Continue to monitor air quality to ensure minimum standards of air quality are maintained
	Pledges 1 and 7
	Implementation of the air quality action plan
	Ron Pennington


Section 8 –  Risk Planning
	Identified risks
	Risk Score
	Actions to mitigate risk
	Monitoring Milestones
	Risk Owner
	Deadlines
	Monitoring arrangements

	Area of risk identified
	Current Score
	Target Score
	What we do now? 
	What are we going to do? 
	Milestones
	Officer responsible for risk
	Timescales for completion
	How will levels of risk/performance be monitored? 

	Failure to achieve mercury abatement targets for the year

	
	
	Work with other LA’s & Enforcing Officer to determine way forward. 

	Financial planning required.

Attend seminars & Conferences to gain knowledge of equipment required to abate.
	Quarterly milestones are in place
	Dominic Clarke
	Mar 2012
	All risks are monitored via the service’s business plan; risks are established in a risk register and are reviewed at least quarterly. 

	Falling demand for school meals service


	
	
	Ensure that the menu is adapted to suit the needs of the customer and relevant marketing is in place to raise awareness
	Continue with current actions to address
	Quarterly milestones are in place. 
	Dominic Clarke
	Mar 2010
	All risks are monitored via the service’s business plan; risks are established in a risk register and are reviewed at least quarterly.

	Loss of SLAs for building cleaning/schools catering
	
	
	Customer satisfaction surveys and consultations 
Service development initiatives
	Continue with service development and customer satisfaction initiatives
	Quarterly milestones are in place.
	Dominic Clarke
	Mar 2010
	All risks are monitored via the service’s business plan, risks are established in a risk register and are reviewed at least quarterly.


	Failure to meet targets for improvements to local environmental quality

	
	
	Realistic improvement targets are in place. 
Service improvements – e.g. streetscene officers working group – also in place to ensure target is achieved. 
	Realistic improvement targets are in place. 

Service improvements – e.g. streetscene officers working group – also in place to ensure target is achieved.

	Quarterly milestones are in place.
	David Robinson
	Mar 2010
	All risks are monitored via the service’s business plan; risks are established in a risk register and are reviewed at least quarterly.

	Failure to meet output targets for Environmental Health, Pest Control, statutory nuisance and licensing applications.
	
	
	Business plans developed to plan delivery of output targets

	Business plan developed to plan delivery of output targets


	Quarterly milestones are in place
	Ron Pennington 
	Mar 2010 
	All risks are monitored via the service’s business plan; risks are established in a risk register and are reviewed at least quarterly.

	Loss of resources for available for Environmental education initiatives


	
	
	Services are maintained to very high standard an delivered efficiently
Funding opportunities are actively sort. 
	Services are maintained to very high standard an delivered efficiently

Funding opportunities are actively sort.
	Quarterly milestones are in place.
	Wayne Priestley
	Mar 2010
	All risks are monitored via the business plan; risks are established and are reviewed at least quarterly.

	Directorate’s contribution to the carbon reduction behavioural change programme could be ineffective

	
	
	N/A – new service
	Varied marketing methods will be used, to maximise effectiveness. 

	Quarterly milestones are in place.
	Wayne Priestley
	Mar 2010
	All risks are monitored via the service’s business plan; risks are established in a risk register and are reviewed at least quarterly.


	Failure to retain 3 green flag awards at Victoria, Clifton Country and Blackleach Country Parks
	
	
	The directorate has tracked record of green flag achievement; service will re-use previous approach, taking into account feedback from previous assessments. 
	The directorate has tracked record of green flag achievement; service will re-use previous approach, taking into account feedback from previous assessments.
	Quarterly milestones are in place.
	Wayne Priestley
	Mar 2010
	All risks are monitored via the service’s business plan; risks are established in a risk register and are reviewed at least quarterly.

	Falling demand for events and activities in parks


	
	
	All events are well-designed and well published and are delivered by a highly experienced team.
	All events are well-designed and well published and are delivered by a highly experienced team.
	Quarterly milestones are in place.
	Wayne Priestley
	Mar 2010
	All risks monitored via the business plan, risks established in risk register and are reviewed at least quarterly.


	Reduction in capital budgets for greenspace 

development


	
	
	A full schedule of greenspace improvements is in place, however what was deliverable in 2008/09 was impaired by a loss of funding. 
	The service will, where possible, off-set the loss of capital funding by using grant funding sources. 
	Quarterly milestones are in place.
	Wayne Priestley
	Mar 2010
	All risks are monitored via the service’s business plan; risks are established in a risk register and are reviewed at least quarterly.

	Failure to meet central government recycling target


	
	
	A new recycling service is being rolled out that will lead to a step change in performance. 
	A new recycling service is being rolled out that will lead to a step change in performance.
	Quarterly milestones are in place.
	David Robinson
	Mar 2010
	All risks are monitored via the service’s business plan; risks are established in a risk register and are reviewed at least quarterly.


	Escalation of service demands/failure of service for refuse collection service


	
	
	Business plans that provide a full schedule of task are maintained and monitored. 


Mitigation plans are in place.  
	Business plans that provide a full schedule of task are maintained and monitored. 


Mitigation plans are in place.  
	Quarterly milestones are in place.
	David Robinson
	Mar 2010
	All risks are monitored via the service’s business plan; risks are established in a risk register and are reviewed at least quarterly.

	Failure to meeting targets both national and internal for Trading Standards service
	
	
	Realistic targets have been set and business plans are in place to ensure target achievement.
	Realistic targets have been set and business plans are in place to ensure target achievement.
	Quarterly milestones are in place.
	Ron Pennington
	Mar 2010
	All risks are monitored via the service’s business plan; risks are established in a risk register and are reviewed at least quarterly.


Key to risk scores

	
	immediate action required

	
	Review previous controls / actions. To be incorporated into current plans

	
	Limited action, incorporate into long term plans
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