Appendix 12

2005/6 Achievements in Housing

Pledge 1 – Improving Health IN Salford

· We have delivered a Housing Advice and Support Strategy which ensured that homeless and vulnerable households had access to health services while in temporary accommodation and access to appropriate support services to live independently in a permanent home. 

· We tackled unfit homes and improved energy efficiency (and warmth) which improved the health and well-being of residents. Also the completion of the private sector stock condition survey will help us to identify the level and location of non-decency in homes occupied by vulnerable people and families and to target action.

· Our continued investment in disabled adaptations work enabled people with a disability to remain in their homes.
Pledge 2 – Reducing Crime IN Salford

· Production of a cross tenure Anti Social Behaviour Strategy and Action Plan by the end of 2004 was the driving force for a review of existing services and led to proposals for a single Anti Social Behaviour Team covering all sectors and tenures. 

· The pilot Private Landlord Licensing project developed measures to tackle anti social behaviour in the private rented sector.

· In terms of crime prevention we developed projects such as the Mediation Project in Seedley and Langworthy and the ASSFAM project with (NCH). The ASSFAM project will work with families who are at risk, or who have lost their tenancy as a result of anti social behaviour.

Pledge 5 – Promoting Inclusion IN Salford

· Delivery of the Tenant Empowerment and Communication Strategy as part of the housing options appraisal process.

· The production of a new cross tenure Tenant Participation Compact in 2006 sets out how we will engage residents and tenants.
Pledge 7 – Enhancing Life IN Salford

· A dedicated ‘Sustaining Neighbourhoods’ theme in the HMRF programme resulted in a detailed programme of environmental interventions throughout Central Salford, including environmental enhancements such as alley gating, road and footpath resurfacing, street lighting, rear wall treatments, vehicle access prevention, street cleaning and graffiti removal.

· This Action Plan also included the Green Streets Project, aimed at improving the quality of life through “neighbourhood greening”. 

· Our neighbourhood planning exercise in Ordsall has highlighted specific environmental issues and an agreed master plan detailing environmental improvements such as traffic calming, play and recreation space, new traffic and pedestrian access routes has now been produced.

· We developed an Affordable Warmth Strategy by June 2005.
Key Housing Plans against Pledges 2006/2007

Pledge 1 – Improving Health IN Salford

· Disabled Persons’ Adaptations

There will be continued investment of a projected £4.5m in disabled adaptations work in public and privately owned property to enable people with a disability to remain in their homes.

Pledge 2 – Reducing Crime IN Salford

· Introduce Landlord Licensing (and pledge 7)

In 2006/7 we will begin the phased implementation of licensing within Langworthy and will begin the mandatory licensing of certain Houses in Multiple Occupation across the City. Licensing will ensure that landlords covered by the scheme are fit and proper persons through Criminal Record Bureau (CRB) checks, have proper tenancy management arrangements in place and will make it a condition of a license that, where relevant, landlords take reasonable steps to control the antisocial behaviour of their tenants. Throughout the year we will be working closely with landlords to assist them into the new licensing regime and to take action where breaches of license conditions occur.

· Resettlement of offenders (and pledge 7)

The development of coordinated housing policies to reduce re-offending. Access to accommodation has been highlighted as a barrier in the effective management of offenders; from advice services on sentencing through to effective re-settlement and release. Also active multi agency involvement and arrange housing and support to prolific and persistent, high risk or nuisance offenders will be further developed

Pledge 7 – Enhancing Life IN Salford
· Stock Options Pledge 7

The Stock Options Appraisal process carried out by the Council has been one of the largest in the country. This has involved detailed consultation with tenants and residents. In May 2005 the Housing Options Steering Group made up of tenants, councillors and the Independent Tenant Advisor made recommendations to the Council for a mixed solution approach to investment in Council Housing. 

The options recommended are as follows:
	ALMO
	PFI
	LOCAL HOUSING COMPANY

	Central Salford Regeneration Area 
	Pendleton 
	Barton, Eccles & Winton 

	Ordsall 
	
	Swinton & Pendlebury 

	Beechfarm 
	
	Little Hulton, Walkden & Worsley 

	
	
	Cadishead & Irlam 


Due to the complexity of implementing a mixed solution model, substantial change needs to take place in order to position both New Prospect and the Council to implement the options. These options should be implemented by summer 2008.

· Consultation with Tenants and Residents 

Housing services have developed a tenants and residents Compact called “Opening Doors” which details how consultation will take place and how it will be monitored and reported. The Compact has been developed with tenants and residents and is due to be launched in April 2006 and implemented throughout the City during 2006/2007.

· Performance Management 

A performance management framework consisting of service development plans and a balanced scorecard will be put into Planning Services during 2006/07. A performance management framework and good governance arrangements will be put in place between the Council and Urban vision during 2006/07.

· Supporting People

The Supporting People programme will continue to provide specialist accommodation for vulnerable residents during 2006/2007.

· Strategies 

The Housing Strategy that achieved  “Fit for Purpose” will be reviewed in 2006/2007.

The Affordable Warmth Strategy will be implemented during 2006/07.
