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2004/05 REVENUE BUDGET

ASSESSMENT OF IMPACT ON PLEDGES, PRIORITIES AND PERFORMANCE

EDUCATION AND LEISURE DIRECTORATE

ARTS AND LEISURE

2003/04 

Achievement of Cabinet action plans 2003/04

· World cup triathlon event – raising the profile of the city 
· Transfer of leisure to SCL with 3-year indicative budget creating stability, opportunity for developing new services and as a co-operative the potential for significant public participation all users can be shareholders. Also achieved savings £340,000 per annum and increased public participation.
· Library Book Fund reinstated to level required of Public Library Standards.


2004/05 

Delivery of national priorities

· Implementation of the library plan will meet national targets for book stocks etc.   

· Failure to passport FSS for Youth Service will have a detrimental impact on our ability to meet national targets currently being developed

Delivery of local priorities

· Roll out of people’s network into libraries will impact on e-government targets but there is an increased revenue resource requirement of £122,000

· Equality monitoring both within the directorate and at school level to assist the City Council in obtaining a higher score. Requires resource for an equality officer

· Insufficient resources for ICT support and development.  

· Work with the Primary Care Trust will result in four libraries being housed in new multi-purpose facilities.

Delivery of key performance targets

· Target increase of 10% in number of books issued by Salford libraries.
· Increase by 40% the usage of the People’s Network in libraries.
· Target increase of 5% of visitor numbers to museums and galleries.
· Target increase by 10% the use of museums and galleries resources by Salford schools. 


Best value implications

· Review of Youth Service reveals a funding gap of £1 million approx between the Education Formula Spending Share (EFSS) and level of council funding.
· Reduction in Library/Book Fund and any implications if any further libraries close

Meeting customer expectations

· Any reductions in library, museums, galleries and sports development may have an impact on levels of satisfaction.

Delivering the themes of the community plan

· Commitment to a learning and creative city is indicated by the spend above Education FSS, partnership working with other educational institutions post 16, vocational training, support for the arts.  However, there is minimal support for the Arts.
· Youth Service activities are targeted at supporting young people in their communities.

Community Sports Development Officers supported by funds from community budgets are 
provided to help make a safer city by encouraging young people to undertake sporting activities.

2004/05 REVENUE BUDGET

ASSESSMENT OF IMPACT ON PLEDGES, PRIORITIES AND PERFORMANCE

CHIEF EXECUTIVE DIRECTORATE - STRATEGY AND REGENERATION (excl Housing Services)
2003/04 

Achievement of Cabinet action plans 2003/04

· Neighbourhood Wardens service strengthened – additional service on A6 funded ODPM/HMRF 

· Tackling hate crime – officer in post and budget in place funded via NRF and Building Safer Communities funding

· Increased community participation through Seedley and Langworthy and NDC regeneration programmes and through Social Inclusion Forum 

· Attracting additional investment through bids to NWDA, English Partnerships, HMRF, ERDF this current year

2004/05 

Delivery of national priorities

· Crime and Disorder Partnerships – maximising external funding to take forward Crime and Disorder Reduction Strategy  

· Local Strategic Partnership – developing performance management framework and improving partnership working. 
· Implementation of Anti-social Behaviour Orders – Salford held up as a model of good practice  

· Implementing Neighbourhood Renewal Strategy and reviewing/implementing Community Plan

Delivery of local priorities

· Implementation of Community Plan, Neighbourhood Renewal Strategy (NRS), Crime and Disorder reduction Strategy, and Economic Development Strategy/Employability Plan.

· Implementation of regeneration programmes in Seedley and Langworthy and Lower Kersal and Charlestown.
· Development of strategies for Central Salford and Salford West.
· Maximising external funding – 2003/04 HMRF, EP, NWDA and ERDF. To date HMRF bid successful in drawing in £48m over 3 years.

Delivery of LPSA targets

· Co-ordination of LPSA programme

· Target 6 – Increasing the number of people from disadvantage groups and areas getting sustained jobs – need to work closely with the Employment Regeneration Partnership to ensure we meet this target

· Target 9 – Reducing vehicle crime – on target

· Target 10 – Reduce Domestic Burglary – on target  

Delivery of key performance targets

· Community Plan to be reviewed in 2004/05. NRS to be reviewed.

· Community Plan Annual Report published for 2003/04

· Delivery of LPSA targets see above 

Best value implications

· Best Value Review of Economic Development – improvement plan published and being monitored

· Best Value Review of Community Safety – monitor improvement plan

· Preparation for Best Value Review of Regeneration to commence in 2004/05

Meeting customer expectations

· Increased community participation through Seedley and Langworthy and NDC regeneration programmes and through Social Inclusion Forum

Delivering the themes of the community plan

· An Inclusive City – co-ordination of service delivery partnership and of social inclusion framework

· An Economically Prosperous City – co-ordination of service delivery partnership and of Economic Development Strategy/Employability Plan 
· A Safe City – co-ordination of service delivery partnership and Crime and Disorder Reduction Strategy
· Co-ordination of Community Plan including its review and the annual report

· 

2004/05 REVENUE BUDGET

ASSESSMENT OF IMPACT ON PLEDGES, PRIORITIES AND PERFORMANCE

CORPORATE SERVICES DIRECTORATE

2003/04 

Achievement of Cabinet action plans 2003/04

· Strategic partnering review – outcome to proceed with niche partnership arrangements

· Developing LIFT proposals in partnership with the PCT
· Roll-out of services within the Customer Contact Centre, notably establishing a repairs service for NPHL in rapid time
· Expansion of document management
· Development of the CRM academy
· Ensuring effective financial control of revenue and capital budgets
· Developing the three-year budget strategy
· Improving the CPA rating for financial standing from 2 to 3
· Shortlisted for Beacon Council status for the Benefits service
 

2004/05 

Delivery of national priorities

· Achievement of e-government targets – the availability of grants to support this programme for 2004/05 are not guaranteed which could delay progress on the implementation plan

· Delivering e-procurement facilities in accordance with the national procurement strategy
· Implementation of benefits verification framework
· Achievement of Beacon Council status for the benefits service



Delivery of local priorities

· Joint procurement of LIFT centres with PCT including joint service delivery

· Develop the utilisation of the SAP resource management system to improve administrative efficiency and the availability and quality of management information

· Continued roll-out and improvement of the Customer Contact Centre

· BPR of services to deliver improved efficiency

· Working with all directorates to improve administrative efficiency

· Increased utilisation of document management to improve operation efficiency
· Further development of the three-year budget strategy
· Continuing to improve the CPA financial standing rating


Delivery of LPSA targets

· Ensuring that the cost-efficiency target is achieved


Delivery of key performance targets

· Delivering e-government targets in partnership with all directorates

· Further improving performance in Council Tax and Business rates collection

· Increasing the % of invoice payments made within 30 days to over 90%
· Reducing outstanding sundry debtors

· Improving land search times



Best value implications

· Best Value Review of SAP and financial processing services to commence in January 2004

· Best Value Review of IT Net services to commence in January 2004


Meeting customer expectations

· Development of Customer Contact Centre and other customer-facing services

· Development of one stop shop in LIFT centres partnership with PCT

· Development of e-government facilities to streamline and improve access to council services

· Streamlining internal council processes utilising technology

· Developing consultation with the public in relation to council spending


Delivering the themes of the community plan

· Improving health – Joint development of LIFT centres with the PCT

· Learning and creating – Community telematics programme

· Promoting inclusion – Development of web access to council services

· All themes – Providing financial, legal and systems support to all services to ensure the effective delivery of services
· 

· 

2004/05 REVENUE BUDGET

ASSESSMENT OF IMPACT ON PLEDGES, PRIORITIES AND PERFORMANCE

COMMUNITY & SOCIAL SERVICES DIRECTORATE
2003/04 

Achievement of Cabinet action plans 2003/04

· Greater integration with Health to achieve joined up services to Salford people particularly around Learning Difficulties, Intermediate care and Mental Health 
· Approval to the creation of a Children’s Trust to provide integrated children’s services across health, education and social care
· Introduction of skills payment to enhance payments to Foster Carers, providing essential support to vulnerable children
· Establishment of Family Action Model to enhance preventative services to support children with timely interventions
· Increase in the number of extra care sheltered housing schemes to provide appropriate care whilst helping people to live as independently as possible within their own home
· Development of further partnership children’s home with Education provision
· Increased the number of adults with Learning Difficulties living in their own homes - who were previously living in residential care.


2004/05 

Delivery of national priorities

· To lead development of a Children’s Trust to provide over 3 years a full range of integrated services for children, including health, some education and social care
· To ensure that children looked after gain maximum life chance benefits from educational opportunities, health and social care 
· Maximising the contribution adoption can make to providing permanent families for children in appropriate places
· Ensuring that young people leaving care, as they enter adulthood, are not isolated and participate socially and economically as citizens
· Ensuring that children are protected from emotional, physical and sexual abuse and neglect (significant harm).  Implementation of the Climbie Action Plan
· Implementing the objectives for Learning Difficulties service users as outlined in the ‘Valuing People’ white paper
· Integrated service in Learning Difficulties with joint management structure taking in commissioning, provision, health and social care
· Working with the NHS, users, carers and other agencies to avoid unnecessary admission to hospital and inappropriate placement on leaving hospital; and to maximise the health status and thus independence of those they support
· Enabling adults assessed as needing social care support to live as safe, full and as normal a life as possible, in their own home wherever possible
· Introduction of a single assessment process for older people to ensure both health and social care needs are addressed
· Develop an intermediate care strategy and develop services to ensure that people are not unnecessarily admitted to, or remain in hospital or long term care, but focus on rehabilitation and promote independence
· Developing a Day Care Strategy

Delivery of local priorities

· Develop more multi agency planning and commissioning boards / teams

· Further develop housing strategy jointly with the Housing Directorate, which takes account of the need for supported housing
· Develop further joint arrangements for occupational therapy, equipment and wheelchair service and drug services

· Further develop Intermediate Home Care Services to intensively support people coming out of hospital, to enable them to re-gain their indepence

· Reduce the number of out of borough placements for people with Learning Difficulties – (5 people return from Calderstones February 2004).

· Ensure for Learning Difficulties service users excellent employment prospects and job opportunities and to continue to raise aspirations and achievement by providing learning and development opportunities of the highest quality, linked to the City Council’s Employment Plan
· Ensure that the vulnerable adults are protected from abuse through the implementation of the Adult Abuse Policy
· Home and Day Care services to be re-modelled with partners in the health service
· Improve services for people with physical and sensory disabilities
· Development of workforce strategy to link with annual appraisals and the training plan
· Develop IT infrastructure and improved ways of working to deliver services more efficiently 

Delivery of LPSA targets

· Raising the Educational attainment of Children Looked after to provide them with the skills to maximise life chances.

Delivery of key performance targets

· Extend preventative services for children in need / at risk to support families and strengthen communities 
· Reduce the number of moves for looked after children
· Minimise the number of delayed transfers of care from hospitals to the Community
· Maintain the level of people supported at home 

Best value implications

· Implementation of the findings within the Transport Best Value Review

· Learning Difficulties - Supporting 500 people in day support and in their own homes

· Learning Difficulties - Outside Tender with Creative Support for complex people
· Residential Child Care Review
· Community Engagement Review

Meeting customer expectations

· Public Participation - continue to have a high profile including the public being involved in planning, development, provision and monitoring of all services 
· To help, where possible, people with Learning Difficulties to buy their own homes.
· Develop the understanding of customer expectation via person centred planning and setting up of the Diversity task group within Learning Difficulties
· Implement Children’s Rights Strategy
· Establish Partnership Board for Services for Older People 

Delivering the themes of the community plan

· Protect communities from drug related, anti-social and criminal behaviour 
· Prevent vulnerable children from becoming involved in crime
· Ensure that the needs of older members of the community are met by community-based initiatives
· Build on the Community Strategy to establish a more integrated approach to service delivery through the development of Neighbourhood Management
· Support Community involvement in the SHIFT/LIFT developments
· Develop joint action plans with the PCT to  tackle health inequalities
· Promote increased take-up of Welfare Benefits for older people and people with disabilities.

2004/05 REVENUE BUDGET

ASSESSMENT OF IMPACT ON PLEDGES, PRIORITIES AND PERFORMANCE

DEVELOPMENT SERVICES DIRECTORATE

2003/04 

Achievement of Cabinet action plans 2003/04

· Appointment of Strategic Partner – On target, currently short-listing candidates.
· Appointment of Rethinking Construction Partners – On target, currently short-listing candidates.
· Progress on major development sites – Barton:  Amended proposals for the site now on ‘Second Deposit’.  Planning application for ‘Port Salford’ and a 14,000 capacity stadium on the site submitted by Peel. Salford Reds have submitted an application for a 20,000 capacity stadium and supporting development.
· UDP Review – currently on 2nd Deposit.
· Census Analysis: Issues Report - The Office of National Statistics is currently unable to provide the detailed data that is required in order to make a meaningful analysis.

· Urban Open Space Strategy (SPG) - Consultation period between Jan and March 2004.  Revised Strategy to be put before cabinet towards the end of next summer.
· Local Transport Plan - Annual progress reports are submitted to Government which help to determine the amount of funding settlement for future schemes which are announced later in the year.
· Street Lighting PFI - Expression of interest submitted by the due date. Government decision is imminent.
· SHIFT / LIFT - Outline planning permission has been granted for development of the first six LIFT centres. Detailed planning applications are due to be submitted by January 2004. The new LIFT Company is due to be established in January 2004, with work starting on all six buildings later that year.



2004/05 

Delivery of national priorities

· Reduce the number of people killed or seriously injured in Salford in road accidents by 50%, by 2008 compared with the average for 1994-98. Currently on target (See also LPSA below)
· All national speed targets for processing planning applications have been met, and are projected to be met in the short to medium term, in accordance with BVPI 109 a-c.


Delivery of local priorities

· New monies are being directed towards deprived areas to reduce the numbers of children killed or seriously injured in road accidents.

· Directorate contributions to the Central Salford Initiative include:

- delivering the approved HMRF programme 

- helping to set up and initiate the Central Salford SPV.

- inputting into four major masterplanning exercises in Central Salford.

· Implementation of LIFT/SHIFT.



Delivery of LPSA targets

· The only target for which Development Services are responsible for delivering is to “Reduce the number of people killed or seriously injured in Salford in road accidents by 50%, by 2008 compared with the average for 1994-98.” Currently on target


Delivery of key performance targets

· The Directorate currently monitors 34 Key Performance Indicators, comprising 30 BVPI’s and 4 LPI’s.

· The table below shows that monitoring information is available for 24, of which, 18 (75%) are currently on target. 

BVPI Number
Development Services Performance Indicators 2003/2004
On target?
96
Condition of principal roads.
 N/A

97a
Condition of non-principal roads (classified network).
 N/A
97b
Condition of non-principal roads (unclassified network).
 N/A
 
The number of road accident casualties per 100,000 population:-
99a (i)
Pedestrians killed / seriously injured.
Yes
99a (ii)
Pedestrians slightly injured.
Yes
99b (i)
Pedal cyclists killed / seriously injured.
No
99b (ii)
Pedal cyclists slightly injured.
Yes
99c (i)
2 wheeled motor vehicles users killed / seriously injured.
No
99c (ii)
2 wheeled motor vehicles users slightly injured.
Yes
99d (i)
Car users killed / seriously injured.
Yes
99d (ii)
Car users slightly injured.
Yes
99e (i)
Other vehicle users killed / seriously injured.
Yes
99e (ii)
Other vehicle users slightly injured.
Yes
100
Temporary traffic controls or roads closure on traffic sensitive roads.
 N/A
106
The % of new homes built on previously developed land.
Yes
107
Planning cost per head of population.
 N/A
109a
Percentage of major planning applications determined in 13 weeks.
Yes
109b
Percentage of minor planning applications determined in 8 weeks.
Yes
109c
Percentage of other planning applications determined in 8 weeks.
Yes
111
The % of planning applicants satisfied with the service.
 N/A
156
The % of local authority buildings accessible to disabled people.
Yes
165
The % of pedestrian crossings with facilities for disabled people.
Yes
178
The % of footpaths and other rights of way, which were easy to use.
No
180b
Average lamp circuit wattage.
 N/A
186a
Roads not needing major repair - Principal road network.
 N/A
186b
Roads not needing major repair - Non-principal road network.
 N/A
187a
Condition of footway.  Category 1, 1a and 2 footways.
 N/A
188
The number of planning decisions delegated to officers.
No
200a
Development plan adopted in the last 5 years?
No
200b
Replacement development plan within 3 years? 
Yes
(LPI 22)
The number of children killed/seriously injured per 100,000 population.
No
(LPI 23)
Fatalities or injuries on sites supervised by Building Control.
Yes
(LPI 24)
The % of streetlamps not working.
Yes
(LPI 44)
Total number of road accident casualties killed / seriously injured.
Yes


Best value implications

· Planning - BVR now complete and inspected. Achieved 2* rating. Improvement Plan being implemented.
· Construction and Design - Visioning Challenge undertaken in September 2003. Task groups undertaking detailed work. Due to report in March 2004. Principles of Rethinking Construction will impact in this area.

· Produce updated Improvement Plans for completed BV Reviews - The next phase of consultations on Planning is currently underway in accordance with the definition set out in BVPI 111.



Meeting customer expectations

· A programme of consultation mechanisms, eg. questionnaires, surveys, focus groups is becoming embedded in mainstream work.

· An extensive customer satisfaction survey is currently underway regarding planning customers.

· Other surveys will inform Best Value Service Improvement Plans and other action plans.



Delivering the themes of the community plan

· The Directorate’s work contributes to all seven Community Plan Themes. The main areas are:
· Improving Health IN Salford: implementing LIFT/ Maintain sports & leisure facilities fit for purpose.
· Reducing Crime IN Salford: building control board-ups/planning control/building design/Quaywatch.
· Learning and Creating IN Salford: designing/building and maintaining schools etc.
· Investing in young people IN Salford: design and implementation of the Sports and Arts facilities 

provided under the ‘SPACE’ Project.
· Promoting Inclusion IN Salford: language line/increased web access to services/increased disabled 

facilities.
· Creating Prosperity IN Salford: regeneration schemes/partnerships/improved efficiencies.
· Enhancing Life IN Salford: delivering the approved HMRF programme.

· The majority of these are ongoing.


Other comments

· A detailed matrix running to around 20 pages covering the Directorates work against each of the Community Plan Themes is also available.


2004/05 REVENUE BUDGET

ASSESSMENT OF IMPACT ON PLEDGES, PRIORITIES AND PERFORMANCE

EDUCATION AND LEISURE DIRECTORATE

EDUCATION

2003/04 

Achievement of Cabinet action plans 2003/04

· Substantial increase in delegation of school funding for pupils with SEN achieved
· Reduction in surplus places leading to reduction in maintenance elements of school budgets e.g. heating, lighting, floor areas
· Increased delegation of School Improvement funds to schools.


2004/05 

Delivery of national priorities

· Passporting of Schools Formula Spending Assessment (SFSS) increase £5.043 million to schools.
· Achieving minimum guarantee increase in pupil funding of 4%. Targeting of additional resources to schools with financial difficulties. This should assist in raising attainment as budget deficits in a school can have a negative impact on results.
· National target of 38% of pupils at age 16 gaining 5A*-C grades to be achieved.
· The central education budget will need to be monitored to ensure that lack of growth does not adversely affect the delivery of the national agenda and national priority of meeting the needs of vulnerable young people e.g. those in Public Care
· If successful in Building Schools for the Future (2004\05) there will be major additional expenses 
· Revenue consequences of developing extended schools
· Equality monitoring both within the directorate and at school level to assist the City Council in obtaining a higher score for Equality Standards.  Requires resource for an equality officer.


Delivery of local priorities

· Improving school performance at Key Stages 3 and 4 (secondary schools) is a high priority.  A Secondary School Improvement Team has been established (January 2004) with this as their main target.
· Implementation of PFI for special schools and high schools to result in improved school building stock. Resource requirement for fees etc currently capitalised. 
· Tackling issues which arise from the OFSTED inspection of the LEA will require financial resources e.g. staff to improve behaviour management in schools 

· There is a need to identify resources for ICT support and development, particularly to support schools.

· Contribution to the implementation costs of establishing a Children’s Trust

Delivery of LPSA targets

· Identification of additional responsibilities for parenting orders and improvement in attendance at schools will require resources. Improving attendance is a high priority and very resource intensive – target 3 
· The Directorate is maximising the use of additional resources e.g. standards fund and Excellence in Cities by fully meeting its match funding requirements. This will assist the drive to raise standards- target 2 

Delivery of key performance targets

· Full passporting of SFSS cost to budget £5.043 million.
· Pupil Referral Units are fully resourced and are able to offer full time education. This will enable the council to meet an upper quartile target (£2.4 million is allocated in the budget)
· The Educational Psychology team is now up to strength, which will enable an improvement in the statementing indicator 

· Recent increases in the number of schools in serious weaknesses and special measures require additional resourcing from many areas of the Directorate including school improvement, personnel, governors’ services

· Seeking to improve school attendance, particularly at secondary level where the target is 91% for 2003\04).
· Improving the educational attainment of children in public care at least 70% to achieve 1 GCSE at A* to G.
· Improving the percentage of pupils moving on to further education or employment with training at age 16 years with a target of 78% including work based learning.



Best value implications

· Best value review of support services to schools raised issue of DSO’s being able to reinvest surpluses. This will require the removal of DSO balances from revenue budget



Meeting customer expectations

· Development of the education brokerage to meet schools’ requirements for best value services. This cost is included in the education budget

· The increased presence of the Education Psychologists is meeting the demand and expectations of schools and parents
· Parents and the community at large are very concerned when schools are identified as having serious weaknesses or in need of special measures. It is vital that we direct resources to prevent schools falling into such categories and to enable their recovery if they are already in a category.

· High and growing expectation of parents on level of quality for children with SEN

Delivering the themes of the community plan

· Our contribution to a Safer Salford and Crime Reduction contained with the Anti-social Behaviour Plan e.g. relating to exclusions and truancy

2004/05 REVENUE BUDGET

ASSESSMENT OF IMPACT ON PLEDGES, PRIORITIES AND PERFORMANCE

Environmental Services Directorate

2003/04 

Achievement of Cabinet action plans 2003/04

· Kerbside Collection –. The implementation of a citywide multi material doorstep recycling scheme within a twelve month period highlights the Directorates ambitions in relation to the pursuit of continuous improvement. The innovative implementation of a multi Agency Partnership Board ( consisting of all party councillors; community representatives, the LAWDC and the private sector) to drive the recycling cycling agenda supports the ambition of the City Council. The LPSA also brings the “doorstep” principle to high rise flat dwellers whilst achieving a stretch target and securing rewards for reinvestment and/or self financing of the kerbside inititive.
· Waste Management – The demonstrable commitment of officers and members in challenging, through GMWDA forums, a drive to service improvements through best value principles in relation to waste disposal arrangements. The drive to challenge the status quo has seen a policy change and a move to waste charges being made on a tonnage basis rather than an outdated levy basis and a the establishment of a contract letting process for a waste contract for the next 25 years at GMWDA level.
· Litter Enforcement – The introduction of litter and dog fouling enforcement activity, through partnership working, on a city wide basis has clearly demonstrate to City Council’s drive for improvements within the local environment.
· Grounds Maintenance Best Value Review – This review is nearing completion and the outcome will be an Improvement plan aimed at improving standards of green space maintenance and providing more colour in the City. This process, at the projected levels, has secured revenue savings, in support of the Corporate Budget Strategy,

2004/05 

Delivery of national priorities

· Increasing the tonnage of household waste that is recycled – Target to achieve 8% recycling of the total tonnage of household waste arising, by 2003/04, with a progressive target circa 12% by 2004/2005, although this is non-statutory. To continue to develop kerbside collection of recyclables. To establish recycling sites throughout the City, in parks and at low rise flatted development, and implement a green waste collection service.
· Implementation of the Air quality Management Action Plan for Salford ( National Air Quality Strategy)- There is a statutory requirement to implement an effective action plan to improve air quality
· Enterprise Act – New powers enabling injunctions to be served on those who harm the interest of consumers.
· Health and Safety / Food Standards Directives – Prioritisation of inspection / targeting of resources to premises requiring inspection

Delivery of local priorities

· Cleaning all main roads weekly and every other street every three weeks - There is a statutory instrument requirement to develop and create a litter-free city
· Emptying all domestic bins every week - There is a statutory instrument requirement to efficiently and effectively make provision for the weekly collection of domestic waste

· Bereavement Services – Develop the position of the City Council in relation to the Charter for the Bereaved national league table. The service, at December 03, is 6th within the table. The service has also undertaken a Best Value Review, which has produced an effective improvement plan for continuous improvement.

· Parks and Open Spaces – To implement the Parks and Green space Strategies (Urban Open spaces Strategy) enabling the provisional of fit for purpose formal and informal leisure and recreation facilities across the City, to support the UDP. Multi million pound bids submitted to restore parks and promote healthy lifestyles.

· Grounds Maintenance – To implement the Improvement Plan following the Best Value Review, which will enhance the City’s green space and support the promotion of inward investment

· Public Protection – To effectively complete the Best Value Review in relation to Divisional activity, which will be focussed on the continued development of educational, enforcement and regulatory activity. To work with partners, both internal/external in the delivery of Crime and disorder strategies relating to counterfeiting, door step crime, under age sales of alcohol etc.
· Environmental Maintenance - We have added a further graffiti squad in 2003/2004, although it is accepted that further resources should be sought, to effectively address this expanding problem. New approaches are being implemented in relation to vehicle procurement.
· Development and Implementation of a HR Strategy - Ensure all staff have at least one annual appraisal, provide appropriate work related and personal development training, communicate customer needs to all staff to ensure full understanding of priorities, development of priority actions e.g. Workforce planning, Succession Planning, Recruitment, Retention and renewal, Fair Access, E-Workforce

· Maintain and Enhance a Continuous Improvement Culture - Introduce new / improved approaches and processes into the Directorate e.g. Business Planning, Continuous Improvement, Quality , Improvement Models; which incorporates involving all service managers in Business Planning and Continuous Improvement techniques

Delivery of LPSA targets

· To meet the target established within the LPSA agreement relating to the provision of multi material recycling facilities at 21 high-rise flats within the City. This stretched target is aimed at those properties that are outside the kerbside recycling scheme and therefore provides additionality in relation to a blanket provision of recycling at a local level. To be achieved by the end of the financial year 2004/2005

Delivery of key performance targets

· The Directorate has a depth and breadth range of BVPI’s incorporated within corporate and Best Value Planning Processes. The continuous delivery and focus on these targets is embedded within the culture of the directorate, and the drive to secure CPA improvements.

· Potential innovative solutions to meet future years national targets in relation to recycling are currently being considered, incorporated in these considerations is identification of potential funding arrangements. 

· The directorate is supporting others in ensuring that the City Council maintains its 100% classification in relation to BVPI 166 (matrix of enforcement best practice for Environment Health and Trading Standards)

· The annual delivery of Food Standards Agency(FSA), Health and Safety and Trading Standards plans are embedded within organisation planning and performance management systems.

Best value implications

· Bereavement Services and the Grounds Maintenance Service will be implementing improvement plans in 2004 / 2005, which will ensure value for money and improved service provision for the benefit of the community. 

· The Public Protection Division will be undertaking a divisional Best Value Review in 2004 / 2005, which will incorporate the further development of education, enforcement and regulatory activity through a quality assured and Charter Marked service approach.

· In relation to the Best Value Highways and Street Care review the Directorate has clearly demonstrated the ability to deliver extensive programmes and objectives, within set timescales, and will continue to do so.

Meeting customer expectations

· The Directorate has been awarded three Charter Marks for its services relating to the Public Protection Division, Bereavement Services and Salford Pride. In relation to the Public Protection Division a Charter Mark was renewed in 2003, following a successful application in 2000.

· The Refuse Collection Service is now prepared to submit an application for Charter Mark in the next few months.

· From an internal perspective the Directorate renewed its Directorate wide IIP accreditation in February 2003, an award it was first accredited with in 1997.  

· The Directorate will continue to develop and enhance its customer centric approach across all services. A directorate wide consultation matrix is in place, which ensures throughout the year that customer expectations, demands and needs are identified and managed.

· Through the consultations undertaken the Directorate can demonstrate high levels of customer satisfaction across all services

· In addition to mature consultation methodologies, the Directorate has a number of community lead forums e.g. Friends of Cemeteries, Friends of Parks (6 in place, plans to introduce 2 per year)
· The Directorate is playing a full and practical role in the development and implementation of Neighbourhood Management.

Delivering the themes of the community plan

· Directorate activity through a customer centric approach ensures that priorities outlined within the community Plan are incorporated within the planning and delivery of service provision. 

· Activities outlined above in relation to critical front line Environmental Maintenance Services align within the aim of making “a City that’s good to live in”. 

· Our Public Protection activity promotes “a healthy City”, through its enforcement and advisory activities and the many partnerships established under “a safe City” banner, has made a crucial difference to lives of people within the community, whilst tackling counterfeiting, under age sales and door step crime. Joint working is now taking place with Salford PCT on tobacco control and food and nutrition. 

· The provision of fit for purpose Parks and Open Spaces support the aims of “a healthy city” through the provision of formal and informal and formal leisure and recreational opportunities.

Our Bereavement Services provide services at the greatest time of need and enhance community well being through a caring service.

Other comments

· The Directorate recognises the important part that effective management information plays in supporting and improving front line service delivery. Innovation in relation to e-government, automated processing and effective delivery of customer focussed enquiry management systems, have provided the foundations for a mature business planning and performance management framework. This framework, which incorporates the cascading of corporate aims and objectives through to individual performance and development, is a cornerstone within the Directorates management processes.
· To ensure processes are fit for purpose the Directorate will seek to enhance its ISO quality accreditation in Public Protection to other services e.g. Bereavement Services and Environmental Maintenance.

2004/05 REVENUE BUDGET

ASSESSMENT OF IMPACT ON PLEDGES, PRIORITIES AND PERFORMANCE

CHIEF EXECUTIVES DIRECTORATE – STRATEGY & REGENERATION – HOUSING SERVICE

2003/04 

Achievement of Cabinet action plans 2003/04

· On target to reduce number of empty homes
· On target to reduce number of unfit homes in the Private Sector
· Review of Investment & Procurement Strategy in respect of Public Sector
· Review of capacity of Homelessness Team to meet 20% increase in workload
· Significant progress in the Accreditation of Private Landlords
· Platinum cut for Supporting People maximised
· A “fresh start for Housing” launched
· Strategic Housing Partnership launched
· Affordable Warmth Stategy launched
· Target for 1* for NPHL delayed until Stock Options Consultation is completed

2004/05 

Delivery of national priorities

· Supporting People Strategy – maximisation of grant, protection of existing resource base (threat from Central Government to reduce overall pot) – targeting resources to help vulnerable communities enjoy a stable home life. Move from Shadow to Full Strategy
· Delivery of Homelessness Strategy – reduction in use of Bed and Breakfast Accommodation, reduction of length of stay in Hostels. (Two key BVPIs.) Reduce/Prevent the number of Homeless People
· Delivery of Decent Homes Target in Public and Private Sector Housing – National Floor Targets – reduction in the number of homes classified as non-decent.
· Implementation of New Housing Bill when enacted – significant increase in workload envisaged. Increased powers of intervention. Reduction of number of empty homes in the City. Implementation of Housing Health and Safety Rating System
· Completion of a Fit for Purpose Housing Strategy and HRA Business Plan – direct affect on CPA score
· Introduction of Choice Based Lettings System across all Housing Providers
· Development of Community Cohesion and B & ME Housing  Strategy
· Support to the Development of Strategies for Older People
· Support to “Every Child Matters” programme

Delivery of local priorities

· Deliver the Annual Investment Programme, Outputs and Outcomes for Housing Market Renewal
· Complete the Stock Options Appraisal Review for Council Owned Homes. Development of associated procurement strategies
· Increase the capacity of the Housing Service to deliver transformational change for the Housing of the City
· Drive up the performance of all Housing Providers in the City with specific attention to New Prospect Housing Limited

Delivery of LPSA targets

· Accreditation of Private Landlords – 101 Landlords now accredited. Need to increase capacity of team to meet target of 400 by 2005. Target is achievable only if sufficient resources provided to extend service citywide
· Review of Opportunities in LPSA 2 – possibility of procuring resources for Empty Homes Initiatives

Delivery of key performance targets

· Reduction in Rent Arrears – currently poor. Working up Key Action Plan with NPHL
· Remainder of Housing Management PI s – managed on our behalf by NPHL. Signs of improvement emerging although achieving Quartile 1 will take at least 9 months in some cases
· Housing Market Renewal Outputs and Outcomes – establish in Prospectus and Annual Investment Plan
· New Performance Targets for Supporting People not yet established by ODPM
· Homelessness PI s – now beginning to improve as new staff team is brought in

Best value implications

· No strategic Housing Services will be subject to BV review until 2005


Meeting customer expectations

· Tenant Communication and Empowerment Programme
· Area Regeneration Planning
· Improving Performance of Housing Providers
· Housing Needs and Demand Study to be published in April

Delivering the themes of the community plan

· A City that’s good to live in – delivery of decent homes targets and reduction in empty homes, improved environments to Estates
· A Healthy City – Supporting People Strategy, Affordable Warmth Strategy, Homelessness Strategy
· A Safer City – Burglary Reduction Programme,  Support to Victims of Domestic Violence, Alleygating Policy
· An inclusive City – Community Cohesion and B & ME Housing Strategies


2004/05 REVENUE BUDGET

ASSESSMENT OF IMPACT ON PLEDGES, PRIORITIES AND PERFORMANCE

CHIEF EXECUTIVE DIRECTORATE – PERSONNEL & PERFORMENCE

2003/04 

Achievement of Cabinet action plans 2003/04

· Raising the profile of the city – new image/branding - Improving the city’s image – working with Hemisphere.  

· Improving services – support for CPA improvement planning (detailed below)

· S&BVPP – Production and use of.
· Quality of Life Survey - Survey now completed.  Initial data analysis available by December 2003.

· BVPI user satisfaction survey - MORI are currently undertaking the survey on behalf of AGMA authorities. The results of the survey will be available in December.

2004/05 

Delivery of national priorities

· ODPM pay and workforce strategy – Addressing the five priority areas that are critical to the improvement of local authorities and to improving the delivery of customer focused public services:
- Developing Leadership Capacity - among both officers and members, including attracting effective leaders into local government from outside the sector. 

- Developing the skills and capacity of the workforce - across the corporate centre of authorities, specific services, management and the frontline workforce. 

- Developing the organisation - to achieve excellence in people and performance management, partnership working and the delivery of customer-focused services. 

- Resourcing local government - ensuring that authorities recruit, train and retain the staff they need and address diversity and equality issues. 

- Pay and Rewards - Having pay and reward structures that attract, retain and develop a skilled and flexible workforce while achieving value for money in service delivery.

· Local Government Pay Commission – responding to the findings of the report – in particular – performance management, national bargaining, recruitment & retention, equalities and training & workforce development.



Delivery of local priorities

· CPA Improvement Planning  (see below)
Corporate HR Strategy – Developing and agreeing a HRS framework that facilitates the achievement of our priorities. HR Strategy drafted and initial discussions with Directors have been held. The strategy is to be aligned with the Cabinet Workplan and Council Priorities and the role out will involve IDeA and the Audit Commission. Agreed in principle by Directors’ Team and will be reported to Cabinet in January. 
Working with the IDeA - to support Councillors in drawing on comparative experience from other councils; producing a top team development programme for Cabinet, Directors and Managers; supporting us with the Councillors training & development programme and also work on partnerships and community involvement.

Working with the Audit Commission - facilitating the development of our performance development framework including supporting the sharing of good practice across directorates and services via development workshops for 3rd / 4th tier managers looking at cross-cutting issues.
· Strategic Review Working Party – commissioned review of overview and scrutiny by De Montford Unversity to commence in January.
· Diversity and Leadership Forum/Equal Opportunities Forum  - supporting developments and initiatives in equality and diversity.
· Worklessness  - developing initiatives.
· Member training and development - Arrangements with IDeA and Audit Commission to support capacity building agreed. Outcomes from Members Development weekend November 2003 being considered.
· Employee Survey being undertaken in December/January 2003/4


Delivery of LPSA targets

· BVPI 12 (Sickness Absence) - within LPSA Target 12 (Cost Efficiency) – ongoing work to reduce sickness absence

· 

Delivery of key performance targets

· Supporting the corporate health indicators – People PI’s - Strengthening of Performance Management Arrangements (using BVPP PI’s to drive service outcomes) via Performance Development Team

· Pilot of ‘success mapping’ methodology in C&SS from November.

· Integration of Equalities impact assessment methodology into BV processes being piloted in BVR of Registrar Services.

· Audit of performance against Equality Standard for Local Government to be completed by November with Action Plan to Directors Team in December.
· A robust system is now in place for the monitoring of BVPIs and LPIs through Directors Team, Cabinet, Scrutiny Committees and QPE meetings. Action plans are in place for all BVPIs/LPIs in the form of Comparator Action Plans (CAPS) and detailed scrutiny is given to performance and the identification of action to improve performance where necessary. SPIN is also now being utilised within Directorates as the electronic mechanism for storing performance data and generating CAPS. These arrangements are now firmly embedded.

· The performance management arrangements will be regularly reviewed and improvements made as necessary (see Audit Commission proposal). Further enhancements are ongoing to SPIN with a web-based system being the next step to increase usage.

Best value implications

· Supporting the Best Value Review Programme  - development and application of “tool kit”



Meeting customer expectations

· Provision of comprehensive Personnel & Performance support service to directorates and council.

· Lead role in establishing the AGMA Recruitment consortium.

· Developments in Occupational Health and Safety.
· Strategic Review of Support Services

Delivering the themes of the community plan

· Cross reference with the above
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