Appendix 14

RISK ASSESSMENT OF HRA RESERVES FOR 2006/07

	Amount £000’s
	Area of Expenditure
	Explanation of Risk /Justification for Reserves 

2006/07

	500
	Right to Buy Applications
	Although the dwelling rents income budget has been based on current levels of completions, an increase in this resulting from Government Initiatives would reduce the amount of income collected.

	500
	Housing Repairs / Decent Homes
	NPHL have indicated through the budget discussions that both the revenue and capital budgets for repairs are possibly under funded. Whilst the programmes are being tailored to match the available resources any unforeseen issues or variations could result in a need for the use of balances.

	1,000
	Stock Options
	As the implementation work progresses it may materialise that there are further costs to be incurred, or some of the external assumptions for transfer costs are not realised and have to be internally funded.

	200
	Void Properties / Homelessness
	The requirement to meet Homelessness targets may result in the need to accelerate bringing void properties back into use.

	200
	NPHL Management Fee
	Unforeseen issues arising through NPHL that are not covered by the management fee or could be accommodated within it.

	2,400
	Total
	


The above represents the possible major risks that could occur and demonstrates that the budgeted balances of 2.64% or £2.4m are sufficient to cover these risks. 

